Agenda

Heritage Elementary School Governance Council

SGC Members

Council Members: Cheryl Parker, Principal | Kendra Glover, School Employee | Lakeya Wheaton,
School Employee | Candace Reese, Parent | Sade Daniels, Parent | Adeisha Jenkins, Parent |

Date November 13, 2025 | Time 3:30 pm | Location Microsoft Teams

Koiabrion Gibson, Teacher | Temica Cook, Teacher| Ariel Waller, Community Member

Time Item Owner
3:30 pm Call to Order K Glover
3:32 pm Action Item: Approve Agenda K Glover
3:35 pm Action Item: Approve October Minutes K Glover
3:40 pm Discussion Item: Review Website Audit Results IAll Members
3:45 pm Informational Superintendent Advisory Council Update S Daniels
3:50 pm Discussion Item: Strategic Planning Update IAll Members
A. Review Feedback
B. Monitor Progress
4:00 pm Discussion Item: Create Council Initiatives IAll Members
4:10 pm Discussion Item: Charter Dollar Expenditure Proposals IAll Members
4:15 pm |Action Item: Approve Charter Dollar Expenditure Proposals [K Glover
4:17 pm Information Item: Principal’s Update C Parker
4:27 pm Discussion Item: Draft Next Meeting Agenda* IAll Members
4:30 pm |Action Item: Meeting Adjournment K Glover

Meeting Norms

Be Actively Engage| Be Respectful of Others’ Opinions | Work for the Good of All

Students | Begin and End on Time | Honor Diversity in Thought




