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INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Expenditures of Federal Awards

Year Ended June 30, 2024

Passed
Federal Through to
Federal Grantor/Pass-Through Grantor/Program Title ALN Federal Expenditures Subrecipients
U.S. Department of Agriculture
Passed through Minnesota Department of Education
Child nutrition cluster
School Breakfast Program 10.553 $ 1,302,409
National School Lunch Program 10.555 4,747,991
Special Milk Program for Children 10.556 5,193
Total child nutrition cluster $ 6,055,593
Child and Adult Care Food Program 10.558 326,214
Child Nutrition Discretionary Grants Limited Availability 10.579 23,949
COVID-19 — Pandemic EBT Administrative Costs 10.649 6,180
U.S. Department of the Treasury
Passed through Minnesota Department of Education
COVID-19 — Coronavirus State and Local Fiscal
Recovery Funds 21.027 17,832
U.S. Department of Education
Direct
Indian Education Grants to Local Educational Agencies 84.060 57,078
Passed through Minnesota Department of Education
Title I Grants to Local Educational Agencies 84.010 2,195,656
Special education cluster
Special Education Grant to States 84.027 2,568,302
Special Education Preschool Grants 84.173 78,058
COVID-19 — Special Education Preschool Grants 84.173 35,560
Total ALN 84.173 113,618
Total special education cluster 2,681,920
Special Education — Grants for Infants and Families 84.181 77,311
COVID-19 — Special Education — Grants for
Infants and Families 84.181 30,000
Total ALN 84.181 107,311
Education for Homeless Children and Youth 84.196 20,531
English Language Acquisition State Grants 84.365 250,653
Supporting Effective Instruction State Grants 84.367 692,090
Comprehensive Literacy Development 84.371 62,232
Adult Education — Basic Grants to States 84.002 415421  $ 215,299
Education Stabilization Fund
COVID-19 — Elementary and Secondary School
Emergency Relief (ESSER) Fund 84.425D 159,796
COVID-19 — American Rescue Plan — Elementary and
Secondary School Emergency Relief (ARP ESSER) Fund 84.425U 4,539,674
COVID-19 — American Rescue Plan — Elementary and
Secondary School Emergency Relief
(ARP ESSER) Fund — Homeless Children and Youth 84.425W 86,544
Total ALN 84.425 4,786,014
Passed through Northeast Metropolitan Intermediate
School District No. 916
Career and Technical Education — Basic Grants to States 84.048 16,581
-1- (continued)



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Expenditures of Federal Awards (continued)
Year Ended June 30, 2024

Passed
Federal Through to
Federal Grantor/Pass-Through Grantor/Program Title ALN Federal Expenditures Subrecipients

U.S. Department of Health and Human Services
Passed through Minnesota Department of Education
Substance Abuse and Mental Health Services Projects of
Regional and National Significance 93.243 486,277

Total federal awards $18,201,532

Note 1: The Schedule of Expenditures of Federal Awards is prepared on the accrual basis of accounting. The information in this schedule is presented
in accordance with OMB’s Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards. Therefore,
some amounts presented in this schedule may differ from the amounts presented in, or used in the preparation of, the District’s basic financial
statements.

Note 2: All pass-through entities listed above use the same federal Assistance Listing Numbers (ALN) as the federal grantors to identify these grants.
Note 3: The District did not elect to use the 10 percent de minimis indirect cost rate.
Note 4: The District had $171,442 transferred into Supporting Effective Instruction State Grants, federal ALN 84.367 from other Title programs.

Note 5: The District had $493,994 of noncash assistance included in the National School Lunch Program, federal ALN 10.555.
2.



THIS PAGE INTENTIONALLY LEFT BLANK



|3 | CARLSON

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL

OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the School Board and Management of
Independent School District No. 622
North St. Paul — Maplewood — Oakdale, Minnesota

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the governmental
activities, each major fund, and the aggregate remaining fund information of Independent School District
No. 622 (the District) as of and for the year ended June 30, 2024, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements, and have issued our report
thereon dated November 10, 2025.

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the District’s
financial statements will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and, therefore, material weaknesses or significant deficiencies may
exist that were not identified. We identified certain deficiencies in internal control, described in the
accompanying Schedule of Findings and Questioned Costs as findings 2024-001, 2024-002, 2024-003,
2024-004, 2024-005, and 2024-006, that we consider to be material weaknesses.

