
 

 
 
 
 
Board of Trustees - Oct 27 2025 Minutes 
Monday, October 27, 2025 at 5:15 PM 
75 Calhoun Street 

 
Members Present: Carlotte Bailey, Keith Grybowski, Kevin Hollinshead , Carolina Jewett 
(Zoom), Michele Leber, Pamela McKinney, Darlene Roberson, Carol Tempel, Leah Whatley 
 

1. Opening Items - 5:15 p.m. 
 

A. Call to Order 
The meeting was called to order at 5:15 p.m. 

 

B. Invocation/Moment of Silence and Pledge of Allegiance to the 
Flag 

• A.C. Corcoran student's Zayven Wright and Kai Walker - 
Pledge of Allegiance 

• Charleston Progressive Academy - 7 students will recite 
the 7 Leadership Habits 

 

C. Adoption of Agenda and Consent Agenda Items 
 Motion to approve the agenda and consent agenda items 

 
Moved by: Leah Whatley 
Seconded by: Darlene Roberson 

Carried 9-0 
 

D. Approval of the September 22, 2025 Committee of the Whole 
Meeting Minutes 

Board of Trustees - Sep 22 2025 - FINAL Minutes.docx  



 
 

Motion to approve the minutes of the September 22, 2025 
Board of Trustees meeting 

 
Moved by: Leah Whatley 
Seconded by: Carlotte Bailey 

Carried 9-0 
 

E. Approval of the October 1, 2025 Special Called Board Meeting 
minutes 

 Motion to approve the minutes of the October 1, 2025 Special 
Called Board Meeting items but remove item E that needs to 
be revised and revisit at the next board meeting 

 
Moved by: Darlene Roberson 
Seconded by: Carol Tempel 

 
Yea Leah Whatley, Michele Leber, Pamela 

McKinney, Carlotte Bailey, Carol Tempel, 
Carolina Jewett, Darlene Roberson, Keith 
Grybowski, and Kevin Hollinshead 

Carried 9-0 
Special Called Board Meeting - Oct 01 2025 - Minutes - 

MembersFinal.pdf  
 

F. Approval of the October 13, 2025 Committee of the Whole 
Meeting Minutes 

COW Oct 13 2025 - Minutes - Final.pdf  
 Motion to approve the minutes of the October 13, 2025 

Committee of the Whole and Special Called Board meeting 
minutes 

 
Moved by: Leah Whatley 



Seconded by: Carol Tempel 
Carried 9-0 

 

G. Approval of the minutes of the October 13, 2025 Special 
Called Board Meeting 
Board of Trustees - Special Called Board Meeting - Oct 13 

2025 - Minutes FINAL - Members.pdf  
 Motion to approve the minutes of the October 13, 2025 

Special Called Board Meeting 
(Approved during agenda item 1F.) 

 
 
 

 
2. Special Recognitions 

 

A. Special Recognitions 
SCHSL State Champions - Swimming 

• Academic Magnet (team and individuals) 
• Wando (individuals) 
• West Ashley (individuals) 

 

B. 212° : The Extra Degree Award 
 

3. Public Comments 
 

A. Public Comments In Person according to Public Comment 
Policy 
Kathy Bethea-McQueen - Wasting taxpayer dollars 

Rev. Cynthia Smalls - Wasting taxpayer dollars 

Victor Williams - Financial 
 

B. Review of Online Public Comments Submitted 
 

4. Superintendent's Report 
 

A. Superintendent's Report 

 
Superintendent's Presentation 



5. Audit & Finance Committee 
 

A. 2017-2022 Capital Program (Phase IV) Sales Tax-Capital 
Maintenance Budget Reallocation 
ORIGINATOR: Steve Hamer, Associate of Facilities 
Management 

BACKGROUND: 

On November 4, 2014, Charleston County voters approved a 
referendum to extend the one-cent sales tax for a term of six 
years (January 1, 2017 to December 31, 2022) to finance 
education capital improvement projects, to include capital 
maintenance at school facilities in the District. 

The district is considering the relocation of Baptist Hill Middle 
School from the campus of Baptist Hill High School to the 
unoccupied Blaney Elementary School. Funding is needed to 
develop design documents for the renovation of building 
systems in Blaney to accommodate the move. The renovation 
designs will include Doors & Hardware ($40K), Electrical 
($40K), Exterior Envelope ($40K), Fire Protection ($40K), 
Flooring ($40K), HVAC ($350K), Painting ($80K), 
Paving ($40K), Restrooms ($30K), and Roofing ($300K). 

https://drive.google.com/drive/folders/1OI3z66kD9X--F- 
cZahGbXtaDGIqrjEss 

 Motion to approve the reallocation of funds as shown on the 
attached resolution. 

