REGIONAL SCHOOL DISTRICT #10
FINANCE COMMITTEE
July 7, 2025
Central Office Conference Room

Meeting Minutes

Date: July 7, 2025

Members: Susan Laone, Matt Cummings, Tom Fausel, Melanie Wilhelm, Scott Ragaglia
Others: Scott Savelle, Fran Thompson

Absent: Vicki Basile

l. Call to order at 6:00 pm
Il. Approval of the December 16, 2024, minutes. Motion by Scott Ragaglia, 2" by Matt
Cummings. All were in favor.
Il. Business meeting:
Sue went through the capital projects being recommended by the facilities committee for
bonding. The list included a field enhancement project, HVAC upgrades at all schools and
roof replacements and repairs at all schools. The roofing project and HVAC project may

qualify for partial State reimbursement.

Sue will be meeting with the bonding consultants to run amortization tables as the next
steps.

Sue gave a preliminary look at year end projections.

V. Adjourn

Scott Ragaglia made a motion to adjourn it was seconded by Tom Fausel. All were in favor.
The meeting adjourned at 6:25 p.m.



