
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Finance Committee Meeting 

Carman-Ainsworth Administration Building 
October 21, 2025, 6:00 p.m. 

 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa 

Koegel, Gloria Nealy,  
 
Members Absent: Katina Wilborn  
 
Others Present:  Superintendent Ryan, Russ Parks, Adrienne Nathan, Detra Fields, Emily Aldridge 
 
CALL TO ORDER 
 
The Finance Committee Meeting was called to order at 6:01 p.m., by President Nealy in the Conference Room of the 
Carman-Ainsworth Administration Building.  
 
Assistant Superintendent Mr. Russell Parks, welcomed attendees and reviewed the following topical items: 
 
REVIEW OF MAJOR CHANGES TO THE 2025-2026 GENERAL FUND BUDGET 
 
Mr. Parks reported on the General Fund Budget Summary document and discussed various budgetary items including: 
 

• Adopted 2025-26 Revenues 
• Actual Fund Balance 
• Adopted 2025-26 Expenditures 
• Adopted June 25, 2025 Fund Balance 

o Actual July 1, 2025 Fund Balance 
• Changes in Revenues 

o Student Count Decrease 
o Increase in Foundation Allowance 
o Increase in At-Risk Funding 
o Increase in State Categoricals 

• Changes in Expenditures 
o Purchase of Buses 
o Decrease in State Categoricals 

• Proposed Amended Fund Balance – June 30, 2026 
 
Opportunities were provided throughout for questions and clarification.  

 
STATE BUDGET 
 
Mr. Parks referenced various potential federal government proposals but was unable to provide any definitive answers 
due to the ongoing government shutdown. He presented projected scenarios of the district's funding situation if the 
shutdown were to persist over an extended period. 
 
STUDENT COUNT 
 
Mr. Parks shared preliminary numbers from the October Student Count. 
 
ADJOURNMENT 
 
President Nealy declared the Finance Committee Meeting adjourned at 6:21 p.m. 

 
 
 

        _________________________________ 
         La Cracha Handy, Board Secretary 
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