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Citizen Bond Oversight Committee
Agenda 9/16/2025

● Welcome: Greg Shaw

● Thoreau Principal: Tabitha Arreola

● Approval of Minutes

● Bond Budget Review 

● Summer Projects

● Bond Progress Report 

● 2026 Bond Engagement Plan: Emilee 

Taylor and Caroline Crouch

● Closing: Greg Shaw



2021 Bond 
Progress: 
Budget

$369MM 

received

6.5 years for 
project 
completion

Authorized: $414MM

Received: $369.13 MM

Remaining: $44.87 MM

Next Bond Release:  
Spring 2026  



2021 Bond: 
Available Funds 
by Project
9/15/25

Teams work to complete all 
bond projects on time to 
meet arbitrage spending 
deadlines.



Summer Project 

Thoreau Demonstration Academy:  
   Full Interior Renovation

Much needed refresh of paint, flooring, kitchen/dining, 
restrooms, millwork, auditorium seating and lighting, etc.  

Additional major work was needed for water and drainage 
issues! 



Summer Project: Full Interior Renovation 
Thoreau Demonstration Academy:  
  

Paint, flooring, kitchen/dining, restrooms, millwork, 
auditorium seating and lighting, etc.   



Summer Project  Full Interior Renovation  Thoreau Demonstration Academy   

Restrooms were dated and needed 
full demolition to meet ADA codes.  



Summer Project  Full Interior Renovation Thoreau Demonstration 
Academy   

Before After  



Summer Project  Full Interior Renovation Thoreau Demonstration 
Academy   

Hallways brightened with new flooring and paint. 



Summer Project:  Full Interior Renovation

Thoreau Demonstration Academy 
Dining 
 

  



Summer 2025 Projects: 
Kitchen Dining Renovations

Whitman Elementary (Completes 2024 renovation)

Thoreau Demonstration (Part of current renovation)

Central Middle/Senior High

East Central Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations East Central Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations East Central Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations East Central Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations Central Middle/Senior High

Total kitchen reconstruction needed to meet codes



Summer 2025 Projects: 
Kitchen Dining Renovations Central Middle/Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations Central Middle/Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations Central Middle/Senior High



Summer 2025 Projects: 
Kitchen Dining Renovations: Whitman Elementary 

Kitchen rebuild completes the 2024 school wide 
renovation project!



V

Summer 2025 Projects: College and Career Tech Renovation Central Sr. High

Removed walls and reconfigured rooms…
Create program focused, specialized work 
spaces for students!

● Renovated, branded, work spaces
● electrical drop downs, 
● counter height tables and furnishings 

in school colors
● storage.  



Summer 2025 Projects: Science Lab Renovations East Central Middle School

● East Central Middle School (awaiting epoxy lab sink 
tops expected 10/15/25

● Monroe Demonstration (small updates) Complete
● Wilson Teaching and Learning (was an “extra” project, 

cancelled)



Summer 2025 Project: Transportation Breakroom/Safe Room
            Designed to “shelter”  250 employees…Completion 10/15/25



Summer 2025 Projects: Early Childhood Restroom Modifications
In progress…functional but awaiting final finishes

● Celia Clinton
● Disney
● Dolores Huerta
● Felicitas Mendez
● Hamilton
● MacArthur
● Mitchell
● Owen
● Springdale

TPS has followed successful early childhood model design, 
however the Oklahoma Dept. of Ed is requiring separate 
boys and girls bathrooms, necessitating modifications to full 
walls and doors. 



Summer 2025 Project: Greenwood Leadership Academy Library 
            

Renovated and Enlarged…Operational and open 
for students but awaiting reading tree and 
librarian’s desk



Summer 2025 Project: Wilson Teaching & Learning Small Remodel 
            

Renovated professional library 
space to include much needed 
teacher learning space and 
offices.



Summer 2025 Project: Small projects are big projects for teachers!
            

Mayo: STEAM class needed storage space… millwork added!



