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Committee Goals 
1.  Evaluate strategies to provide sustainable resources to accommodate the District’s evolving needs. 
2.  Assist in the formulation and review of the District budget using a budget projection model informed by financial strategies and 
     assumptions approved by the Committee.  As necessary, identify and review budget impact items, monitor other district’s  
     Act 1 budget development approaches, and review and analyze fund balance commitment strategies. 
3.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
4.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan including borrowing  
     strategies and alternative funding mechanisms. 

 



DRAFT 
Finance Committee Meeting Minutes 

Monday, October 6, 2025 
TEAO Room 200 

7:00 p.m. 
 

Attending all or part of the meeting: 
 

Board Committee Members:  Dr. Roberta Hotinski, Chair, Kenneth Hong and 
Maryann Piccioni  

 
Other Board Members:  Susan Audrain, Todd Kantorczyk and Sue Tiede 
  

 
T/E School District Representatives:  Arthur J. McDonnell, Dr. Rich Gusick, Dr. Chris 

Groppe, Dr. Wendy Towle, Nicole Roy, Mark Cataldi, 
Dr. Mike Szymendera and Richard Livergood  

 
Other: None 

 
Community Members: None 

        
Review of Minutes: 
• The Committee reviewed the minutes of September 8, 2025, Finance Committee meeting and 

recommend that they be placed on the next Board meeting consent agenda.  

Monthly/YTD/Student Svcs Financial Reports- September 2025: 

• Mr. Livergood reviewed the September financials.  Overall local revenues are higher this year than 
last year by $4.1M; the primary difference from this year to last is real estate tax collected. Total 
revenue is over $130.3M.  Expenditures and encumbrances show instruction expenses are 80.2% of 
budget this year vs.82.2% last year. The percentage of spending for regular programs is higher so far 
this year and for Special programs is lower when compared to last year’s budget. This year the 
percentage of expenses and encumbrances realized is 74.6% of budget overall, similar to last year.  
General Fund expenses and encumbrances at the end of September are $146,489,229.00. The Finance 
Committee recommended that the reports be placed on the next Board meeting consent agenda. 
 

Audit Update: 

• Mr. McDonnell stated that the auditors are getting closer to finalizing the audit.  Also, the 2024-25 
budget included a $6M transfer to Capital Fund; however, based on the latest revenue and 
expenditure figures, moving $6M would negatively impact Fund Balance in the General Fund by 
almost $500K.  Therefore, the recommended transfer to capital is $5.5M.  After discussion, the 
Committee agreed to the $5.5M transfer to Capital Fund.   
 

• Mr. McDonnell stated that the Act 1 index for 2026-27 is 3.5%, which would generate about 6.7M in 
additional real estate tax revenue.  Mr. McDonnell also stated that we are working on projected 
calculations for referendum exceptions.  Mr. Livergood added that the preliminary estimate of the 
exception could generate up to $2M in additional revenue or an additional 1.4% increase in the real 
estate tax rate. 
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2026-2027 Budget Development and Calendar: 

• Mr. McDonnell stated we will come to the Committee in December with a preliminary 2026-27 
budget summary.   
 

Public Comment: 
        
• None. 

 
Adjournment: 

 
• The meeting was adjourned at 7:28 pm. 

 
Future Meetings: 
 

Monday, November 17, 2025 
Monday, December 15, 2025 
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OFFICE OF INDIVIDUALIZED STUDENT SERVICES 
FINANCE UPDATE – November 2025 

Student Services 
Contracted Nursing Staff At this time, we anticipate being in line with this budget line item. 
Nursing/Medical 
Supplies & Equipment 

At this time, we anticipate being in line with this budget line item. 

Special Education 
Salary & Benefits: Includes special education teachers, speech therapists, TESD paraeducators and all 
benefits for those employees. 

2025-2026 SY We remain within our budgeted levels for professional staffing. Based on 
our current enrollment, staffing FTEs are sufficient. 

Special Education 
Contracted Services: Includes contracted staffing, student tuition, CCIU invoices and Extended School 
Year. 
Staffing The District has successfully completed the hiring process for all open 

positions. Current projections indicate that expenditures for staffing will 
remain within the allocated budget for this line item. 

Tuition Student placements and needs are subject to change throughout the 
year, resulting in potential volatility in this expense category. Presently, 
tuition costs align with the budgeted amount; however, we are awaiting 
the state’s 4010 allocations. The Pennsylvania Department of Education 
(PDE) policy regarding eligibility for Free and Appropriate Public 
Education (FAPE) remains in effect, allowing eligible students to access 
FAPE until the day before their 22nd birthday. 

CCIU To date, several invoices for Extended School Year (ESY) 2025 have been 
received and paid. Additional invoices for the first marking period are 
expected to arrive in late November. 

Contracted Services As of November, expenditures for contracted services are within the 
current budget. However, based on historical spending patterns, it is 
anticipated that this budget item may exceed the allocated amount by 
year-end. 

Extended School Year All costs associated with ESY programming for Summer 2025, including 
student tuition and contracted staffing, have been finalized. Tuition 
expenses have surpassed projections, resulting in this budget line being 
over budget. 

Special Education 
Supplies: Includes teaching supplies, curricular materials, technology, educational software, and 
additional supplies needed to support student needs. 
General 
Supplies/Books/Materials 

We anticipate being in line with these budget line items. 

Educational 
Software/Technology We anticipate being in line with these budget line items. 
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Draft

Budgeted Revenue Collection
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Draft

Budgeted Expenditures Expended

5 Yr. Avg 95.3% (excl. COVID Yrs. of 19-20 and 20-21)
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Draft

Fund Balance (in Dollars)
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Draft

Fund Balance (% of Budget)
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Sheet1

		Tredyffrin/Easttown School District

		General Fund Budget Trends







						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23





		Budgeted Revenue				39,864,527		42,374,555		43,978,879		45,723,844		50,897,594		52,190,095		53,759,312		55,830,840		58,940,905		62,032,411		67,198,969		74,792,911		79,613,947		83,514,538		85,517,123		90,500,487		94,401,849		98,406,374		101,400,171		104,439,096		105,082,970		109,176,818		112,268,722		117,254,089		122,719,325		128,503,741		135,846,917		140,843,130		147,451,818		149,531,339		152,362,871		160,236,676						Budgeted Revenue



		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,335,775		57,486,734		62,818,597		66,668,370		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,127,582		97,244,200		99,640,179		102,295,736		105,611,474		111,462,251		112,908,389		118,340,058		124,914,351		131,103,780		137,790,087		143,209,982		149,372,108		152,464,188		158,416,969		166,929,046		1.042				Actual Revenue



		Budgeted Expenditures 				40,263,648		43,532,181		45,491,139		48,210,468		53,274,547		52,931,989		54,512,312		56,588,340		59,698,405		64,789,910		67,948,969		75,536,427		80,363,947		92,293,936		88,123,583		92,130,487		96,496,758		102,458,618		110,424,721		107,581,180		109,098,918		113,984,406		114,012,817		118,425,980		125,874,161		131,270,392		141,671,732		146,038,640		153,658,448		157,454,764		163,233,552		166,643,058						Budgeted Expenditures 								Subtract $1.5 million



		Actual Expenditures 																																		85,518,971		93,134,101		96,766,629		104,423,165		100,926,563		101,678,179		106,516,430		110,752,093		117,633,341		124,408,595		131,449,878		139,987,889		142,695,416		148,325,823		152,080,257		158,149,864		166,384,702		0.998				Actual Expenditures 

		Actual Expenditures less transfers				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		51,470,827		53,673,307		56,890,109		62,710,800		65,664,080		68,085,429		74,004,607		83,620,349		86,027,600		85,518,971		93,134,101		96,766,629		104,423,165		101,137,447		101,678,179		106,516,430		110,752,093		117,633,341		124,408,595		130,799,878		138,287,889		138,695,416		143,125,823		149,080,257		151,149,864		159,884,702						Actual Expenditures less transfers