(continued)

605 US Highway 169 N, Suite 650, Minneapolis, MN 55441

763.535.8150 | www.lbcarlson.com




REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed
no instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

DISTRICT’S RESPONSES TO FINDINGS

Government Auditing Standards requires the auditor to perform limited procedures on the District’s
responses to the findings identified in our audit and described in the accompanying Schedule of Findings
and Questioned Costs. The District’s responses were not subjected to the other auditing procedures applied
in the audit of the financial statements and, accordingly, we express no opinion on the responses.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance. Accordingly,
this report is not suitable for any other purpose.

Respectfully submitted,

[ B bt i1l

LB CARLSON, LLP
Minneapolis, Minnesota

November 10, 2025
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR

EACH MAJOR PROGRAM: REPORT ON INTERNAL CONTROL

OVER COMPLIANCE; AND REPORT ON THE SCHEDULE OF EXPENDITURES

OF FEDERAL AWARDS REQUIRED BY THE UNIFORM GUIDANCE

To the School Board and Management of
Independent School District No. 622
North St. Paul — Maplewood — Oakdale, Minnesota

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM
OPINION ON EACH MAJOR FEDERAL PROGRAM

We have audited Independent School District No. 622°s (the District) compliance with the types of
compliance requirements identified as subject to audit in the U.S. Office of Management and Budget
Compliance Supplement that could have a direct and material effect on each of the District’s major federal
programs for the year ended June 30, 2024. The District’s major federal programs are identified in the
Summary of Audit Results section of the accompanying Schedule of Findings and Questioned Costs.

In our opinion, the District complied, in all material respects, with the compliance requirements referred to
above that could have a direct and material effect on each of its major programs for the year ended June 30,
2024.

BASIS FOR OPINION ON EACH MAJOR FEDERAL PROGRAM

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Governments Auditing
Standards issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of the District and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each major
federal program. Our audit does not provide a legal determination of the District’s compliance requirements
referred to above.

(continued)
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RESPONSIBILITIES OF MANAGEMENT FOR COMPLIANCE

Management is responsible for compliance with the requirements referred to on the previous page and for
the design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable
to the District’s federal programs.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF COMPLIANCE

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred on the previous page occurred, whether due to fraud or error, and express
an opinion on the District’s compliance based on our audit. Reasonable assurance is a high level of
assurance, but is not absolute assurance and, therefore, is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to on the previous page is considered material
if there is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the District’s compliance with the
requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgement and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the District’s compliance with the compliance requirements referred
to on the previous page and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of the District’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance, but not for the purpose
of expressing an opinion on the effectiveness of the District’s internal control over compliance.
Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

OTHER MATTERS

The results of our auditing procedures disclosed an instance of noncompliance, which is required to be
reported in accordance with the Uniform Guidance and which is described in the accompanying Schedule
of Findings and Questioned Costs as finding 2024-007. Our opinion on each major federal program is not
modified with respect to this matter.

Government Auditing Standards requires the auditor to perform limited procedures on the District’s
response to the noncompliance findings identified in our compliance audit described in the accompanying
Schedule of Findings and Questioned Costs. The District’s response was not subjected to the other auditing
procedures applied in the audit of compliance and, accordingly, we express no opinion on the response.

(continued)



REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s
Responsibilities for the Audit of Compliance section on the previous page and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

REPORT ON THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS REQUIRED BY THE UNIFORM
GUIDANCE

We have audited the financial statements of the governmental activities, each major fund, and the aggregate
remaining fund information of the District as of and for the year ended June 30, 2024, and the related notes
to the financial statements, which collectively comprise the District’s basic financial statements. We issued
our report thereon dated November 10, 2025, which contained unmodified opinions on those financial
statements. Our audit was performed for the purpose of forming opinions on the financial statements that
collectively comprise the basic financial statements. The accompanying Schedule of Expenditures of
Federal Awards is presented for purposes of additional analysis as required by the Uniform Guidance and
is not a required part of the basic financial statements. Such information is the responsibility of management
and was derived from and relates directly to the underlying accounting and other records used to prepare
the basic financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the Schedule of
Expenditures of Federal Awards is fairly stated, in all material respects, in relation to the basic financial
statements as a whole.

Respectfully submitted,

L/géé/%am,»p

LB CARLSON, LLP
Minneapolis, Minnesota

November 10, 2025
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INDEPENDENT AUDITOR’S REPORT

ON MINNESOTA LEGAL COMPLIANCE

To the School Board and Management of
Independent School District No. 622
North St. Paul — Maplewood — Oakdale, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Independent School District No. 622 (the
District) as of and for the year ended June 30, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our report thereon dated
November 10, 2025.

