
                  ​ ​ ​ ​    OREGON SCHOOL DISTRICT 
BOARD OF EDUCATION 

POLICY COMMITTEE MEETING 
2025-26 

 
DATE:​​ Monday, November 17, 2025  
TIME:​ ​ 5:30 P.M. - 7:00 P.M.  
PLACE:​ District Office Meeting Room  

123 E. Grove Street, Oregon, WI 53575 
 

Order of Business 
Call to Order 
Roll Call 
Proof of Notice of Meeting and Approval of Agenda 
Approval of Minutes of Previous Meeting(s) 
 

AGENDA 
 

A.​ Public Comment Regarding Agenda Items  
 

B.​ Old Business 
1.​ None   
 

C.​ New Business  
1.​ Employee Handbook 2025-26: Possible change to premium only Health 
Reimbursement Arrangement (HRA) Post-Retirement Benefit from 403(b) Benefit For Eligible 
Employees  
 

D.​ Future Business:  
1.​ To Be Determined  
  
 

E.​ Future Meeting: December 15, 2025 
​  

F.​ Adjournment 
 
Notice is hereby given that a majority of the Oregon School Board may be present at the meeting of the Policy 
Committee scheduled to discuss subjects over which they may have decision-making responsibility.  This constitutes a 
meeting of the Board and must be noticed as such although the Board will not take any formal action at this meeting. 
 
Go to https://www.oregonsd.org/district/school-board for the most updated version agenda.   
 
Public Comment 
Board Policy 181  provides an opportunity for the public to address the Committee. We value the public comment 
period and feedback from our stakeholders. To comply with the Open Meetings Law and to ensure consistency, public 
comment will have the following parameters: 
 

●​ Total public comment time is limited to 15 minutes. Speakers will have up to three minutes in which to make 
their comments.  Ms. Jonen will signal the speaker when their time is up. 

●​ The Committee will not comment after each speaker and will reserve discussion to any items on the agenda. 
Speakers are welcome to stay for the meeting.  

●​ Next steps following public comment may include: referral to the appropriate administrator for follow-up with 
the speaker or placement of the matter on a future Committee or Board agenda. 

https://www.oregonsd.org/district/school-board
https://go.boarddocs.com/wi/sdoregon/Board.nsf/goto?open&id=CNG667130CE0


MINUTES OF THE POLICY COMMITTEE OF THE SCHOOL BOARD OF OREGON 
SCHOOL DISTRICT HELD ON OCTOBER 20, 2025 

 

The regular meeting of the Policy Committee of the School Board of the Oregon School District 

was called to order by Dr. Mary Lokuta at 5:30 p.m. at the District Office, 123 E. Grove Street, Oregon, 

WI 53575.  

Committee Members Present: Dr. Mary Lokuta, Leslie Wright and Dr. Caleb Bush.  

Other Board Members Present: Ahna Bizjak and Heather Garrison (virtually) 

Administrators present: Dr. Leslie Bergstrom and Jina Jonen 

Others Present: None  

Proof in the form of a certificate by the Oregon Observer of communications and notice given to the 

public and the Oregon Observer, and a certification of posting as required by Section 19.84 Wisconsin 

Statutes as to the holding of this meeting was presented by Dr. Lokuta. 

Ms. Wright moved to approve the agenda as posted. Ms. Wright voted yes. Dr. Bush voted yes. Dr. 

Lokuta voted yes. Motion approved 3-0. 

Dr. Bush moved to approve the September 29, 2025 minutes. Dr. Bush voted yes. Ms. Wright voted 

yes. Dr. Lokuta voted yes. Motion approved 3-0.   

A.  Public Comment: None  

B.  Old Business:  

1. Calendar 2026-27:  Extensive discussion held, including regarding the issue of 

having the last day of school be a half-day. Ms. Wright moved to approve Calendar B 

maintaining the last day of school as a full day. Ms. Wright voted yes. Dr. Bush voted 

yes. Dr. Lokuta voted yes. Motion approved 3-0.  

C.  New Business: 

1. Policy Committee Topics Calendar 2025-26: Topics discussed.  

2. Policy 714: Communicable Disease:  Discussion held. Dr. Bush moved to 

approve Policy 714. Dr. Bush voted yes. Ms. Wright voted yes. Dr. Lokuta voted yes. 

Motion approved 3-0.  

D.  Future Business:    

1. To Be Determined.  

E.  Future Meetings: November 17, 2025.  Policy meetings will generally be the third 

Mondays of the month.  