Summer 2025 Projects 

● Roofing Major Repairs & Resurfacing
○ McLain Senior High 95% complete
○ Rogers RAC   complete

● Playground Structures:  
○ Zarrow 
○ Eliot

● Paving:  Cooper, Unity. Central High, Key, 
Lewis & Clark, Hamilton, Mayo, Wilson, and 
Rogers



Summer 2025 Academics Team Bond Projects in addition to Science 
and Career tech renovations

● Music Education
● Visual Art (including painting, 

graphic, sculpture, etc.)
● Theater Arts
● Instrumental Music (i.e., band, 

orchestra)
● Vocal Music
● Music Theory
● And More! 

Fine Arts Curriculum Adoption Deployment: 
Digital and print learning materials for multiple disciplines in visual and 
performing arts…



Summer 2025 IT Bond Projects: 

➢ Surveillance Camera Refresh - 3,400+ 
devices

➢ Devices for Teachers & Staffs - 500 devices 
(summer prep for start of school)

➢ Multi Function Device for Printing - 96 
devices



Summer 2025 Projects: In addition to Bond Projects…

Grimes Transitions Academy
Federally funded … Managed by bond staff
● Half building renovation…
● 8 classrooms, entry and halls



Summer 2025 Projects: In addition to Bond Projects…

Grimes Transitions Academy
Federally funded … Managed by bond staff
● Half building renovation…
● 8 classrooms, entry, halls



Tulsa Public Schools



Over the next year, Tulsa Public Schools needs to 
engage our community on two major topics:

We must develop and 
pass a new bond 

package that funds both 
the critical facility needs 
and instructional needs 

of the district. 

Pathways to 
Opportunity, our current 
strategic plan, ends in 
2026-27. We need to 
start drafting the next 

strategic plan.



Community engagement that connects both of 
these outcomes will be essential to rebuilding 
trust and successfully passing the next bond.

Now - November

What are our biggest 
challenges and 
opportunities?

December - February

How will we measure our 
progress towards solving 

those challenges and 
maximizing opportunities?

March - May

Given the resources 
available to us, what 

strategies will we use to get 
there?

June - August

We will have a draft strategic 
plan! How well did we listen 

this year?

July-August

Dr. Johnson engages some key 
community leaders around the 

progress the bond development 
committee has made so far. 

December

Board vote to go 
out for Bond 

Election

November

Reconvene bond development 
committee to share lessons from 
community engagement and any 

potential tweaks

April 
Bond Vote

Building trust and generating excitement Campaigning and execution



The four questions we will get widespread 
community input on in the open ended draft now are:

1. TPS has been at its best when _____.
2. I’ve been most frustrated or worried about TPS 

when _____.
3. When students graduate from Tulsa Public 

Schools they should know _____ and be able 
to do _________.

4. If nothing else is true in five years, I hope we 
would have made progress in ____. 
a. Bonus: I think [organization / person / 

group] can help with that

Open Ended Community Engagement Sessions

1. 10 min - Framing:
i. TPS has big decisions to make and we need your help! 

(bond/strat plan)
ii. Preview the yearlong planning timeline

2. 10 min - Who is in the room? 
i. Small group vs large group will vary approach 

3. 30 min - Open ended discussion
i. TPS has been at its best when 
ii. I’ve been most frustrated or worried about TPS when
iii. If nothing else is true in five years, I hope we would have 

made progress in_____. 
1. Bonus: I think [organization / person / group] can help 

with that!
4. 10 min - Data Connector

a. We’ll share key data about the wins and struggles 
of Pathways with attendees sharing surprising or 
not surprising 

5. 10 min - Wrap-it Up
i. Summary of what we heard
ii. Preview of topic sessions coming soon
iii. Preview of phase two - goals and guardrails 
iv. Capture names if interested in being followed up with for 

future strategic plan engagements

We will have board members, staff, 
and community partners using the 
same open ended format/agenda to 
get community feedback.



How might community engagement shift/shape the final bond 
package recommendation?

Open Ended Community 
Engagement Sessions

a. Framing
b. Who’s in the room? 
c. Dialogue about:

i. TPS has been at it’s best 
when 

ii. I’ve been most frustrated or 
worried about TPS when

iii. If nothing else is true in 5 
years, I hope we would have 
made progress in_____. 

1. Bonus: I think [organization / 
person / group] can help with 
that!

d. TPS by the Numbers
e. Wrap Up

After 3 open ended 
community sessions, a 

repeated theme coming up is 
safety in schools and families 

wanting to know there’s a 
plan that is evolving with new 

needs and challenges. 

