
 
 

 
Board of Trustees - Special Called Board Meeting - Oct 01 2025 Minutes  
Wednesday, October 1, 2025 at 2:00 PM  
75 Calhoun Street  
  
Members present:  Carlotte Bailey (Zoom), Keith Grybowski, Kevin Hollinshead (Zoom), Carolina  
Jewett, Michele Leber, Pamela McKinney, Darlene Roberson, Carol Tempel, Leal Whatley joined 
Zoom at 3:20 pm, then in person)  
  
  
1. Opening Items https://www.youtube.com/watch?v=o0dwFp0yurc&t=110s 

   
   
A. Call to Order    

The meeting was called to order at 2:06 p.m.  
  
B. Adoption of Agenda     

    Motion to adopt the agenda    
  
Moved by: Pamela McKinney  
Seconded by: Darlene  Roberson  

Carried  
  

  
2. Public Comments    

https://www.youtube.com/watch?v=o0dwFp0yurc&t=136s  
   
A. Public Comments In Person according to Public Comment    

Policy  
Andy Massey - Education Foundation Bylaws  



 
Char Fitzwater - Education Foundation Bylaws  

Sydney Van Buick - Education Foundation Bylaws  
  
B. Review of Online Public Comments Submitted    

  
3. Other Business    

https://www.youtube.com/watch?v=o0dwFp0yurc&t=480s  
  

  
A. Adoption of Bylaws - CCSD Foundation    

BACKGROUND:    

Board Chair will follow the customary procedure for adopting 
bylaws and enabling review by article and section number. 
DRAFT Bylaws of the CCSD Education Foundation rev 9.25.25  

Numbered.cleaned.pdf    

    Motion to adopt the Charleston County School District    
Education Foundation Bylaws  
  
Moved by: Pamela McKinney  
Seconded by: Carlotte Bailey   
 
                                                                                              
  

   Motion to amend section 3.02 – Specific Purpose with changes in part a to read: 
   

The Corporation is to be formed for educational and 
charitable purposes within the meaning of IRC Section 
501(c)(3) and in this connection, shall be operated:  
a) To promote education and charitable endeavors, that align 
with the School District mission and vision as stated in the 
strategic plan for i) the improvement and enrichment of the 
quality of public, schools excluding charter and public-private 
partnership schools, in the School District and ii) the increase 
of community support for and involvement in the School  
District,  
  



 
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

    Motion to change the last sentence of Article II to read, "The    
Corporation shall be an organization established under the 
oversight of, and accountable to, the Charleston County 
School District Board of Trustees.  It shall not act in a manner 
inconsistent with Board policy or direction."  
  
Moved by: Carolina Jewett  
Seconded by: Carol Tempel  
  
Yea  Michele Leber, Carolina Jewett, and Kevin 

Hollinshead  
Nay  Pamela McKinney, Carlotte Bailey, Carol  

Tempel, Darlene  Roberson, and Keith  
Grybowski  

Motion Fails 3-5  
  

    a) To promote education and charitable endeavors for  i) the    
improvement and enrichment of the quality of public, schools 
excluding charter and public-private partnership schools, in 
the School District and ii) the increase of community support 
for and involvement in the School District,  through the 
solicitation of funds and partnerships in in accordance with 
the goals, strategies; and initiatives of the Superintendent and 
Board of Trustees.  
  
Moved by: Keith Grybowski  
Seconded by: Pamela McKinney  
  

 Yea  Michele Leber, Pamela McKinney, Carlotte  
Bailey, Carol Tempel, Carolina Jewett, Darlene   
Roberson, Keith Grybowski, and Kevin  
Hollinshead  

Motion Carries 8-0  
  



 
    Motion to add the words solicit funds after the word grant in    

the first sentence of the proposed section 3.02  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  

Motion Carries 8-0  
  
   
                                          Move to amend Section 4.06 Annual Audit to read as follows:    

The Board of Directors shall select a certified public 
accountant to audit the Corporation's books and accounts 
and prepare a review of financial statements of the 
Corporation in conformity with generally accepted accounting 
principles.  In a timely manner, the Corporation will provide 
the School District and public a copy of the annual audit and 
any reports it is required to submit to the Secretary of State of 
South Carolina.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Michele Leber, Pamela McKinney, Carlotte  
Bailey, Carol Tempel, Carolina Jewett, Darlene   
Roberson, Keith Grybowski, and Kevin  
Hollinshead  