MINNESOTA LEGAL COMPLIANCE

In connection with our audit, we noted that the District failed to comply with provisions of the claims and
disbursements, depositories of public funds and public investments, and uniform financial accounting and
reporting standards sections of the Minnesota Legal Compliance Audit Guide for School Districts,
promulgated by the State Auditor pursuant to Minnesota Statutes § 6.65, insofar as they relate to accounting
matters as described in the Schedule of Findings and Questioned Costs as findings 2024-008, 2024-009,
and 2024-010. Also, in connection with our audit, nothing came to our attention that caused us to believe
that the District failed to comply with the provisions of the contracting — bid laws, conflicts of interest,
public indebtedness, and miscellaneous provisions sections of the Minnesota Legal Compliance Audit
Guide for School Districts, insofar as they relate to accounting matters. However, our audit was not directed
primarily toward obtaining knowledge of such noncompliance. Accordingly, had we performed additional
procedures, other matters may have come to our attention regarding the District’s noncompliance with the
above referenced provisions, insofar as they relate to accounting matters.

DISTRICT’S RESPONSES TO FINDINGS

Government Auditing Standards requires the auditor to perform limited procedures on the District’s
responses to the legal compliance findings identified in our audit and described in the accompanying
Schedule of Findings and Questioned Costs. The District’s responses were not subjected to the other
auditing procedures applied in the audit of the financial statements and, accordingly, we express no opinion
on the responses.

(continued)
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PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of compliance and the results of that
testing, and not to provide an opinion on compliance. Accordingly, this report is not suitable for any other

purpose.
Respectfully submitted,
[ Rl 1P

LB CARLSON, LLP
Minneapolis, Minnesota

November 10, 2025



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs
Year Ended June 30, 2024

A. SUMMARY OF AUDIT RESULTS

This summary is formatted to provide federal granting agencies and pass-through agencies answers to
specific questions regarding the audit of federal awards.

Financial Statements

What type of auditor’s report is issued? _ X Unmodified
__Qualified
Adverse
: Disclaimer
Internal control over financial reporting:

Material weakness(es) identified? X Yes No
Significant deficiency(ies) identified? Yes X None reported
Noncompliance material to the financial statements noted? Yes X No

Federal Awards
Internal controls over major federal award programs:
Material weakness(es) identified? _ Yes _X No
Significant deficiency(ies) identified? Yes __ X None reported
Type of auditor’s report issued on compliance for major programs?

U.S. Department of Education — COVID-19 — Education Stabilization Fund Unmodified

Any audit findings disclosed that are required to be reported in
accordance with 2 CFR 200.516(a)? X Yes No

Programs tested as major programs:

Federal
Program or Cluster ALN
U.S. Department of Education — COVID-19 — Education Stabilization Fund 84.425
Threshold for distinguishing type A and B programs. $ 750,000
Does the auditee qualify as a low-risk auditee? _X Yes No

-10-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS

MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING

2024-001 Segregation of Duties
Criteria — Generally, a system of internal control contemplates a segregation of duties such
that no one individual has responsibility to execute a transaction, has physical access to the

related assets, and has responsibility or authority to record the transaction.

Condition — Due to the limited size of Independent School District No. 622’s, (the District)
office staff, the District has limited segregation of duties in several areas.

Questioned Costs — Not applicable.
Context — In planning and performing our audit, we considered the District’s internal control
over financial reporting as a basis for designing our auditing procedures for the purpose of

expressing our opinions on the financial statements.

Cause — The internal controls over several areas within the District’s finance department are
not properly segregated.

Repeat Finding — This is a current year finding.

Effect — This lack of ideal segregation of duties subjects the District to a higher risk that errors
or fraud could occur and not be detected in a timely manner.

Recommendation — We recommend that the District segregate duties as best as it can within
the limits of the staff available. Any modifications in internal controls in this area should be

viewed from a cost-benefit perspective.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding and has separately issued a Corrective Action Plan related to this finding.

-11-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS (CONTINUED)

MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING (CONTINUED)
2024-002 Timeliness and Accuracy of Reconciliations

Criteria — Internal controls over financial reporting are intended to allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, misstatements on a timely basis. To be effective, control procedures such as
periodic and year-end account and subledger reconciliations must be performed regularly,
accurately, and in a timely manner.

