
 

 

K-5 Elementary ELA Work Group 
Instructional Materials Adoption  

Session One  
October 24, 2025 

 
     
Facilitator: Julie Lorenzo, Instructional Materials Manager & Colleen Fletcher, Coordinator, Literacy K-5 
 
Minutes: Leann Campbell, Instructional Materials Specialist 
 
Attendees: Lou D’Amico, Susan Edgerton, Chelsea Geroy, Rachael Cordeiro, Stacey Lehner, Salena 
Denton, Nico Colon, Alyssa Ledbetter 
 
Absent: Mary Polizzotto, Theresa Golden 
 
Opening Comments: Julie Lorenzo welcomed everyone and asked them to introduce themselves. She 
also reminded all attendees that this meeting is open to the public and is conducted under the Sunshine 
Law. Colleen Fletcher, Coordinator Literacy K-5 welcomed everyone and thanked them for their work, 
went over the agenda and the importance of open discussion. She also went over the meeting norms:  
 

• Be open-minded to multiple perspectives. 

• Use evidence to support your reasoning. 

• Keep students and teachers at the center of the process. 

• Monitor airtime; be a good listener  
 
The goal for this meeting is to reach a consensus on the top two or three titles to move forward for 
publisher presentations. 
 
Colleen Fletcher went over the process and the importance of selecting materials that are of high-
quality, accurate, free from bias and have a balanced approach.  
 
Discussion: 
 
Benchmark Education – K-5  
 

• A plus due to Language barriers of different cultures  

• Kinder level – slow start 

• Lacking depth of content 

• Repetitive  



 

 

• All the assessments seemed to be recall 

• Slight concern with academic language  

• Conflicted with the quality for Title I schools and all levels of schools 

• Question for publisher – how does this fit educational model 

• Everything was open-ended; no opportunity for multiple question types 

• How does this tie back into lesson – research project 

• Too many “turn and talk”  

• Concerned with the program and yearlong sequence, can this be instructed well 

• Relevant follow up questions 

• Having different protocols, but also separate and thinking of planning and the TE  

• A lot of steps said “teacher observation” of pulling a small group 

• Types of things to master PA, phonics, decoding 

• Everything was open-ended or turn and talk – are there other things for them to do 

• Materials had guidance for teachers 

• Appreciated adult level explanations 

• Unsure of effectiveness 

• Comprehension section seemed recall 

• Liked foundational skills 

• Missed opportunities due to students diverse cultural and background 

• A lot of short reads 

• Length of text; not enough deeper higher end  

• Lack of anchor charts 

• Missing a sequencing of questions  

• Processing vs product 

• Very clear transition of progression of skills, systematic, applications etc.  

• Like consumables, interactive word study, text, magnetic boards, etc.  

• Comprehension questions for decodables 

• For teacher difficult to find things – not easy 

• TRS left side bar to find everything 

• Felt like it was too much stuff 

• Pacing seemed adequate  

• Did not like the shorter text 

• Length of text is not there as far as pacing issues for stamina – even with the pages that stated 
“extended reading” 

• Student driven with annotation – length was just too short 

• Teachers would like to feel accomplished but feel there’s no stamina 

• Took more digging into when it came to TE 

• It had rationale with answers but did not see it throughout others 

• This series didn’t feel enriched  



 

 

• Didn’t feel feasible 

• It had novel studies but didn’t have anything else to do such as study or novel plan just a reading 

• Liked poetry writing, how it was included as part of their writing 

• Mini lessons were good 

• Pacing is good due to writing portions as it might take longer 

• Explicit instructions  

• Adequate and consistent but might take a little longer with the writing 

• Guidance for teachers, what to present for students “if then statements” 

• Liked the adult level explanation for building teacher capacity  

• Assessments were recall in 3rd grade when going through reasoning 

• Liked frequent informal assessments 

• Lack of enrichment opportunities, if then scenarios, not enrichment; just more but did not tap 
into creative or critical thinking 

• Passage length, felt it was “let down” 

• Building of questioning, vagueness of questioning, concerning, limited questioning, a lot of turn 
and talk 

• Opportunities for writing were good and consistent across  

• Comprehension was there for lower grades, but upper grades didn’t seem to be interactive.  

