Cordata Integrated Student Supports Template
School Level

School Board approved September 18, 2025

Audience & Purpose

This template isintended to be an optional working document to support implementation of school-level activities in each step of
the ISS Protocol. The information gathered on this template can be used to coordinate annual state and federal requirements (see
Appendix B in the ISS Implementation Guide) and implement the ISS Protocol with fidelity and intentionality. All schools, including

schools identified for improvement supports (Tier 3 Plus, Tier 3, Tier 2, Tier 1), may use this template to support annual School
Improvement Plan (SIP) requirements.

Getting Started

Implementation Teams

Resources: Implementation Teams Overview, School Team Membership, Creating an Implementation Team, Teaming Inventory

Eva Chazo - Principal Brenda Torres — MLL Specialist
Lacey Greisen — SEL Specialist Lori Radvany- MLL Specialist
Emily Albritton — Parent Advisory Ashwinta Deo — Assistant Principal
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Team Procedures

Resources: Team Working Agreements, Communication Protocols Worksheet, Example Communication Protocol, Selecting Useable
Innovations, Evidence-Based Interventions, Data-Based Decision Making, Data Teaming Tools

What are our team procedures?

Working agreements

Click or tap here to enter text.

Communication protocols

Click or tap here to enter text.

Selection process for evidence-based practices and programs

Click or tap here to enter text.

Data-based decision-making

Click or tap here to enter text.

0SSl Identified Schools: Evidence-based practices, or interventions, are defined in OSSI's guidance and aligned with the definition used
for LAP supports and services.
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Step 1: Assess Strengths and Needs
Resources: Comprehensive Needs Assessment Toolkit, Washington State Report Card, PBIS Tiered Fidelity Inventory, Reading Tiered
Fidelity Inventory, Washington 211 Resource Inventory, Finding the Root Cause, NIRN Root Cause Analysis

School-Level Data

Which assessment did we engage in this year?

1 Intensive review of our strengths and needs (every 3-5 years)
"1 X Focused review of our strengths and needs (yearly)

What are the demographics in our school?

Total enrollment: 419

Gender: Male: 220- 52.51% Female: 199— 47.49% Non-Binary: N/A
Race/Ethnicity:

White: 42.46% (136)

Hispanic Latino: 37.71% (158)

Two or More Races: 8.59% (36)

Asian: 16.71% (70)

Black/African American: 3.34% (13)

American Indian/Alaska native: 1.19% (5)

Native Hawaiian/Other Pacific Islander: N/A
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Program and characteristic:
504:2.62% (11)

MLL: 28.16% (118)

F/R: 64.91% (272)

HCL: 1.19% (5)

Special Education: 24.34% (102)
McKinney Vento: 11.69% (49)

Which data, disaggregated by student group and program, did we use to identify student strengths and needs in our school?

[1 X Attendance 0 X WaKIDS assessment

] X Behavior (discipline referrals, etc.) 1 X Academic screening
1 X Student, family, and staff perception data (surveys, [J X State summative assessment
etc.)
Community data (i.e., poverty rates, insured rates, 1 On track for graduation (if applicable)
chronic health conditions, etc.)
X Social, emotional, behavioral, and mental health 1 X Support data across tiers (participation, pre/post
(SEBMH) screening data, impact data): MLL, SEL, CST special ed
X WIDA assessment 0 Other: Click or tap here to enter text.

What are the main trends in student data, disaggregated by student group and program, in our school?
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Strengths Needs

Attendance improvement Increase in students identified for special education and slow

progress included these students in general education settings
Decrease in Behavioral Referrals

Staff do not have allocated time for collaboration and alignment

Academic Measures show positive growth trend of co-teaching structures

DESSA data showing growth toward typical Families with greatest barriers to school or have negative

Reduced teacher turnover experience with schools

Increased Family Engagement Click or tap here to enter text.

What are the root causes for the trends in student data, disaggregated by student group and program, in our school?

