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Welcome Back(5 min)

Survey #1 Results (30 min)

Possible Options (60 min)

Recap (15 min)

Agenda
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Welcome Back
Survey Outcomes
Options
Wrap Up
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SCAN HERE!

Who is in the Room?
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Voting

Keep this browser open

We will use this page for live polling 

exercises in a moment.  
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Action

Decisions

Options

Principles & Data

Community Forums & Surveys

School Boundary Realignment Committee

Administration

School Board

Planning Team

Our Process

Supt - Plan For Planning / Goalsetting (Aug)

BOE1 - Purpose, Process (Aug)

CF1 Community Forums & Survey #1 - Values and Criteria (Sept)

Demographic Enrollment, Program & SRC/LRC Data Analysis (Aug-Sept)

Supt Draft Options Report (Oct)

BOE2 Draft Options (Oct)

CF2 Community Forums & Survey #2 - Review Possible Options (Nov)

Supt Pre-Final Presentation Deliverable (Jan)

BOE3 & 4 - Pre-Final, Final Recommendations (Jan-Feb)

Draft Options Report (Oct)

SBRC3 Workshop - Recommendations (Dec)

SBRC1 Workshop - Guiding Principles, Data (Sept)

Preliminary Recommendations

Preliminary Options (Sept)

SBRC2 Workshop - Draft Options (Oct)

Supt Survey Results (Dec)

Public Hearing (Feb)

SMCPS FAQ Forum (Oct)

6



SMCPS Community Forum Two November 12th - 14 th 2025 ð Page #

ÁConversation around Survey #1 

Results

ÁReview Possible Options for the Facility 

Utilization and School Boundary Study 

(FUSBS)

Goals for Today
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The FUSBSwill focus on

VUtilization Across Facilities

VCurrent Facility Conditions

VCost Estimates

VCapacity and Enrollment

VGrowth and Community Needs

VSchool Boundaries

Scope of the SMCPS Facility Utilization and School 
Boundary Study (FUSBS)?

The FUSBSwill not focus on

× Building layouts

× Design standards

× Detailed seating charts or plans

× Work related policies

×Finishes and furnitureõs

× Curriculum Design
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Facility Outcomes
Á Repair/upgrade/expand facilities

Á Demolish/replace facilities

Á Repurpose facilities

Á Acquire land/facilities

Á Divest facilities

Program Outcomes
Á New/expanded educational programs

Á Expanded Pre-K

Á Career Tech and Academy Expansion

Portfolio & Policy Outcomes
Á Feeder alignment 

Á Attendance policy/zoning change

Á Grade reconfiguration

Á School consolidation/closure

On the Table, Off the Table
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Welcome Back
Survey Outcomes
Options
Wrap Up
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3,467 responses!
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Community Survey #1
Individual Affiliations:

0 500 1,000 1,500 2,000 2,500 3,000

Current SMCPS student

SMCPS graduate or former student

Parent/Guardian of future/current SMCPS student

Parent/Guardian of SMCPS graduate or former student

SMCPS current employee

SMCPS former employee

County/Municipal Government

Business community

Resident/Community Member

12



SMCPS Community Forum Two November 12th - 14 th 2025 ð Page #

Community Survey #1
School Affiliations:

Benjamin Banneker Elementary School 259

Captain Walter Francis Duke Elementary School 238

Chesapeake Public Charter Elementary School 164

Dynard Elementary School 167

Evergreen Elementary School 467

George Washington Carver Elementary School 83

Green Holly Elementary School 123

Greenview Knolls Elementary School 86

Hollywood Elementary School 230

Leonardtown Elementary School 318

Lettie Marshall Dent Elementary School 170

Lexington Park Elementary School 104

Mechanicsville Elementary School 113

Oakville Elementary School 148

Park Hall Elementary School 129

Piney Point Elementary School 265

Ridge Elementary School 94

Town Creek Elementary School 191

White Marsh Elementary School 148

Individuals could select multiple 

school(s) that they have a direct 

relationship with. 

