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QUESTIONS

Could you please clarify when the work is expected to take place — after school hours or
during the summer?
Answer: After hours

The RFP states there are an estimated 35 outdoor wireless access points; however, we
were advised there are only 2 during the walkthrough. Could you please clarify the correct
number?

Answer: There are 35

During the walkthrough, it was mentioned that the exterior box is mounted either on a
pole or on brick. Could you please confirm if this is correct?
Answer: Yes, there may be a few mounted to metal walls as well.

Based on the walkthrough, some areas will require a lift to complete the exchange. Could
you please confirm how many rooms will require this and whether the district will accept
the additional cost for the lift or will you accept a change order for the additional cost?
Should vendors include the cost of the lift in their RFP pricing, or will this be covered
separately by the district?

Answer: Please include pricing. Refer to question 21 for locations.

If an alternative to Cisco is presented that includes cloud based central management for
wired and wireless, negating the usefulness of DNAC, is integration is still required?
Answer: No, a comparable solution would be accepted.

Does TPS intend to continue using ISE in the same way for NAC (no major
authentication/authorization changes)?

Answer: Yes, unless a replacement is offered and acceptable.

Will TPS or the vendor be responsible for any updates to the ISE configuration if required?
Answer: The vendor

Does TPS use ISE/DNAC for wired device authentication/profiling?
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Answer: Not currently, but may in future.

Whose responsibility will it be to input all new AP MACs to ensure they are allowed on the
network, or to build a profiling policy in ISE to allow them on the network?
Answer: We don’t currently use profiling policy

Assuming it will be school responsibility to make sure firewall rules are in place to allow
APs to reach cloud for management?
Answer: Yes, it would be TPS responsibility.

Provide a list of how many access points per each school location.
Answer: See document “Sites with AP counts.xIsx”

Are you open to suggestions to make your Wi-Fi coverage better — Especially in gyms?
Answer: Yes

Cisco Licensing: DNA Essentials or DNA advantage.

Are any existing APs expected to be onboarded?

Answer: The cisco portal shows the C9200L using DNA Essentials & Network essentials,
C9300 using Network Advantage

The existing AP1815W-B-K9 APs wall or ceiling mounted?
Answer: They are sitting in cable troughs between desk’s at Rogers Library (We are not
able to mount to wall or ceiling in that room)

Do the 1815W APs have the bottom LAN ports in use?
Answer: Yes, some do

Should new patch cables be installed?
Answer: No, existing will be used.

What is the timeline for approval and installation?
Answer: Tentative, Installation Spring or Summer of 2026, depending on funding/e-rate

Will TPS technical staff be available to assist with building access, floor plans, etc?
Answer: Yes

How many sites can TPS support cutting over simultaneously?
Answer: Prefer 1 site at a time.

What fields/columns does TPS expect to receive from the turnover documentation? (Location, MAC,
SN, Asset Tag- anything else? Cable #, or Switchport?)
Answer: Location, MAC, SN, Asset Tag, Label, Maps)

What sites will need a scissor lift to install APs?
Answer: Maintenance/Transportation - 3 locations, Central High School — 2 locations,
Emerson (Outdoor) - 1 location
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Can scissor lift (if needed) be stored overnight at TSC/MNT?
Answer: No

Please provide a breakdown of AP models by school site?
Answer: See document “Sites with AP counts.xIsx”

RFP lists 3 separate current AP models.

How many AP38021-B-K9?

How many AP1815W-B-K9?

How many AP15621-B-K9?

Answer: See document “Sites with AP counts.xIsx”

Who will install the 250x PWR-C1-1100WAC-P?
Answer: Vendor to install as needed

Who will install the 250x PWR-C5-1KWAC?
Answer: Vendor to install as needed

Please describe the sizing and capacity of district existing DNA Center clustering.
Answer: Currently a single physical device — Large Capacity

Please provide model number of existing DNA Center.
Answer: DN2-HW-APL-L | Single node | 2.3.5.5-70026

Will the Cisco Catalyst Center hardware be replaced outside of this RFP?
Answer: Maybe, it depends on which vendor/solution is selected.

If the number of sites that require the use of a man-lift to reach access points that are installed
higher than can be reached by a 12ft ladder, can man-lift cost be billed as “actuals” and provided at
time of invoicing? Or, can TPS provide details regarding which sites will require a man-lift prior to
the RFP proposal deadline?

Answer: See Question 21

Vendor Signature Date:



Wavanda Fessie

Purchasing Manager

Proposal responses must include a copy of this page, signed by the
vendor, confirming receipt of same. We hope this information is helpful
in developing your response and we appreciate your participation.




