
                                               Planning & Zoning Commission Hybrid Meeting Agenda 
                                                                       November 19, 2025 7:00 P.M. 
                                                                        Putnam Municipal Complex 
                                                                               Room 113 First Floor 
                                                                                  200 School Street 
                                                                                 Putnam, CT  06260 
Roll Call: 
 
Agenda 
 
Public hearing on Docket # 2025-14  Charles Cady, Managing Member of FORMA, LLC request for a 
Special Permit in accordance with the  Putnam Zoning Regulations Sections 501 & 502 to increase the 
height to 54 feet and Section 304 entitled “Schedule of Uses and Districts” Table III-1 category Lodging, 
Dining and Conference/Banquet for a Hotel-with facilities and services for hotel room guests, options: 
dining facilities, lounge, bar, event facilities.  Property located at 76-80 Main Street, Assessors Map 15, 
Lot 78 and 88 Main Street, Assessors Map 15, Lot 70, Zoned PD.  VOTE REQUIRED 
 
Public hearing on Docket # 2025-15 Strategic Commercial Realty, Inc. DBA Rawson Materials request for 
a renewal of a special permit for earth removal on 47 acres located on Technology Park Drive A/K/A 79A 
Town Farm Road, Town Assessors Map 44, Lot 1, Zoned QTP.  VOTE REQUIRED 
 
Regular Meeting: 
  
Review the minutes of the October 15, 2025 meeting.  VOTE REQUIRED 
 
Correspondence: 
 
New Business:  VOTE REQUIRED 
 
Docket # 2025-14  Charles Cady, Managing Member of FORMA, LLC - Special Permit - Hotel-with facilities  
                                                           and services for hotel room guests, options: dining facilities, lounge,  
                                                           bar, event facilities.  Property located at 76-80 Main Street, Assessors  
                                                           Map 15, Lot 78 and 88 Main Street, Assessors Map 15, Lot 70, Zoned 
                                                           PD. 
 
Docket # 2025-15  Strategic Commercial Realty, Inc. DBA Rawson Materials - renewal of a special permit 
                                                                                              for earth removal Technology Park Drive A/K/A 79A 
                                                                                              Town Farm Road, Town Assessors Map 44, Lot  
                                                                                              1 Zoned QTP. 
Other Business:    
 
Accepting of New Applications for public hearing on December 17, 2025, meeting if applicable.  VOTE 
REQUIRED 
 
POCD review 
 
Adjournment. 
 



PLANNING & ZONING MEETING Nov. 19, 2025 

 
Join Zoom Meeting  
https://us06web.zoom.us/j/84754748520?pwd=tAj6chhgD7ycc9K4avE0kbcSaKP5OW.1  

Meeting ID: 847 5474 8520  
Passcode: 2NcWXB  

---  

One tap mobile  
+13017158592,,84754748520#,,,,*246041# US (Washington DC)  
+13052241968,,84754748520#,,,,*246041# US  

Join instructions  
https://us06web.zoom.us/meetings/84754748520/invitations?signature=2UXeNDLrsVWV
TTrkEKwfc0eQxtqTIHEHt15xH6GjIyY  

 

 
 
 
 

   

 
 

https://us06web.zoom.us/j/84754748520?pwd=tAj6chhgD7ycc9K4avE0kbcSaKP5OW.1
https://us06web.zoom.us/meetings/84754748520/invitations?signature=2UXeNDLrsVWVTTrkEKwfc0eQxtqTIHEHt15xH6GjIyY
https://us06web.zoom.us/meetings/84754748520/invitations?signature=2UXeNDLrsVWVTTrkEKwfc0eQxtqTIHEHt15xH6GjIyY




















































REQUEST	FOR	WAIVERS	–	Zoning	Permit	Application	

Putnam	Planning	&	Zoning	Commission	

Project:	Renovation	and	Re-Use	of	Existing	Commercial	Structures	(No	Expansion	of	
Footprint)	

Applicant:	Forma,	LLC	for	ICB	Enterprise	Initiative	

Address	of	Property:	76-80	&	88	Main	St	

Date:	11/14/2025	

	

INTRODUCTION	

The	applicant	respectfully	submits	the	following	requests	for	waivers	associated	with	the	
Zoning	Permit	Application	as	outlined	in	Section	113	of	the	Putnam	Zoning	Regulations.	
This	project	involves	no	expansion	of	the	existing	building	footprint	and	no	modification	of	
the	existing	site	layout.	All	improvements	are	vertical	in	nature,	plus	internal	to	the	existing	
structures	and	pertain	exclusively	to	renovation,	life-safety	upgrades,	and	adaptive	re-use.	

