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AGENDA

EDUCATING EVERY CHILD FOR SUCCESS

Join Virtually via Zoom:
h ://rcsdk8-net.zoom 19290419

Dial-In Numbers: +1 669 444 9171 or +1 669 900 6833 or +1 253 205 0468 or +1 253 215 8782 or +1
346 248 7799 or +1 719 359 4580 or +1 386 347 5053

Webinar ID: 831 9290 4196
Servicios de Interpretacion

Interpretacion virtual en espanol:
Llame al 978-990-5137 y presione 837704 1# para la contrasefa.

Interpretacion en persona en espanol:
Solicite un transmisor al fondo de la sala.

Public Comment: The public is invited to comment on agenda and non-agenda items.

If the item is:

e On the Agenda: You will be called to speak when the item is being considered by the Board
¢ Not on the Agenda: You will be called to speak during Public Comment.

Zoom Attendees:

Public comments may be made live via Zoom. Remote participants can submit virtual speaker

cards during the open session using the links below, or use the “Raise Hand” function in Zoom to notify
the Board of their desire to speak:

e Comment in English: https://forms.gle/z1sDFoonG4GQe5nvé
e Comentario en Espaiiol: https://forms.gle/i7EKDrZc314E61bp92

In-Person Speakers:
Speaker Cards are available at the entrance and can be submitted to the secretary.

Public comments are limited to 3 minutes per person per topic unless otherwise noted.
Additional Information
Accessibility: To request disability accommodation (including auxiliary aids or services) or translation

services, please contact Evelyn Campos at ecampos@rcsdk8.net at least 48 hours before the meeting.
Meeting Recording: The meeting will be recorded and posted online within 24 to 72 hours.


https://rcsdk8-net.zoom.us/s/83192904196
https://forms.gle/z1sDFoonG4GQe5nv6
https://forms.gle/i7EKDrZc314E61bp9

Online Board Packets: As of March 2011, we no longer produce printed board packets. Any member of
the public may access board documents at:

Fi network: rcsdguest (no password required).

. Call to Order - 1 min
Quick Summary / Abstract

The Board will call the meeting to order and establish a quorum by roll call.

1. Roll Call

. Public Comment on Closed Session Items Only
Quick Summary / Abstract

The Board will limit comments to Closed Session items and will only be accepted in
person.

. Closed Session - 6:30 PM (20 min)

1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant
Exposure to Litigation Pursuant to Government Code 54956.9(d)(2)

4. Reconvene to Open Session at approximately 7:00 PM - 2 min
Quick Summary / Abstract

The Board will call the open session to order and establish a quorum by roll call.

1. Roll Call
2. Report Out on Closed Session from November 19, 2025

. Welcome - 1 min
Quick Summary / Abstract
Welcome by the School Board President, Mike Wells.

6. Changes to the Agenda - 1 min
Quick Summary / Abstract

The School Board will review and discuss any requested additions, deletions, or
modifications to the agenda prior to its adoption.

7. Approval of the Agenda (Action Required) - 1 min
Quick Summary / Abstract

Motion to approve the agenda as submitted or amended.
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https://simbli.eboardsolutions.com/SB_Meetings/SB_MeetingListing.aspx?S=36030397

8. Public Comment

10.

Quick Summary / Abstract

The public is invited to comment on agenda and non-agenda items.

1.

. School/Community Reports - 40 min

Information on Artificial Intelligence (Al) Tools to Support Teaching and Learning

Quick Summary / Abstract

The presentation is to inform the Board of Education about the district’s

thoughtful exploration and ongoing integration of Artificial Intelligence (Al) tools

to enhance instructional practices, streamline teacher workload, and improve
student outcomes. (20-minute presentation; 20-minute Board discussion)

Discussion Items - 1 hr 30 min

1.

Update on Local Funding Measure Analysis - 40 min

Quick Summary / Abstract

TeamCivX will provide an update of the evaluation for a potential local parcel tax

measure, including the steps taken to date, key findings from voter research,
outreach completed, and upcoming steps to be taken. The summary below
outlines the process, polling results, community engagement efforts, and next
steps that will guide the Board’s discussion and direction moving forward. (10-
minute presentation; 30-minute Board discussion)

. First Reading and Discussion of Board Policy and Administrative Regulation

4119.42: Exposure Control Plan for Bloodborne Pathogens
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy and Administrative Regulation

4219.42: Exposure Control Plan for Bloodborne Pathogens
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy and Administrative Regulation

4319.42: Exposure Control Plan for Bloodborne Pathogens
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy and Administrative Regulation
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10.