Condition — During our audit, we noted that the monthly cash and investment reconciliations,
self-insurance reconciliations, and payroll liability reconciliations prepared by the District’s
staff were not being performed in a timely manner and contained discrepancies when compared
to the District’s general ledger and underlying records. The effectiveness of some internal
controls were diminished, due to a lack of timeliness and accuracy in completing these
important control procedures.

Questioned Costs — Not applicable.

Context — Monthly cash and investment, self-insurance, and payroll liability reconciliations
were not being completed accurately or timely throughout the fiscal year.

Cause — This condition was primarily caused by turnover of key district personnel within the
District’s finance department.

Repeat Finding — This is a current year finding.

Effect — This condition subjects the District to higher risk that misstatements could occur, due
to errors or fraud, and not be prevented or detected in a timely manner.

Recommendation — We recommend that district management review the internal controls over
the monthly reconciliations of cash and investments, self-insurance, and payroll liability
accounts and ensure these are completed timely and accurately.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding. District management will continue to review its internal control procedures to ensure
monthly cash and investment, self-insurance, and payroll liability account reconciliations are
accurately completed in a timely manner going forward. The District has separately issued a
Corrective Action Plan related to this finding.

-12-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS (CONTINUED)

MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING (CONTINUED)
2024-003 Material Audit Adjustments

Criteria — Management is responsible for establishing and maintaining effective internal
controls. These controls include the responsibility for preparation, or oversight of the
preparation, of the financial statements in accordance with accounting principles generally
accepted in the United States of America.

Condition — During our audit, we proposed necessary audit adjustments to the District that
were considered material to the financial statements, which had not been recorded properly in
accordance with accounting principles generally accepted in the United States of America,
prior to our audit procedures detecting the misstatements. Auditing standards consider the
identification by the auditor of a potentially material misstatement in the financial statements
to be a material weakness in the related internal controls.

Questioned Costs — Not applicable.

Context — Our audit testing identified material amounts of cash and investments, investment
earnings, prepaid expenditures, accounts payable, and self-insurance activity that required
adjustment, affecting several opinion units.

Cause — This condition was primarily caused by the turnover of key district personnel in the
finance department responsible for identifying and recording activity during the year-end
financial closing process.

Repeat Finding — This is a current year finding.

Effect — This condition may have resulted in material misstatements to the District’s financial
statements for the 2024 fiscal year if uncorrected.

Recommendation — We recommend that the District ensure that its personnel are adequately
trained to identify and record all material activity in its internal accounting records at year-end
and accurately report them in its external financial statements.

View of Responsible Official and Planned Corrective Actions — There is no disagreement
with the audit finding. District management will continue to review its internal control
procedures and training to ensure that all activity is appropriately identified and recorded in its
internal accounting records at year-end, and accurately reported in its external financial
statements going forward. The District has separately issued a Corrective Action Plan related
to this finding.

13-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS (CONTINUED)
MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING (CONTINUED)
2024-004 Internal Controls Over Journal Entries

Criteria — Internal controls over financial reporting are intended to allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, misstatements on a timely basis. To be effective, control procedures over the
recording of journal entries must be performed regularly, accurately, and in a timely manner.
This process should also include a review of the journal entries so that no individual has
responsibility to both record and approve the entry.

Condition — During our audit, we noted various journal entries the District recorded that were
inaccurate, did not have proper supporting documentation, and were not properly reviewed and
approved. Due to a lack of completion of these important procedures, the District’s prescribed
controls over journal entries were ineffective.

Questioned Costs — Not applicable.

Context — Our audit testing identified material journal entries that were inaccurate, did not
have proper supporting documentation, and were not properly reviewed and approved.

Cause — This condition was primarily caused by turnover of key district personnel within the
District’s finance department.

Repeat Finding — This is a current year finding.

Effect — This condition subjects the District to higher risk that misstatements could occur, due
to errors or fraud, and not be prevented or detected in a timely manner.

Recommendation — We recommend that district management review the internal controls over
the recording of journal entries and ensure that proper supporting documentation is retained for
all journal entries, and all journal entries are reviewed and approved per district controls.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding. District management will continue to review its internal control procedures to ensure
journal entries have proper supporting documentation and are reviewed and approved going
forward. The District has separately issued a Corrective Action Plan related to this finding.

-14-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS (CONTINUED)

MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING (CONTINUED)
2024-005 Internal Controls Over the District Budget

Criteria — Management is responsible for establishing and maintaining effective internal
controls, which includes controls over the District budget. The budget is an important tool for
management to properly track and monitor the District’s financial progress compared to
expectations established in a formal budget document.