 
Moved by: Leah Whatley 
Seconded by: Pamela McKinney 

 
Yea Leah Whatley, Michele Leber, Pamela 

McKinney, Carlotte Bailey, Carol Tempel, 
Carolina Jewett, Darlene Roberson, Keith 
Grybowski, and Kevin Hollinshead 

Motion Carries 9-0 



B. Series 2025 Tax Anticipation Note Resolution 

ORIGINATOR: Daniel Prentice, Chief Financial Officer 

BACKGROUND: 

Each year the School District issues a tax anticipation note 
(TAN) to 
defray the cost of operation of the School District pending the 
collection of ad valorem property taxes and receipt of 
reimbursements from the State of South Carolina paid in lieu 
of ad 
valorem taxes levied against owner-occupied residential real 
property pursuant to Section 11-11-156 of the Code of Laws of 
South 
Carolina 1976, as amended. The TAN is issued to meet cash 
flow 
requirements prior the receipt of ad valorem taxes and State 
reimbursements. The issuance of the TAN is a borrowing in 
advance 
of the receipt of tax collections and State reimbursements 
and does 
not create an additional debt obligation of the School District. 
The 
School District anticipates the potential need to issue the TAN 
in an 
amount not to exceed $60,000,000 to meet cash flow needs. 
This is 
the same not to exceed amount that was approved for last 
year's 
TAN. 

https://drive.google.com/drive/folders/1h2uFC4YEPyOgaAcks 
3D9ikivjBHTNZGs 

 Motion to adopt the Resolution approving the issuance of the 
Tax Anticipation Note (TAN) to meet cash flow requirements. 

 
Moved by: Leah Whatley 
Seconded by: Darlene Roberson 

Carried 9-0 
 



C. Series 2025 General Obligation (GO) Bond Resolution 

ORIGINATOR: Daniel Prentice, Chief Financial Officer 

BACKGROUND: 

1) The amount of approximately $50,465,000 for the 
December 1 
installment payments for the 2020, 2023, and 2024 alternative 
financing bonds based on our long-term debt structure and 
commitments. 
2) The amount of approximately $75,741,000 to (i) retire the 
Series 
2025A Bond Anticipation Note issued to pay the installment 
payments made on June 1, 2025 for the tax-exempt 2013 and 
2014, and 2023 alternative financings; and (ii) to finance Fixed 
Costs of Ownership. 
3) $9,000,000 for the purchase of land for a new elementary 
school. 

Background: 
Bonds must be sold semi-annually to pay commitments of 
both short and long-term capital needs as approved in the 
capital portion of the District's 2025-2026 Budget. This 
process is required each year and has been repeated each 
year since 2005. 
The Charleston County School District Board of Trustees 
adopted a long-term debt repayment structure that includes 
semi-annual installment payments for the purpose of paying 
down debt on the alternative financing projects (generally 
referred to as the 2005-2009 Building Program.) The funding 
for these projects was issued in the years 2005 and 2006 and 
refinanced with lower interest rates in 2013 and 2014. A 
portion of the bonds issued in 2013 was refinanced by 
taxable bonds issued in 2020, and the remaining callable 2013 
bonds were refinanced with tax-exempt bonds issued in 
September 2023. 
The 2014 bonds were refinanced with tax-exempt bonds in 
September 2024. It is standard practice and procedure to 
issue debt in the fall and spring of each year to pay down the 
long term debt of the 2005-2009 building program. A portion 
of the Bonds 

 



(approximately $50,465,000) will pay the installment 
payments with respect to the outstanding 2020, 2023, and 
2024 bonds due on December 1. 
The remainder of the proceeds of the Bonds in the amount of 
approximately $5,741,000 will be used to (i) retire the Series 
2025A Bond Anticipation Note to pay the installment 
payments which were due on the 2014, 2020, and 2023 bonds 
on June 1, 2025; and to (ii) fund the Fixed Cost of Ownership 
program which includes facilities maintenance, technology 
modernizations and replacement, security, 
furnishings and equipment, and minor capital improvements. 

Finally, $9,000,000 is being added to this transaction to 
provide funding for land acquisition related to a future new 
elementary school. The repayment source for this amount will 
be the sale of land of similar value in the West Ashley area of 
the County, although there is sufficient capacity in the sinking 
fund to accommodate this purchase outright. 
https://drive.google.com/drive/folders/1m- 
wJwSVcHsikdIM0dBv4j5PofChKg0u5 

Motion to adopt the Resolution authorizing the issuance of 
the General Obligation Bonds, Series 2025 in the principal 
amount of not exceeding $140,000,000. 

