Minutes — October 8, 2025
South Buffalo Charter School
Board of Directors Meeting

The meeting was called to order at 6:12 p.m.

Members Present:

In Person: Chris Schafer, Anne Marie Tryjankowski, Jen Mack
Virtual: Carine Merritt, Matt Szalkowski

Members Absent:
Kathy Linhardt

Public Comment: none

Presentation: none

Board Reports:
e Executive Committee — no report

Academic Committee — meeting scheduled

Facility Committee - no report

Finance Committee — audit presentation is upcoming
Human Resources/Appeals Committee — no report

New Business:

e Motion to approve the minutes from the Board Meeting on September 10, 2025 was
made by A. Tryjankowski; seconded by J. Mack. Vote: all in favor

¢ Enrollment summary — See attached.
Superintendent’s report — See attached.

e Motion to approve amended Adult Lunch Prices was made by J. Mack; seconded by M.
Szalkowski. Vote: all in favor

e Motion to approve Electric Contract with recommendation for a 24-month variable
pricing was made by J. Mack; seconded by M. Szalkowski. Vote: all in favor

¢ Motion to approve Purchase Order for server/software update for Building Management
System (pricing inclusive of OGS NYS Contract) was made by J. Mack; seconded by M.
Szalkowski. Vote: all in favor

¢ Motion to approve updated SBCS Wellness Policy was made by J. Mack; seconded by A.
Tryjankowski. A request for an annual update on implementation of this policy was
requested by A. Tryjankowski. Vote: all in favor

e Motion to approve SBCS Schedule of Bills, Balance Sheet, Board monthly Income
Statement, Statement of Revenues and Expenditures, Statement of Cash Flows and Check
Register for August 2025; and the 154 South Ogden, LLC Balance Sheet and Statement
of Revenue and Expenditures/Income Statement for September 2025 was made by J.
Mack; seconded by C. Merritt. Vote: All in favor

e Motion to adjourn was made by A. Tryjankowski; seconded by J. Mack.

Meeting was adjourned at 6:50 p.m.



Enrollment Summary — As of 10/2/25

2025/2026
K-90(+1)
1-94(-6)
2-102
3-99(-4)
4 -103 (-4)
5-98 (-5)
6-99

7 -101 (-1)
8-101(-2)
Total = 889 (-11)

*** We lost a lot of students with the BPS purge. | will try and have all reasons for all grade levels at the
meeting***

These district numbers are from last month. They will be updated in November.
Total by District:

NY140201 Amherst Central School District
NY141601 Hamburg Central School District
NY142301 Orchard Park

NY400400 Lockport City School District

NY140707 Depew Union Free School District
NY141604 Frontier Central School District

unknown districts

NY140702 Maryvale Union Free School District
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NY140703 Cleveland Hill Union Free School District
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NY140701 Cheektowaga Central School District
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NY140709 Cheektowaga-Sloan Union Free School District
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NY142801 West Seneca Central School District
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NY141800 Lackawanna City School District
755 NY140600 Buffalo City School District
906



October Superintendent’s Report

e The school year has started off very strong, both with behaviors and academics. Our
Spirit Week is scheduled for October 6th-10th and will culminate in Unity Games and
Fall Fest on the 10th.

e PTO Movie night was a great success - The PTO showed KPOP and the Demon
Hunters - this was the largest attended movie night in history.

e Wednesday September 24th was Open House for all families to come in and learn about
their child’s classes. Families learned about expectations, procedures, and routines on
this night. It was a very well attended event.

e Volleyball and Soccer have started up for the fall sports season. Opening volleyball
game is Monday 9/29 with a Home game vs. King Center and opening Soccer game will
be an away game as we take on Christian Central Academy.

e The Timon and Mount Mercy Leadership programs will be starting in October. There are
8 girls and 8 boys participating in the programs. Welcome dinners took place at the end
of September and beginning of October.

¢ We had our first grade level meetings. We are using a PLC structure this year that will
follow along with our Literacy Liaison Committee set up. The Literacy Liaison committee
will be running some of the grade level meetings this year.

e The Literacy Liaison Team met to review summer work. We will be meeting again in
early October to plan the staff development day in November where the Literacy Liaison
team will be presenting what they have been working on to staff in small group
presentations. This work will continue in grade levels meetings.

¢ iReady diagnostic testing is complete and intervention and enrichment groups have
started.

e South Buffalo Charter School will be giving back to the community. The last Friday of
every month will be a dress down for charity day. Donations will vary month to month
depending on the cause. The donation could be $1, a canned good, a used book, etc.
Our first dress down for charity took place September 26, which benefitted our SBCS
Family Emergency.

Spirit Day shirts have been ordered and should arrive prior to Fall Fest.

e Teacher observations will begin in October. The admin team is doing a norming
observation prior to beginning. We will be using the 2022 Danielson Rubric as our
observation tool.

e | continue to work on the Bussing issues created by First Student.and their lack of
drivers. Improvements have been limited thus far.Working with NY charter schools. BPS
has not responded (transportation). BPS Board has also not responded.

e | will place an order for the Buffalo News through the school in the form of a
membership. This will assist us in keeping up with items locally in education. Monday -
Saturday electronic subscription.

e Thomas Wheeler will attend the introduction of the new Office of Gun Violence safety to
build a rapport for SBCS and the Mayor’s Office. This will give us first hand knowledge of
items occurring from this new position.



e US Education Secretary started the return education back to the states tour on
September 24th. They are promoting funding to charters.
https://www.ed.gov/about/news/press-release/secretary-mcmahon-visits—ohio—returning-
education-states-tour