People who filled out the survey 

were overwhelmingly affiliated with 

Leonardtown HS. Other notable 

schools were Leonardtown MS, 

Esperanza MS, Chopticon HS, 

Evergreen ES, and Great Mills HS.
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Community Survey #1
School Affiliations:Chesapeake Public Charter Middle School 48

Esperanza Middle School 550

Leonardtown Middle School 706

Margaret Brent Middle School 382

Spring Ridge Middle School 288

Chopticon High School 501

Great Mills High School 401

Leonardtown High School 1214

Dr. James A. Forrest Career and Technology 

Center 235

Virtual Academy 24

One or more schools in other public school 

districts 20

One or more charter schools 3

One or more independent/private schools 82

None 30

Individuals could select multiple 

school(s) that they have a direct 

relationship with. 

People who filled out the survey 

were overwhelmingly affiliated with 

Leonardtown HS. Other notable 

schools were Leonardtown MS, 

Esperanza MS, Chopticon HS, 

Evergreen ES, and Great Mills HS.
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Community Survey #1
Proud, Safe, and Comfortable:

67%
feel proud when in 

our school buildings

80%
feel safe when in 

our school buildings

79%
feel comfortable 

when in our school 

buildings

23%

44%

22%

10%

32%

48%

15%

4%

31%

48%

16%

4%

Strongly agree Agree Neutral Disagree Strongly Disagree
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Community Survey #1
Importance to School Experience:

Question: Rank the following in terms of how important they are to the school experience

(1 being your highest priority):
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53% of respondents would 

prefer to not move to a newer or 

modernized school a little farther 

away and would rather remain in an 

older building closer to home

Question: Rate your level of agreement: I prefer to move to a newer or modernized school a 

little farther away over remaining in an older building closer to home.

12%

28%
31%

6%
22%

Community Survey #1
Trade-Offs:

Strongly agree Agree Neutral Disagree Strongly Disagree

17



SMCPS Community Forum Two November 12th - 14 th 2025 ð Page #

60% of respondents believe the 

quality of educational and student 

programs is more important than 

proximity and small school size

Question: Rate your level of agreement: The quality of educational and student support 

programs is more important than small school size and convenient location.

24%

36%

20%

5%

14%

Community Survey #1
Trade-Offs:
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84% of respondents believe 

funding for school facilities should 

be allocated to benefit as many 

students as possible.

Question: Rate your level of agreement: Funding for school facilities should be allocated to 

benefit as many students as possible.

45%

39%

3%

11%

Community Survey #1
Trade-Offs:
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Community Survey #1
Importance for Decision Making

Question: Rank the following factors based on their importance when making decisions 

regarding redistricting (1- highest):

0
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1400

Affecting the
fewest number of

families

Avoiding cost and
disruption of

building additions

Increasing
demographic

diversity of the
student body

Keeping students
from the same

neighborhoods in
the same schools

Keeping students
together from
Elementary to
Middle to High

School

Maintaining
schools sized for
more subjects,

electives, and team
teaching

Minimizing the
distance students
travel to school

Providing access to
a variety of extra-

curricular
activities, including

fine arts, sports,
etc.

Using existing
building capacity

and reducing
crowding

#1 #2 #3 #4 #5 #6 #7 #8 #9
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Community Survey #1
Conditions for Supporting Consolidation:

Question: Which of the following conditions are good reasons to support school 

consolidation affecting you or your family?
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1000

1200

1400
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1800

2000

A good plan for alternative
uses for repurposed buildings

Better-funded teachers and
educational programs

District-provided
transportation to and from

school

More access to extra-
curricular opportunities (e.g.,

music, athletics, clubs)

Moving from an old building to
a newer or modernized one

Definitely Probably Maybe Probably Not Definitely Not
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Community Survey #1

Question: Based on current data, fewer students will attend SMCPS schools in the future. Please 

rate your support for the following strategies to provide high-quality education for all students:
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Changing what grades go
to what schools

Demolition and
reconstruction

New
construction/additions

Offsite programs such as
early college and

internships

Rebuilding and
renovating schools for
well-sized programs,

then closing and
repurposing facilities for

other
educational/community

needs

Redistricting/move
attendance boundaries

Specialty magnet/choice
programs to draw
enrollment from
overutilized to

underutilized campuses

Strongly Support Support Neutral Oppose Strongly Oppose

Providing High-Quality Education
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Community Survey #1
CTE Pathways:

Question: Which of the following Career and Technical Education (CTE) pathways are of 

personal interest to you or your family:
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57%21%

16%

10%

18%

31%

23%

12%
22%

33%

29%

7%

Community Survey #1
Pre-K:

78%
support Pre-K at all 

Elementary Schools

28%
support Pre-K at 

only Pre-K centers

55%
support Pre-K 

at or near high 

schools
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Community Survey #1 ð Open Comment Themes

Property Values
Many mentioned that they bought their house in a certain location to go to a specific series of schools and a fear that their property values will 

decrease if their assigned school changes

Class Size & Overcrowding
Preferences for smaller class sizes and a reduction in overcrowding particularly at the high school level 

School Quality & Equity
Emphasis on the importance of maintaining or improving school quality, equitable access to programs, and ensuring all schools are well 

resourced

Facilities and Maintenance
Concerned expressed about HVAC and mold

Teacher Pay & Retention
 Calls for higher teacher salaries and better support for educators are common

25



SMCPS Community Forum Two November 12th - 14 th 2025 ð Page #

Community Survey #1 - Key Takeaways

High Responses Rate from People Likely to be Affected
People who filled out the survey were overwhelmingly affiliated with Leonardtown HS. Other notable schools were Leonardtown MS, 

Esperanza MS, Chopticon HS, Evergreen ES, and Great Mills HS

Importance on Security and Safety
Safety and Security overwhelmingly ranked #1 in the importance for school experience followed by access to a wide range of subjects, access 

to advanced subjects, and physical and emotional health

Newer Buildings Wonõt Convince People, Quality Programs and Opportunities for 
All Might
When presented with trade-offs, individuals were more positive towards quality educational programs and funding benefiting as many 

students as possible.
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Community Survey #1 - Key Takeaways

Affecting the Fewest Families and Keeping Kids From the Same Neighborhoods 
Together 
Individuals ranked these two highly in importance when making decisions about redistricting

Better Funded Teachers, District Transportation, and More Extracurricular 
Opportunities 
Individuals ranked these three highly in importance in good reasons to support redistricting

Off-site and Programs and Specialty/Magnet Programs Have Strong Support
When considering options keep in mind that families are interested in CTE programs like Engineering, Heath Services, and Cyber Security.

Consider Pre-K at All Elementary Schools or at High School Centers
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Welcome Back
Survey Outcomes
Options
Wrap Up
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Option Modeling
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Goal: Fills school to 85% capacity with 

the closest students it can find.

Challenge: A lot of elementary students 

would be moving and could lead to split 

neighborhoods

Elementary School 
Maximum Capacity
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Goal: Model fills school to 34% (ES 

SES%) of 85% (ES utilization) capacity at 

each school with students that currently 

receive free or reduced lunch.

Challenge: Elementary students would 

have to travel very far

Elementary School 
Maximum Capacitated 
Coverage Model
Using Socioeconomic 
Ratios as Percentage of 
Capacity
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Goal: Fills school with the students that 

are closest to it using roads as the basis 

of distance.

Challenge: Canõt balance capacity

Elementary School Closest 
Facility Model
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Closest Facility Enrollment Capacity Utilization
Lexington Park 850 507 168%
Carver 727 507 143%
Leonardtown 620 611 101%
Greenview Knolls 553 437 127%
Mechanicsville 539 284 190%
Evergreen 527 647 81%
Dent 456 512 89%
Oakville 446 357 125%
Duke 426 644 66%
Hollywood 328 512 64%
Park Hall 328 519 63%
Green Holly 309 536 58%
Dynard 287 463 62%
Piney Point 253 563 45%
Banneker 158 590 27%
White Marsh 156 238 66%
Ridge 152 246 62%
Town Creek 70 258 27%

Goal: Fills school with the students that 

are closest to it using roads as the basis 

of distance.

Challenge: Canõt balance capacity

Elementary School 
Closest Facility Model
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Elementary School Closest Facility Model
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Yes, ifé
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ÁEffective and efficient use of capital resources in 

a fiscally responsible manner.

ÁOptimized use of our facilities.

ÁMaximize opportunities for student achievement 

and allow for the delivery of the best instructional 

program possible within available facility and 

financial resources.

