Supporters of Mesa Verde Mavericks
Monthly Meeting Agenda

%% Tuesday, November 12, 2025
® 5:30 PM

© Mesa Verde Library

1. Call to Order
- Meeting called to order by President Paula Anderson at PM

- Welcome and introductions

2. Approval of Minutes
- Review and approval of October 2025 meeting minutes

Motion:

Second:
Vote: [0 Approved [ Denied

3. Treasurer’s Report
- Presented by: Marina Thompson

- Currentbalance:

4. Old Business

- Tamales Fundraiser: Begins November 12 and runs through November 21. Delivery date is
December 19. This is a BOOSTER fundraiser.

- Senior Swig: Has held a few events which have gone well.

- Cashless Phase: Continuing to research ATM-style machines that can integrate with
student body barcodes to support a cashless campus initiative.

- McTeachers Night: Proposal to schedule a McTeachers Night as a BOOSTERS fundraiser in
February.

« Paula would like to move forward with this event, with the assistance of Jennifer on
social media and coaches helping reach out to team parents.

e Goal: 16 volunteers working 30-minute shifts from 4:00-8:00 PM.



e The last McTeachers Night at Carriage earned $1,500.

Motion to approve moving forward with planning the February McTeachers Night:
Motion:

Second: ____

Vote: [J Approved [1 Denied

5. New Business
- Cash Handling Policy:

The Treasurer requests a vote that any cash funds collected after an event be handed over
to a coach, Booster Treasurer, Booster Vice President, or Booster President. This request
comes due to delays in receiving funds from parent volunteers in a timely manner.

Motion to approve updated cash handling process:
Motion:

Second: ___

Vote: 1 Approved [ Denied

-Booster renewal is due by December 30t in the amount of $400.00 in order to stay in good
standing with Parent Booster USA.

Motion to approve payment by December30th:
Motion:

Second:

Vote: L1 Approved [ Denied

- JV Football Fundraising: JV Football parent representative would like to discuss potential
fundraising opportunities.

- Cashless Events Discussion: Need to establish a clear plan moving forward with cashless
transactions and systems.

e [ssue #1: At recent home games, the snack bar sold items that had already sold out, and
there was no suitable substitution available. Discussion needed on whether refunds can be
processed and how.



e [ssue #2: There are currently three tablets in use — one for front gate tickets and two for
the snack bar. If another group needs a tablet, this leaves only one tablet for the snack bar,
causing long lines and delays. Discussion on equipment needs and possible solutions.

6. Open Discussion / Questions

7. Adjournment
Motion to adjourn

Motion:
Second:
Meeting adjourned at PM

Next meeting: Wednesday, December 10, 2025 at 5:30 PM in the Library
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