11.

12.

4119.43: Universal Precautions
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy and Administrative Regulation

4219.43: Universal Precautions
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy and Administrative Regulation

4319.43: Universal Precautions
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy 4151: Employee Compensation

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

. First Reading and Discussion of Board Policy 4251: Employee Compensation

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

First Reading and Discussion of Board Policy 4351: Employee Compensation
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

First Reading and Discussion of Board Policy 4215: Evaluation/Supervision
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

First Reading and Discussion of Board Policy and Administrative Regulation
5141: Health Care and Emergencies

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
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(CSBA) and suggestions from Redwood City School District (RCSD) staff.

13. First Reading and Discussion of Board Policy and Administrative Regulation
5141.21: Administering Medication and Monitoring Health Conditions 165

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

14. First Reading and Discussion of Board Policy 5141.5: Mental Health 195
Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

15. First Reading and Discussion of Board Policy and Administrative Regulation
6142.7: Physical Education and Activity 206

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

16. First Reading and Discussion of Board Policy and Administrative Regulation
6142.8: Comprehensive Health Education 223

Quick Summary / Abstract

Revisions resulted from changes from the California School Boards Association
(CSBA) and suggestions from Redwood City School District (RCSD) staff.

11. Approval of Consent Items (Action Required) - 1 min 235
Quick Summary / Abstract

Items listed under the Consent Agenda are considered routine and are acted upon
by the Board in one motion.

Recommendation

It is the Administration's recommendation that the School Board approve all items
on the Consent Agenda, as submitted.

1. Second Reading and Approval of Board Policy and Administrative Regulation
0420.4: Charter School Authorization 236

Recommendation

It is the Administration’s recommendation that the Board read and
approve Board Policy and Administrative Regulation 0420.4: Charter School
Authorization.

2. Second Reading and Approval of Board Policy 0420.41: Charter School Oversight
250



Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy 0420.41: Charter School Oversight

. Second Reading and Approval of Board Policy and Administrative Regulation
3100: Budget 256

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 3100: Budget

. Second Reading and Approval of Board Policy and Administrative Regulation
3260: Fees and Charges 265

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 3260: Fees and Charges

. Second Reading and Approval of Board Policy and Administrative Regulation
3311: Bids 271

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 3311: Bids

. Second Reading and Approval of Board Policy 3311.1: Uniform Public
Construction Cost Accounting Procedures 281

Recommendation

It is the Administration’s recommendation that the Board read and
approve Board Policy 3311.1: Uniform Public Construction Cost Accounting
Procedures

. Second Reading and Approval of Board Policy 3312: Contracts 283
Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy 3312: Contracts

. Second Reading and Approval of Board Policy and Administrative Regulation
3550: Food Service/Child Nutrition Program 290

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 3550: Food Service/Child Nutrition
Program

. Second Reading and Approval of Board Policy and Administrative Regulation
3551: Food Service Operations/Cafeteria Fund 295



10.

11.

12.

13.

14.

15.

Recommendation

It is the Administration’s recommendation that the Board read and
approve Board Policy and Administrative Regulation 3551: Food Service
Operations/Cafeteria Fund

Second Reading and Approval of Board Policy and Administrative Regulation
3553: Free and Reduced Price Meals

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 3553: Free and Reduced Price Meals

Second Reading and Approval of Board Policy and Administrative Regulation
4121: Temporary/ Substitute Personnel

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 4121: Temporary/ Substitute
Personnel

Second Reading and Approval of Board Policy 6144: Controversial Issues
Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy 6144: Controversial Issues

Second Reading and Approval of Board Policy and Administrative Regulation
7214: General Obligation Bonds

Recommendation

It is the Administration’s recommendation that the Board read and approve
Board Policy and Administrative Regulation 7214: General Obligation Bonds

Second Reading and Approval of Board Bylaw 9250: Remuneration,
Reimbursement, and Other Benefits and Adoption of Resolution No. 15

Recommendation

It is the Administration’s recommendation that the Board read and
approve Board Bylaw 9250: Remuneration, Reimbursement, and Other Benefits,
and adopt Resolution No. 15.