1. Learning more from our families about barriers and meeting them where they need to be met- know what their interests/needs are
2. Examining our biases with students or families who are not as successful in accessing school

3. Click or tap here to enter text.

0SSl Identified Schools: All schools identified for improvement must review family engagement data and WSIF data accessed through
the Washington State Report Card in their comprehensive needs assessment process.

Priorities Aligned with Data Trends

Based on our careful review of school-level data, what are our top priorities?
1. Family & Student Engagement

2. Alignment through collaboration and Coteaching

3. Identity, inclusion and social and emotional wellbeing
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What resources are available in the school, community and region to address our top priorities?

Tier 1 (Universal)

Staff

Instruction/Services

Tools/Materials

Professional Learning

Funding

Crystal/Family Liaison
Cordata rep

Family Resource Center
for accessibility

FRC
Click or tap here to

Intro to staff at beginning

of year and training on

federal

Click or tap here to enter

enter text. McKinney Vento text.
Co-teaching professional
learning, Thursday
. . collaboration time, staff
. . . Aligned curriculum . . ]
Differentiated curriculum, _ Professional learning time. )
Classroom teachers . . Click or tap here to . ML, Title
UDL, inclusion Sub release time, SGC and
enter text.
ISD.
Click or tap here to enter
text.
Caring schools, DESSA, Curriculum, DESSA, Whole school PD on
push into classrooms for Kelso's choices, DESSA, kelso's, positive OSS|, Title

Sped, counseling,
mental health

teachers
Click or tap here to enter
text.

curriculum, data
collection

collaboration time, staff

Professional learning time.

Sub release time, SGC and
ISD.(District level

SEL Staff whole school SEL lessons positive discipline discipline, etc. Click or tap here to enter
Click or tap here to enter Click or tap here to Click or tap here to enter text.
text. enter text. text.
Co-teaching professional
o . Supporting classroom learning, Thursday )
Specialists — reading, OSSl, Title, ML

Click or tap here to enter
text.
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Mapping Resources to Address Priorities

counselor staff learning re:
staff trauma)

Tier 2 (Targeted)

Family Resource Center

community, access to

enter text.

Click or tap here to enter

Staff Supports/Services Tools/Materials Professional Learning Funding
Family Outreach, / Grants, FRC, Bellingham
n/a
connections with Click or tap here to Foundation

Click or tap here to enter

building, CST

paraeducators

Click or tap here to enter
text.

text.
resources text.
WIDA standards, GLAD district training,
Language support, )
MLL Staff ) e Kagan, Imagine WABU, WIDA Self-paced MLL
community building, CST .
Learning, GLAD courses, WIDA Conference
. CSC, kelsos choices, PBIS training, positive
Behavior support, data T
. . MTSS data, dessa, discipline .
SEL Staff collection, community Grants, title

Specialist — reading,
Sped, counseling,

CST, academic support,
accessibility, mental
heath support,

IReady, UFLI, CBT
mental health,

Click or tap here to enter
text.

title, general fund,
Bellingham foundation,

mental health i . OsSl
community building
Click or tap here to enter text.
Tier 3 (Intensive)
Staff Supports/Services Tools/Materials Professional Learning Funding

Intervention and Special
Education Staff

IEP, Specially Designed
Instruction

Inclusionary practices,
MTSS, collaboration

Inclusionary Practices
Co-teaching

SPED, Title/LAP, OSSI
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Mapping Resources to Address Priorities

Collaboration Structures
for UDL
MTSS
Collaboration Time as per
Contract
Click or tap here to enter

text.

Mental Health Specialist

Student Caseload
receiving services at
School

Individual outreach
with students and
families

Outside Agency PD

Grant

Counselor
Click or tap here to
enter text.

Small group and 1:1
lessons, connections with
community services

Individual outreach
with students and
families

SEL calendar

Assemblies

SEL lessons
Community Outreach —

weekend food bags

District Job Alike PD
Staff PD days
Staff Meetings

Regular Admin meetings

Title | & District General
FundClick or tap here to
enter text.

