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Workshop 4:30-5:30 M/HS Chorus Room 
Two-way Budget Communication 

 

I.​ CALL TO ORDER BY THE PRESIDENT OF THE BOARD OF EDUCATION 
II.​ PLEDGE OF ALLEGIANCE TO OUR COUNTRY'S FLAG 
III.​ ADDITIONS/DELETIONS/CHANGES TO THE AGENDA 
IV.​ CONSENT AGENDA 
V.​ COMMUNICATIONS 

​​ 1.​ Correspondence - Points of Pride 
​​ 2.​ Board Committee Reports 
​​ 3.​ Guests of the Board:  Melissa Kirkland from BPD, Ryan McGlynn from MMB+Co 
​​ 4.​ Public Forum 

VI.​ SUPERINTENDENT’S REPORT 
1.​      Honor Rolls 
2.​      Update on Shared Service 
3.​      Cell Phone Policy Update 
4.​      Fall Sports Report 

VII.​ OLD BUSINESS 
none 

VIII.​ NEW BUSINESS 
​ 1.​ Approval of New Roster Position of Head Bus Driver 

2. ​ Approval of Agreement for Special Education Programming  
3.​ Acceptance of the Annual Audit Report 
4.​ Acceptance of the Corrective Action Plan  
5.​ Review of the 2024-25 Reserve/Fund Balance Plan 
6.  ​ Adoption of the 2026-2027 Budget Calendar 
7. ​ Approval of MOA 
8.  ​ Approval of the Cooperative Bid Resolution coordinated by the 

Genesee-Livingston-Steuben-Wyoming BOCES 
9. ​ Approval of Flexible Benefits Plan Amendment 
EXECUTIVE SESSION 

IX.​ PERSONNEL   
1.​ Approval of Substitutes  
2.​ Approval of Elementary Musical Co-Director 
3.​ Appointment of Tenure of Elementary Special Education Teacher 
4.​ Approval of Separation Agreement 
5.​ Approval of Tax Collector 

X.​ ADJOURNMENT 
 

 