Approval of Amendment No. 1 between the Redwood City School District and
the Speech Pathology Group for increased fees for the Behavior Analyst due to
Additional Hours Worked during the 2023-2024 School Year

Quick Summary / Abstract

The District is amending the contract with the Speech Pathology Group to
provide increased funding for Behavior Analyst hours that were encumbered
during the 2023-2024 school year.
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Recommendation

It is the Administration’s recommendation that the School Board approve
Amendment No. 1 to the agreement between the Redwood City School District
and Speech Pathology Group for additional services provided during the 2023-
2024 school year.

16. Ratification of Warrant Registers, October 1, 2025 - October 31, 2025 355
Quick Summary / Abstract

The attached report provides a listing of district expenditures totaling
$6,737,957.21 for the period from October 1-31, 2025, in accordance with
Education Code Section 42631.

Recommendation

It is the Administration's recommendation that the Board of Education ratify the
attached warrant registers as submitted.

12. Action Items (Action Required) - 20 min 369

1. Approval of the Retirement Notification Incentive 370
Quick Summary / Abstract

In an effort to streamline staffing planning for the 2026-2027 school year and to
assist in managing staffing reductions, it is the Administration’s recommendation
to offer an early retirement notification incentive.

Recommendation

The incentive will be available as outlined below for those employees who notify
Wendy Kelly, Deputy Superintendent, in writing via the RCSD Retirement/Notice
of Separation form, by the deadlines below.

$2,000 (Two thousand dollars) to employees with 1-34 years of service
completed as of June 2025;
$5,000 for employees with 35+ years of service completed as of June 2025

All Certificated Employees:
Notification deadline by 01/15/2025 | Retirement deadline by 06/30/2025

All Classified Employees:
Notification deadline by 01/15/2025 | Retirement deadline by 08/15/2025

13. Board and Superintendent Reports - 10 min 371
Quick Summary / Abstract

The School Board and Superintendent Baker will report out on meetings, attended
events, upcoming events, school site visits, etc.

14. Information - 1 min 372



15.

16.

17.

18.

19.

1. Information on San Mateo County Investment Fund - October 2025
Quick Summary / Abstract

In compliance with Education Code requirements, all district funds are deposited
into the County Treasury, pooled with other public agencies in the County
Investment Pool. The County Treasurer manages investment decisions, and
earnings or losses are distributed proportionally to participants, a standard
practice among San Mateo County school districts.

Correspondence - 1 min
Quick Summary / Abstract

The Board of Trustees regularly receives written correspondence from members of
the community, staff, or partner agencies. This agenda item is provided to formally
acknowledge receipt of these communications and, when appropriate, to make them
part of the official record.

Other Business/Suggested Items for Future Agenda - 1 min
Quick Summary / Abstract

The attached Schedule of Agenda Items for the 2025-26 School Board
meetings serves as a planning tool and will continue to be reviewed and updated
regularly to ensure alignment with district priorities and timelines.

Board of Trustees Meeting Reflection - 10 min

Board of Trustees Meeting Calendar - 1 min

Quick Summary / Abstract

The 2025-2026 Board Meeting Calendar is attached.
Adjournment (Action Required)

Quick Summary / Abstract

Motion to adjourn the meeting.
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1. Call to Order - 1 min

Quick Summary / Abstract

The Board will call the meeting to order and establish a quorum by roll call.

11



1. 1. Roll Call

12



2. Public Comment on Closed Session Items Only

Quick Summary / Abstract

The Board will limit comments to Closed Session items and will only be accepted in person.

Rationale

Speaker cards are available at the entrance and can be submitted to the secretary before the
meeting begins. Alternatively, you may raise your hand prior to the start of the meeting to
indicate your desire to speak.

Financial Impact

None.

Speaker

Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent
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3. Closed Session - 6:30 PM (20 min)

14



3. 1. CONFERENCE WITH LEGAL COUNSEL—ANTICIPATED LITIGATION Significant Exposure
to Litigation Pursuant to Government Code 54956.9(d)(2)

15



4. Reconvene to Open Session at approximately 7:00 PM - 2 min

Quick Summary / Abstract

The Board will call the open session to order and establish a quorum by roll call.

16



4. 1. Roll Call

17



4. 2. Report Out on Closed Session from November 19, 2025

18



5. Welcome - 1 min

Quick Summary / Abstract
Welcome by the School Board President, Mike Wells.