FRC

Linkage to community
and district resources

Translation services
Resources support
Technology Support
Class offerings
Coordination for
Family Engagement
Nights

Department Dependent
with FRC

District
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Mapping Resources to Address Priorities

Click or tap here to enter text.

What resources still need to be identified and secured to address our top priorities?

Tier 1 (Universal)

Click or tap here to
enter text.

(family interviews, whole
school events, PTO

meetings, etc.)

Staff

Staff Instruction/Services Tools/Materials Professional Learning Funding
More interpretation
support for events
ML staff .
ML, title, OSSI

n/a

Classroom teachers and
Specialist

Co-teaching, co-
planning, collaboration
time
Click or tap here to enter

text.

Co-planning structure
Click or tap here to

enter text.

Release time
Click or tap here to enter
text.

ML, title, OSSI, SGCs, ISD
Click or tap here to enter
text.

Click or tap here to

Click or tap here to enter

Click or tap here to

Click or tap here to enter

Click or tap here to enter

enter text. text. enter text. text. text.
Tier 2 (Targeted)
Staff Supports/Services Tools/Materials Professional Learning Funding

Family Resource

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.
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Specialist — reading,

Sped, counseling,

Click or tap here to enter

Click or tap here to

Click or tap here to enter

Click or tap here to enter

mental health, MLL staff, text. enter text. text. text.
SEL staff
Click or tap here to enter Click or tap here to Click or tap here to enter | Click or tap here to enter
text. enter text. text. text.
Tier 3 (Intensive)
Staff Supports/Services Tools/Materials Professional Learning Funding

Special Education staff
training on Co-teaching

Special Education
Department training,
release time

SST team
Scheduled time for
planning

Staff PD
District Job Alike
Release time- observation

SPED budget
Building Budget
ISD

Increased Collaboration
with intervention staff
with general education

teachers

Call out collaboration
time in Thursday
Schedule

Team One Notes,
grade level
Pacing Guides
Curriculum MAPs
Master Schedule with
Intervention periods

Staff PD Time
Collaboration time on
Thursdays

District Budget, Title |,
SPED

Counselor schedule

available to staff and

admin

Regular SEL team
meetings, MTSS, CST

Staff OneNote

District job alike

District Budget; Title |

0SS/ Identified Schools: Schools identified for improvement must identify, examine, and address resource inequities.
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Step 2: Build Community Partnerships

Resources: Creating Clear Agreements

| Who is our point of contact for partnerships at the school level? List Name and Title/Role.
Administration — Principal and Assistant Principal

Eva Warner Chazo, Principal

Ashwinta Dea, Assistant Principal

Directors and Administration

Tom Greshem, Director of Teaching and Learning

Deb Hampton, State and Federal Grants Manager

What district policies and procedures do we need to follow for community partnerships?

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.
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What partnerships have been built in our school, in collaboration with our district point of contact, to address our top

priorities?

What is the
name of the
partner?

What services do
they provide?*

How do these services
align with the results
of our strengths and

needs assessment
process?

What data
sharing
agreement (s in
place?

When did the
school board
approve the
agreement?

Who (school stdff,
community partners,
families, students) needs
to be informed of this
approved partnership?

Click or tap herto
enter text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Step 3: Plan Integrated Student Supports

Resources: Developing SMARTIE Goals, Identifying Evidence-Based Practices and Programs, Evidence-Based Interventions, Planning

Training and Coaching, Coordinating State and Federal Funding Sources

What is our vision and mission statement?

Alignment can create inclusive communities
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Use the questions below to outline the evidence-based practices/interventions, data measures, timeframe, lead, and
resources to achieve each SMARTIE Goal aligned to your data-informed priorities, vision, and mission. SMARTIE Goals are

specific, measurable, attainable, realistic, time-bound, inclusive, and equitable.

practice

(intervention, activity,
or strategy) will you
implement to support
achieving this
overarching
improvement goal?

