- Education reEnvisioned BOCES
=3 2025-2026 Original Budget
«)& General

ENROLLMENT--Student Full-Time Equivalent (sFTE)
SFTE In-Person
SFTE On-Line

Total sFTE
YoY % Change

FUNDING--Per Pupil Rate (PPR)

PPR
PPR

PROGRAM REVENUE

CONTRACTED EDU SVCS

ERBOCES REVENUE

ERBOCES EXPENSES

FUND BALANCE

RESERVES

SCHOOLS/PROGRAMS

In-Person

On-Line

YoY % Change

Program Revenue

YoY % Change
Professional-Educational Services
% Program Revenue, Instruction
ERBOCES Program Revenue
Earnings on Investments
Other Revenue

Total ERBOCES Revenue

Salaries & Benefits
Professional Services
Building Rent, Utilities & Maintenant
Insurance

Technical Services

Capital Asset Expenditures
School Startup Loans
Special Projects

Other

Total ERBOCES Expenses
% Program Revenue

Change

Grant Change

Beg Fund Balance

Ending Fund Balance

Total Revenue (includes grant reveni

% of Revenue

3% TABOR

New-School PPR Jul-Nov
Assigned Fund Balance
Unassigned Fund Balance
Ending Fund Balance

YoY % Change

FY 25-26 Original Budget_5-13-25

General

FY 23-24 FY 24-25 FY 24-25 FY 25-26
Actual to Amended Original %
Actual 4/30/25 Budget Budget Change Change
1,727.0 2,920.5 2,920.5 4,926.5 2,006.0 68.7%
3,831.0 4,715.5 4,715.5 4,793.0 77.5 1.6%
5,558.0 7,636.0 7,636.0 9,719.5 2,083.5 27.3%
30% 37% 37% 27%
10,280.08 10,973.58 10,982.13 11,380.00 397.87 3.6%
9,588.04 10,244.00 10,244.00 10,480.00 236.00 2.3%
12% 7% 4%
54,485,479 66,961,602 80,378,900 106,293,900 25,915,000 32.2%
46% 48% 32%
51,408,291 63,295,766 75,923,700 100,375,700 24,452,000 32.2%
94.4% 94.5% 94.5% 94.4%
3,077,188 3,665,836 4,455,200 5,918,200 1,463,000 32.8%
530,364 535,379 600,000 605,600 5,600 0.9%
5,118 (249,348) 7,200 8,400 1,200 16.7%
3,612,670 3,951,867 5,062,400 6,532,200 1,469,800 29.0%
644,359 793,394 992,800 1,410,300 417,500 42.1%
404,845 363,548 485,000 422,800 (62,200) -12.8%
18,960 20,260 31,000 33,400 2,400  7.7%
86,353 87,157 93,000 122,500 29,500 31.7%
68,851 113,763 137,900 173,400 35,500 25.7%
347,424 49,916 75,000 - (75,000) -100.0%
215,000 - 300,000 300,000 - 0.0%
82,190 33,248 250,000 300,000 50,000 20.0%
44,589 48,427 71,200 57,800 (13,400) -18.8%
1,912,570 1,509,713 2,435,900 2,820,200 384,300 15.8%
4% 2% 3% 3%
1,700,100 2,442,153 2,626,500 3,712,000 1,085,500 41.3%
4,730,332 6,430,432 6,430,432 9,056,932 2,626,500 40.8%
6,430,432 8,872,585 9,056,932 12,768,932 3,712,000 41.0%
58,991,584 71,969,591 85,529,700 111,334,300 25,804,600 30.2%
10.9% 12.3% 10.6% 11.5%
1,769,700 1,769,700 2,565,900 3,340,100 774,200 30.2%
3,600,000 4,000,000 4,000,000 6,000,000 2,000,000 50.0%
5,369,700 5,769,700 6,565,900 9,340,100 2,774,200 42.3%
1,060,732 3,102,885 2,491,032 3,428,832 937,800 37.6%
6,430,432 8,872,585 9,056,932 12,768,932 3,712,000 41.0%
48 48 77 29 60.4%

60%



Education reEnvisioned BOCES

et 2025-2026 Original Budget
P Grants
e FY 23-24 FY 24-25 FY 25-26
Amended Original %

Actual Budget Budget Change Change
REVENUE
3130 ECEA-State Special Education 1,869,202 2,200,000 2,200,000 - 0%
3140 English Language Proficiency Act (ELPA) 42,000 42,000 - 0%
3150 ECEA-State Gifted & Talented 73,243 102,500 102,500 - 0%
3183 EARSS-Expelled At Risk Student Service 182,282 184,000 184,000 - 0%
3204 HB12-1345 84,568 102,500 102,500 - 0%
3218 School Health Professional Grant 312,615 423,400 368,000 (55,400) -13%
3227 EASI School Transformation Leadershig 25,000 - - -
3235 Additional At-Risk Funding 27,497 40,900 40,900 - 0%
3237 Career Development Incentive Program (CDIP) 4,000 4,000 - 0%
3239 Computer Science Education Grant 8,727 - - -
3259 READ Act 162,812 165,500 165,500 - 0%
3276 High Impact Tutoring 430,996 570,000 - (570,000) -100%
3898 PERA 2,442 10,000 10,000 - 0%
4027 IDEA Part B-Federal Special Education 540,901 1,042,000 1,042,000 - 0%
4041 Federal Impact Aid 12,325 5,000 5,000 - 0%
4418 Supp ESSER Il - 11,000 - (11,000) -100%
4436 ESSER Il ARP, Early-Service Educator M 11,211 39,500 - (39,500) -100%
5010 EASI-Empowering Action for School Im 147,583 150,000 160,000 10,000 7%
8174 SEFP-Student Engagement and Family | 4,434 - - -
8425 ARP HCY-American Rescue Plan Homel 74,787 - - -
TOTAL REVENUE 3,970,623 5,092,300 4,426,400 (665,900) -13%
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Grant