19



6. Changes to the Agenda - 1 min

Quick Summary / Abstract

The School Board will review and discuss any requested additions, deletions, or modifications to
the agenda prior to its adoption.
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7. Approval of the Agenda (Action Required) - 1 min

Quick Summary / Abstract

Motion to approve the agenda as submitted or amended.
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8. Public Comment

Quick Summary / Abstract

The public is invited to comment on agenda and non-agenda items.

Rationale

Zoom Attendees: If you have a public comment, please submit a speaker's card using the links
available, prior to the Regular Board Meeting or immediately upon the meeting opening. Remote
participants may also use the “Raise Hand” function in Zoom to indicate their desire to speak.

Comment in English: https://forms.gle/z1sDFoonG4GQe5nvé
Comentario en Espanol: https://forms.gle/i7EKDrZc314E61bp9

In-Person Speakers: Speaker cards are available at the entrance and can be submitted to the
secretary.

Financial Impact

None.

Speaker

Prepared by: Evelyn Campos, Administrative Assistant to the Superintendent
Approved by: John R. Baker, Ed.D., Superintendent
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9. School/Community Reports - 40 min
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9. 1. Information on Artificial Intelligence (Al) Tools to Support Teaching and Learning

Quick Summary / Abstract

The presentation is to inform the Board of Education about the district’s thoughtful exploration
and ongoing integration of Artificial Intelligence (Al) tools to enhance instructional practices,
streamline teacher workload, and improve student outcomes. (20-minute presentation; 20-
minute Board discussion)

Rationale

The purpose of the November 19, 2025, presentation is to inform the Board of Education about
the district’s thoughtful exploration and ongoing integration of Artificial Intelligence (Al) tools to
enhance instructional practices, streamline teacher workload, and improve student outcomes. The
presentation will inform the Board about the district’s Al research, exploration, and
implementation timeline to provide background information for the Board members prior to their
consideration of a formal policy.

Teacher Usage and Integration

Our teachers are already exploring and using Al tools to amplify their expertise and efficiency.
These tools are employed for practical tasks such as

¢ Searching for and expanding on lesson plan ideas (e.g., expanding DOK levels on an
activity).

e Generating ideas for feedback on student work and developing asset-based language.

e Creating rubrics, checklists, and leveled reading passages to support differentiated
instruction.

¢ Drafting administrative documents (emails, IEP goals).

The district’s current guidance for all staff emphasizes that Al must be a thought partner and
assistant—not a replacement for human judgment. We stress the core principles of emphasizing
humans in the loop and double-checking outputs for accuracy and bias.

Professional Development and Safeguards

Recognizing the rapid expansion of Al tools and the ethical responsibilities involved, the district
has prepared an Al Handbook for Teachers and Administrators and is developing a comprehensive
professional development plan.

Our safeguards and next steps center on:

1. Policy Adoption: Working with the Board to formally adopt a policy and create
corresponding Administrative Regulations (ARs) that align with the district’s Mission, Vision,
and Values (Equity, Safety, Rigor).

2. Privacy and Ethics: Developing PD focused on the ethical and professional use of Al as a
tool, with a high priority on protecting student privacy (a legal and ethical requirement) and
considering equity and ethics in every application.

3. Instructional Focus: Providing practical workshops for teachers to integrate Al to support
MTSS and differentiated learning for all students, ensuring Al broadens access, rigor, and
critical thinking.

4. Tool Evaluation: Establishing clear criteria for evaluating and recommending new Al tools

24



that meet the district's pedagogical goals and safety standards.
The administration looks forward to engaging with the School Board on this critical topic and
partnering to ensure a thoughtful and equitable implementation of Al across the district.

Financial Impact

None at this time.

Speaker

Prepared by: Anna Herrera, Assistant Superintendent Ed. Services
Approved by: John Baker, Ed.D., Superintendent

Supporting Documents

Al- Board Presentation 2025.11.19
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.. RCSD and Al—At A Glance

2022-23

Generative Al makes
its first appearance
in education:
ChatGPT, Bard,
MagicSchool

Coaches Begin Initial
Reading, Research, and
Exploration of Tools

Host optional PD
workshops for teachers

..




Policy

Policy creates the “sandbox”
in which staff and students
can explore, create, and
learn with the necessary
guardrails and direction from
the Board.

Policies are the rules and
the safeguards set by the
Board in accordance with

its values.

Guidance

Guidance is the suggestion of
how you might play in the
sandbox. Guidance can exist
outside the policy but is best

when used in concert.

