
 
2025-2026 NMS ACIP

Northridge Middle School

06/01/2025 - 07/31/2026

Critical Initiative

To implement the strategic teaching model focused on Tiered and 
differentiated instruction

            Objective:
Increase reading prof. to 64% by growing 5% moving 39 
students.

Activity  
PLC Planning Weekly 

Person responsible: Administrators, 
Teachers, ALL 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly planning time, Agendas/ Sign-In 
sheets 

Benchmark: Planning 
Agenda/Sign In, Lesson Plans

Date: 06/01/2026
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Activity  
Digital learning through instruction

Person responsible: Classroom teachers Launch Date: 07/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: Pear Deck, Classroom 
Screen, Schoology, iReady, Flip Grid, Canva, 
Desmos, Google Suite, Padlet

Source of Funding: 

Activity Measure(s) Benchmark(s)
Lesson Plan inclusion weekly

Collaborative planning weekly

Sign-in sheets for PD

Lightspeed

Benchmark: Planning 
Agenda/Sign In, Lesson Plans

Date: 06/30/2026
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2025-2026 NMS ACIP

Northridge Middle School

06/01/2025 - 07/31/2026

Critical Initiative

Optimal implementation of the A+ College Ready curriculum 

            Objective:
Increase reading prof. to 64% by growing 5% moving 39 
students.

Activity  
Vertical Team Planning/ Instructional Rounds 

Person responsible: Administrators, 
Teachers, Instructional Coach 

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Reflection/Recording Tool Benchmark: 

Recording/Reflection Tool
Date: 06/01/2026
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2025-2026 NMS ACIP

Northridge Middle School

06/01/2025 - 07/31/2026

Critical Initiative

To implement the strategic teaching model focused on Tiered instruction

            Objective:
Increase math prof. to 43% by growing 5% moving 39 students.

Activity  
PLC Planning Weekly

Person responsible: Teachers Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Weekly Planning Time Collaborative 
meeting protocols checklist, meeting 
agendas, and sign-in sheets

Benchmark: Agendas/Sign-
In, Lesson Plans

Date: 06/01/2026
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2025-2026 NMS ACIP

Northridge Middle School

06/01/2025 - 07/31/2026

Critical Initiative

Optimal implementation of the A+ College Ready curriculum 

            Objective:
Increase math prof. to 43% by growing 5% moving 39 students.

Activity  
Vertical team meetings (Each Semester) 

Person responsible: Principals, 
Instructional Coach, Teachers

Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Vertical Team Recording Tool and 
Teacher Reflections 

Benchmark: 
Recording/Reflection Tool

Date: 06/01/2026
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Activity  
Attend A+ Training

Person responsible: Classroom Teachers Launch Date: 06/02/2026

Required Resource(s):
Financial Resource: $30000.00
Other Resource: None

Source of Funding: Title II Funds for Professional Learning

Activity Measure(s) Benchmark(s)

Vertical Team Planning Notes

Instructional Rounds

Benchmark: Monthly review 
of notes and 26-27 SY data

Date: 05/15/2026
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2025-2026 NMS ACIP

Northridge Middle School

06/01/2025 - 07/31/2026

Critical Initiative

To continue to improve school climate and culture, ensuring all students 
feel a strong sense of belonging 

            Objective:
Increase net promoter score for faculty/ to 60 by growing 3 
points and parents to 29 by growing 6 points on K12 Insight 
Survey.

Activity  
Integrate SEL Competencies into Core Classes

Person responsible: All Teachers Launch Date: 08/01/2025

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
School climate surveys 

SEL Competency Survey (Pre and Post) 
for Students

Benchmark: Pre and Post SEL
Competency Survey will 
reflect a positive increase in 
each Competency measured.

Date: 06/01/2026
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Activity  
Attend the CLAS Conference

Person responsible: Principal and Assistant 
Principals

Launch Date: 11/03/2025

Required Resource(s):
Financial Resource: $5000.00
Other Resource: None

Source of Funding: Title II Funds for Professional Learning

Activity Measure(s) Benchmark(s)
Professional Learning Certificates/PLUs, 
ATOT, agendas, academic, discipline, and
attendance data

Benchmark: Monthly 
collection of data

Date: 05/15/2026
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