
 

Forest Brook Middle School 

SDMC Meeting Minutes 

Meeting: Tuesday, October 7, 2025 

5:00 PM – 6:00 PM 

“Promising to Know the Names, Strengths, and Needs of Every Scholar for 100% Success” 

I. Introductions!!! YAY!!! 
a. Bryan Carroll 

b. Meshea Morris 

c. Brandy Brisco 

d. Patrice Hilson 

e. Andrea Landry 

f. Beagan Dancer 

g. Eleshia Boutte 

h. Imaniece Berry 

II. Norms for Meeting 
a. Be open and honest 
b. Seek simplicity where there seems to be complexity 
c. Be outcome driven 
d. Advocate for Forest Brook 
e. Recognize when it is time to change 
f. Seek first to understand than to be understood 

III. Check In/Acknowledgement/Celebrations 
a. Exceeded enrollment projections. 

b. Perfect attendance numbers are up. YAY!!! 

c. More scholars are reaching masters and meets. 

d. Scored Proficient I on IRT!!! YAY!!! 

e. 8th is in the lead for Hispanic Heritage Attendance Challenge. The winner will be announced 

on September 15, 2025, at Hispanic Heritage Family Night. 

f. Houston Promise is sponsoring our campus!!! 

IV. SDMC Purpose and Duties 
a. Reviewed SDMC, requirements, overview, and responsibilities. 

V. Forest Brook 2025-2026 Campus Action Plan Review 
a. Reviewed action plan and 6 indicators of success 

VI. The Houston Promise: Midtown Worship Center 
a. Donating 2 staff luncheons and 2 scholar celebrations 

b. We are meeting with them on October 14, 2025 

c. Ms. Latonya Allen is the campus contact 

VII. School Budget and Donations 

  



a. We need more donors to support scholar and staff celebrations throughout the school year. 

b. We are on track with spending on our budget for the school year. 
VIII. Questions and Answers 

a. Mr. Carrol asked how he could support the campus at a greater level. 

 

BULLDOG MOTTO!!! 

At The Brook,  

you are safe,  

we have your back,  

and we will always  

Problem Solve,  

Persevere,  

and  

Push Through!!!  

 