 
Moved by: Pamela McKinney 
Seconded by: Kevin Hollinshead 

Carried 9-0 
 

D. Series 2020 CEEFC Tender Resolution 
ORIGINATOR: Daniel Prentice, Chief Financial Officer 

BACKGROUND: 

This authorization would enable a bond tender, whereby 
current bondholders would sell back their existing debt to the 
District at a specific price (above the current trading level), 
with such cost paid for by CCSD through the issuance of tax- 
exempt bonds. Current interest rates create a dynamic 
whereby CCSD can re-purchase or tender the Series 2020 
Taxable bonds below their par value. In a tender, existing 



bondholders would agree to sell their bonds back to the 
District at a specific price. 
While it is difficult to forecast how successful a tender would 
be, certain investors may be willing to recoup their 
investment if offered a yield above current market levels. 
Potential savings could range from $1,000,000 to $4,000,000. 
There is no obligation or cost to the District for attempting 
this transaction. 
https://drive.google.com/drive/folders/1vpbTUMvZOdk1FUD 
EHJDQoAeH7pKTqHcu 

Motion to approve the Series 2020 CEEFC Tender Resolution 

 
Moved by: Pamela McKinney 
Seconded by: Kevin Hollinshead 

Carried 9-0 
Mr. Hollinshead left the meeting prior to executive session. 

 
6. Convene Executive Session 

 

A. Motion to Convene in Executive Session to consider A) 
Superintendent Evaluation Review, B) Appointment of 
members to the CEEFC Board of Directors, C) Potential 
Purchase of Real Estate in West Ashley and D) Potential Sale 
of Real Estate in West Ashley, E) Health Advisory Committee: 
Filing of Vacant Community Member Position 
Motion to convene in executive session. 
Moved by: Pamela McKinney 
Seconded by: Darlene Roberson 

Carried 8-0 
 

 
7. Executive Session 

 
A. Superintendent Evaluation Review 

 

B. Personnel Matter: Appointment of Members to the Charleston 
Educational Excellence Financing Corporation (CEEFC) Board 
of Directors 



C. Contractual Matter: Potential Purchase of Real Estate in West 
Ashley 

 

D. Contractual Matter: Potential Sale of Real Estate in West 
Ashley 

 

E. Health Advisory Committee: Filing of Vacant Community 
Member Position 

 
Michele Leber left the meeting during executive session. 

 
8. Open Session Reconvened 

 
A. Reconvene Open Session 

Motion to reconvene open session. 

 
Moved by: Leah Whatley 
Seconded by: Darlene Roberson 

Carried 7-0 

 
9. Possible Action of Executive Session Items 

 
A. Superintendent Evaluation Review 

 

B. Personnel Matter: Appointment of Members to the Charleston 
Educational Excellence Financing Corporation (CEEFC) Board 
of Directors 

 
Motion to approve Candidate A and Candidate B to the 
Charleston Educational Excellence Financing Corporation 
(CEEFC) Board of Directors. 
Moved by: Leah Whatley 
Seconded by: Carol Tempel 

Carried 7-0 
 

C. Contractual Matter: Potential Purchase of Real Estate in West 
Ashley 



Motion to acquire land at Long Savannah by condemnation or 
other appropriate means not to exceed the Districts fair 
market value. 
Moved by: Leah Whatley 
Seconded by: Darlene Roberson 

Carried 7-0 
 

D. Contractual Matter: Potential Sale of Real Estate in West 
Ashley 

 Motion to approve to list property on MLS and enter into 
negotiation of a real estate contract per staff 
recommendation 

 
Moved by: Leah Whatley 
Seconded by: Pamela McKinney 

Carried 7-0 
 

E. Health Advisory Committee: Filing of Vacant Community 
Member Position 

 Motion to appoint Candidate A to the Health Advisory 
Committee as the Community Member Representative. 

 
Moved by: Leah Whatley 
Seconded by: Carol Tempel 

Carried 7-0 
 

10. Other Business 
 

A. Certification of Delegates for 2025 Delegate Assembly - SCSBA 
BACKGROUND/DISCUSSION: 

South Carolina School Board Association (SCSBA) will hold its 
annual business meeting on Saturday, December 6, 2025, at 2 
p.m. at the Charleston Marriott in Charleston. This meeting is 
being held in conjunction with the Legislative and Advocacy 
Conference. 



Each school district is assigned a number of votes based on 
student enrollment. Attached is the certification form to be 
completed and returned by Wednesday, November 12, 2025, 
identifying delegates and alternate delegates along with the 
number of votes each is assigned. 