TPS staff shares this 
outcome with bond 

development 
committee.  We discuss 

how we might 
emphasize the ways 

this package influences 
safety.

The final package 
recommendation is 

reorganized to 
emphasize a Modern 
Safety Infrastructure.



How might our community engagement look in 
practice?

Sep 29 Sep 30 Oct 1 Oct 2 Oct 3 Oct 4 Oct 5

Oct 6 Oct 7 Oct 8 Oct 9 Oct 10 Oct 11 Oct 12

Board Open-Ended 
Engagement - 
Gaining Ground
Calvin and Stacey

Board Open-Ended 
Engagement - 
MetCares
Kyra and John

Staff Open-Ended 
Engagement - 
Padres Unidos
Dr Johnson and 
Emilee

Staff Open-Ended 
Engagement - 
Hale MS Students
Erin and Jenny

Staff Topic Specific - 
Infrastructure Bond 
Package
Subcommittee Chair 
and Sean

Staff Topic Specific - 
Credits, Credentials 
and Internships 
Krystal, Emilee and 
and Dr. Dodd

Community 
Open-Ended 
Engagement - 
Growing Together
Dr Dodd



Resources to Share about Bond Progress

Bond Videos - What was accomplished with the 2021 bond
- General: https://www.youtube.com/watch?v=J-hvT51qkFM 
- Fine Arts: https://www.youtube.com/watch?v=FmgNP6CarKM 
- Postsecondary: https://www.youtube.com/watch?v=6lpj4BPLq6Y 

https://www.youtube.com/watch?v=J-hvT51qkFM
https://www.youtube.com/watch?v=FmgNP6CarKM
https://www.youtube.com/watch?v=6lpj4BPLq6Y


Safe Learning Environments: Proposition 1



Interior Renovations: 11 Projects    7 complete  

● Bell Elementary complete ‘23

● Burroughs Elementary complete ‘23

● Hawthorne Elementary complete ‘22

● Sequoyah Elementary summer ‘26

● Skelly Elementary complete ‘22

● Thoreau Demonstration complete ‘25, 

except science labs summer ‘26

● Tisdale Elementary complete ‘24

● Whitman Elementary complete ‘24 kitchen  
complete ‘25

● Eugene Field: partial complete ‘22

● Transportation: partial in progress ‘25

Furniture budgets for all schools: site allocations 
ongoing and on schedule 



Accessibility, ADA Improvements       

● Central Middle/High complete doors and entry
● East Central High restrooms complete
● Edison High complete
● Education Service Center
● Hale High complete
● Marshall Elementary
● McLain High 
● Tulsa Learning Academy 
● Tulsa Met (restrooms) 

District-wide where needed:
● Exit modifications 
● Elevator/chair lift refresh and replacements

○ Wright elevator, complete
○ Elevator upgrades: Sequoyah, Webster, Thoreau , BTW, Hamilton, Hale MS, Sequoyah complete

● Parking lot resurfacing: multiple annually  Anderson, Bell, Patrick Henry, Hawthorne, Skelly Upper & 
Lower, East Central Sr., Edison Sr., ESC, Edison MS, Hale MS, Mitchell 

● LED lighting upgrades  complete 6/22          Sidewalk improvements  Ongoing

Hawthorne Elementary    Summer 2022



Dining & Kitchen Improvements:         18 
Projects      12 complete       

● Central Middle/High complete ‘25
● East Central High complete ‘25
● Edison High complete ‘22
● McLain High  complete ‘24
● Memorial High complete ‘23
● Rogers Middle/High complete ‘23
● Webster Middle/High (refresh) Complete
● Washington High complete ‘22
● Burroughs complete ‘23
● Eliot complete ‘23
● Hawthorne complete ‘22
● John Hope Franklin complete ‘23
● Skelly complete ‘22
● Tisdale complete ‘24

Create “hard-working spaces” in secondary schools as well as meeting 
district plan to refresh aging kitchen equipment and infrastructures.