Motion Carries 8-0  
  

    Motion to amend the previous motion to add the word    
annually in the last sentence.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, Keith  



 
Grybowski, and Kevin Hollinshead  

Motion Carries 9-0  
 

                                          Section 5:02: The Board of Directors shall consist of no less    
than fifteen (15) and no more than 35 individuals.  Within the 
limits above specified, the number of directors shall be 
determined by resolution of the Board of Directors.  Initially 
the number of directors shall be 15.  Certain members (as 
described below) will be "voting members," and six members 
(as described below) shall be non-voting/ex officio members."   
All voting members shall be required to sign a Conflict of 
Interest Affidavit and such affidavit is subject to staff review   
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  

  
                                                                                              Motion carries  9-0 
Motion to amend the Section 5.02 motion to include the work annually in 
the last sentence after the words Conflict of Interest Affidavit. 
 
Moved by:  Darlene Roberson 
Seconded by: Carol Tempel 
 
                                                                                           Motion carries 9-0 

     
                                          Motion to amend section 5.02 Number, Tenure and    

Qualifications. Paragraph labeled 5.021 to read as follows:  
The initial voting members of the Directors of the  
Corporation shall be appointed by majority vote of the 
Board of Trustees of the District (“Phase 1.”) In Phase 1, the 
initial voting members of Directors of the Corporation, 
appointed by the Board of Trustees of the District, shall 
consist of a resident of each of the nine (9) election districts 
of Charleston County who is also not an employee or 
member of the Board of Trustees. Such member so 
appointed shall serve until the last day of his or her 
residency in the respective attendance area of the School 
District or until the date which is three (3)  years after his or 



 
her appointment by the Board of Trustees, whichever first 
occurs, and until a successor is appointed. Those individuals 
shall serve three years from the date of their appointments. 
Upon the conclusion of the initial terms of service of the 
Directors of the Corporation, or three years from the date of 
their appointments, whichever occurs sooner, the Directors 
of the Corporation shall appoint their successors (“Phase 
2.”) In order to maintain institutional knowledge, the board 
shall implement a system of staggered terms for all 
Directors.  

  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  

                                               
  

    Motion to amend the motion to read:    
Motion to amend section 5.02 Number, Tenure and  
Qualifications. Paragraph labeled 5.021 to read as follows:  

The initial voting members of the Directors of the  
Corporation shall be appointed by majority vote of the 
Board of Trustees of the District (“Phase 1.”) In Phase 1, the 
initial voting members of Directors of the Corporation, 
appointed by the Board of Trustees of the District, shall 
consist of a resident of each of the nine (9) election districts 
of Charleston County who is also not an employee or 
member of the Board of Trustees. Such member so 
appointed shall serve until the last day of his or her 
residency in the respective attendance area of the School 
District or until the date which is three (3)  years after his or 
her appointment by the Board of Trustees, whichever first 
occurs, and until a successor is appointed. Those individuals 
shall serve three years from the date of their appointments. 
Upon the conclusion of the initial terms of service of the 
Directors of the Corporation, or three years from the date of 
their appointments, whichever occurs sooner, the Directors 
of the Corporation shall appoint their successors (“Phase  
2.”)   

  



 
Moved by: Keith Grybowski  
Seconded by: Carolina Jewett  
 
                                                                                        Motion carries 9-0 

    
    Motion to amend Section 5.022 Number, Tenure and    

Qualification.   
 

Third paragraph labeled 5.022 to read as follows:  
In Phase 2, the voting members of the Directors of the  
Corporation shall be appointed by the members of the 
Directors of the Corporation. The Board of Directors shall 
determine the number and qualifications of appointees, but 
nine of the members, who have been approved by the Board 
of Trustees,  shall be residents of each of the nine (9) election 
districts of Charleston County also not an employee or 
member of the Board of Trustees.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

    Move to reconsider 5.022 motion    
  
Moved by: Leah Whatley  
Seconded by: Keith Grybowski  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, Keith  
Grybowski, and Kevin Hollinshead  

Motion Carries 9-0  
  

                               Mr. Hollinshead left the meeting during 5.02 discussion.  
   

