School Site Council
Meeting #2 Agenda
Hoover High School
Date: 10/9/2025, Location: Hoover Library, Time: 3:30PM

I.  Establish a Quorum
Il. Call To Order
lll.  Review/Approve Minutes from Last Meeting

IV. Old Business
a. Secretary Nominations
b. Final Review of SSC Bylaws
V. Report on Meetings Attended
a. Parent Advisory Committee (PAC)
VL. New Business
a. Student Achievement Data
i. Developmental Relationships (DR) Survey
ii. Current D/F Rate
iii.  Suspension Data
b. LCAP Introduction
i.  Culture and Climate Survey
c. School Plan for Student Achievement (SPSA)
i. Review current implementation and timelines
d. Budget Update:
i. Prop 28 Approvals
ii. Budget Review and Transfers (as needed)
VIl.  Public Input
VIIl.  Announcements
a. Homecoming Review
b. Upcoming Campus Culture Events
IX.  Next Scheduled Meeting: November 13, 3:30pm
X. Adjournment: 5:01pm