F.  Adjournment: Ms. Wright moved to adjourn. Ms. Wright voted yes. Dr. Bush voted 

yes.Dr. Lokuta voted yes. Motion approved 3-0. The meeting adjourned at 7:00 p.m. 

























New Proposed Post-Retirement 
Benefit

October 27 and 28, 2025

1



Before We Start…

● Please mute yourself during the 
presentation to avoid background 
noise.

● You are welcome to ask questions at 
the end, but note this is being 
recorded and is not confidential.  

● If you have a specific question 
related to your own situation, you 
can contact Lisa or me.   
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Learning Targets 

❏ I understand the current 
post-retirement benefits.  

❏ I understand the new 
post-retirement proposal.

❏ I understand the differences.

❏ I can provide feedback about 
the new proposal. 

❏ I feel valued by my district and 
my school community.
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“...helping students 
acquire the skills, 

knowledge and attitudes 
to achieve their individual 

potential…”

District Mission Statement
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OSD Goals: 2023 - 2026

1. Increased academic achievement

2. Increased learning readiness (physical & emotional)

3. Retain & recruit high-quality, collaborative and diverse staff

4. Strengthen family & community partnerships

5. Ensure the fiscal sustainability of the OSD
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 Operational Referendum 2022 
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 Purpose of Post-Retirement Benefits  

Provide a bridge to Medicare to allow early retirement.
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Current Benefit - Legacy Employees  

Staff at least 55 years old with 10 years of 
experience as of July 1, 2011 receive a Board 
contribution to health and dental insurance 
premiums for up to four years or Medicare, 
whichever occurs first.  

The Board contribution is 90% - frozen at time 
of retirement.

Employee Handbook 2025-26 4.01.12.03
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https://docs.google.com/document/d/1vGTLreUf9CjLjc_-bmym6CncK5mU_7ewyxz02NmykNE/edit?usp=sharing


Current Benefit - Non-Legacy Employees   

Staff at least 55 years old with 10 years of 
experience and not Medicare Eligible receive 
money into 403(b) at retirement for each year 
of service:

Family health $1,000
Single  health $500
Not take insurance $250

Employee Handbook 2025-26  4.01.14
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https://docs.google.com/document/d/1vGTLreUf9CjLjc_-bmym6CncK5mU_7ewyxz02NmykNE/edit?usp=sharing


Challenges With Current Benefit 

Legacy Benefit

● Fewer Staff Qualify

● Must Be District Plan

● Limited Network Outside 
Dane County

● Money Does Not Grow 

● Ends at Medicare

Non-Legacy Benefit 

● 403(b) Money Is Taxed

● Limited Pool of Money

● Does Not Retain Staff 

● Ends at Medicare

10



 Sick Leave Payout - Benefit Is Not Changing 

Sick Leave Accumulation - Employee Handbook 2025-26   4.01.12.02

An Employee who chooses to retire at age 55 and who have ten or more years of continuous 
service shall be paid out for unused sick leave according to their rate of pay according to the 
following schedule:

● Ten (10) to fifteen (15) years - one day for every five (5) accrued days;
● Fifteen (15) or more Years of Employment – one day for every four (4) accrued days;
● Twenty (20) or more Years of Employment – one day for every three (3) accrued days.

Separation from Employment - Employee Handbook 2025-26   4.02.03.03

Employees who separate from District employment with ten (10) or more years of service shall 
be paid from their accumulated sick leave at the time of separation one day for every five (5) 
days of accumulated sick leave. 
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https://docs.google.com/document/d/1vGTLreUf9CjLjc_-bmym6CncK5mU_7ewyxz02NmykNE/edit?usp=sharing
https://docs.google.com/document/d/1vGTLreUf9CjLjc_-bmym6CncK5mU_7ewyxz02NmykNE/edit?usp=sharing


New Proposal For Consideration
For Non-Legacy Employees
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Premium Only Health Reimbursement Arrangement (HRA) 
What is Health Reimbursement Arrangement (HRA)?  It is a a type of health benefit where: 

● Employer puts money into the HRA over a determined time-period

● Employee controls the HRA account not the District 

● Employee can invest the money with help of the HRA plan administrator 

● Employee may earn interest on the invested monies 

● Employee submits expenses for health insurance premiums only

● Employee receives reimbursement from the HRA 

● Employee pays a small administrative fee (~$1 per month)

● Employee is not taxed on the monies 

● Employee uses it to pay for insurance premiums for ANY insurance plan; includes 
health, dental, vision. long term care and medicare premiums
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 Who is Eligible?   

