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PCE Picture of Success: PCE Picture of Success: Teachers will design student
learning experiences through high quality instructional materials and digital
resources in order to increase student engagement using the Splendora
Instructional Framework.

Parent Compact Form

A school-parent compact serves as a conduit for conveying shared goals,
expectations, responsibilities, visions, and best practices between teachers
and families. By establishing a binding agreement between the school and

home, the compact fosters a collaborative environment to work
harmoniously towards the betterment of each child.



Students

Here at PCE we strive to ensure students are:

Safe

Kind
Respectful
Responsible

In the classroom

We strive to provide high quality instructional materials in
both math and reading to ensure student academic growth
and success.

Communication
about Learning

e Parent-Teacher Conferences.

e Grades are updated every week by Tuesday no later than 4:30
pm

e Please contact your child’s teacher through email, parent-
square, or please call the front office to set up a parent
teacher conference.

e Every week your child’s teacher will send out a weekly
newsletter. We encourage you to read this every week to know
what your child is learning and to be aware of any upcoming
important dates.

Campus Goals

e By May 2026, teachers will track student data and increase
the percentage of students at or above meets level/on or
above level for MCLASS or CLI to at least 65% of our students.

e By January 2026, PCE will launch and establish a campus
culture that is welcoming, inclusive, and collaborative,
strengthening community partnerships and fostering pride
among students, staff, and families. This will be measured by
increasing family survey ratings to an average of 4.5 or higher
on the following indicators: Consistent communication from
school, Families feel heard when sharing concerns, Awareness
of Social Contracts, and Student-led contributions and
sharing about school culture.

e By March 2026, 100% of core content teachers will
demonstrate growth in instructional delivery as evidenced by
walkthroughs showing consistent implementation of the
following strategies aligned to ESF 5.2:

o -Clearly posted and referenced learning objectives

o -0ngoing use of CHAMPS expectations throughout
lessons and transitions

o - Structured student discourse using strategies such as
turn-and-talks, sentence stems, and peer discussion

o -Timely preparation of materials and resources to
minimize downtime

e By January 2026, the campus will improve staff collaboration,
recognition, and relational trust by increasing staff
perception scores by at least 0.5 points in the following survey
items: Conflict resolution, Input on campus decisions, Building
each other up, and Staff recognition.




At Home

Please support your child’s learning at home through parent-
teacher communication. Also homework is not required and is
always optional, and as a parent if wanted, please request work to
be sent home to help reinforce the skills students are learning in
class.

Volunteers are always welcomed (please make sure the district
volunteer form is filled out) please email our peach creek PTO at
peachcreekpto@splendoraisd.org to become a volunteer and
also, PTO meetings are on the public calendar.

Parent/Teacher
Contact

Please reach out to your child’s teacher through parent-square,
email or call the front office at 281-689-3114. During the fall
semester conferences, if desired by the parent, will be occurring
between September-October 10". Teachers will send out time
available slots through parent-square for parents to sign up for.
Spring semester conferences will be

District Beliefs

Student-Focused: We believe the greatest outcomes result when
students come first.

Relationships: We believe positive and supportive relationships
create the conditions for students to be advocates in their
education.

Culture: We believe a healthy, collaborative culture fosters
exploration and innovation in a supportive environment.

Servant Leaders: We believe servant leaders and critical thinkers
strengthen our community and democracy.

Learning: We believe all students deserve high-quality, engaging
learning experiences that honor the potential in each student.

Activities to build
partnerships for
the 25-26 school
year

August

4th- Little Cats 5-7:30pm

7th- Meet the Teacher 5:30-7pm (3-5)
8th- PCE Summer Bash 7-8:30pm

11th- Meet the Teacher 5:30-7pm (PK-2)

September

o 3rd- Campus Needs Team- 7:15-7:45am
e 18th- PCE Open House 6-7pm

October

e Ist- Campus Needs Team-7:15-7:45am




e 23rd- Fall Festival 6pm
e 24th- 9 Week Awards
e Jlst- Fall Parties

November

e 5th- Campus Needs Team- 7;15am
e 11th- 3rd Grade Music Program
e 1lith- CKH/CHAMPS Night - 6:30pm

December

3rd- Campus Needs Team- 7:15am

1th- 4th Grade Music Program- 6pm

11th- Christmas Around the World- 6:30pm
19th- PCE Winter Parties

January

7th- Campus Needs Team- 7:15am

9th- 9 week awards

22nd- 5th Grade Music Program-6pm
22nd- PCE Spring Open House- 6:30pm

February

o 4th-Campus Need Team- 7:15am
e 12th- 2nd Grade Music Program- 6pm
o 12th- Family Night Idea - Bingo maybe??

March

4th- Campus Needs Team- 7:15am
26th- 1st Grade Music Program- 6pm
26th- PCE Science Fair -6:30pm
27th- PCE 9 Week Awards

April

e 8th- Campus Needs Team- 7:15am
e 30th- PCE Multicultural Night-6pm

May




6th- Campus Needs Team- 7:15am
15th- PCE Field Day

21st- Kinder Graduation- 6pm
26th- EQY Awards

27th- EOY Awards

29th- EQY Parties

Jointly Developed
with
Parents/Guardians

To ensure its effectiveness, annual meetings are conducted to
assess and modify the compact based on the school's
academic achievement goals and the evolving needs of the
students. Parents/guardians are encouraged to offer
feedback on the compact throughout the school year, with all
input being collected and reviewed during the yearly revision
meeting with parents/guardians. For more information on the
school-parent compact, please feel free to contact us at 281-
689-3114 or please visit our website at www.splendoraisd.org




