
BOARD OF TRUSTEES 
Terrell County Independent School District 

​ November 19, 2025​  
__________________________________________________________________ 

Terrell County ISD is dedicated to enhancing the self-worth of each student, providing a quality 
education in a firm, fair, and friendly atmosphere, and instilling pride, respect, and responsibility for 
one's self and the community, thus preparing the individual for the challenges and changes of future. 
__________________________________________________________________ 

Regular Meeting Agenda and Notice 
 

Notice is hereby given for a regular meeting of the Board of Trustees of Terrell County Independent School District 

for Wednesday, November 19, 2025 at 7:00 pm at the Sanderson High School Conference Room at Sanderson High School 

302 North 2nd Street, Sanderson, Texas. 

The subjects to be discussed or considered or upon which any formal action may be taken are listed below.  Items do not have 

to be taken in the same order as shown on this meeting notice.  Unless removed from the consent agenda, items identified 

within the consent agenda will be acted on at one time.  

____________________________________________________________________________________ 

1.​ Call to Order, verification of posting and declaration of quorum 
2.​ Moment of Silence and Pledge to the Flags  
3.​ Public Forum 

a.​ PUBLIC COMMENTS/AUDIENCE PARTICIPATION [TCISD Policy BED (LOCAL)]. 
4.​ District Reports 

a.​ Athletic Report (J.Garza) 
b.​ Counselor Report (V. Garza) 
c.​ Technology Director’s Report (D.Carrasco) 
d.​ Yearbook Report (G.Roberts) 
e.​ Financial Report (Blain Chriesman) 

i.​ List of Bills 
ii.​ Financials & Tax Report  

iii.​ Budget Amendments 
f.​ Superintendent Reports  

i.​ Maintenance & Transportation 
ii.​ BOY Reading Data 

iii.​ Upcoming Events 
iv.​ FIRST Rating 
v.​ Safety Audit 

vi.​ Special Education Audit 
vii.​ TIA Update 

5.​ Consent Agenda 
a.​ Minutes of the Regular Board Meeting of October 15,2025 
b.​ Budget Amendment(s) 

 
6.​ Action Items 

Presenter:  Tanna Lowrance 
a.​ Discussion and possible approval of the adjunct faculty contract. 
b.​ Discussion and possible approval of the Honeywell quote to add airconditioning to the 

‘Old Gym and locker rooms’.  
c.​ Discussion and possible approval of Local Policy Update 126. 

BE(LOCAL): BOARD MEETINGS 
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BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION 
CJ(LOCAL): CONTRACTED SERVICES 
CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED 
REPORTING 
CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED 
DISPLAYS 
CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY 
CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE 
CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY 
CV(LOCAL): FACILITIES CONSTRUCTION 
DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF 
INTEREST 
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES 
DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL 
DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE 
COMPLAINTS/GRIEVANCES 
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS 
EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS 
EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING 
EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS 
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES 
FEF(LOCAL): ATTENDANCE - RELEASED TIME 
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT 
FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION 
FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 
FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT 
COMPLAINTS/GRIEVANCES 
FO(LOCAL): STUDENT DISCIPLINE 
GF(LOCAL): PUBLIC COMPLAINTS 
GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 

 
7.​ Executive Session:  Pursuant of Texas Governmental Code §551, the board may retire to closed 

session for discussion of items listed below: 
a.​ Personnel  
b.​ School Board Member Vacancy 

8.​   Return to Open Meeting for Consideration/Adoption of Closed Meeting Items: 
a.​ Personnel 
b.​ School Board Member Vacancy 

​ ​  
9.​ Adjourn 
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the Board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Government Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. 
All final votes, actions, or decisions will be taken in open meeting.  

The notice for this meeting was posted in compliance with the Texas Open Meetings Act on November 
14, 2025 @ 4pm 

 

____________________________________________________ 

Tanna Lowrance 
Superintendent, for the Board of Trustees 
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How to Place Policy Changes on the Agenda for 
Board Action 
TASB recommends that the district address this update on the agenda as follows: 

“Policy Update _____: 

·         (LEGAL) policies 

·         (LOCAL) policies (see attached list of codes)” 

(LEGAL) policies: Although (LEGAL) policies are not adopted by the board, TASB recommends that the board review 
them. Since review of the (LEGAL) policies may result in discussion, the agenda should, at a minimum, reference 
“(LEGAL) policies.” If board members plan on discussing specific (LEGAL) policy changes, the relevant policy codes, 
titles, and subtitles should be listed on the agenda. 

(LOCAL) policies: Board action on the (LOCAL) policies included in the update must occur within a properly posted, 
open meeting of the board. 

The (LOCAL) policy changes — each addition, deletion, or replacement — should be listed in alphabetical order by 
policy code, title, and subtitle. The list on the following page is our compilation of that information, which may be 
copied and pasted into your meeting notice, staff communications of board action, and board meeting minutes. 

A suggested motion for board action on the (LOCAL) policies included in the update: 

“I move that the board add, revise, or delete (LOCAL) policies as offered by TASB Policy Service for 
consideration and according to the Instruction Sheet for TASB Localized Policy Manual Update _____ [with 
the following changes:]” 

  

How to Keep Minutes 
The board’s action on this Localized Update must be reflected in board minutes. Your minutes should include the 

following: 

·         The list of local policy actions, such as the Instruction Sheet — annotated to reflect any changes made by the 
board. 

·         The Explanatory Notes for the update (filed as an attachment to the minutes). 
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·         Copies of newly adopted or deleted (LOCAL) policies. 

 

  

BE(LOCAL): BOARD MEETINGS 

BED(LOCAL): BOARD MEETINGS - PUBLIC PARTICIPATION 

CJ(LOCAL): CONTRACTED SERVICES 

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND CHECKS AND REQUIRED REPORTING 

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT MANAGEMENT - REQUIRED DISPLAYS 

CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY 

CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE 

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND SECURITY 

CV(LOCAL): FACILITIES CONSTRUCTION 

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND RESTRICTIONS - CONFLICT OF INTEREST 

DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES AND ABSENCES 

DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL 

DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS - EMPLOYEE COMPLAINTS/GRIEVANCES 

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 

EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS - LESSON PLANS 

EFA(LOCAL): INSTRUCTIONAL RESOURCES - INSTRUCTIONAL MATERIALS 

EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO MONITORING 

EIA(LOCAL): ACADEMIC ACHIEVEMENT - GRADING/PROGRESS REPORTS TO PARENTS 

FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES 

FEF(LOCAL): ATTENDANCE - RELEASED TIME 

FFAC(LOCAL): WELLNESS AND HEALTH SERVICES - MEDICAL TREATMENT 
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FFB(LOCAL): STUDENT WELFARE - CRISIS INTERVENTION 

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY 

FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND NEGLECT 

FNG(LOCAL): STUDENT RIGHTS AND RESPONSIBILITIES - STUDENT AND PARENT COMPLAINTS/GRIEVANCES 

FO(LOCAL): STUDENT DISCIPLINE 

GF(LOCAL): PUBLIC COMPLAINTS 

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON SCHOOL PREMISES 
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