● Whitman complete ‘25
● Thoreau complete ‘25
● Sequoyah summer ‘26
● District bakery  Postponed



Roofing:              19 projects 15 Complete      

● Booker T Washington High summer ‘26
● Burroughs Elementary summer ‘26
● Carver Middle complete ‘24
● Cherokee (Legacy Upper) complete ‘23
● Disney Elementary complete ‘21
● Edison High complete ‘22
● Eisenhower International complete ‘23
● Eliot Elementary complete ‘21
● Greenwood Leadership complete ‘22
● Lanier Elementary complete ‘22
● MacArthur Elementary complete ‘22
● McLain High in progress ‘25
● Peary Elementary complete
● Phoenix Rising complete ‘24
● Rogers Fieldhouse complete ‘25
● Skelly Elementary complete
● Street School complete
● Webster High complete ‘24
● Webster Fieldhouse complete ‘24

Kendall-
Whittier

Lanier



Secondary School Entrance Improvements          

Senior Highs: 
● East Central complete ‘22
● Memorial complete ‘23
● McLain complete 12/24
● Hale   complete ‘24

Middle Schools: 
● Thoreau
● Memorial
● Hale
● East Central
● Carver

Along with enhanced secure modifications, the bond plan included updating several 
secondary school facades to welcome students and families. 

Hale Sr. High. 



Security Improvements:  Enhanced Secure Entries  73 sites complete      

Started secure entry remodels in the 2015 bond with elementary schools.
Completed that work with secondary schools in the 2021 bond.

• Central Middle/High complete 
• East Central Senior High complete ‘23
• Hale Senior High complete ‘23
• Memorial  Senior High complete ‘23
• Memorial Middle School complete ‘23
• Webster High complete ‘23
• North Star/Parent Resource Center complete ‘23
• Tulsa MET complete ‘23
• Phoenix Rising complete ‘23
• Legacy lower and upper complete ‘23
• Kendall Whittier complete ‘23
• Rogers Annex complete 12/24
• Webster MS  complete 12/24



Security Improvements: Fence Replacements   38 complete          

Phase 1 ‘21 Phase 2 ‘22 Phase 3 ‘23 -’24

Rogers Springdale Bell

Hawthorne Salk Carnegie

Burroughs Hoover Cooper

Disney Celia Clinton Eliot

Clinton West Kerr Grissom

Marshall Lewis & Clark Mitchell

Tulsa MET Peary

Lindbergh Sequoyah

McKinley Unity

Robertson Whitman

Patrick Henry



Student & Classroom Technology: Proposition 2



Technology Projects Updates
Completed

● 15,000 Chromebooks Refreshed (Secondary, Summer 2024)

In Progress

● 19,000 Chromebook Refresh (Elementary - Complete December 2024
● Interactive Panel Replacements, 3,000+ devices  (Complete May 2025)
● Surveillance Camera Replacements, 3,500+ devices - Complete 2026
● Visitor Management Upgrade - November 2025 Complete

On the Horizon (6-12 months)

● Edge Switching Upgrades - In Progress
● Data Center Upgrades - In Progress
● Digital Signage - Summer 2026
● Network Firewall/Web Filtering Upgrade - Summer 2026
● Wireless Network Upgrades - Summer 2026



Student, Teacher and Staff Technology & Systems

● Student computing devices
● Teacher and staff laptops
● Classroom technology
● Office equipment
● Printers
● Telephones 
● Intercoms
● Network systems
● Lightning prediction systems
● Firewall protection …   And more!

The bond pays for nearly every piece of  technology 
and every technology system in the district!
➔ Vital to the daily operations of our school!
➔ Critical to our safety systems!



Technology Network Systems & Security Upgrades

Student Device Upgrades
● All sites, complete ‘24

Interactive Panel for Classrooms
● In progress, target completion April 

2025.



Security Improvements:  Cameras, Radios, Security Systems

Additional safety improvements have been made 
to multiple systems including:
● New weapons detection systems for secondary 

schools  complete ‘23
● Added additional access controlled doorways in 

elementary schools complete ‘23
● Security cameras (3,500+) In progress 
● Intercom Enhancement for Hearing Impaired

○ Edison High/Mid. Complete ‘24



    Transportation  Proposition 3

● SUCCESS !!!  Student 
Transport Project: 
Certified YTD over 170 
staff to drive new SUVs 
and Type A mini buses. 
Teachers and coaches are 
checking out Suburbans 
and mini buses. 