		FB Contrib before Transfer				1,718,875		347,313		494,496		956,141		3,913,979		2,373,964		4,864,948		3,813,427		5,928,488		3,957,570		4,153,982		9,003,709		9,248,739		349,287		3,923,445		7,672,893		2,993,481		477,571		(4,782,986)		1,158,289		3,933,295		4,945,821		2,156,296		706,717		505,756		303,902		(497,802)		4,514,566		6,246,284		3,383,931		7,267,105		5,544,344						FB Contrib before Transfer

																																																																						11 yr Avg

		Transfer to fund Capital Projects																($1,142,050)		($9,229,900)		($3,104,900)		($2,335,000)		($3,500,000)		($5,768,000)		($6,200,000)		($3,764,816)		$0		$0		$0		$0		$0		($210,884)		$0		($10,387,537)		$0		$0		$0		($650,000)		($1,700,000)		($4,000,000)		($5,200,000)		($3,000,000)		($7,000,000)		(5,000,000)		(2,013,493)				Transfer to fund Capital Projects								Subtract $1.5 million

																																																																						124,731,036

		Beginning Fund Balance, July 1				1,864,397		3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,168		15,392,066		9,975,593		12,799,180		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,802		29,561,816		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		32,540,704		30,342,902		30,857,467		31,903,752		32,287,683		32,554,788		-1.61%				Beginning Fund Balance, July 1

		Prior Period Adjustment																										599,078						733,683										517,234																														Prior Period Adjustment



		Cumulative Fund Balance, June 30				3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,066		9,975,593		12,799,180		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,802		29,561,816		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		32,540,704		30,342,902		30,857,467		31,903,752		32,287,683		32,554,788		33,099,132		4,387,136				Cumulative Fund Balance, June 30

																																																																						2,373,643		5 yr avg

		Annual change in GF FB				3,583,272		347,313		494,496		956,141		3,913,979		2,373,964		3,722,901		3,813,427		2,823,587		1,622,570		653,982		3,834,787		3,048,739		(3,415,529)		4,657,128		7,672,893		2,993,481		477,571		(4,782,986)		1,464,639		3,933,295		4,945,821		2,156,296		706,717		505,756		(346,099)		(2,197,802)		514,566		1,046,284		383,931		267,105		544,344		26,110,075		(95,459)		Annual change in GF FB



		Fund Balance as a % of Total Budget				8.9%		9.0%		9.7%		11.2%		17.4%		22.0%		28.2%		17.6%		21.4%		22.3%		22.2%		25.0%		27.3%		20.1%		26.3%		33.5%		35.1%		33.5%		26.8%		28.8%		32.0%		25.9%		27.8%		27.3%		26.1%		24.8%		21.4%		21.1%		20.8%		20.5%		19.9%		19.9%						Fund Balance as a % of Total Budget



		Millage Rate				133.41		139.26		150.56		157.78		160.87		163.22		167.72		10.75		11.38		12.03		12.93		14.16		14.92		14.92		15.13		15.73		16.26		16.97		17.47		17.97		18.6474		19.2628		19.5902		20.2171		20.9868		21.7423		22.4381		22.9810		23.8795		24.5003		25.1128		25.8536						Millage Rate

		% Tax Increase				3%		4.4%		8.1%		4.8%		2.0%		1.5%		2.8%		3.7%		5.9%		5.7%		7.5%		9.5%		5.4%		0.0%		1.4%		4.0%		3.4%		4.4%		2.9%		2.9%		3.77%		3.30%		1.70%		3.20%		3.81%		3.60%		3.20%		2.42%		3.91%		2.60%		2.50%		2.95%						% Tax Increase





		Budgeted Revenue Variance				1,838,830		1,099,547		1,998,533		3,872,843		1,998,299		2,345,742		2,576,463		1,655,894		3,877,692		4,635,959		2,619,093		2,296,227		3,639,399		455,098		4,433,922		2,691,377		1,725,733		(1,162,174)		(1,759,992)		(2,143,360)		528,504		2,285,433		639,667		1,085,969		2,195,026		2,600,039		1,943,170		2,366,852		1,920,290		2,932,849		6,054,098		6,692,370						Budgeted Revenue Variance

		% Collected - Revenue				105%		103%		105%		108%		104%		104%		105%		103%		107%		107%		104%		103%		105%		101%		105%		103.0%		101.8%		98.8%		98.3%		97.9%		100.5%		102.1%		100.6%		100.9%		101.8%		102.0%		101.4%		101.7%		101.3%		102.0%		104.0%		104.2%						% Collected - Revenue



		Budgeted Expenditures Variance				279,166		405,392		8,223		(430,078)		4,292,633		770,117		3,041,485		2,915,033		2,808,296		2,079,110		2,284,889		7,450,998		6,359,340		8,673,587		2,095,983		6,611,516		3,362,657		5,691,989		6,001,556		6,443,733		7,420,739		7,467,976		3,260,724		792,639		1,465,566		470,514		3,383,843		7,343,224		10,532,625		8,374,507		12,083,688		6,758,356						Budgeted Expenditures Variance

		% Spent - Expenditures				99%		99%		100%		101%		92%		99%		94%		95%		95%		97%		97%		90.1%		92.1%		90.6%		97.6%		92.8%		96.5%		94.4%		94.6%		94.0%		93.2%		93.4%		97.1%		99.3%		98.8%		99.6%		97.6%		95.0%		93.1%		94.7%		92.6%		95.9%		0.074				% Spent - Expenditures



		Budgeted Expenditures Variance																																		6,611,516		3,362,657		5,691,989		6,001,556		6,654,617		7,420,739		7,467,976		3,260,724		792,639		1,465,566		(179,486)		1,683,843		3,343,224		5,332,625		5,374,507		5,083,688		258,356						Budgeted Expenditures Variance

		% Spent - Expenditures																																		92.8%		96.5%		94.4%		94.6%		93.8%		93.2%		93.4%		97.1%		99.3%		98.8%		100.1%		98.8%		97.7%		96.5%		96.6%		96.9%								% Spent - Expenditures



		CPI-U (calendar year)		142.2		146.6		150.2		154.6		158.7		162.8		166.5		168.2		171.9		176.5		181.3		184.9		188.8		196.5		204.2		212.1		216.743		224.131		225.6		229.3		230.3		233.809		238.097		240.9		244.05		243.858		245.29		248.617		248.617		248.617		248.617		248.617								CPI-U (calendar year)

		Annual % increase in CPI-U				3.09%		2.46%		2.93%		2.65%		2.58%		2.27%		1.02%		2.20%		2.68%		2.72%		1.99%		2.11%		4.08%		3.92%		3.87%		2.19%		3.41%		0.66%		1.64%		0.44%		1.52%		1.83%		1.18%		1.31%		-0.08%		0.59%		1.95%		1.36%		0.00%		0.00%		0.00%								Annual % increase in CPI-U

		Pupil Enrollment Data as of October										4360		4571		4702		4883		5111		5245		5409		5555		5655		5734		5826		5891		6013		6096		6132		6290		6334		6457		6487		6537		6537		6575		6753		7057		8011		8011		8011		8011								Pupil Enrollment Data as of October































																																						0



		Combined Variance				5.31		3.53		4.56		9.36		11.98		5.95		10.37		8.12		11.28		10.68		7.26		12.93		12.48		9.94		7.56		10.15		5.31		6.74		7.17		8.04		7.30		8.65		3.43		1.60		2.95		2.38		3.82		6.71		8.16		7.28		11.38								Combined Variance

		Transfer to fund Capital Projects																$1,142,050		$9,229,900		$3,104,900		$2,335,000		$3,500,000		$5,768,000		$6,200,000		$3,764,816		$0		$0		$0		$0		$0		$210,884		$0		$10,387,537		$0		$0		$0		$650,000		$1,700,000		$4,000,000		$4,000,000		$4,000,000		$4,000,000								Transfer to fund Capital Projects