Guidance is the invitation

and suggestion set by the

leadership staff.




What Must Our Policy for Al Use Address?

Our Mission: Our Values:

Innovation
e To analyze systemic practices, including racial biases,

RCSD creates a safe and through an equity consciousness lens that dismantles

supportive, inspirational and barriers to student learning and emotional well-being.
rlgo-rous,JoyfuI and inclusive Student Voice
environment for all learners e Toencourage students’ bravery, voice, and leadership.
Our Vision: Equity . - : o

e Tonstill passion in learning emphasizing student

strengths and gifts for all learners: all abilities, all

RCSD will be a thriving, dynomic, ethnicities and cultural identities, LGBTQ+ youth, and
. . . multilingual learners
innovative, and nurturing
community where each student Engagement
realizes their unique giftS and e To offer opportunities and access to joyful, rigorous, and

) ' enriching instruction and resources
strengths to achieve high

intellectual performances for Partnerships

| d d . e To build family and community partnerships for student
persondl and acadaemic success. SUCCess "




Our Mission:

RCSD creates a safe
and supportive,
inspirational and
rigorous, joyful and
inclusive environment
for all learners

L

How do we ensure that Al use is safe?
How do we ensure equity in access and
opportunity?
How do we ensure Al broadens access
and rigor for students without doing the
work for them?
What is the healthy balance of
technology use versus personal
interaction?
How do we protect students from
inherent biases in Al models?
How do we prepare students for a world
of work that will include Al while still
ensuring their safety, engagement,
rigor, and joy?
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District Stance:
When using Al, ALWAYS

e Emphasize humansintheloop
o Alisathought partnerand assistant. Humans
must always be at the center.
e Alignusetothe educational goals andvision of
the district, site, and classroom
e Protectstudent privacy
o Thisisbothalegaland an ethical

requirement.
e Considerequity and ethics whenemployingina
way that impacts students.

e Onlyuse Alfortasks that youhave the time and
background knowledge to double-check (and
then double-check!).




©

How are teachers
using Al?

1  MAG:

*SCHO

ChatGPT

schoolai

Gemini

BRISK

TEACHING

A\ NotebooklLM

Searching for lesson plan ideas

Expanding DOK levels on an existing learning
activity

Finding or creating images to help support
instruction

Generating ideas for feedback on student work

Getting help with wording for emails, student
goals, IEPs, etc.

Asking for asset-based language

Searching for instructional strategies to support
specific standards

Leveling reading passages

Creating rubrics and/or checklists to align with
assignments



B Classroom > Gemini
Google Al tools for educators . -~ ﬂ \%/@
— i

Get started on generating content and resources with help from Gemini

/These are some\
of the tools for
tea C h e rS th at (L) Outline alesson plan IZ)) Generate a quiz Re-level text ) Create a rubric
Google added to
Brainstorm real world I Brainstorm project Craft engaging Z Write an informational
G OO g | e examples —/ ideas discussion prompts —/ text

v All 0 Planning || [ Instruction material B Assessments S} Support students $2 Administrative tasks

Classroom this ) Develop reading

Create DOK questions 4 z 3 Create a vocabular
9 comprehension H) Build a choice board y

ye a r. on a topic questions — list

Craft a compelling Tackle common

A 5 Write a story Write decodable texts
hook misconceptions

Create a jigsaw

e Draft a class syllabus Show more
activity

Develop a unit plan

Explore more Google Al tools

$ Brainstorm and create with the < Personalize Gemini to help with Grow understanding with Al

Gemini app specific tasks grounded in your sources

Kickstart lessons, differentiate class materials, Gems are custom versions of Gemini that can Build a binder of resources and go from dense to
generate images, and more. Se des help with any topic, just like a specialist. For digestible with NotebookLM. Ask questions about




Adobe Express - Allows users to generate images based on written
descriptions, add text effects, generate templates, revise text, and more

Book Creator—Book Creator now includes Adobe Al Image Generator. It
also incorporates features that allow users to auto-generate captions,
transcripts, and translations, as well as “read to me” and AutoDraw.

Canva - Magic Studio generates images based on prompts entered by the
user

Google—Google Search and Google Classroom Practice Sets both have Al
components that students may interact with. Google’s more advanced Al
tools like Gemini and NotebookLM are restricted to staff use only.

NewselaNewsela Writing uses Al to provide instant writing feedback to
students.



