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What is a Curriculum Review Cycle,
and why do we have one?

DESE guidance is that districts need a
clear process for evaluating and

selecting high-quality curriculum and
materials.

Quick Reference Guide: Evaluating and
Selecting High-Quality Instructional Materials
Process, Massachusetts Department of
Elementary and Secondary Education,
Curriculum & Instruction, August 2020

Process Overview*
Learn & Prepare(s-z
1 » Establish a committze, selection timeline, and final decision-making process
> jop a common of content 'g your curriculum council

» Establish your local lens.
o Identify parameters for your dacision (budget, grades, contentarea, etc.)
o Gather data about your local context and district, including evaluating current

materials

o Develop your vision and goals for instruction and assessment
o Setpriorities to guide your decision process

» Planfor ug! the entire process

‘ » Understand the market landscape: What are your options?

Investigate & Select (4-6 months)
»  Narrow your choices: Use your param ide
2 ‘b deeply investigated
» Investigate and pilot the materials (2-4 months)

La‘llllch(3+nondls)
3 » Procure materiaks and plan for distribution
> L tion goals for pacing, itori

» Train teachers, support staff, and administrators
» Plan for assessment and grading

» Setexpectations for use and collaborative planning
» Determine the plan for coaching

L 4

Implement & Monitor (14 years)
4 » Continue targeted training of teachers, support
staff, and administrators
» Teach and refine instruction
» Continuzlly support and monitor
n implementation and training

*Process is adapted from resources from EdReports, Instructional Partners, and NextGen TIME

August 2020 2


https://www.doe.mass.edu/instruction/impd/qrg-eval-select.docx
https://www.doe.mass.edu/instruction/impd/qrg-eval-select.docx
https://www.doe.mass.edu/instruction/impd/qrg-eval-select.docx

O What is our district’'s Curriculum Review Cycle,
and how do we use it?

e First five years = 2018-2023
o Follows the timeline of Frameworks and standards being published by DESE
o Provides the way in which we collaborate to review our curriculum against
new standards, and research options for the gaps & identified needs.

Ipswich Public Schools |
Pre-K - 12 Curriculum Review & Successful Habits of Mind Cucle, 2018-2023
2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Critical Thinking & Critical Thinking & Self | Critical Thinking & Self Critical Thinking & Critical Thinking &
Habit of Mind Focus: Creativity Il Management | Management II Perseverance | Perseverance Il

English Language Arts &

Review, Unpack & Plan

s Comprehensive Health
Develop & Implement it thes';m:g Elemputcy _ '
nee English Language Arts & |
|

Comprehensive Health
English Language Arts &
T T

Develop & Implement ‘ Rt Litmncg!;_ i

Develop & Implement | Digital Literacy & Computer

Assess & Revise

‘ Digital Literacy & Computer
Science

Assess & Revise




What is our district's Curriculum Review Cycle,
and how do we use it?

e Next five years = 2023-2028

e Continues to follow DESE
Frameworks and standards

o Provides a way to review
curriculum, assess areas
of deeper need, and bring
in supports
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Ipswich Public Schools

Pre-K - 12 Curriculum Review & Successful Habits of Mind Cucle, 2023-2028

2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Habit of Mind Focus Collabocice Communication Critical Thinking Self-Management Perseverance
Digital Literacy & Computer
i ——Sd RN o
Review, Unpack & Plan e ‘Mathematics
Comprehensive Health and Physical .
Education Framework
Digital Literacy & Computer
Scien
Develop & Implement English Language Arts & Literacy S
Comprehensive Health and Physical
Education Framework
Digital Literacu & Computer
i Science
English Language Arts & E
Develop & Implement Englisn Langunge Arts & : =
Literacy Comprehensive Health and Physical
Education Framework
Digital Literacy & Computer
i Science
Lnglish Language Arts & =—
Develop & Implement World Language fnglish Language Arts &
Literacy Comprehensive Health and Physical
Education Framework
Digital Literacy & Computer
Assess & Revise World Language sredshlongunge s s Sy
Literacy Comprehensive Health and Physical
Education Framework

Assess & Revise

World Language

English Language Arts & Literacy




Year 2

Year 3

Year 4

Year 5

The Compass Committee & Curriculum Review

Ipswich Public Schools
Pre-K - 12 Curriculum Review & Successful Habits of Mind Cucle, 2023-2028
2023-2024 2024-2025 2025-2026 2026-2027 2027-2028
Habit of Mind Focus 8 Communication Critical Thinking Self-Management Perseverance
Collaboration
Digital Literacy & Computer
g Sci e
Review, Unpack & Plan == ‘Mathematics
Comprehensive Health and Physical .
Education Framework
Digital Literacu & Computer
Scien:
Develop & Implement English Language Arts & Literacy =
Comprehensive Health and Physical
Education Framework
Digital Literacy & Computer
English Language Arts & Science
Develop & Implement : = -
Literacy Comprehensive Health and Physical
Education Framework
Digital Literacy & Computer
i Science
Engush Language Arts & e
Develop & Implement World Language English LL‘;; e Arts &
Literacy Comprehensive Health and Physical
Education Framework
Digital Literacy & Computer
: gli guag Science
Assess & Revise World Language s ==
Literacy Comprehensive Health and Physical
Education Framework

Assess & Revise

English Language Arts & Literacy


https://docs.google.com/document/d/10TxKlY6iQ_y_XHqpjhKr4bD847XRISAG8lahUbkeR0Q/edit?tab=t.0

Big PreK-12 Compass team -- match up current curriculum with MA
standards. Start gap analysis.

Big PreK-12 Compass team -- Complete gap analysis & vet curriculum
options. End year by making recommendations.

More focused Compass team -- Support curriculum adoption.

Learning Cyeles

Very focused Compass team -- Analyze data to check in how how
curriculum is supporting student learning. Hone in on needed supports.




II1. What are the tangible outcomes of our Curriculum
Review Cycle?

IPSWICH PUBLIC SCHOOLS CURRICULUM UNIT

e Elementary curriculum: Wit & Wisdom;
lllustrative Math; Social Studies & Science

Unit Title, subject, grade level:

Teacher(s)

e bl UbD's; Visual Arts; Music; PE & hopefully
Health

R T e |IMS: Course-alike standards-based
curriculum written in common UbD format;

e N lllustrative Math

e e e |HS:Course-alike standards-based

o e curriculum written in common UbD format

Stage 2: A Evidence

age 3: Learning Plan - Powerful Learning . *
Sludeml.eimsivtr: a . -P i ‘l x:ninpgemlmw & I“ustrat've.
I \ ' / Mathematics
LEARN MATH FOR LIFE

Curiosity, Inquiry, Knowledge

Digital Tools

Materials, Resource and Links

Reflections

1PS Curriculum Unit Template




How do we know our Curriculum Review Cycle is working?

IPS Comprehensive
District Review Report,
April 2022

"lpswich has a clearly
articulated review cycle and
process. The cycle includes
reviewing each content area's
curriculum to determine
alignment to the MA
curriculum frameworks,
developing and implementing
revisions to the curriculum, and
finally assessing the
effectiveness of the curriculum
based on data.”

Feedback from
Educators

Monthly exit tickets

Feedback after every
"Learning Cycles” round

Data Review

Elementary: Beginning of year,
mid-year, and end-of-year
common assignments; data
meetings with coaches

MS & HS: Common
assessments through the year
& data review
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Contact Dr. Wagner with
any questions:

twagner@ipskil2.net
Thank you!


mailto:twagner@ipsk12.net