FB

		FUND BALANCE IN DOLLARS		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		32,540,704		30,342,902		30,857,467		31,903,752		32,287,683		32,554,788		33,099,132		33,841,973

				2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24
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2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25	25.9%	27.8%	27.3%	26.1%	24.8%	21.4%	21.1%	20.8%	20.5%	19.9%	19.9%	19.1%	18.4%	0.25896554314631415	0.27781376202642194	0.2734285720920358	0.26126730338246301	0.24789065679029884	0.21417753027823488	0.21129659478875953	0.20762771077838821	0.20506005648708098	0.19943686454853354	0.19900000000000001	0.191	0.184	
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DraftActual EOY Change in GF Fund Balance (after Capital Fund Transfer)

Fiscal Year 
 FY 2007-08
 FY 2008-09
 FY 2009-10
 FY 2010-11
 FY 2011-12
 FY 2012-13
 FY 2013-14
 FY 2014-15
 FY 2015-16
 FY 2016-17
 FY 2017-18
 FY 2018-19
 FY 2019-20
 FY 2020-21
 FY 2021-22
 FY 2022-23
 FY 2023-24
 FY 2024-25

Amount 
 $2,993,481
 $477,571 
 ($4,782,986) 
 $1,158,289
 $3,993,295
 $4,945,821
 $2,156,296
 $706,717
 $505,756
 ($346,098)
 ($2,197,802)
 $514,566
 $1,046,284
 $383,931
 $267,105
 $544,343
 $742,841
 $260,864

5 Year Avg 
Increase in 
Fund Balance 
= $439,816
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DraftActual Entity-wide Deficits (or Surplus) at FYE

 Fiscal Year 

 Total General 
Fund (GF) 
Revenue  

 GF Operating 
Expenses

 (w/o Capital 
Fund Transfer) 

 Net Capital 
Expenses 

 Total Expenses      
(B + C)  Variance (A - D) 

FY 2007-08 $96,183,760 $93,159,844 $7,482,666 $100,642,510 ($4,458,750)
FY 2008-09 $97,297,906 $96,615,461 $7,989,551 $104,605,012 ($7,307,106)
FY 2009-10 $99,678,843 $104,220,356 $2,520,552 $106,740,908 ($7,062,065)
FY 2010-11 $102,295,736 $101,137,465 $3,011,021 $104,148,486 ($1,852,750)
FY 2011-12 $105,611,474 $101,678,179 $4,491,454 $106,169,633 ($558,159)
FY 2012-13 $111,130,602 $106,184,781 $3,423,759 $109,608,540 $1,522,062 
FY 2013-14 $112,908,389 $110,752,093 $5,050,715 $115,802,808 ($2,894,419)
FY 2014-15 $118,340,058 $117,633,341 $5,899,413 $123,532,754 ($5,192,696)
FY 2015-16 $124,914,351 $124,408,595 $7,802,495 $132,211,090 ($7,296,739)
FY 2016-17 $131,103,779 $130,799,879 $6,721,570 $137,521,449 ($6,417,670)
FY 2017-18 $137,790,087 $138,287,887 $6,462,397 $144,750,284 ($6,960,197)
FY 2018-19 $143,209,982 $138,695,416 $6,241,435 $144,936,851 ($1,726,869)
FY 2019-20 $149,372,108 $143,125,824 $11,833,647 $154,959,471 ($5,587,363)
FY 2020-21 $152,464,188 $149,080,257 $34,661,872 $183,742,129 ($31,277,941)
FY 2021-22 $158,416,969 $151,149,864 $17,284,635 $168,434,499 ($10,017,530)
FY 2022-23 $166,929,046 $166,384,702 $7,917,094 $174,301,796 ($7,372,750)
FY 2023-24 $175,584,925 $169,842,084 $29,194,240 $199,036,324 ($23,451,399)
FY 2024-25 $183,767,734 $178,006,870 $16,345,880 $194,352,750 ($10,585,016)

TOTAL $2,366,999,937 # $2,321,162,898 $184,334,396 $2,505,497,294 ($138,497,357)
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Sheet1

				A				B		C		D				E

		Fiscal Year		Total General Fund (GF) Revenue 				GF Operating Expenses
 (w/o Capital Fund Transfer)		Net Capital Expenses		Total Expenses      (B + C)				Variance (A - D)

		FY 2007-08		$96,183,760				$93,159,844		$7,482,666		$100,642,510				($4,458,750)

		FY 2008-09		$97,297,906				$96,615,461		$7,989,551		$104,605,012				($7,307,106)

		FY 2009-10		$99,678,843				$104,220,356		$2,520,552		$106,740,908				($7,062,065)

		FY 2010-11		$102,295,736				$101,137,465		$3,011,021		$104,148,486				($1,852,750)

		FY 2011-12		$105,611,474				$101,678,179		$4,491,454		$106,169,633				($558,159)

		FY 2012-13		$111,130,602				$106,184,781		$3,423,759		$109,608,540				$1,522,062

		FY 2013-14		$112,908,389				$110,752,093		$5,050,715		$115,802,808				($2,894,419)

		FY 2014-15		$118,340,058				$117,633,341		$5,899,413		$123,532,754				($5,192,696)

		FY 2015-16		$124,914,351				$124,408,595		$7,802,495		$132,211,090				($7,296,739)

		FY 2016-17		$131,103,779				$130,799,879		$6,721,570		$137,521,449				($6,417,670)

		FY 2017-18		$137,790,087				$138,287,887		$6,462,397		$144,750,284				($6,960,197)

		FY 2018-19		$143,209,982				$138,695,416		$6,241,435		$144,936,851				($1,726,869)

		FY 2019-20		$149,372,108				$143,125,824		$11,833,647		$154,959,471				($5,587,363)

		FY 2020-21		$152,464,188				$149,080,257		$34,661,872		$183,742,129				($31,277,941)

		FY 2021-22		$158,416,969				$151,149,864		$17,284,635		$168,434,499				($10,017,530)

		FY 2022-23		$166,929,046				$166,384,702		$7,917,094		$174,301,796				($7,372,750)

		FY 2023-24		$175,584,925				$169,842,084		$29,194,240		$199,036,324				($23,451,399)

		FY 2024-25		$183,767,734				$178,006,870		$16,345,880		$194,352,750				($10,585,016)

		TOTAL		$2,366,999,937		$0		$2,321,162,898		$184,334,396		$2,505,497,294		($138,497,357)		($138,497,357)

		FY 2020-21 (Projection)		$148,839,083				$152,095,942		$32,504,946		$184,600,888				($35,761,805)

		FY 2021-22 (Preliminary)		$149,700,603				$159,044,877		$0		$159,044,877				($9,344,274)







Draft

FY 2025-26 Budget and Year-end Projection

3

A B C
Budget Projection

Revenues 2025-2026 2025-2026 Variance
1 Total Revenue from Local Sources 160,055,821$        158,872,756$        (1,183,065)$           
2 Revenue from State Sources 16,577,163$          17,468,942$          891,779$                
3 PSERS Subsidy from State 12,661,696$          12,962,500$          300,804$                
4 Total Revenue from Federal Sources 1,005,292$            1,005,292$            -$                             
5      Total Revenues 190,299,972$       190,309,490$       9,518$                    
 

Expenditures
6 Salaries 76,260,157$          76,250,000$          (10,157)$                 
7 Benefits 19,464,515$          19,000,000$          (464,515)$              
8 PSERS Expenditures 25,323,392$          25,670,000$          346,608$                
9 Other Expenditures 72,368,515$          72,200,000$          (168,515)$              
10      Total Expenditures 193,416,579$       193,120,000$       (296,579)$              

11      Budget Imbalance (3,116,607)$          (2,810,510)$          306,097$               
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Sheet1