Condition — During our audit, we noted that the District’s adopted and amended budget
amounts were not properly entered into the District’s general ledger accounting system.
Throughout the year, budget to actual reports provided to budget managers and those with
oversight responsibility for monitoring district financial transactions and performance were not
accurate and may not have provided meaningful financial information, thereby diminishing the
effectiveness of these important control procedures.

Questioned Costs — Not applicable.

Context — Our audit testing identified that the District’s adopted and amended budget amounts
were not properly entered into the District’s general ledger accounting system.

Cause — This condition was primarily caused by turnover of key district personnel within the
District’s finance department.

Repeat Finding — This is a current year finding.

Effect — This condition subjects the District to higher risk that misstatements could occur, due
to errors or fraud, and not be prevented or detected in a timely manner.

Recommendation — We recommend that district management review the internal controls over
the District budget and ensure that the budget is accurately entered into the District’s general
ledger accounting system and updated for amendments adopted by the Board in a timely
manner.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding. District management will continue to review its internal control procedures to ensure
the District budget entered into the general ledger accounting system accurately reflects the
approved or amended budget adopted by the Board. The District has separately issued a
Corrective Action Plan related to this finding.

-15-



INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

B. FINANCIAL STATEMENT FINDINGS (CONTINUED)

MATERIAL WEAKNESSES IN INTERNAL CONTROL OVER FINANCIAL REPORTING (CONTINUED)
2024-006 Regulatory Reporting Deadlines

Criteria — Management is responsible for establishing and maintaining effective internal
controls, which includes maintaining adequate internal financial records to facilitate the
preparation and timely submission of audited financial data and annual financial statements
prepared in accordance with accounting principles generally accepted in the United States of
America to comply with applicable federal and state regulatory reporting requirements.

Condition — For the year ended June 30, 2024, the District’s internal controls over financial
reporting were not adequate to ensure that the District’s financial records and year-end closing
process were completed in a timely manner. As a result, the District was unable to comply with
state and federal deadlines for the submission of audited financial data and annual financial
statements.

Questioned Costs — Not applicable.

Context — For the year ended June 30, 2024, the District was not able to comply with Minnesota
statutory requirements to report accurate audited financial data to the Minnesota Department
of Education by November 30, 2024, and to submit audited financial statements by
December 31, 2024. In addition, the District was unable to comply with federal reporting
requirements for submitting an audited Schedule of Expenditures of Federal Awards and
federal reporting package to federal oversight authorities by the March 31, 2025 deadline.

Cause — This condition was primarily caused by the turnover of key district personnel within
the District’s finance department.

Repeat Finding — This is a current year finding.

Effect — This condition resulted in the District being unable to comply with several external
regulatory requirements and deadlines for the year ended June 30, 2024. This condition also
had a negative impact on the quality and timeliness of financial information available to the
School Board and management.

Recommendation — We recommend that the District ensure that in the future its finance
department has adequate personnel and resources to facilitate the preparation and timely
submission of audited financial data and annual financial statements in compliance with state
and federal regulatory requirements.

View of Responsible Official and Planned Corrective Actions — There is no disagreement
with the audit finding. The District has continued to work to fill openings in its finance
department with qualified individuals in order to improve the timeliness of both its internal and
external financial reporting going forward. The District has separately issued a Corrective
Action Plan related to this finding.
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INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

C. FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

REPORTABLE NONCOMPLIANCE WITH FEDERAL REPORTING REQUIREMENTS — ALL FEDERAL
PROGRAMS AWARDED UNDER THE UNIFORM GUIDANCE

2024-007 Federal Reporting Deadline

Criteria — 2CFR Part 200, Subpart F, § 200.512(a)(1) requires the District’s audited Schedule
of Expenditures Federal Awards (SEFA) and federal reporting package to be submitted to the
federal audit clearinghouse within the earlier of 30 calendar days after the receipt of the
auditor’s report(s), or 9 months after the end of the audit period.

Condition — The District’s audited SEFA and federal reporting package for the fiscal year
ended June 30, 2024, were not submitted to the federal audit clearinghouse within nine months
after the end of the audit period.

Questioned Costs — Not applicable.

Context — The District’s audited SEFA and federal reporting package for the fiscal year ended
June 30, 2024, were not submitted to the federal audit clearinghouse by the federal reporting
deadline.

Cause — The completion of the District’s audited annual financial statements for the year ended
June 30, 2024, which is a required component of the federal reporting package, was delayed
beyond the nine-month deadline.