ÁRelieve Overcrowding

Priorities from the School 
District 
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Community Survey #1 - Key Takeaways

ÁHigh Responses Rate from People Likely to be Affected

Á Importance on Security and Safety

ÁQuality Programs and Opportunities for All

ÁAffecting the Fewest Families and Keeping Kids From the Same Neighborhoods Together 

ÁBetter Funded Teachers, District Transportation, and More Extracurricular Opportunities 

ÁOff-site and Programs and Specialty/Magnet Programs Have Strong Support

ÁConsider Pre-K at All Elementary Schools or at High Schools 
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ÁChesapeake students are not included in counts.

ÁCounts only include students residing within St. Maryõs County Public Schools boundary.

ÁSpecial education PK students are not included in counts.

ÁNumber of students affected compares where students are enrolled to where they would be assigned.

ÁOnly permanent capacity is used in calculations. Portable capacity is not included.

ÁSubdivisions (neighborhoods) are not split and kept intact.

ÁElementary school options are paired with middle school options unless otherwise noted. 

ÁHigh school options are independent of any other option and stand on their own. 

Assumptions for Options Development
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Elementary and Middle School 
Possible Options
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Elementary and Middle School Option 1: 
Balance Utilization

Option Summary

Å District-wide, elementary utilization is 85%.

Å All elementary schools feed 100% into middle school option 1

Å 34% of elementary school students are affected

Å 17% of middle school students are affected

Benefits

Å Balances utilization at every school

Å Students can stay together in middle school with 100% feeders

Å Balanced room to absorb growth at every elementary school  

Å No middle schools over 100% capacity

Challenges

Å Affects a large number of elementary students when compared to 

other options
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Elementary and Middle School Option 2A: 
Alleviates Areas of Over/Under Utilization (100% feeder)

Option Summary

Å Alleviates schools with highest or lowest utilization 

Å Moves the least number of students possible

Å All elementary schools feed 100% into middle school option 2A

Å 23% of elementary school students are affected

Å 22% of middle school students are affected

Benefits

Å Students can stay together in middle school with 100% feeders 

Å Alleviates very high and very low utilizations at elementary schools

Å Balances utilization at schools that need it

Å Some room to absorb growth at every elementary school  

Å Moves least number of elementary school students

Challenges

Å Wide range of utilization still remains

Å Margaret Brent Middle School would be over 

Å 100% capacity (overcrowded)

Å Esperanza Middle School enrollment is smaller which could create 

program challenges

Å Spring Ridge Middle School boundary is in close proximity to 

Leonardtown Middle School
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Elementary and Middle School Option 2B: 
Alleviates Areas of Over/Under Utilization (split feeder 
for Banneker and Oakville)
Option Summary

Å Alleviates schools with highest or lowest utilization 

Å Banneker and Oakville students split when feeding to MS

Å 23% of elementary school students are affected

Å 19% of middle school students are affected

Benefits

Å Alleviates very high and very low utilizations at elementary school

Å Balances utilization at schools that need it

Å Some room to absorb growth at every elementary school  

Å Moves least number of elementary school students

Challenges

Å Wide range of utilization remains

Å Esperanza Middle School enrollment is smaller which could create 

program challenges

Å Spring Ridge Middle School boundary is in close proximity to 

Leonardtown Middle School

Å Introduces split boundaries at Banneker and Oakville Elementary 

schools
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Elementary and Middle School Option 3: 
Close White Marsh and Balance Utilization
Option Summary

Å District-wide utilization would be 88%

Å All elementary schools feed 100% into middle school option 3

Å Neighborhoods remain intact

Å 36% of elementary school students are affected

Å 17% of middle school students are affected

Benefits

Å Helps to plan for long-term growth (allows for consideration of new 

buildings to address focused growth areas) by accelerating State funding 

eligibility

Å Expands  programopportunities with larger enrollments through 

economies of scale (vs inequity ofsmall schools)

Å Creates operational and capital cost savings (deferred maintenance)

Å Former school building(s) can be used for other school district or 

community needs

Å Former White Marsh students will have access to recently modernized 

facilities

Å Addresses low utilization at elementary schools

Challenges

Å Closes a blue-ribbon school

Å Longer transportation for some Banneker Elementary students 

Å Longer transportation for some Spring Ridge Middle School students
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