So far this year:  1713 Field Trips using 2196 buses



Transportation  Proposition 3 

 2021 Projects Include: 
28  School Buses 26 CNG and 2 electric full size buses

18 CNG received    2 electric received
3 activity buses and one 84-passenger diesel bus expected in December. 

15  Transportation SUVs 8 Passenger SUVs for student transport: College/Careers (2) Transportation 
Customer Service for HSs (8), McKinney Vento (6),   16 SUVs received

18  Class A Buses 14 Passenger Minibuses for student transport: College/Careers (2), 
Transportation Customer Service (12)
14 received

116 Service vehicles Includes replacement vehicles (pick-ups, SUVs, trucks, mowers, and other 
specialized service vehicles) for multiple departments including police (9), 
IT/security (8), warehouse (1), maintenance (14), and various departments including 
athletics, college/career, curriculum. Exact numbers will vary as replacement needs 
are identified throughout the bond period.   On track receiving 

Vehicle Parts Budget for service parts, tires, etc. ongoing

Software/Tech Includes Zonar tracking, RFID badges, and other software systems ongoing



Quality Learning Materials & Programs: Proposition 4

Includes 10 major 
categories including all 
curricular areas and 
programs ranging from 
core curricular subjects to 
college and career 
programs, fine arts, 
athletics, libraries and 
more!



Quality Learning Materials & Programs

Textbooks 
and 
Curriculum 
Materials

● English Language Arts; Elem complete 2022
● English Language Arts: Secondary complete 2023
● World Languages: Secondary complete 2023
● Math k-12: complete 2024
● District wide software supports—annual purchases

● Learning management platform   Canvas
● College/Career readiness/planning software Naviance
● Online credit accrual and recovery course platform     

Edmentum 
● Individualized online platform in middle and sr high 

individualized learning platform Exact Path  
● Ongoing purchases to follow state adoption cycle and 

specialized classes for all schools 

    Sample Projects: Not a complete list



Quality Learning Materials & Programs

Language 
and Cultural 
Services  

Provides resources for ELL, English Language Learners, 
dual language learners and world language students 

● English Language Development, ELD, Elementary 
complete 2022

● English Language Development, ELD, Secondary 
complete 2023

● Translation equipment sets for meetings complete 2023
● Digital supplemental support programs for English 

Language Development, ELD  and for  Multi-language 
learners Ongoing annual purchases

○ Ellevation, Istation, Lalilo, TPRS, Senor Wooly, 
Achieve 3000, Imagine Learning and more!

    Sample Projects: Not a complete list



Quality Learning Materials & Programs

Library 
Resources

● Library books and materials: ongoing 
● Library tech equipment upgrades: ongoing 
● Subscriptions to online research resources: ongoing 
● District library, textbook/resource, and asset 

management system - annual renewal
● School library remodels/refreshes where needed

○ Edison Prep, Memorial High, Webster, 
Carver, Central, Key, Burroughs, L&C 
complete  GLA summer ‘25



Quality Learning Materials & Programs

Fine arts  ● Auditorium improvements 25 schools in progress
● Band uniforms complete ‘23
● School requested projects to address specific 

needs for each school ongoing 
● Webster band addition complete ‘24

     Sample Projects: 



Auditorium Refresh Continues for 24/25…
Recently Completed

● Carver complete 24
● Hale Middle complete 24
● East Central Middle complete 24
● Memorial Middle complete 24
● Anderson complete 24

Schools in Progress summer 25

● Thoreau 
● Clinton West 
● Eisenhower 
● Hamilton
● Sequoyah
● Skelly

Senior High   Additional work at 

● Edison, Memorial, Webster



25 Auditoriums 
Curtains, lights 
and more!  



Quality Learning Materials & Programs

STEM and 
Science Lab 
Upgrades

● New science lab hands-on materials and 
equipment for all classes complete ‘23

● Secondary science lab upgrades Hale MS, Hale 
HS, East Central HS, McLain HS, Rogers, 
Memorial  complete ‘22 ,‘23 , ‘24 Remaining 
secondary schools in progress 

● New lab materials have been purchased for 
science labs across all secondary sites to refresh 
needs, aligned with grade level and hands on lab 
experiences.