	

Because	the	physical	site	remains	unchanged,	many	of	the	standard	site-plan	items	listed	
across	the	relevant	pages	of	the	Zoning	Regulations	do	not	apply.	Below	is	a	page-by-page	
justification	for	each	requested	waiver.	

	

-----------------------------------------	

PAGE-BY-PAGE	WAIVER	REQUESTS	PER	PERMIT	REGULATIONS	

-----------------------------------------	

	

PAGE	8	–	NO	WAIVERS	NEEDED	

	

PAGE	9	–	Section	C(1)	Application	and	Site	Plan	Requirements	

(b)	WAIVER	–	Setbacks/Yard	Lines:	No	change	to	existing	footprint.	

(c)	WAIVER	–	Lot	&	Building	Coverage:	Coverage	is	100%	and	unchanged.	

(g)	WAIVER	–	Septic	Location:	Sewer	serves	the	site;	no	septic.	



(j)	WAIVER	–	Building	Plans:	Full	stamped	plans	will	be	submitted	with	building	permits.	
Schematic	plans	provided	for	clarity.	

	

PAGES	10–11	–	Section	3:	Site	Plan	Requirements	

(3)	WAIVER	–	No	site	changes;	requirements	for	new/modified	sites	not	applicable.	

(4)	WAIVER	–	Soil	Erosion	&	Sediment	Control	Plan:	No	exterior	disturbance.	

	

PAGE	12	–	Section	(6)	Site	Plan	Evaluation	

(6)	WAIVER	–	The	existing	conditions	remain	unchanged;	standards	for	new	developments	
do	not	apply.	

	

PAGE	13	–	Section	7:	Site	Plan	Improvements	&	Financial	Guarantee	

WAIVER	–	No	public	or	site	plan	improvements	proposed.	

	

PAGE	14	–	Remainder	acceptable;	no	waivers	required.	

	

PAGE	15	–	No	waivers	needed.	

	

PAGE	16	–	No	waivers	needed.	

	

PAGE	17	–	No	waivers	needed.	

	

PAGE	18	–	No	waivers	needed.	

	

PAGE	19	–	Section	D(2)(a)	Traffic	Evaluation	

WAIVER	–	Traffic	patterns	unchanged;	minor	increase	far	below	levels	during	town	
festivals/events.	



	

Section	E(1)	Additional	Application	Information	

WAIVER	–	These	items	apply	to	major	site-disturbing	projects,	not	applicable	here.	

Applicable	regulatory	reviews	include:	

1)	Building	Permit	

2)	Fire	Marshal	Review	

3)	NDDH	Review	for	food	preparation	

4)	Liquor	Licensing	(if	applicable)	

5)	Lodging	Permits	(if	applicable)	

	

PAGES	20–21	–	Section	F:	Impact	on	Surroundings	

No	waiver	required,	but	the	applicant	notes	the	project	provides	substantial	benefit	to	
downtown	Putnam	by	increasing	tourism,	walkability,	and	business	activity.	

	

	

	

PAGES	22–23	–	Section	2	(a–k)	

WAIVER	–	All	items	relate	to	mapping	or	modifying	site	conditions	except	item	(g).	

(g)	NOT	WAIVED	–	Utilities	will	be	upgraded	internally	to	meet	code;	no	external	changes.	

	

-----------------------------------------	

SUMMARY	STATEMENT	

-----------------------------------------	

The	applicant	respectfully	requests	approval	of	the	listed	waivers	on	the	basis	that:	

1.		Exterior	work	is	proposed	within	the	existing	footprint.	

2.	All	improvements	occur	within	the	building	envelope	and	footprint.	



3.	The	project	enhances	downtown	Putnam	economically	and	socially.	

4.	The	waivers	focus	the	Commission’s	evaluation	on	relevant	items,	avoiding	unnecessary	
documentation.	

	

-----------------------------------------	

REQUESTED	ACTION	

-----------------------------------------	

The	applicant	respectfully	requests	that	the	Putnam	Planning	&	Zoning	Commission:	

1.	GRANT	the	waivers	listed	above;	and	

2.	ACCEPT	the	application	as	complete	with	these	waivers	applied.	

	

-----------------------------------------	

SIGNATURE	

-----------------------------------------	

	

Applicant:		Charles	Cady	for	FORMA,	LLC	

Date:	____11/14/2025	
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