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TRINITY BASIN

PREPARATUORY

HB 3 Required Board-Approved Goals

CCMR Board Outcome Goal #1
he percentage of graduates meeting the criteria for college, career, or military ready (CCMR) will increase from 77% to 85% by

August 2026.
Yearly Targets Goal #1
2025 2026 2027 2028 2029
77% (Baseline) 85% 90% 95% 100%
Closing the Gaps Student Groups Yearly Targets
African Hispanic White Asian Pacific Two or More | Economically Special Ed. Emergent
American Islander Races Disadvantaged Bilingual
CTG Targets
2025 (Baseline) 86.9% 89.3% 94.4% 97.1% 89.7% 91.9% 88.2% 80.9% 85.1%
2026 89% 91% 96% 98% 91% 93% 90% 82% 87%
2027 91% 93% 98% 99% 93% 95% 92% 84% 89%
2028 93% 100% 100% 95% 97% 94% 91%

CCMR Board Outcome Goal #2

The percentage of graduates meeting the criteria for CCMR Outcomes Bonus for Career ready will increase from 22% to 35%.
Fconomically Disadvantaged Threshold= 11%, Non- Economically Disadvantaged Threshold= 24%, Special Education Threshold= Report only for 2024
2024 CCMR Bonus Outcomes resulted in 18K additional funding.

Yearly Targets Goal #2

2024 (baseline actual) 2025 Target (lag data) 2026 Target 2027 Target 2028 Target
Eco Dis= 11% Eco Dis= 15% Eco Dis= 20% Eco Dis= 25% Eco Dis=30%
Non-Eco Dis= 37% Non-Eco Dis= 40% Non-Eco Dis= 45% Non-Eco Dis= 50% Non-Eco Dis=55%
Sped= 0% Report only Sped= 10% Sped=15% Sped= 20% Sped=25%

CCMR Targeted Professional Learning Plan

CTE & Career Readiness

e Training on TEA-approved Industry-Based Certification (IBC) pathways
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e Curriculum alignment for coherent Programs of Study
e Professional learning on Project-Based Learning and authentic career-connected tasks
e Annual training for CTE teachers on CCMR coding and documentation of Level I/1l certificates

College Readiness (TSI, Dual Credit, OnRamps)

e Counselor and campus leader training on:
o TSl administration, cut scores, and intervention planning
o Dual credit eligibility, advising, and transcript management
o OnRamps onboarding and college credit documentation
e Teacher training on strategies supporting TSI Reading/Writing & Math readiness

Personal Graduation Plans (PGPs)

e Counselors trained on PGP compliance, endorsement tracking, and CCMR progress monitoring
e Annual review of CCMR indicator tracking at the campus and student level

Special Education (Transition Planning)

e SPED teachers trained in Graduation Pathways, transition assessments, and PGP alignment
® Guidance on identification and documentation of Advanced SPED Diploma CCMR eligibility

TBP District Administrator Responsible for Implementation of the Plan

Chief Academic Officer
CTE Director

Director of Student Support Services (Special Education Components)

Executive Director of Accountability (SPED Components)

*This employee will submit an annual report to the Board of Directors on the performance and progress toward the goals set under the plan.
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