Post- 
Secondary 
College & 
Career 
Expansion 

● Career Tech Labs: computer upgrades at all 
program sites equipment complete ‘23   Lab 
furnishing refresh 4 complete ‘24

● Webster Agricultural ed: complete ‘24 
● Hale construction lab expansion complete ‘23 

Sample Projects: Not a complete list



College and Career Tech Renovations: Create program focused, specialized work spaces for 
students with electrical drop downs, counter height tables and storage.  

● Carver Middle
● Monroe Middle
● Webster Middle / High
● McLain High



District Initiatives

Early Childhood Education 
Expansion

● Skelly Primary & Hawthorne modifications complete
● Purchase of curriculum materials  complete annually
● Early childhood restroom upgrades for multiple sites in progress

Program Expansion ● Grissom Montessori resources and building modifications: phase I 
complete

● Grissom Phase ll: Add classroom sinks complete
● Eugene Field Montessori resources and modifications. Complete
● Eugene Field: Trailer removal and replacement with adjacent property 

complete

Greenwood Rising Black Wall 
Street Museum

● Class visits for all 8th grade students complete..Continue annually
● Development of interactive curriculum aligned media resources in 

progress

         Projects        Current Active Projects



Wellness / Playgrounds Complete

● Bell complete
● Carnegie complete
● Council Oak complete
● Cooper complete
● Eugene Fields complete
● Hawthorne complete
● John Hope Franklin complete
● Kendall Whittier 3 complete
● Kerr complete
● McKinley complete
● Project Accept complete
● Robertson complete
● Skelly complete
● Salk complete District-wide where needed:  ADA Playgrounds 

                                              Fall Zone refresh coating 
                                              Outdoor class spaces



Athletics: 28 Construction Projects  17 complete  2 in progress 
Additional projects ongoing

BTW High ● Tennis Courts complete
● Stadium Waterproofing/refresh complete

Central 
Middle / 
High

● Turf Replacement complete ‘24
● Track resurfacing complete ‘24
● Tennis Court Re-purpose

East 
Central 
High 

● Scoreboard/ Time Clock replacement 
complete ‘23

● Stadium Waterproofing/ refresh fall ‘25
● Fieldhouse & YMCA collaboration complete 

‘22

Edison 
Prep

● Turf Replacement winter ‘25
● Track Resurfacing complete ‘24
● Tennis Court Re-topping complete
● Sound System Fieldhouse complete ‘22

East Central Fieldhouse



Athletics…Continued  

Hale High ● Turf replacement, practice field complete ‘22
● Multi-purpose facility punch list

Mclain 
High

● Turf replacement, Driver Stadium complete ‘24
● Track Resurfacing in progress
● Tennis court repurposing summer ‘26
● Stadium waterproofing/refresh summer ‘26

Memorial 
High

● Scoreboard/ Time Clock replace complete ‘23
● Tennis Court replacement  complete ‘24
● Stadium waterproofing/refresh summer ‘26

Rogers 
Middle / 
High

● Turf replacement-Rogers Stadium complete
● Fieldhouse soundsystem complete
● Visitors bleachers & restroom complete
●

Webster 
Middle / 
High

● Turf replacement summer ‘26
● Fieldhouse sound system complete ‘22
● Stadium waterproofing/refresh summer ‘26

BTW
Rogers



Barney James 
Becky Gligo* 
Bill Richert*
Blanca Delgado
Carlos Bejarano
Casey Robinson
Dominic Walters
Eddie Evans 
Erica Irvine 
Dr. Erica 
Townsend-Bell 
Dr. Kristen Oertel*
Emily Hall (Hutton)
Greg Shaw* 
James Stuart 
Joanna Lein*
Josh Roby*

Justine McIntosh
Katie Henke*
Kim Hubler
LeeAnne Jimenez*
Lora Boyle*
Mandy Winton
Maria Barnes
Nancy Leonard* 
Niki Grauberger*
Peggy Spillman 
Phil Armstrong
Scott Merrill 
Signee Bland
Steve Grantham* 
Tina Kaminski
Vanessa Rodriguez* 

*Also members of 2021 Bond Development Committee

2021 Citizen Bond Oversight 
Committee Members

Next Meeting:  September 2025          Thank you!


