Hall Memorial Library
Board of Trustees Meeting
November 18, 2025
93 Main St or Zoom

Call To Order

Citizen’s Forum

Chairman’s Report

Approval of Minutes - October 14, 2025
Income Report

Current Year Budget Report

Library Director’s Report

Friends of the Library Report
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New Business
a. 2026 Budget Timeline and participation
b. 2026 Trustee Meeting Schedule
c. Thoughts for December meeting agenda and welcoming new
members
10. Old Business
a. Update on library projects
b. Update on Director’s objectives
c. Update on cellar cleanout including Women’s Club materials
d. Winterfest Leadership
e. Saturday staff expansion
11.Trustees Concerns
12. Adjournment
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