Repeat Finding — This is a current year finding.

Effect — The delay in the completion of the District’s financial audit for the year ended June 30,
2024, prevented the submission of the required information to the federal audit clearinghouse
in a timely manner.

Recommendation — We recommend the District ensure the timely submission of its audited
SEFA and federal reporting package to the federal audit clearinghouse in the future.

View of Responsible Official and Planned Corrective Actions — There is no disagreement
with the audit finding. District management will ensure that all information required to comply
with federal reporting requirements will be completed and submitted in a timely manner going
forward. The District has separately issued a Corrective Action Plan related to this finding.
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INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

D. MINNESOTA LEGAL COMPLIANCE FINDINGS
2024-008 Payment of Invoices

Criteria — Minnesota Statutes § 471.425 requires prompt payment of local government bills
within a standard payment period of thirty-five days from the receipt of goods or services, or
the invoice for goods or services, for districts with governing boards that meet at least once a
month. If such obligations are not paid within the appropriate time period, districts must pay
interest on the unpaid obligations at the rate of 1.5 percent per month or part of a month.

Condition — Two of twenty-five disbursements selected for testing were not paid within the
required thirty-five days from the receipt of goods and services.

Questioned Costs — Not applicable.

Context — We noted two of twenty-five disbursements tested were not paid within the statutory
timeline and interest was not paid on the unpaid obligations. This was not a statistically valid
sample.

Cause — This was an oversight by district personnel.

Repeat Finding — This is a current year finding.

Effect — The District did not pay two invoices selected for testing in a timely manner, based on
statutory requirements.

Recommendation — We recommend that the District review its procedures for paying invoices
to ensure that all bills are paid within the statutory time limit.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding. The District will review its procedures relating to processing disbursements to ensure
compliance in the future. The District has separately issued a Corrective Action Plan related to
this finding.
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INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

D. MINNESOTA LEGAL COMPLIANCE FINDINGS (CONTINUED)
2024-009 Broker Certifications
Criteria — Minnesota Statutes § 118A.04, Subd. 9.

Condition — Minnesota Statutes annually require that, prior to completing an initial investment
transaction with each broker, districts provide to that broker a written statement of investment
restrictions and that the broker acknowledge receipt of the investment restrictions and agree to
handle a district’s account in accordance with the restrictions. The District did not obtain such
certifications from four of its investment brokers in fiscal year 2024.

Questioned Costs — Not applicable.

Context — The District did not obtain a signed broker acknowledgment form from four of the
brokers used in fiscal year 2024.

Cause — This was an oversight by district personnel.
Repeat Finding — This is a current year finding.

Effect — The District did not obtain a signed acknowledgment of investment restrictions from
four of the brokers it used for investment transactions in fiscal year 2024, increasing the risk
that the broker could sell the District an instrument that is not an allowable investment under
Minnesota Statutes.

Recommendation — We recommend that the District review investment procedures in place to
ensure future compliance with this statute.

View of Responsible Official and Planned Corrective Actions — The District agrees with the
finding. The District will review its procedures and obtain the appropriate certification from
each broker with whom the District intends to transact in the future. The District has separately
issued a Corrective Action Plan related to this finding.
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INDEPENDENT SCHOOL DISTRICT NO. 622

Schedule of Findings and Questioned Costs (continued)
Year Ended June 30, 2024

D. MINNESOTA LEGAL COMPLIANCE FINDINGS (CONTINUED)

2024-010 Timely Submission of Audited Financial Statements
Criteria — Minnesota Statutes § 6.65, 123B.77, Subd. 3, requires that the District submit
audited fund balance, revenue, and expenditure data to the Minnesota Department of Education

(MDE) annually by November 30, and audited financial statements by December 31.

Condition — The District did not meet the deadlines for submitting audited financial data and
statements to the MDE for the fiscal year ended June 30, 2024.

Questioned Costs — Not applicable.

Context — The District’s audited financial data and statements for the fiscal year ended June 30,
2024, were not submitted to the MDE on a timely basis.

Cause — Completion of the District’s audited annual financial statements for the year ended
June 30, 2024, was delayed due to turnover in key district personnel in the finance department.

Repeat Finding — This is a current year finding.
Effect — The District was not in compliance with state submission deadline requirements.

Recommendation — We recommend that the District comply with state statutory submission
requirements in the future.

