
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, October 21, 2025, 6:30 p.m. 
 
The meeting was called to order at 6:32 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa 

Koegel, Gloria Nealy, Katina Wilborn (arrived at 6:59 p.m.), Riley Dawson and Sa’Niya 
Wells 
 

Members Absent: None 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields, Emily Aldridge, and 

other guests 
 
 
President Nealy called the meeting to order, led the Pledge of Allegiance, and Mrs. Koegel recited the mission 
statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
There were none. 
 
PUBLIC COMMENTS  
 
Community Comments: President Nealy inquired if any individuals wished to address the Board. 
 
Ms. LaToya Brown, 320 Holland Road, Flushing, addressed the Board regarding the high school cheer coach. 
 
Ms. Krystie James, 3402 Santa Clara Court, Flint, addressed the Board regarding the high school cheer coach. 
 
Ms. Tenasia Hayes, 2213 Canniff Street, Flint, addressed the Board regarding the high school cheer program and 
coach. 
 
STAFF REPORTS 
 
Bond Projects 
 
Mr. Parks presented product samples for the high school and middle school bathroom remodels, along with 
blueprints and design images for the upcoming projects at Rankin Elementary and Dye Elementary. 
 
COMMITTEE REPORTS 
 
Mrs. Koegel reported that she attended the District Continuous Improvement (DCI) meeting last week. During 
this meeting the committee focused on reframing their mindset to data focused versus system focused. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion. There was no response. 
 
The business portion of the meeting was called to order at 6:51p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions to the agenda.  



 
SECRETARY'S REPORT 
 
Motion by Handy, supported by Johnson, to dispense with the reading of the minutes of the Regular Meeting of 
October 7, 2025, and that they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
There was no treasurer’s report. 
 
PERSONNEL ITEMS 
 
There were no Personnel Items. 
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 
 
Recommendation to Renew Annual Summer Tax Collection Resolution 
 
Superintendent Ryan referenced the Annual Summer Tax Collection Resolution of December 21, 1993, which 
determined to impose a summer property tax level to collect one hundred percent of school property taxes, 
including debt services upon property located within the Carman-Ainsworth Community School District, 
beginning with 1994, and continuing from year to year until specifically revoked by the Board of Education. 
 
Motion by Cousins, supported by Koegel, to renew the resolution for the Carman-Ainsworth Community Schools 
to collect one hundred percent (100%) of the taxes as part of the summer collection, as recommended by 
Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent: Wilborn 
 
Motion unanimously carried. Resolution declared adopted. 
 
Second Review of Neola Board Policies – 0142.3 Term, 0144.1 Board Member Compensation and Expenses, 
0152 Officers 
 
Superintendent Ryan noted that the requested change from the first reading of Neola Board Policy 0152 – Officers 
had been updated. There were no changes to Neola Board Policies 0142.3 – Term or 0144.1 – Board Member 
Compensation and Expenses. No further discussion ensued. 
 
Motion by Johnson, supported by Koegel, that the Board adopt the NEOLA Board Policies 0142.3, 0144.1 and 
0152, as recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent: Wilborn 



 
Motion unanimously carried. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators provided updates on the meetings and trainings attended across the district, noted that the fiscal 
audit is complete, and highlighted that Yeo & Yeo, CPA, will present their findings at the November 11, 2025 
Board meeting. Administrators also commended staff for their efforts in ensuring a successful Homecoming 
Week. Board Members shared their excitement about the Homecoming activities and other district events they 
attended and expressed anticipation for the upcoming MASB Annual Leadership Conference. 
 
ADVANCED PLANNING 
 
Board of Education Student Discipline Subcommittee Meeting, October 28, 2025, 5:30 p.m., Carman-Ainsworth 

Administration Building 
Board of Education Regular Meeting, November 11, 2025, 6:30 p.m., Carman-Ainsworth Administration 

Building 
Board of Education Student Discipline Subcommittee Meeting, November 25, 2025, 5:30 p.m., Carman-

Ainsworth Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluations 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 
 Continuous Improvement Monitoring 
 Council of Urban Boards of Education (CUBE) Presentation 
 Math Strategies 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 7:05 p.m. 
 
 
 

__________________________________ 
    La Cracha Handy, Board Secretary 
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