						A		B		C

						Budget		Projection

				Revenues		2025-2026		2025-2026		Variance

		1		Total Revenue from Local Sources		$   160,055,821		$   158,872,756		$   (1,183,065)

		2		Revenue from State Sources		$   16,577,163		$   17,468,942		$   891,779

		3		PSERS Subsidy from State		$   12,661,696		$   12,962,500		$   300,804

		4		Total Revenue from Federal Sources		$   1,005,292		$   1,005,292		$   -

		5		     Total Revenues		$   190,299,972		$   190,309,490		$   9,518

		 

				Expenditures

		6		Salaries		$   76,260,157		$   76,250,000		$   (10,157)

		7		Benefits		$   19,464,515		$   19,000,000		$   (464,515)

		8		PSERS Expenditures		$   25,323,392		$   25,670,000		$   346,608

		9		Other Expenditures		$   72,368,515		$   72,200,000		$   (168,515)

		10		     Total Expenditures		$   193,416,579		$   193,120,000		$   (296,579)



		11		     Budget Imbalance		$   (3,116,607)		$   (2,810,510)		$   306,097









DraftCapital Project Funding and Expenditures

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
(Estimated)

Transfers from GF 10,387,537 0 0 0 650,000 1,700,000 4,000,000 5,200,000 3,000,000 7,000,000 5,000,000 5,000,000 5,500,000

Bond Proceeds 0 0 25,223,978 0 152,302 0 30,745,692 0 321,375 31,975,370 0 40,003,146 0

Capital Fund Balance 16,683,983 11,633,268 30,957,834 23,155,339 17,236,071 12,473,671 40,977,928 34,344,284 3,003,787 24,785,522 24,750,659 40,559,565 22,357,596

Capital Expenditures 3,453,262 5,081,603 5,544,108 7,456,208 6,500,261 6,399,298 6,789,779 12,500,873 34,818,184 17,332,597 8,604,527 29,194,240 24,201,969
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Updated Chart Data

		Tredyffrin/Easttown School District

		General Fund Budget Trends







						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21





		Budgeted Revenue				39,864,527		42,374,555		43,978,879		45,723,844		50,897,594		52,190,095		53,759,312		55,830,840		58,940,905		62,032,411		67,198,969		74,792,911		79,613,947		83,514,538		85,517,123		90,500,487		94,401,849		98,406,374		101,400,171		104,439,096		105,082,970		109,176,818		112,268,722		117,254,089		122,719,325		128,503,741		135,846,917		140,843,130



		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,335,775		57,486,734		62,818,597		66,668,370		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,127,582		97,244,200		99,640,179		102,295,736		105,611,474		111,462,251		112,908,389		118,340,058		124,914,351		131,103,780		137,790,087		143,209,982



		Budgeted Expenditures				40,263,648		43,532,181		45,491,139		48,210,468		53,274,547		52,931,989		54,512,312		56,588,340		59,698,405		64,789,910		67,948,969		75,536,427		80,363,947		92,293,936		88,123,583		92,130,487		96,496,758		102,458,618		110,424,721		107,581,180		109,098,918		113,984,406		114,012,817		118,425,980		125,874,161		131,270,392		141,671,732		146,038,640



		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		51,470,827		53,673,307		56,890,109		62,710,800		65,664,080		68,085,429		74,004,607		83,620,349		86,027,600		85,518,971		93,134,101		96,766,629		104,423,165		101,137,447		101,678,179		106,516,430		110,752,093		117,633,341		124,408,595		130,596,857		138,490,909		138,695,416



		Fund Balance				1,718,875		347,313		494,496		956,141		3,913,979		2,373,964		4,864,948		3,813,427		5,928,488		3,957,570		4,153,982		9,003,709		9,248,739		349,287		3,923,445		7,672,893		2,993,481		477,571		(4,782,986)		1,158,289		3,933,295		4,945,821		2,156,296		706,717		505,756		506,923		(700,822)		4,514,566



		Transfer to fund Capital Projects																($1,142,050)		($9,229,900)		($3,104,900)		($2,335,000)		($3,500,000)		($5,768,000)		($6,200,000)		($3,764,816)		$0		$0		$0		$0		$0		($210,884)		$0		($10,387,537)		$0		$0		$0		($650,000)		($1,700,000)		($4,000,000)		($1,200,000)		($1,200,000)



		Beginning Fund Balance, July 1				1,864,397		3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,168		15,392,066		9,975,593		12,799,180		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,802		29,561,816		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		32,743,725		30,342,903		30,857,468		29,657,468

		Prior Period Adjustment																										599,078						733,683										517,234

curtisj: curtisj:
Fund 29 Athletic fund is now required to be reported as General Fund adjustment of $517,234



		Cumulative Fund Balance, June 30				3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,066		9,975,593		12,799,180		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,867,231		34,344,802		29,561,816		31,026,455		34,959,750		29,518,034		31,674,330		32,381,047		32,886,803		32,743,725		30,342,903		30,857,468		29,657,468		28,457,468





		Fund Balance as a % of Total Budget				8.9%		9.0%		9.7%		11.2%		17.4%		22.0%		28.2%		17.6%		21.4%		22.3%		22.2%		25.0%		27.3%		20.1%		26.3%		33.5%		35.1%		33.5%		26.8%		28.8%		32.0%		25.9%		27.8%		27.3%		26.1%		24.9%		21.4%		21.1%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Millage Rate				133.41		139.26		150.56		157.78		160.87		163.22		167.72		10.75		11.38		12.03		12.93		14.16		14.92		14.92		15.13		15.73		16.26		16.97		17.47		17.97		18.6474		19.2628		19.5902		20.2171		20.9868		21.7423		22.4381		22.9810		23.8795		24.5003

		% Tax Increase				3%		4.4%		8.1%		4.8%		2.0%		1.5%		2.8%		3.7%		5.9%		5.7%		7.5%		9.5%		5.4%		0.0%		1.4%		4.0%		3.4%		4.4%		2.9%		2.9%		3.77%		3.30%		1.70%		3.20%		3.81%		3.60%		3.20%		5.70%		6.42%		6.61%





		Budgeted Revenue Variance				1,838,830		1,099,547		1,998,533		3,872,843		1,998,299		2,345,742		2,576,463		1,655,894		3,877,692		4,635,959		2,619,093		2,296,227		3,639,399		455,098		4,433,922		2,691,377		1,725,733		(1,162,174)		(1,759,992)		(2,143,360)		528,504		2,285,433		639,667		1,085,969		2,195,026		2,600,039		1,943,170		2,366,852		0		0

		% Collected - Revenue				105%		103%		105%		108%		104%		104%		105%		103%		107%		107%		104%		103%		105%		101%		105%		103%		102%		99%		98%		98%		101%		102%		101%		101%		102%		102%		101%		102%		ERROR:#DIV/0!		ERROR:#DIV/0!



		Budgeted Expenditures Variance				279,166		405,392		8,223		(430,078)		4,292,633		770,117		3,041,485		2,915,033		2,808,296		2,079,110		2,284,889		7,450,998		6,359,340		8,673,587		2,095,983		6,611,516		3,362,657		5,691,989		6,001,556		6,443,733		7,420,739		7,467,976		3,260,724		792,639		1,465,566		673,535		3,180,823		7,343,224		0		0

		% Spent - Expenditures				99%		99%		100%		101%		92%		99%		94%		95%		95%		97%		97%		90.1%		92.1%		90.6%		97.6%		92.8%		96.5%		94.4%		94.6%		94.0%		93.2%		93.4%		97.1%		99.3%		98.8%		99.5%		97.8%		95.0%		ERROR:#DIV/0!		ERROR:#DIV/0!