View of Responsible Official and Planned Corrective Actions — There is no disagreement
with the audit finding. District management will ensure compliance with statutory reporting
requirements in the future. The District has separately issued a Corrective Action Plan related
to this finding.
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[B | CARLSON

INDEPENDENT AUDITOR’S REPORT ON

UNIFORM FINANCIAL ACCOUNTING AND

REPORTING STANDARDS COMPLIANCE TABLE

To the School Board and Management of
Independent School District No. 622
North St. Paul — Maplewood — Oakdale, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities, each
major fund, and the aggregate remaining fund information of Independent School District No. 622 (the
District) as of and for the year ended June 30, 2024, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements, and have issued our report thereon dated
November 10, 2025.

Auditing standards referred to in the previous paragraph require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement. An audit
involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks
of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the District’s preparation and fair presentation
of the financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the District’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying Uniform Financial Accounting and
Reporting Standards (UFARS) Compliance Table is presented for purposes of additional analysis as
required by the Minnesota Department of Education (MDE), and is not a required part of the basic financial
statements of the District. The UFARS Compliance Table is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. The information has been subjected to the auditing procedures applied in the audit of
the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the UFARS
Compliance Table is fairly stated, in all material respects, in relation to the basic financial statements as a
whole.

(continued)
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The purpose of this report on the UFARS Compliance Table required by the MDE is solely to describe the
scope of our testing of the UFARS Compliance Table and the results of that testing based on our audit.
Accordingly, this report is not suitable for any other purpose.

Respectfully submitted,

[ B Gbon i1

LB CARLSON, LLP
Minneapolis, Minnesota

November 10, 2025
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General Fund
Total revenue

INDEPENDENT SCHOOL DISTRICT NO. 622

Uniform Financial Accounting and Reporting Standards
Compliance Table
June 30, 2024

Total expenditures

Nonspendable

460
Restricted
401
402
403
407
408
412
414
416
417
420
424
426
427
428
434
435
436
438
439
440
441
443
448
449
451
452
453
459
467
471
472
464
475
476
Committed
418
461
Assigned
462
Unassigned
422

Food Service
Total revenue

Total expenditures

Nonspendable

460
Restricted
452
464
Unassigned
463

Community Service

Total revenue

Total expenditures

Nonspendable

460
Restricted
426
431
432
440
444
447
452
464
Unassigned
463

Audit UFARS Audit — UFARS
$ 189,381,922 $ 190,831,450 $ (1,449,528)

$ 184,354,104 $ 184,353,019 $ 1,085

Nonspendable fund balance $ 1,253,077 $ 552,842 $ 700,235
Student activities $ 139,636 $ 142,409 $ (2,773)
Scholarships $ - N - $ -
Staff development $ 1,587,900 $ 1,453,904 $ 133,996
Capital projects levy $ - N - $ -
Cooperative revenue $ - $ - $ -
Literacy incentive aid $ 137,919 $ - $ 137,919
Operating debt $ - $ - $ -
Levy reduction $ - $ - $ -
Taconite building maintenance $ - $ - $ -
American Indian education aid $ - N - N -
Operating capital $ 10,247,213 $ 10,045,348 $ 201,865
$25 taconite $ - N - $ -
Disabled accessibility $ - $ - $ -
Learning and development $ - N - $ -
Area learning center $ - $ - N -
Contracted alternative programs $ - N - $ -
State approved alternative program $ - $ - N -
Gifted and talented $ - N - N -
English learner $ - $ - N -
Teacher development and evaluation $ - $ - N -
Basic skills programs $ - $ - N -
School library aid $ - N - $ -
Achievement and integration $ - $ - N -
Safe schools levy $ 120,498 $ 584,972 $ (464,474)
QZAB payments $ - $ - N -
OPEB liability not in trust $ - N - $ -
Unfunded severance and retirement levy $ - $ - N -
Basic skills extended time $ - N - N -
Long-term facilities maintenance $ 209,874 $ - $ 209,874
Student support personnel $ 72,407 N - N 72,407
Medical Assistance $ 1,846,090 $ 2,080,505 $ (234,415)
Restricted fund balance $ - $ - $ -
Title VII - Impact Aid $ - $ - $ -
PILT $ - $ - $ -
Committed for separation $ - $ - $ -
Committed fund balance $ - $ - $ -
Assigned fund balance $ 2,723,056 $ 144,144 $ 2,578,912
Unassigned fund balance $ 23,083,953 $ 27,451,865 $ (4,367,912)
$ 9,412,130 $ 9,427,563 $ (15,433)

