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Good Schools Are a Great Investment
By William H. Kerr, Ed.D.

Governor Josh Shapiro signed the 2025-2026 state budget into law after months of negotiations
among the General Assembly. According the Governor’s press release, the $50.1 billion budget
delivers investments for working families, schools, and businesses.

Specifically, the investments in education are:

“An overall increase in education funding totaling more than $900 million, including a $565
million increase in public school adequacy funding, $105 million for Basic Education Funding,
and a $40 million increase for Special Education Funding.”

“The budget also includes a $125 million investment in school infrastructure, a Pre-K rate increase
for teachers, and $175 million in savings to public schools through historic cyber charter reform.”
There are many positive aspects to the Education Budget and continued investments to support
children and youth, educators, and families that strengthen educational programs and services. The
Student Teacher Stipend Program is an important issue that merits attention.

The Commonwealth budget boosts funding for the Student Teacher Stipend Program by $10
million, raising its total to $30 million to help address educator shortages and support future
teachers. Colleges and school districts continually work to recruit college students into teaching,
addressing shortages in areas like math, science, nursing, speech and language, and mental health.

How can educational leaders address the teacher shortage and encourage college — bound students
to enter the field of education?

Many states provide financial incentives like stipends, scholarships, and loan forgiveness to
encourage college students to become teachers. School districts support educators through
mentorship, induction programs, and ongoing professional development.

Educators can take advantage of enrolling in graduate courses for advanced degrees and receive
reimbursement of tuition costs covered under school district collective bargaining agreements.
This dictates time, commitment, and focus for college night-time graduate classes, summer
courses, and workshops and seminars. Additionally, teachers have opportunities to earn
supplemental pay for extracurricular and non-curricular activities, serving as coaches, game
managers, music production leaders, after-school tutors, and online course instructors.

Most importantly, above any compensation considerations, we as a society need to encourage
college-bound students to pursue a career in public education by conveying the rewards of
becoming a teacher. The influence of a teacher is forever, giving encouragement, building
confidence, contributing to student growth and achievement, and making a positive difference in
the lives of children and youth.



Choosing a career in teaching brings personal fulfillment because teachers see firsthand the
academic and personal growth of their students. The rewards of teaching make a lasting difference
in our communities and contribute to the betterment of our society.

For me, my professional teaching career has been a lifetime of broad-based experiences, both
challenging and rewarding, but one in which has resulted in a noble profession in the service of
students, parents/guardians, and families. My college learning experiences provided the necessary
foundation with much hope and promise from my professors.

As college student years ago, I recall one of my child development professors at Slippery Rock
being very passionate and compassionate about meeting the needs of children and youth. He said,
“Before you can reach the mind of a child, you must first reach a child’s heart.”

Another professor who I had in graduate class for aspiring principals at Duquesne University
reminded his students: “To whom much is given, much more will be expected.” Father Doland
encouraged us to use our God-given talents and spiritual gifts by meeting the needs of students
and contributing to the common good of parents and families.

While at the University of Pittsburgh, my educational leadership courses served as important
milestones in my ongoing commitment to serve the greater community. As future school
superintendents, we discovered a strong correlation between the quality of schools and
communities. Throughout our studies, Pitt graduate students were encouraged to foster trust and
professionalism with all stakeholders—students, parents and guardians, citizens, school board
members, faculty, support staff, and administrators.

Investing in education is essential for improving its quality. After all, good schools are a great
investment. With the recently approved state budget, ongoing efforts remain important to attract
young people to the teaching profession and to promote lifelong service to our students and
families.

There is no greater reward as an educator to make a positive difference in the lives of children and
youth.

William H. Kerr, Ed.D. is the Court-Appointed Receiver for the Duquesne City School District by
the Common Pleas Court of Allegheny County, as recommended by the Pennsylvania Secretary of
Education, for the oversight of academic, financial, and school district operations.
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