Trustees registered to attend: Carlotte Bailey, Michele Leber, 
Pam McKinney, Darlene Roberson, Carol Tempel, Leah 
Whatley 

SCSBA Certification of Delegates for 2025 Delegate 

Assembly.pdf  

Motion to certify the Trustees to serve as delegates and 
alternatives. 

 
Moved by: Leah Whatley 
Seconded by: Darlene Roberson 

Carried 7-0 
 

B. Motion to Add a Regular Meeting of the Board of Trustees 
Originators: Keith Grybowski, Pam McKinney, Michele Leber, 
Carlotte Bailey, and Leah Whatley 

BACKGROUND: 

1. Policy BD – Board Officers states that “Officer elections take 
place at the first regular board meeting in November.” 
2. Policy BE – Board Meetings further provides that “In 
unusual circumstances, the board may change the time and 
place of the regular meeting upon a majority vote and proper 
public 
notice.” 
3. This year, the regularly scheduled November meeting has 
been moved to November 17th to accommodate staff 
scheduling and the Thanksgiving break. That date no longer 
aligns with the board’s established meeting pattern. The 
current Board Chairman has advised that he cannot be 
physically present to preside over the annual election of 
officers. 
4. To comply with the policy requirement that the election 
occur at the first regular meeting in November, and to ensure 
that the election is conducted with full participation of all 



trustees, we request that the Board add an additional regular 
meeting on November 3, 2025. To 
meeting will precede the Special Called Meeting of the Board 
of Trustees scheduled for the same day. 

Motion for the Board of Trustees to amend the annual 
schedule of regular called meetings of the Board of Trustees 
to include an additional regular meeting at 4:30 pm on 
November 3, 2025 at 75 Calhoun Street. 

 
Moved by: Keith Grybowski 
Seconded by: Carlotte Bailey 

 

Yea Leah Whatley, Pamela McKinney, Carlotte 
Bailey, Carol Tempel, and Keith Grybowski 

Nay Carolina Jewett and Darlene Roberson 

Carried 5-2 

Motion to combine the Committee of the Whole and Board 
Meeting on November 10, 2025 with a Committee of the 
Whole start time of 4:00 pm. 

 
Moved by: Keith Grybowski 
Seconded by: Carol Tempel 

Carried 7-0 
 

11. Consent Agenda Items 
 

A. Policy BEA - Livestreaming of Board Meetings 
ORIGINATOR: Legal Services 

BACKGROUND: 

As a result of newly passed legislation, the new policy was 
created to address South Carolina's requirement to 
Livestream Board Meetings. 

BEA-Livestream-policy.cleaned.pdf  

 
The policy passed first reading on September 22, 2025. 



B. G Policies: GAA, GBC, GBEA, GBEB, GBEBB, GBEBD, GBED, 
GBGD 
ORIGINATOR: Legal Services 

GAA – School-Based Allocation 
GBC – Staff Compensation 

GBE – Employee Rights and Responsibilities 
GBEA – Employee Ethics/Conflict of Interest 
GBEB – Employee Conduct 
GBEBB – Employee Conduct with Students 
GBEBD - Acceptable Use of Technology 

GBED - Tobacco-Free Workplace 
GBGD - Workers' Compensation 

G Policies.pdf  

 
The policy passed first reading on September 22, 2025. 

 

C. Repeal of Policy BBAAAA - Constituent Board Legal Status 
ORIGINATOR: Legal Services 

BACKGROUND: 

As a result of the abolishment of the constituent boards, 
Policy BBAAAA – Constituent 
Board Powers and Duties is being repealed. 

Policy BBAAAA for Repeal - 10.13.25 COW.cleaned.pdf  

The policy passed by unanimous vote during October 13, 2025 
COW agenda for first reading. 

 

D. G Policies (GBK, GCB, GCK, GCNA, GCQA, GDJ) 
ORIGINATORS: Human Resources, Employee Relations, Legal 
Services 

BACKGROUND: 

G Policies: 

GBK - Employee Grievances 

GCB - Professional Staff Contracts and Compensation 



GCK - Professional Staff Assignments and Transfers 

GCNA - Supervision of Teachers 

GCQA - Reduction in Force 

GDJ - Classified Staff Assignments and Transfers 

G Policies for 10.13.25 COW (1).pdf  

The policies passed by unanimous vote during October 13, 
2025 COW agenda for first reading. 

 
12. Closing Items 

 
A Upcoming Meetings 

November 3, 2025 - Special Called Board of Trustees Meeting 

November 10, 2025 - Committee of the Whole 

November 17, 2025 - Board of Trustees 

December 8, 2025 - Committee of the Whole and Board of 
Trustees Meeting 

B. Adjournment of Meeting 
The meeting was adjourned by unanimous vote at 8:52 p.m. 