$ 8,659,734 $ 8,432,589 $ 227,145

Nonspendable fund balance $ 805,648 $ 594,851 $ 210,797
OPEB liability not in trust $ - $ - $ -
Restricted fund balance $ 3,710,232 $ 3,585,085 $ 125,147
Unassigned fund balance $ - $ - N -
$ 12,169,100 $ 11,799,366 $ 369,734
$ 12,203,091 $ 12,564,988 $ (361,897)
Nonspendable fund balance $ 2,243 $ 7,642 $ (5,399)
$25 taconite $ - N - N -
Community education $ 1,974,108 $ 2,474,140 $ (500,032)
ECFE $ 931,368 $ 830,330 $ 101,038
Teacher development and evaluation $ - $ - $ -
School readiness $ 664,378 $ 706,747 $ (42,369)
Adult basic education $ 349,335 $ 421,644 $ (72,309)
OPEB liability not in trust $ - $ - N -
Restricted fund balance $ 94 $ 94 N -
Unassigned fund balance $ - N - $ -
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INDEPENDENT SCHOOL DISTRICT NO. 622

Uniform Financial Accounting and Reporting Standards
Compliance Table (continued)
June 30, 2024

Audit UFARS Audit — UFARS
Building Construction
Total revenue $ 4,428,255 $ 3,520,525 $ 907,730
Total expenditures $ 40,721,798 $ 36,599,722 $ 4,122,076
Nonspendable
460 Nonspendable fund balance $ - $ - $ -
Restricted
407 Capital projects levy $ - $ - $ -
413 Projects funded by COP $ - $ - $ -
467 Long-term facilities maintenance $ 14,090,969 $ 28,690,757 $ (14,599,788)
464 Restricted fund balance $ 48,936,938 $ 74,031,660 $ (25,094,722)
Unassigned
463 Unassigned fund balance $ - $ - $ -
Debt Service
Total revenue $ 25,013,100 $ 24,452,878 $ 560,222
Total expenditures $ 24,000,742 $ 24,000,743 $ )
Nonspendable
460 Nonspendable fund balance $ - N - $ -
Restricted
425 Bond refundings $ - $ - N -
433 Maximum effort loan $ - N - N -
451 QZAB payments $ - N - $ -
467 Long-term facilities maintenance $ - $ - N -
464 Restricted fund balance $ 5,382,443 $ 28,181,812 $ (22,799,369)
Unassigned
463 Unassigned fund balance $ - $ - N -
Trust
Total revenue $ - N - N -
Total expenditures $ - $ 975 $ (975)
401 Student activities $ - N - N -
402 Scholarships $ - $ - N -
422 Net position $ - $ 975) $ 975
Custodial Fund
Total revenue $ - N - N -
Total expenditures $ - $ - $ -
401 Student activities $ - $ - $ -
402 Scholarships $ - $ - $ -
448 Achievement and integration $ - $ - $ -
464 Restricted fund balance $ - $ - $ -
Internal Service
Total revenue $ 23,864,003 $ 22,956,071 $ 907,932
Total expenditures $ 25,128,892 $ 25,966,387 $ (837,495)
422 Net position $ 4,218,891 $ 2,473,464 $ 1,745,427
OPEB Revocable Trust Fund
Total revenue $ - $ - N -
Total expenditures $ - $ - $ -
422 Net position $ - $ - $ -
OPEB Irrevocable Trust Fund
Total revenue $ 1,706,541 $ 1,518,663 $ 187,878
Total expenditures $ 1,499,824 $ 1,187,828 $ 311,996
422 Net position $ 14,080,723 $ 14,111,237 $ (30,514)
OPEB Debt Service Fund
Total revenue $ 2,062,310 $ 2,014,599 $ 47,711
Total expenditures $ 2,004,815 $ 2,004,815 $ -
Nonspendable
460 Nonspendable fund balance $ - $ - N -
Restricted
425 Bond refundings $ - N - $ -
464 Restricted fund balance $ 470,215 $ 2,339,928 $ (1,869,713)
Unassigned
463 Unassigned fund balance $ - $ - $ -

Note 1: Statutory restricted deficits, if any, are reported in unassigned fund balances in the financial statements in accordance with accounting principles generally accepted in the United States

of America.

Note 2: The variances noted above between the amounts reported in the “Audit” and “UFARS” columns relate to material adjustments made after the UFARS reporting deadline that were
considered necessary to prevent the District’s financial statements for the year ended June 30, 2024 from being materially misstated.
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