		CPI-U (calendar year)		142.2		146.6		150.2		154.6		158.7		162.8		166.5		168.2		171.9		176.5		181.3		184.9		188.8		196.5		204.2		212.1		216.743		224.131		225.6		229.3		230.3		233.809		238.097		240.9		244.05		243.858		245.29		248.617		248.617

		Annual % increase in CPI-U				3.09%		2.46%		2.93%		2.65%		2.58%		2.27%		1.02%		2.20%		2.68%		2.72%		1.99%		2.11%		4.08%		3.92%		3.87%		2.19%		3.41%		0.66%		1.64%		0.44%		1.52%		1.83%		1.18%		1.31%		-0.08%		0.59%		1.95%		1.95%		-100.00%		-100.00%

		Pupil Enrollment Data as of October										4360		4571		4702		4883		5111		5245		5409		5555		5655		5734		5826		5891		6013		6096		6132		6290		6334		6457		6487		6537		6537		6575		6753		7057		8011

		Capital Projects

		   Bond Proceeds																20,050,000						9,948,820		31,181,423				9,905,020		1,152,233		9,853,235										15,952,836								25,223,978				152,302				30,745,692						77,993,567

		   Other																310,898		1,482		277		58						368,928				40,000

		   Transfers In from General Fund																1,142,050		9,229,900		3,104,900		2,335,000		3,500,000		5,768,000		6,200,000		3,764,816		0		0		0		0		0		210,884		0		10,387,537		0		0		0		650,000		1,700,000		4,000,000		1,200,000		1,200,000		35,271,137

		   Earnings from investment																509,172		1,546,143		1,078,769		994,674		611,330		793,546		141,484		993,429		723,209		1,138,879		709,266		266781		34718		75,621		5,385		29,503		30,888		4,781		124,545		167,230		173,136		548,344		370,401		370,401



		   Total Expenditures for Facilities 																14,019,814		4,830,706		3,089,770		5,304,475		8,893,622		18,533,043		12,361,645		9,305,068		8,801,565		10,299,232		8,191,932		8,256,332		2,555,270		3,086,642		3,769,429		3,453,262		5,081,603		5,544,108		7,456,208		6,500,261		6,399,298		6,789,779		12,500,872		12,500,872		110,982,890

		      acquisition, construction, improvement

		   Transfers Out																				4,886,292		25,839				968,000				3,264,816		0

		   Debt Service																				504,355		284,340		5,614,921				34,537		15,241		29,953										424,323		727,410		0		0		360,085		470,832		388,539		236,237		0		0		0

		Change in Fund Balance																7,992,306		5,946,819		(4,296,471)		7,663,898		20,784,210		(12,939,497)		4,219,250		(6,674,647)		1,784,926		(9,160,353)		(7,482,666)		(7,989,551)		(2,520,552)		12,728,376		(4,491,454)		6,963,778		(5,050,715)		19,324,566		(7,802,495)		(5,919,268)		(4,762,399)		28,504,257		(10,930,471)		(10,930,471)

		Capital Projects and Reserves Ending Fund Balance																12,147,917		18,094,736		13,798,265		21,462,163		42,246,373		29,306,876		33,526,126		26,851,479		28,636,405		19,476,052		11,993,386		4,003,835		1,483,283		14,211,659		9,720,205		16,683,983		11,633,268		30,957,834		23,155,339		17,236,071		12,473,671		45,740,328		1,543,200		34,809,857		1,543,200

		 

		Combined General Fund and Cap Proj																27,539,983		28,070,329		26,597,445		35,883,913		57,322,105		48,217,395		55,485,384		45,395,208		51,837,262		50,349,802		45,860,617		38,348,637		31,045,099		45,238,114		44,679,955		46,202,017		43,307,598		63,338,881		56,042,141		49,979,795		42,816,574		76,597,796		31,200,669		63,267,325



																																						11,993,386



		Combined Variance				5.31		3.53		4.56		9.36		11.98		5.95		10.37		8.12		11.28		10.68		7.26		12.93		12.48		9.94		7.56		10.15		5.31		6.74		7.17		8.04		7.30		8.65		3.43		1.60		2.95		2.54		3.68		6.71		ERROR:#DIV/0!		ERROR:#DIV/0!

		Transfer to fund Capital Projects																$1,142,050		$9,229,900		$3,104,900		$2,335,000		$3,500,000		$5,768,000		$6,200,000		$3,764,816		$0		$0		$0		$0		$0		$210,884		$0		$10,387,537		$0		$0		$0		$650,000		$1,700,000		$4,000,000		$4,000,000		$4,000,000



&F\&A		&D


Fund Balance 

(in Dollars)

2002-03	2003-04	2004-05	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	18910518.609999992	21959257.609999992	18543728.609999992	23200856.609999992	30873749.609999992	33867230.609999992	34344801.609999992	29561815.609999992	31026454.609999992	34959749.609999992	29518033.609999992	31674329.609999992	32381046.609999992	32886802.609999992	32743724.609999992	Fiscal Year









Fund Balance

(Percentage of Budget)

2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	0.33510893750078619	0.35096754867142782	0.33520656710399893	0.26771012271790112	0.28840039317285787	0.32044084626027175	0.25896554314631415	0.27781376202642194	0.2734285720920358	0.26126730338246301	0.24943724255809333	Fiscal Year









% of Budgeted Revenue Collected



2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	1.0297388123447335	1.0182807118534298	0.9881900536239655	0.98264310619357831	0.97947741715420444	1.0050293972467661	1.0209333175473203	1.0056976421268962	1.0092616727421762	1.0178865553571126	1.0202331774916966	Fiscal Year







% of Budgeted Expenditures Spent



2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	0.92823747908767706	0.96515264274474377	0.94444597134815933	0.94565024982041834	0.94010352926041529	0.93198155274097216	0.93448247648893301	0.97140037334574414	0.99330688249318266	0.98835689558240636	0.99486910193732037	Fiscal Year







Fund Balance 

(in Dollars)

2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	30873749.609999992	33867230.609999992	34344801.609999992	29561815.609999992	31026454.609999992	34959749.609999992	29518033.609999992	31674329.609999992	32381046.609999992	32886802.609999992	32743724.609999992	Fiscal Year









General Fund Transfers to Fund the Capital Projects Plan 

(in Dollars)

1997-98	1998-99	1999-00	2000-01	2001-02	2002-03	2003-04	2004-05	2005-06	2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	1142050	9229900	3104900	2335000	3500000	5768000	6200000	3764816	0	0	0	0	0	210884	0	10387537	0	0	0	650000	Fiscal Year











Chart Capital



Bond Proceeds	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25 (Estimated)	0	0	25223978	0	152302	0	30745692	0	321375	31975370	0	40003146	0	Transfers from GF	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25 (Estimated)	10387537	0	0	0	650000	1700000	4000000	5200000	3000000	7000000	5000000	5000000	5500000	Capital Fund Balance	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25 (Estimated)	16683983	11633268	30957834	23155338.77	17236070.77	12473671.379999999	40977928.379999995	34344284	3003787	24785522	24750659	40559565	22357596	Capital Expenditures	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	2020-21	2021-22	2022-23	2023-24	2024-25 (Estimated)	3453262	5081603	5544108	7456207.9699999997	6500261	6399298	6789779	12500873	34818184	17332597	8604527	29194240	24201969	











Cht Budgeted Rev %





2006-07	2007-08	2008-09	2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	2016-17	2017-18	2018-19	2019-20	1.0297388123447335	1.0182807118534298	0.9881900536239655	0.98264310619357831	0.97947741715420444	1.0050293972467661	1.0209333175473203	1.0056976421268962	1.0092616727421762	1.0178865553571126	1.0202331774916966	1.0143041155656112	1.0168048773837957	0	







Chart capital data

				2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23 (Estimated)

		Transfers from GF		10,387,537		0		0		0		650,000		1,700,000		1,200,000		5,200,000		3,000,000		3,000,000

		Bond Proceeds		0		0		25,223,978		0		0		0		0		0		0		0

		Capital Fund Balance		16,683,983		11,633,268		30,957,834		23,155,339		17,236,071		12,473,671		1,543,200		1,543,200		1,543,200		0

