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[J Welcome/Vision
Shackelford is a place where innovation thrives and growth is limitless!

[J Lighthouse Team and Action Team framework
Mrs. Schaeffer spoke about our framework on how we run action teams and
subcommittees to ensure we are productive and systematic to ensure we are
highlighting to keep our campus running smoothly and effectively.

[J Celebrations:
Culture Team: Successful Hispanic Heritage Month, 1st Fundraiser Success =
donations, 2 (4th and 5th grade) music programs have been successful to
incorporate student voice, Pumpkin Day, Student Lighthouse team in action,
Academics: Leadership Portfolios, Open House turned into a Leadership Night
for families, Tracking Campus WIG’s, Parent conferences, Pilot student led
conferences here recently. Campus targets were shared by Mrs. Schaeffer.
-11 out of 18 Unit 1 assessments given were an ‘A’ rating
-8 out of 12 Unit 2 teachers were an ‘A rating
Leadership: Open House- Family event, Community Day
Other Celebration noted from our CEIC committee:
Newsom - Things are action driven based on action teams.
Juarez - Lighthouse Review date May 6th!
Schaeffer - We currently have 15 businesses who back track.

Our community partner spoke about TMobile (Melissa Gutierrez) and their
partnership with us. Her boss was in attendance at our Community Day and they
were impressed with our systems and how we honor each other and students.



[J Update on priorities/ goals
- Any questions or feedback on our current progress from Plan4Learning?
Goals: Every student grows academically every year in English Language Arts, Reading, Math,

Science, and Social Studies.

Monitoring Goal: Title | funds will be used to hire non-employee tutors for small group
intervention to support at-risk students so they may meet the challenging state academic
standards.

- Title 1 funds: Tutors- second tutor pending, AR: Pending
- Fundraiser $13,030: How should we spend our money? Suggestions provided to
the committee.

Pumpkin Day was just under $800. The items that were bought were purchased with the
thought of future opportunities for students. (ex. Wheel barrels, big connect four). Mrs.
Mendiola, our parent lighthouse member, stated that it was a great experience and loved the
opportunity to volunteer on campus. Parents appreciated that they could choose the time they
were available and had clear direction on what they were doing to volunteer.

[J Feedback
- Academics Action Team: Goal A Campus!
Great Minds: Non evaluative and true feedback. At this point we have had two
campus walks. The most recent campus walk was dedicated to see Mrs.
Tantham, Mrs. Morton, Mrs. Camacho, and Mrs. Maleki. Based on their feedback
we have full implementation!

Next Steps: Focus on how to enrich our students through the many strategies the
curriculum offers and helping students to write during the Math block. (Best
Practices)

Academics Action Team:
We have a strong MTSS process! We have invited our special education care
team to the most recent meeting for true collaboration with our student check-ins.

Teacher Growth data: Unit/Module assessment and celebrations!
We also had a data meeting in PLC’s to review tracking student by growth
measure that is impacting how students track their personal leadership portfolios.

There have been many impact stories of students and staff recognizing the next
steps in their personal data journey. We are excited to have every student
working on building a leadership portfolio. This process takes time and we want
to continue to value the learning involved with portfolios.



Culture Action Team:

MRA Survey feedback on Family Events

2024: No truck or treat, no Shacktacular due to low attendance. We are going to
continue with family events like our Dec 3-5 Fall event: ‘Leaders Learning
Everyday Parent Style’ is tied to the classroom. We will continue to survey our
families for feedback. The culture committee will partner with the leadership team
for a day time family event.

Leadership Action:

-Oct. 27 Campus Walks - Feedback: Teachers did walks in each other

-Leaders Learning Everyday: It is a morning meeting, follow their student from
the time they get here at arrival to also participate in morning meeting. Mrs.
Newsom shared the vision, how this will look for families and ideas for EBA’s
portion of this family event.

-Lighthouse Certification: 15 teachers submitted for this certification. Mrs.
Newsom explained how we will be finalizing and highlighting those classrooms
who submitted for certification. District representatives will be coming to campus
to walk these classrooms and engage with student ambassadors to help prep our
students for sharing our Shackelford greatness.

Mrs. Northcutt parenting sessions for family engagement are set and we are
excited to partner with families to learn the 7 habits.

Campus Survey: MOY Reflections :Start/Stop/Continue: Coming soon to staff!

[J General Maintenance

All campus doors have been updated to badge access.

Core locks are being updated to streamline the number of keys on campus and in
the district for emergency purposes.

The badge reader going out to the teacher workroom has been fixed.

[J Questions from the committee:

Our sidewalks need updates around the front of the building. There are also
cracks in the concrete going into the neighborhood that would be the city's
jurisdiction.

Can we get the crosswalk lines repainted?

How do we get updated cones?

What is the process for district transfers? Is there a framework?

[J Mission Statement: Grow your voice, Model kindness, Lead the way



Next CEIC Date:
January 15, 2026- 4.05

In attendance:

C. Nelson - 4th grade teacher

H. Newsom - 5th grade teacher

T. Morton - 2nd grade teacher

L. Juarez - 1st grade teacher

R. Garcia - Kindergarten teacher

C. Glass - 5th grade teacher

H. Newsom - 5th grade teacher

J. Adams - teacher (reading interventionist)
N. Brackenridge - teacher (dyslexia therapist)
M. Gutierrez - community member (TMobile)
B. Mendiola - parent representative

L. Northcutt - specialized instructional support (counselor)
P. Davis - administrator (assistant principal)
V. Schaeffer - administrator (principal)

Meeting Adjournment: 4:45PM



