August Elizondo ES SOT Meeting

AUGUST 29, 2024 from 2:15 PM until 3:00 PM

Location: Room 23 or Room 5 (depending on attendees)
Video call link: https://meet.google.com/ksy-souz-jky
Or dial: (US) +1636-707-2449 PIN: 300 265 607#
1.0 Welcome & Roll Call
1.1 Meeting called to order by Principal or Chair at 2:27
1.2 Roll Call [In-Person and Virtual]
1.3 Motion to approve May Minutes
2.0 Old ltems
2.1 End of year activities
2.2 Data from testing
2.3 Summer School
3.0 New ltems
3.1 Start of the Year Events
Sneak peak
Open house
3.2 MAPs Fall Testing
8/30 Last day to make up testing
3.3 Next Meeting Planning
9/12 /24
Have as many people to come, only 3 voting members.
3.4 Nominations and SOT Voting
Stacey/Jackson Chair/secretary
Jery
Norms
New organization structure
Enrollment vs. Projection
Staffing
3.5 Fall Budget Planning
Budget changes due 9/20/24
General CTTs or additional SOSA?

Data
Shelves for library
SA/Inhouse
Water
Ritchen Supplies
Think Circa
Step Up to Writing
4.0 General Discussion
4.1 None
5.0 Public Comment Period (20-minute maximum allotted)
5.1TBD

6.0 Meeting Closure
6.1 Motion to adjourn meeting by Jackson at 2:51



6.2 Meeting adjourned at 2:51 Jerry

Voting Members are Principal, Parents, Licensed Staff, and Non-Licensed Staff
Chris Stacey - Principal

Tamra Jackson - Licensed tenure through September 2024

Open Position - Licensed

Jeri Lofgreen - Support Staff tenure through September 2024

Daisy Herrera - Parent Voting Member

Lucy Anguiano - Parent Voting Member tenure through September 2024

Daniel Hingjosa - Parent Voting Member tenure through September 2024

Non-Voting Members are other voluntary School Stakeholders attending the meeting
Victoria Romero - Assistant Principal

JaDaveyon Lott - Assistant Principal

Stephanie Garni - Assistant Principal

Iris Alvarez - Office Manager

This meeting agenda is posted publicly on the school website at http.//www.elizondobulldogs.org. The School Organizational Team may take items on
the agenda out of order, combine two or more agenda items for consideration, remove an item from the agenda, or delay discussion relating to items
on the agenda at any time. Speakers wishing to speak during the public comment period for this meeting may call 702-799-1730 or sign up immediately
before the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their
time to another person. A person wishing to speak during the comment period will be allowed two (2) minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing.