		Capital Expenditures		3,453,262		5,081,603		5,544,108		7,456,208		6,500,261		6,399,298		12,500,872		12,500,872		12,500,872		12,500,872



		From front sheet

				2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25 (Estimated)

		Bond Proceeds		0		0		25,223,978		0		152,302		0		30,745,692		0		321,375		31,975,370		0		40,003,146		0

		Transfers from GF		10,387,537		0		0		0		650,000		1,700,000		4,000,000		5,200,000		3,000,000		7,000,000		5,000,000		5,000,000		5,500,000

		Capital Fund Balance		16,683,983		11,633,268		30,957,834		23,155,339		17,236,071		12,473,671		40,977,928		34,344,284		3,003,787		24,785,522		24,750,659		40,559,565		22,357,596

		Capital Expenditures		3,453,262		5,081,603		5,544,108		7,456,208		6,500,261		6,399,298		6,789,779		12,500,873		34,818,184		17,332,597		8,604,527		29,194,240		24,201,969





Graph Information

		Tredyffrin/Easttown School District

		General Fund Budget Trends



						Actuals																																		Projected



						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07		2007-08		2008-09		2009-10		2010-11		2011-12		2012-13





		Budgeted Revenue				39,864,527		42,374,555		43,978,879		45,723,844		50,897,594		52,190,095		53,759,312		55,830,840		58,940,905		62,032,411		67,198,969		74,792,911		79,613,947		83,514,538		85,517,123		90,500,487		94,401,849		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864



		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,286,445		57,486,734		62,818,597		66,554,281		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,145,943		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864



		Budgeted Expenditures				40,263,648		43,532,181		45,491,139		48,210,468		53,274,547		52,931,989		54,512,312		56,588,340		59,698,405		64,789,910		67,948,969		75,536,427		80,363,947		92,293,936		88,123,583		92,130,487		96,496,758		102,028,368		106,324,327		112,317,286		118,785,275		134,721,212



		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		52,563,547		54,683,306		57,395,108		63,101,710		66,164,080		68,655,429		74,003,885		83,620,349		81,925,376		85,518,971		93,036,109		102,028,368		106,324,324		112,317,286		118,785,275		134,721,212



		Fund Balance				1,718,875		347,313		494,496		956,141		3,913,979		2,373,964		3,722,898		2,803,428		5,423,489		3,452,571		3,653,982		8,433,709		9,249,461		349,287		8,025,669		7,672,893		3,109,834		(3,475,343)		(4,533,094)		(6,463,296)		(8,657,754)		(15,670,348)



		One-Time Transfer to Capital Reserve*																		(8,219,900)		(2,599,900)		(1,830,000)		(3,000,000)		(5,198,000)		(6,200,722)		(3,764,816)		(4,102,224)		0		0		0		0		0		0		0



		Beginning Fund Balance, July 1				1,864,397		3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,983,584		30,508,241		25,975,147		19,511,851		10,854,097

		Prior Period Adjustment																										599,078						733,683



		Cumulative Fund Balance, June 30				3,583,272		3,930,585		4,425,081		5,381,222		9,295,201		11,669,165		15,392,063		9,975,591		12,799,179		14,421,750		15,075,732		18,910,519		21,959,258		18,543,729		23,200,857		30,873,750		33,983,584		30,508,241		25,975,147		19,511,851		10,854,097		(4,816,251)





		Fund Balance as a % of Total Budget				8.9%		9.0%		9.7%		11.2%		17.4%		22.0%		28.2%		17.6%		21.4%		22.3%		22.2%		25.0%		27.3%		20.1%		26.3%		33.5%		35.2%		29.9%		24.4%		17.4%		9.1%		-3.6%



		Millage Rate				133.41		139.26		150.56		157.78		160.87		163.22		167.72		10.75		11.38		12.03		12.93		14.16		14.92		14.92		15.13		15.73		15.73		15.73		15.73		15.73		15.73		15.73

		% Tax Increase				3%		4.4%		8.1%		4.8%		2.0%		1.5%		2.8%		3.7%		5.9%		5.7%		7.5%		9.5%		5.4%		0.0%		1.4%		4.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%





		Budgeted Revenue Variance				1,838,830		1,099,547		1,998,533		3,872,843		1,998,299		2,345,742		2,527,133		1,655,894		3,877,692		4,521,870		2,619,093		2,296,227		3,639,399		455,098		4,433,922		2,691,377		1,744,094		0		0		0		0		0

		% Collected - Revenue				105%		103%		105%		108%		104%		104%		105%		103%		107%		107%		104%		103%		105%		101%		105%		103%		102%		100%		100%		100%		100%		100%



		Budgeted Expenditures Variance				279,166		405,392		8,223		(430,078)		4,292,633		770,117		1,948,765		1,905,034		2,303,297		1,688,200		1,784,889		6,880,998		6,360,062		8,673,587		6,198,207		6,611,516		3,460,649		0		3		0		0		0

		% Spent - Expenditures				99%		99%		100%		101%		92%		99%		96%		97%		96%		97%		97%		91%		92%		91%		93%		93%		96%		100%		100%		100%		100%		100%





						1991-92		1992-93		1993-94		1994-95		1995-96		1996-97		1997-98		1998-99		1999-00		2000-01		2001-02		2002-03		2003-04		2004-05		2005-06		2006-07

		Increasse in Budgeted Revenue						6.3%		3.8%		4.0%		11.3%		2.5%		3.0%		3.9%		5.6%		5.2%		8.3%		11.3%		6.4%		4.9%		2.4%		5.8%

		Increasse in Budgeted Expenditures						8.1%		4.5%		6.0%		10.5%		-0.6%		3.0%		3.8%		5.5%		8.5%		4.9%		11.2%		6.4%		14.8%		-4.5%		4.5%

						9192		9293		9394		9495		9596		9697		9798		9899		9900		0001		0102		0203		0304		0405		0506		0607		0708		0809		0910		1011		1112		1213

		Increasse in Actual Revenue						4.2%		5.8%		7.9%		6.7%		3.1%		3.2%		2.1%		9.3%		5.9%		4.9%		10.4%		8.0%		0.9%		7.1%		3.6%

		Increasse in Actual Expenditures						7.9%		5.5%		6.9%		0.7%		6.5%		0.8%		4.0%		5.0%		9.9%		4.9%		3.8%		7.8%		13.0%		-2.0%		4.4%



		Actual Revenue				41,703,357		43,474,102		45,977,412		49,596,687		52,895,893		54,535,837		56,286,445		57,486,734		62,818,597		66,554,281		69,818,062		77,089,138		83,253,346		83,969,636		89,951,045		93,191,864		96,145,943		98,553,025		101,791,230		105,853,990		110,127,521		119,050,864

		Actual Expenditures				39,984,482		43,126,789		45,482,916		48,640,546		48,981,914		52,161,872		52,563,547		54,683,306		57,395,108		63,101,710		66,164,080		68,655,429		74,003,885		83,620,349		81,925,376		85,518,971		93,036,109		102,028,368		106,324,324		112,317,286		118,785,275		134,721,212







&F\&A		&D




Tax Increase vs CPI



% Tax Increase	1997-98	1998-99	1999-00	2000-01	2001-02	2002-03	2003-04	2004-05	2005-06	2006-07	2007-08	2.7570150716823918E-2	3.6644165863066618E-2	5.8604651162790768E-2	5.7117750439367183E-2	7.4812967581047413E-2	9.5127610208816743E-2	5.3672316384180775E-2	0	1.4075067024128744E-2	3.9656311962987419E-2	3.3693579148124674E-2	Annual % increase in CPI-U	1997-98	1998-99	1999-00	2000-01	2001-02	2002-03	2003-04	2004-05	2005-06	2006-07	2007-08	1.0210210210210142E-2	2.1997621878715918E-2	2.6759744037230915E-2	2.7195467422096383E-2	1.9856591285162681E-2	2.1092482422931345E-2	4.0783898305084686E-2	3.9185750636132256E-2	3.8687561214495625E-2	2.1890617633191896E-2	3.408645261900041E-2	