Category Minimum
Age

Minimum 
FTE

Years of 
Service

Professional 
Staff

57 0.50 + 10+

Full Year 
Hourly Staff

57 0.75 + 10+

School Year 
Support Staff

57 0.75 + 10+

❏ Regularly employed (not 
seasonal or sub)

❏ Actively employed and 
in good standing at the 
time of retirement.

❏ Must retire at the end of 
the school year or a 
date approved by the 
Superintendent.

❏ Must elect WRS annuity 
if eligible.
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Professional Staff Benefits  
Educators, LNR, District Support 

OSD Contributes:

$4,000 per year for first 10 years of service

$5,200 per year for next five years of service

Maximum amount: $66,000

• District pays total amount in four equal 
installments starting the retirement year

• Payment ends when benefit is exhausted or 
retiree is Medicare-eligible (age 65 for most) 

• If deceased, payment goes to dependent 

Example 1:  Pat works at OSD as a teacher for 14 years and 
retires at age 59. 

10 years  x $4,000 =  $40,000

4 years x $5,200 = $20,800

Total = $60,800  / 4 = $15,200 per year 

Example 2:  Sam works at OSD as a counselor for 19 years 
and retires at age 59. 

10 years  x $4,000 =  $40,000

5 years x $5,200 = $26,000 (max of 5 years) 

Total = $66,000 MAX  /  4 = $16,500 per year 
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 Full Year Hourly & Support Staff Benefits
Admin Assts, Custodians, EAs, Food Service
 
OSD Contributes:

$2,000 per year for first 10 years of service

$2,600 per year for next five years of service

Maximum amount: $33,000

• District pays total amount in four equal 
installments starting the retirement year

• Payment ends when benefit is exhausted or 
retiree is Medicare-eligible (age 65 for most)

• If deceased, payment goes to dependent  

Example 1:  Pat works at OSD as an EA for 14 years and 
retires at age 59. 

10 years  x $2,000 =  $20,000

4 years x $2,600 = $10,400 

$30, 400 / 4 = $7,600 per year for 4 years into an HRA

Example 1:  Pat works at OSD as a custodian for 20 
years and retires at age 62. 

10 years  x $2,000 =  $20,000

5 years x $2,600 = $13,000 

$33,000 / 4 =  $8250 per year for 3 years so $24,750 
total  (stops at Medicare)
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Why is Maximum More for Professional Staff? 
Education Assistants’ Survey and Staff Stay Interviews Priorities:  

1. Provide higher wages; 

2. Recognize years of services such as steps and milestone 
payments; and 

3. Lower health insurance costs. 

Additional Monies Used to Increase Wage Rates, add Steps and 

Milestones for Support Staff. 

Health Insurance Committee Starting Soon! 
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Improved Benefit - Impact on Retention    

● More Money for Non-Legacy Staff 

● Benefit Not Tied to Health Plan 

● Use It For Any Health Plan 
Premiums

● Not Limited to Dane County 

● Not Taxed 

● Money is Yours To Invest 

● Money Can Grow 

● Deposit Ends at Medicare But Can 
Grow 

● Must Stay Until Retirement at 57+

Current:  Pat works at OSD as an EA for 14 years and 
retires at age 59. 

14 years  x $1,000 (Family) =  $14,000 in 403(b) 

14 years  x $500 (Single) =  $7,000 in 403(b) 

14 years  x $250 (Not Take Plan) =  $3,500 in 403(b) 

Proposal:  Pat works at OSD as an EA for 14 years and 
retires at age 59. 

10 years  x $2,000 =  $20,000

4 years x $2,600 = $10,400 

Total: $30,400 / 4 = $7,600 per year for four years into an 
HRA 
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Next Steps 

Information
Sessions

Staff 
Survey 

Modify 
Plan If 
Needed

 

Board 
Approval

Implement Benefit 
2026
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We Need Your Feedback  

We value your input.
Please take a few minutes to complete the survey. 

Questions? Thank you to you and our community! 
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https://docs.google.com/forms/d/e/1FAIpQLSftwONWg8ZDltrozWGqR77IffcKKYCquni0cOVKSdKRoRinKQ/viewform?usp=header

	                  ​​​​   OREGON SCHOOL DISTRICT 