• A lot of PD instructions, thought it was good 

• Online platform seemed so easy to navigate 

• Can the reading standalone without the writing 

• It feels like it needs more high order thinking 

• Reading is not sufficient  

• Support seemed vague 

• Online Resources were a plus 

• All classrooms will be on the same reading level in each class 

• Routine is all in a separate book and where does this fit in the TE 

• Things are all there but how would it be used strategically  

• It partially meets criteria 

• Constructive conversations at the end of the unit using “Blueprint”- good feature 

• Written product may cause loss of focus on conceptual understanding or task intent 

• Clear transition to Multisyllabic Words 
• Good exemplars noted as strength for student models 
• Reports that generate instructional recommendations based on assessments  
• Quick Checks / Informal Assessments- strength in formative assessment design 
• Teacher Think-Alouds- Praised as an effective instructional support 
 

Final Total Average Score: 84.29  
 
Break 10:20 am 



 

 

 
Houghton Mifflin Harcourt K-5 

• Worthiness of text complexity in HMH is good, hasn’t changed  

• A few notable differences 

• Rich, authentic, worthy of reading 

• Tasks, text-dependent, drawing on textual evidence – limited, appears some of the questions 

are more aligned – surface leveled questions were a short fall 

• Benchmarks are not taught within several weeks 

• Questions were related to Kinder strand as well, can cause confusion on a teacher perspective 

• Not enough teacher language support 

• Upper grades were weak- text features and graphics literary text with just pictures for 3rd and 5th  

• Centered around focused text – adequate 

• Plants, trees felt it was out of place for kindergarten 

• Foundational skills were more systematical, clear progression, improvement aligned  

• Felt like they added more teacher direction, prompting a lot more  

• Incorporated handwriting  

• Wasn’t inclusive enough  

• Couldn’t find authentic text 

• I felt like the materials all seemed previewed 

• Worry for foundational part and writing and learning specifically for teachers, didn’t seem to be 

too much help  

• Did not see much support to help build foundational skills  

• Concern with alignment  

• The rigor of benchmark level alignment, didn’t see a change  

• Not balanced 

• No support, generic 

• No differentiation from unit to unit 

• All texts are great, readable 

• Nothing really built in, open ended 

• Culminating tasks – not many changes – concerning  

• Going backwards compared to now  

• More discussion than routines or activity, application to benchmark 

• Text is valid – good pieces to it – however, it’s so cumbersome – too much to apply to 

benchmark with a lengthy text 

• Text doesn’t match benchmark 

• Had good graphic organizers but did not do anything with them 

• Rigor of questions based on our own benchmark not being adequate 



 

 

• Writeable were not available for review until next year  

• Generic and common support throughout series, not a whole lot of differentiation from unit to 

unit or grade level to grade level 

• Good stories, adequate text 

• Length of text, match the benchmark – text are good overall but intent of teaching benchmark is 

off 

• Lexile levels are very flat and not above grade level 

• Good variety of aspects across the book 

• Unclear of effectiveness 

• Repeated, specific examples of misalignment between benchmarks and tasks, e.g.: 
o Teaching text features using literary texts without features. 
o Poetry doesn’t rhyme for benchmarks assessing poetic structure. 