FB as % of Expenditure  Budget





Fund Balance as a % of Total Budget	1997-98	1998-99	1999-00	2000-01	2001-02	2002-03	2003-04	2004-05	2005-06	2006-07	2007-08	0.28235944451470951	0.17628354146004654	0.21439734936970814	0.22259252621280065	0.22186843856856289	0.25034965725874209	0.27324762446025691	0.20092033576290422	0.26327636507925456	0.33510893750078619	0.35096754867142782	









Sheet2





Combined Variance	10.372034383213801	8.1172084372906568	11.283087065805375	10.682449181263237	7.2601735444603008	12.934225473134077	12.484483636125148	9.9427191053441817	7.5632939921928681	10.150133325705653	5.312806910868602	6.7363975027875114	7.1706643986003371	8.0419053585380169	









Fund Balance	4864948	3813426.9399999976	5928487.799999997	3957570	4153981.8699999973	9003709	9248739	349287	3923445	7672893	2993481	477571	-4782986	1158289	











11/14/2025
4:10 PM

C D E F G H I J K L M N O
IY 2022 IY 2023 IY 2024 IY 2025 IY 2026 IY 2027 IY 2028 IY 2029 IY 2030 IY 2031 IY 2032 IY 2033

FY 2022-2023 FY 2023-2024 FY 2024-2025 FY 2025-2026 FY 2026-2027 FY 2027-2028 FY 2028-2029 FY 2029-2030 FY 2030-2031 FY 2031-2032 FY 2032-2033 FY 2033-2034 TOTAL

Actual* Actual* Actual*
In Process/  

Recommended
In Process/  

Recommended
Projected Projected Projected Projected Projected Projected Projected

Sources

1 Beginning Balance of Capital Projects 28,355,186 24,750,659 40,559,565 21,857,597 (10,567,796) (31,557,347) (42,903,236) (53,135,581) (65,243,267) (73,685,733) (81,598,797) (89,816,954)

2 Proceeds from Bond Issue 0 40,003,146 0 0 0 0 0 0 0 0 0 0
3 General Fund Transfers to Capital Fund 5,000,000 5,000,000 0 0 0 0 0 0 0 0 0 0

4 Projected GF Transfers to Capital Fund 0 0 5,500,000 6,000,000 6,000,000 6,000,000 0 0 0 0 0 0
5 Total Sources 33,355,186 69,753,805 46,059,565 27,857,597 (4,567,796) (25,557,347) (42,903,236) (53,135,581) (65,243,267) (73,685,733) (81,598,797) (89,816,954)

Uses
Infrastructure Projects

6 Maintenance 4,162,060 6,603,217 5,975,804 4,563,863 3,473,557 10,040,265 4,291,407 4,351,813 2,510,308 2,003,218 523,645 527,488 54,450,706

7 Building codes 0 0 0 0 0 214,615 33,054 12,397 113,235 0 85,983 266,468 725,752

8 Accessibility 0 0 0 0 0 61,821 1,107,355 63,593 37,967 43,645 0 0 1,314,381

9 Security 168,167 3,078 0 0 0 0 0 0 0 0 0 0 171,245

10 Infrastructure 0 533,000 42,116 160,746 84,600 1,494,995 243,570 609,799 96,598 2,794,676 190,327 286,814 6,537,241

11 Sustainability 0 0 0 0 0 215,479 1,666,308 3,474,275 2,772,414 0 4,521,224 347,007 12,996,707
Additional Studies

12 Façade Maintenance 0 0 528,000 30,000 165,500 0 0 0 30,000 0 0 0 753,500

13 Roof Replacement 598,199 192,497 1,263,500 0 0 0 0 0 0 0 0 0 2,054,196

14 Technology Infrastructure 367,860 666,778 1,035,272 151,860 1,049,566 1,196,668 1,101,927 820,570 1,433,200 965,126 1,527,285 778,323 11,094,435
Capital Improvements 

15 CHS Expansion Project 0 112,000 388,000 0 0 0 0 0 0 0 0 0 500,000

16 Bear Hill Elementary School 14,001 323,965 3,480,000 16,778,386 20,644,740 0 0 0 0 0 0 0 41,241,092

17 Athletic Fields/Facilities 576,261 424,989 8,543,449 14,124,437 0 0 0 0 0 0 0 0 23,669,136

18 Playground Renovation/Equipment 86,173 573,200 853,574 835,564 0 1,127,731 0 757,291 0 287,555 0 67,982 4,589,070

19 Air Conditioning Elementary Schools 114,143 0 0 0 0 0 0 0 0 0 0 0 114,143

20 Air Conditioning Middle Schools 0 0 0 0 0 0 0 0 0 0 0 0 0

20 Vestibules 1,563,260 207,047 0 0 0 0 0 0 0 0 0 0 1,770,307
Capital Related Costs

21 Prof Fees, District Costs, Contingencies 775,632 2,314,460 2,017,253 1,780,537 1,571,589 2,870,315 1,688,724 2,017,948 1,398,744 1,218,844 1,369,693 454,816 19,478,554

22 Vehicle Replacement 178,771 364,327 75,000 0 0 124,000 100,000 0 50,000 600,000 0 0 1,492,098

23 Purchase of Land/Property 0 16,875,682 0 0 0 0 0 0 0 0 0 0 16,875,682

24 Total Uses 8,604,527 29,194,240 24,201,968 38,425,392 26,989,552 17,345,889 10,232,345 12,107,686 8,442,466 7,913,064 8,218,157 2,728,898 199,828,245

25 Balance of Sources over Uses 24,750,659 40,559,565 21,857,597 (10,567,796) (31,557,347) (42,903,236) (53,135,581) (65,243,267) (73,685,733) (81,598,797) (89,816,954) (92,545,852)

Source: 05/2025 Infrastructure Report with property purchases

* Indicates Audited Fiscal Year
Indicates Board Approval
Indicates Budgeted Costs Not Yet Board Approved
Indicates Contingency Amounts not yet Board Approved in Total

Capital Projects Fund Sources & Uses
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Capital Sources and Uses Analysis Summary 

2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 Total
Actual Actual Actual Projected Projected Projected 

1 Beginning Capital Fund Balance $28,355,186 $24,750,659 $40,559,565 $21,857,596 $9,432,204 $8,442,653

Sources

2 Capital Transfers from General Fund $5,000,000 $5,000,000 $5,500,000 $6,000,000 $6,000,000 $6,000,000 $33,500,000

3 Bond Issues $40,003,146 $0 $20,000,000 * $20,000,000 * $0 $80,003,146

Uses

4 Athletic Fields Project w/ Tennis Courts ($576,261) ($424,989) ($8,543,449) ($14,124,437) ($23,669,136)

5 **Bear Hill Elementary School ($14,001) (16,273,965) ($3,480,000) ($19,657,213) ($23,523,568) ($62,948,747)

6 Technolgy Infrastructure Projects ($367,860) (666,778) ($1,035,272) ($151,860) ($1,049,566) ($1,196,668) ($4,468,004)

7 Playground Renovation/Equipment ($86,173) (573,200) ($853,574) ($835,564) ($1,127,731) ($3,476,242)

8 All Other Uses per Capital Sources/Uses ($7,560,232) ($11,255,308) ($10,289,674) ($3,656,318) ($2,416,417) ($15,021,490) ($50,199,439)

9 Ending Capital Fund Balance $24,750,659 $40,559,565 $21,857,596 $9,432,204 $8,442,653 ($2,903,236)

* Potential Bond Issues
** Includes Building/Land, Selective Demolition and all  project related budget/expenses 55
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 
November 17, 2025 Finance Committee Meeting   Finance Committee 

November 24, 2025 Regular School Board Meeting School Board 

December 1, 2025 Organizational School Board Meeting  School Board 

December 15, 2025 Finance Committee Meeting – Present DRAFT 
Preliminary Budget for FY2026-27 prior to release for 
public inspection.  Present estimate of eligible 
exceptions to Act 1 index. 