 
     
 



 
                                         Motion to amend Phase 2 to read:    

   
In Phase 2, the voting members of the Directors of the  
Corporation shall be appointed by the initial members of the 
Directors of the Corporation. The Board of Directors shall 
determine the number and qualifications of appointees, but 
nine of the members, shall be residents of each of the nine (9) 
election districts of Charleston County who is not an 
employee or member of the Board of Trustees.  
Unless compelling reasons justify an alternative appointment 
Methodology will be stricken and all terms will be three rather 
than two. 
  
Moved by: Keith Grybowski  
Seconded by: Leah Whatley  
                                                                                                  Motion fails (4-4) 
 
Third paragraph labeled 5.022 to read as follows:  
In Phase 2, the voting members of the Directors of the  
Corporation shall be appointed by the members of the 
Directors of the Corporation. The Board of Directors shall 
determine the number and qualifications of appointees, but 
nine of the members, who have been approved by the Board 
of Trustees,  shall be residents of each of the nine (9) election 
districts of Charleston County also not an employee or 
member of the Board of Trustees.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  
                                                                                             Motion fails (4-4) 
 
 

       Motion to amend section 5.028 to read:    
The Superintendent of the School District, members of the  
Board of Trustees, and the Chief Financial Officer of the 
School District must be provided notice of all meetings in 



 
accordance with the provisions of Section 5.04 of these 
Bylaws and may attend all meetings of the Board of 
Directors in accordance with Section 5.03 of these Bylaws.  
Non-voting ex officio members will serve on the Board of 
Directors to provide insight and perspective so that the work 
of this Corporation is aligned with CCSD mission and vision 
as stated in the strategic plan.  

  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  
  

Motion Carries 8-0  
 

Motion to amend section 5.03 as follows: All the language stays the same  
but add   that The Board of Directors shall convene a minimum of four 
meetings per year.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
 
                                                                                           Motion Carries 8-0 
 
Motion to recess for ten minutes. 
 
Moved by:  Keith Grybowski 
Seconded by: Carolina Jewett 
 
                                                                                          Motion Carries 8-0 

  

     
 
 



 
                                         Motion to remove the "s" on "presents" in section 5.06.    

  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  

Motion Carries 8-0  
  

                                        Motion to approve Section 5:12 Term Limits as presented by Chairman. 
 A Director shall serve a term of three (3) years.  After serving two 
consecutive three (3) year terms, a Director shall be ineligible for a  
term of one (1) year, after which they may be eligible for reappointment
   
Moved by: Keith Grybowski  
Seconded by: Carolina Jewett  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  

Motion Carries 8-0  
  

      Motion to amend section 6.02 Number:  In the last sentence: A    
single individual may not serve as more than one officer of the 
Corporation.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
 
                                                                                          Motion Carries 8-0 

  

     
 



 
Motion to amend Section 8.01: Amendment of Articles of Incorporation;       
Amendment or Repeal of Bylaws: After 3.01, add 3.02.    
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  

Motion Carries 8-0  
  

                                          Motion to amend Section 10.01 to add "or Board of    
Trustees" after School District in the first sentence.  
  

 Motion to amend the motion  with the  change from the original: after 
School District to add Board of Trustees and each Director… 
  
Moved by: Carol Tempel  
Seconded by: Leah Whatley  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  

Motion Carries 8-0  
  
Section: 5.02. Number, Tenure and Qualifications.  Motion to strike   
the language unless compelling reasons justify an alternative appointment   

methodology from the last sentence. 
  
Moved by: Carol Tempel  
Seconded by: Keith Grybowski  
 
                                                                                            Motion Carries 8-0 
 

     



 
                                         Motion to adopt the Charleston County School District    

Education Foundation Bylaws, as amended.  
  
Moved by: Carol Tempel  
Seconded by: Darlene  Roberson  
  

 Yea  Leah Whatley, Michele Leber, Pamela  
McKinney, Carlotte Bailey, Carol Tempel,  
Carolina Jewett, Darlene  Roberson, and Keith  
Grybowski  

Motion Carries 8-0  
  

  
4.  Closing Items    

https://www.youtube.com/watch?v=o0dwFp0yurc&t=11377s  
  

A. Adjournment of Meeting        

Motion to adjourn the meeting.    

                           The meeting was adjourned by unanimous vote at 5:14 p.m.  
 
Meeting minutes were approved during the November 10, 2025 Board Meeting.  
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