New Prospect Elementary

September Meeting Minutes
September 26, 2025

Attendance: Amy Lemons, Alena Locurcio, Katie Fernandez, Beth Starling, Jenna Backer, Susan
Maio, Holly Girten, Kim Carvell, Danielle Calo

1:02 call to order

e Action item- approve agenda
o motion: Jenna, Kim
o Allin favor
o none opposed
e Approve august minutes
o Motion: Kim, Holly
o allin favor
o none opposed

1:04 principal’s update

e Newquist started high dosage tutoring last Monday and works with 3™ and 4t math,
reading, and lunch bunches with 3™, 4, and 5™ (update from Widis)
e New teacher in 4" started this week
e PBIS distinguished school
e Strategic Plan
o 1% goal: enhance performance for all students, 72.6% on/above grade level ELA
Milestones
o 2" goal: ensure impactful programming, ESOL students 53.3% reading on/above

GL
o 3" goal: prioritize safety and operational efficiency, reduce office referrals to
below 44%

o 4™ goal: strengthen workforce engagement, stay above 90% in employee
satisfaction
5% goal: utilize fiscal resources effectively, use 100% of charter dollars
6t goal: deepen community connections, reduce chronic absenteeism rate by 2%
target absenteeism 5.1%

o SGC will work on goals 2, 4, and 6

e Approve strategic plan
o Motion to vote: Jenna, Holly
o Allin favor: 8



o All opposed 0
1:54 (added to agenda) Vote for charter spending $1,000 for Zen Den and Panther Pantry

o Motion Holly, Danielle
o Allin favor: 8
o All opposed: 0

2:02 Action Item: Meeting Adjourned

e Motion: Kim and Jenna
e Allinfavor: 8
e All opposed: 0