Finance Committee 

December 31, 2025 Act 1 Deadline – Notify property owners of the 
homestead/farmstead exclusion by first class mail (60 
days prior to March 1)  

Administration 

January 5, 2026 School Board Meeting – Review and authorize the 
Administration to display the FY 2026-27 Preliminary 
Budget that could include eligible exceptions to the Act 
1 index OR adopt a resolution indicating that taxes will 
not be raised above the index (Act 1 Deadline is 
January 29, 2026 – 110 days prior to election) 

 

School Board 

January 6, 2026 School District will make its FY2026-27 proposed 
Preliminary Budget available for public inspection 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index is adopted (Deadline – At 
least 20 days prior to preliminary budget adoption on 
January 26, 2026) 

 

 

Administration 

January 10, 2026 Act 1 Deadline – School District to submit to PDE 
resolution indicating that taxes will not be raised above 
the Act 1 index if adopted at the January 5, 2026, 
meeting (5 days after adoption) 

Administration 

January 10, 2026 Deadline – PDE must notify school districts of AFR 
data to be used in calculating referendum exception 

PDE  

January 12, 2026 Finance Committee Meeting (Tentative) Finance Committee 

January 16, 2026 PDE deadline to notify School District that adopted opt 
out resolution whether the proposed tax rates are equal 
to or less than Act 1 index (10 days after receipt of SD 
opt out resolution) 

PDE 

January 16, 2026 School District will give public notice of its intent to 
adopt the FY2025-26 proposed Preliminary Budget 
unless a resolution indicating that taxes will not be 
raised above the Act 1 index was adopted (Deadline – 

Administration 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

2 

10 days prior to preliminary budget adoption on 
January 26, 2026) 

January 26, 2026 Regular School Board Meeting – adopt the FY 2026-27 
Preliminary Budget that could include eligible 
exceptions to the Act 1 index unless a resolution 
indicating that taxes will not be raised above the Act 1 
index was adopted 

School Board 

January 31, 2026 School Districts to submit Preliminary Budget Proposal 
to PDE for review if adopted on January 26, 2026 
(Deadline – 5 days after adoption) 

   Administration 

February 9, 2026 Finance Committee Meeting (Tentative) Finance Committee 

February 18, 2026 Act 1 Deadline – for School Districts to adopt the 
FY2026-27 Preliminary Budget unless resolution was 
adopted indicating that taxes will not be raised above 
the Act 1 index (90 days prior to election) 

School Board 

February 23, 2026 Act 1 Deadline – for School District to submit 
information on tax increase to PDE using PDE form (85 
days prior to election) 

Administration 

February 23, 2026 Regular School Board Meeting School Board 

February 27, 2026 Act 1 Deadline – If filing for exceptions, School 
Districts publish notice on District website of intent to 
file for exceptions with PDE (No later than 7 days prior 
to filing for exceptions) 

Administration 

March 1, 2026 Act 1 Deadline – for property owner to submit 
Homestead/Farmstead Application 

 

March 5, 2026 Act 1 Deadline – for PDE to notify School District 
whether proposed tax rates are equal to or less than 
index (75 days prior to election) 

PDE  

March 5, 2026 Act 1 Deadline – If seeking exceptions, School Districts 
must seek PDE approval for exceptions 

Administration 

March 9, 2026 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

March 20, 2026 Act 1 Deadline – School Districts must submit a 
referendum question regarding EIT to the County 
Board of Elections for inclusion on May 19, 2026, 
Primary Election ballot (60 days prior to election) 

School Board/Admin 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

3 

March 20, 2026 Act 1 Deadline – School Districts that have not 
submitted for exceptions may submit a referendum 
question to the County Board of Elections seeking to 
raise taxes above the Act 1 index.  If the District wishes 
to go above the index plus the amount of any 
exceptions, a referendum question must be submitted 
for inclusion on May 19, 2026 Primary Election ballot 

March 30, 2026 Act 1 Deadline – If exceptions are denied by PDE, the 
School District may submit a referendum question 
seeking voter approval to increase the rate of taxes by 
more than the Act 1 index to County Board of Elections 
for inclusion on May 19, 2026, Primary Election ballot 
(50 days prior to election) 

Administration 

April 13, 2026 Finance Committee Meeting/Budget Workshop Fin Cmte/Sch Board 

April 27, 2026 Regular School Board Meeting– present and adopt 
Proposed Final Budget for FY2026-27. School Board 
must certify Proposed Final Budget complies with 
requirements of Section 687 of School Code (School 
Code Deadline – 30 days prior to adoption of the final 
budget)  

 

School Board 

May 1, 2026 Act 1 Deadline – for PDE to notify School District of the 
amount of Property Tax Reduction Allocation.   

PDE 

May 1, 2026 Deadline for County Assessor to submit certified 
Homestead/Farmstead report to School District 

 

Week of May 4, 2026 

 

Deadline for publication of first notice of proposed EIT 
if EIT referendum is on May 19, 2026, primary election 
ballot. 

 Administration 

 

May 11, 2026 Finance Committee Meeting (Tentative) Finance Committee 

Week of May 11, 2026 

 

Deadline for publication of second notice of proposed 
EIT if EIT referendum on primary election ballot 
passes. 

 Administration 

 

May 19, 2026 Primary Election  

Week of May 18, 2026 

 

Deadline for publication of third notice of proposed 
EIT if EIT referendum on primary election ballot 
passes. 

 Administration 
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 2026 – 2027 Budget Calendar DRAFT  
Date Activity Responsibility 

 

4 

May 19, 2026 School Code Deadline- The School Board will make its 
FY2026-27 Final Budget available for public inspection 
(20 days prior to adoption of final budget) 

Administration 

May 26, 2026 Regular Board Meeting  School Board 

May 29, 2026 School Code Deadline - The School Board must give 
public notice of its intent to adopt the FY2026-27 Final 
Budget (10 days prior to adoption of final budget) 

School Board/Admin 

Prior to May 31, 2026 Act 511 Deadline – If EIT Referendum passes, TE 
Board must adopt resolution levying EIT (Note– 
Requires advertising in newspaper of general 
circulation and legal journal one per week for three 
weeks prior to adoption) 

 

May 31, 2026 Act 1 Deadline – Districts may, by resolution, reject the 
property tax reduction allocation from the PDE (within 
30 days of notification from PDE) 

School Board 

June 1, 2026 Act 511 Deadline – If EIT referendum passes, DCED 
must receive notice from School Districts via certified 
mail of new EIT beginning July 1, 2026 

School Board/Admin 

June 4, 2026 Finance Committee Meeting (Tentative) Finance Committee 

June 5, 2026 Act 1 Deadline – Notify PDE of rejection of property 
tax reduction allocation (within 5 days of adoption) 

School Board/Admin 

June 8, 2026 Regular School Board Meeting – adopt Final Budget 
for FY2026-27, tax levy, and resolution implementing 
the homestead/farmstead exclusion 

School Board 

June 23, 2026 School Code Deadline – School District must submit 
Final Budget to PDE (within 15 days of approval of 
Final Budget) 

Administration 

June 30, 2026 
School Code Deadline – School Board must adopt 
FY2026-27 Final Budget by June 30, 2026.  School 
Board must certify that the Final Budget complied with 
the requirements of Section 687 of the School Code 

School Board 

June 30, 2026 School Code Deadline - School Board must adopt a 
resolution implementing the annual tax levy 

School Board 

June 30, 2026 Act 1 Deadline – School Board must adopt a resolution 
implementing the homestead/farmstead exclusion for 
the following tax year 

School Board 
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