• “Notice and Note” and “tabletop lessons” are good resource but not highlighted 
• Comments that accountable talk were referenced but not explained or supported 
• Annotations loosely aligned to the benchmark  
• Lack of timeframes for lesson segments 
• Concern that the program doesn’t build teacher subject matter knowledge or content expertise 
• Anchor charts called out as “beautiful and easy for students to understand” (a positive). 
• Supports are present but not quality  
• Culminating tasks not text-dependent  
• Supports are generic from lesson to lesson and lack specificity or differentiation. 
• EE standards are still assessed, creating benchmark confusion 

 
Final Total Average Scores K-5: 67.53 
 
Lunch Break: 12:07-1:15 
 
McGraw Hill: K-5  

• Text Complexity – simple 

• Adequate, verified in each unit, unit assessments aligned to unit skills  

• Teacher language was a plus  

• Variety of questions in this series 

• The depth was deeper  

• Progression of sequence were appropriate 

• Focus on fluency 

• UF aligned 

• Didn’t consider small group activities 

• Pacing would be tough due to 6 weeks and 180 days 

• Access to complex routines  

• Bias of easiest to hardest to navigate 



 

 

• Provided Weekly formatives  

• Reteach opportunities with “if then” materials 

• Never saw “writing instruction as the teacher” 

• Had pictorial support 

• Instructional materials handbook, suggested feedback 

• Inconsistency with standards being identified – aligned didn’t make sense  

• Everything was multiple choice 

• Questions were aligned but not rigorous 

• Familiar literature – good for teachers – complexity was fine, Lexile levels meet criteria here – 
good mixture of poetry – a lot of decodables available 

• B.E.S.T. text, ability to apply with learning of text  

• To be able to see if teachers if they would be getting copies 

• Gets suggestions for annotation – a lot of opportunities to summarize “swirl” 

• I like to see more rigorous questions throughout the book for the whole year  

• Had text dependent writing tasks 

• Research questions at the end of each unit – smart start for teachers to model writing  

• No gradual release of a lesson  

• Writing craft mini lessons – gives very complex flexible mini lessons conferencing tool kit shows 
week by week  

• Liked the amount of decodable for application  

• Thought too many things, materials including pacing for a first-year teacher is too much 

• Assessment platform  

• Online resources available for print 

• Student rubric aligns 

• Independent word checklists – had things to accomplish  

• Opportunities for teachers to track progress 

• Are the rules taught, words for phonics and word analysis 

• Focused on morphology and word structure 

• Appreciate table matches, assessment was longer – challenging  

• Like to see more rigorous questions  

• Not enough practice for genre writing – no opportunities for compositions 

• Writing process is very explicit  

• Age appropriate – foundational – sufficient 
• PA Handbook with teaching tips and corrective feedback 
• Smart Start section: builds teacher routines and knowledge at the beginning of the year. 
• Tier 2 and ELL strategies integrated — called out by name, not just “supports” 
• PA Calendar by day/minute pacing provided; note that small group time not factored in, unlike 

Benchmark 
• 6-week unit design offering more flexibility 
• EL Small Group Guide and scaffolded supports referenced 



 

 

• Short background videos for student schema-building 
• Student workbook design critique (“horizontal and hard to flatten for writing”) 
• Rebus sentences in decodable texts with picture supports (specific kindergarten element) 
• Question raised about explicit writing instruction and whether it’s visible within lessons 

 
Final Total Average Scores K-5: 81.63 
 
Julie Lorenzo reviewed and compared scores of all titles with workgroup.  
 
The group selected the top two publishers for presentations:  

• Benchmark Education Company – K-5  

• McGraw Hill LLC – K-5 McGraw Hill – K-5  
 
General Comments:  
 

• What if we don’t like any of the publishers picked for ELA? 
Colleen Fletcher answered this question: That is something we would have to investigate, 
hopefully it won’t come down to it.  

 
Julie explains the process of the next steps:  

• Reminded everyone that we must follow the Sunshine Law and Guidelines.   

• We will request the publishers of the materials being considered for additional review to send 
materials to each elementary school and to the community members’ home address for 
additional review and consideration. 

• District elementary school teachers will have the opportunity to give their input on the materials 
being considered through a survey that Colleen will send out. 
 

Colleen and Julie thanked the group for their time and commitment in selecting the best possible 
materials for our teachers and students.  
 

• Next meeting is December 3, 2025, for publisher presentations 

• Meeting adjourned at 3:30 p.m. 
 


