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 Proposed Lone Star Governance Board Monitoring Calendar    (Revised June 2025)

School Board:  Weslaco ISD Years: 23/24-27/28

Month Student Outcome Goals GPMs
(Goal Progress Measures)

Constraints CPMs
(Constraint Progress Measures) Leadership Evaluations Trainings Other

August TEA A-F Accountability Ratings 
(STAAR/EOC/CCMR) *

CPM 5.1
LSG Framework Team Building

September Goal 5 GPM 5.3
CCMR Associates Degrees

CPM 2.1
Class Counts Board Self-Evaluation School Safety Training 

(every other year) Due 2024 TASB Conference

October 
Goal 1 GPMs 1.1-1.4, 
Goal 2 GPMs  2.1-2.4

BOY MAP Rdg & Math (K-3)

CPM 4.1 & 4.2
Fund Balance / FIRST Report

Child Abuse Prevention
 (1 hr. every 2 yrs.)- Due 2023

November Goal 5 GPM 5.1
CCMR/TSI

CPM 3.1- 3.2
Panorama Survey

Cybersecurity Statutory 
(1 hr. every year)

December No report given as data is not yet available Board Self-Evaluation

January 
Goal 3 GPMs 3.1-3.3, 
Goal 4 GPMs 4.1-4.2

Benchmark 1 Rdg & Math (4-6)

CPM 5.2
TTESS

February
Goal 1 GPMs 1.1-1.4, 
Goal 2 GPMs  2.1-2.4

MOY MAP Rdg & Math (K-3)

CPM 2.1
Class Counts

March TAPR/HB 3 Public Hearing *
Academics/ PEIMS / Discipline

Board Self-Evaluation Budget Workshop

April
Goal 3 GPMs 3.1-3.3, 
Goal 4 GPMs 4.1-4.2

Benchmark 2 Rdg & Math (4-6)

CPM 3.1  - 3.2
Panorama Survey

Superintendent Annual 
Evaluation

SB 1566: Evaluating & Improving 
Student Outcomes

 (3 hrs. every 2 yrs.)- Due 2024
NASBA Conference

May Goal 5 GPM 5.1-5.2
CCMR/TSI/IBCs

CPM 1.1
Discipline Reports Region One Conference

June
Goal 1 GPM 1.1-1.3, 
Goal 2 GPM 2.1-2.3

EOY MAP Rdg & Math K-2

CPM 4.1 
Budget Board Self-Evaluation NALEO

July No Meeting



Goal 5 GPM 5.3
CCMR Associates 

Degrees



GPM 5.3:  Increase the percent of students earning an Associate’s Degree as per the annual target.
[2024 -  7%,   2025 -  8%,   2026 -  9%,   2027 - 10%,    2028 - 11%] On Track

2024-2025
Associate’s Degrees Earned

2025-2026 
Projections

Weslaco High School 51 66

Weslaco East High School 41 59

Goal Progress Measure - September Weslaco ISD
HB 3 Board Goal 5

Goal 5:  The percentage of graduates that meet the criteria for CCMR will increase from 83% in August 2023 to 88% by August 
2028



Constraint 2 
CPM 2.1

Class Counts



Weslaco ISD
Superintendent Constraint 2

Constraint 2:  The Superintendent shall not allow low-performing campuses to have inequitable access to resources. 

Constraint Progress Monitoring- September

CPM 2.1: Elementary Class Counts for low-performing campuses (C or  less rating) in Domain 1: Student Achievement, 
will have less than 20% of their classes submitted for waivers to TEA. On Track

● Class Size Waiver application will be submitted by September 30, 2025. 
● We continue to monitor enrollment in all classrooms. 

% of Class Waivers Number of Classroom  
Waivers

Number of Students 
Over

Airport Elem. 
“D” 17%

2 - PK3
3 - 2nd
2 - 4th

PK3 - 2
2nd - 6
4th - 3

Silva Elem. “D” 0% 0 0