What student groups will
benefit and why?

term data will be
collected to measure the
extent to which this
evidence-based
practice (intervention,
activity, or strategy)
was implemented as
intended?

What short-and long-
term data will be
collected to measure the
impact of this evidence-
based practice
(intervention, activity, or
strategy)?

evidence-based
practice (intervention,
activity, or strategy)
occur?

What was/is the
projected length of
time?

When or how often
(please be as specific as
possible) will progress
be monitored or data
reviewed?

Evidence-based Implementation and Timeframe Lead Resources
practice (intervention, | Impact Data

activity, or strategy) to

support SMARTIE Goal

What evidence-based | What short-and long- When will this Who (what team or What resources will

individual) will be
responsible for
implementing,
measuring, and
adjusting the evidence-
based practice
(intervention, activity,
or strategy)?

Who else will be
involved?

be used to
implement this
evidence-based
practice
(intervention,
activity, or
strategy) (for
example,
professional
development,
extended time,
curriculum,
materials, etc.)?

0SS! Identified Schools: Evidence-based practices, or interventions, are defined in OSSI's guidance and aligned with the definition used
for LAP supports and services.
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SMARTIE Goal #1

Evidence-based

practice (intervention,
activity, or strategy) to
support SMARTIE Goal

Implementation and
Impact Data

Timeframe

Lead

Resources

Increase family leadership
and/or participation in our
brand new Cordata PTO
and other parent/caregiver
groups. This will be
accomplished through
targeted and tailored
communication efforts as
well as designing events
like parent-teacher
interviews, that are more
inclusive to marginalized
communities.

Participation rates at PTO
meetings. Examine
disaggregated participant
information.

Measure participation
rates of caregivers/parents
volunteering at school
events.

Fall 25- Spring 26

PTO, ILT & Classroom
Teachers

FRC, OSPI Practices,
Families, students

Staff calls or
outreach-
interpreters

Increase participation of
multilingual families in
family leadership like the
Cordata PTO by improving

Fall 25- Spring 26

ILT, PTO, MLL Team,
Specialist Teams

Time, space and
people

FRC- interpreters
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outreach and targeted Newsletter, parent
square regular

communications,
Social media posts

communication.

Title family
engagement funds
for Bedtime with
Books

Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Titlel, Part A; School Improvement; Title Il, Part A;
Title Ill; Title 1V, Part A; LAP; Local Funds; Other funding sources.

1. $300 in Title | family engagement funds will be used for one family engagement evening for light refreshments and books to read
with students.
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SMARTIE Goal #2:

Cordata Elementary will implement family and student-centered outreach to

diminish barriers to school attendance and increase engagement and belonging.

Evidence-based Implementation and Timeframe Lead Resources

practice (intervention, | Impact Data

activity, or strategy) to

support SMARTIE Goal

Attendance Team- Attendance- school wide Fall 25- Spring 26 Attendance team MTSS- docs
ti kly t d di ted data.

meeting weekly to and disaggregated data Weekly meetings FRC

monitor and support
attendance systems and
interventions using an
MTSS approach.

Special education
team

Homeroom Data

Staff Hub

Conduct strength-based
interviews with students
and families using the
framework that we built in
2024-25.

Family and Student
interviews with
criteria/rubric to guide key
items.

Fall 2025

15t Semester

Leadership team, teachers
and support staff

Interview framework
from 24-25

Design schoolwide
activities with students to
highlight agency,
engagement and voice.

Morning announcements,
assemblies, etc. paired
with activities to elicit
student voice and
engagement. Student

Fall 25- Spring 26

ILT and assembly team

Student leadership team
input

Surveys and
interviews will
provide
implementation
data
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leadership job tracking
and Student council
meetings and activities.

Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Title |, Part A; School Improvement; Title I, Part A;

Title lI; Title 1V, Part A; LAP; Local Funds; Other funding sources.

1. No funding needed

2. Click or tap here to enter text.
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SMARTIE Goal #3:

Evidence-based Implementation and Timeframe Lead Resources
practice (intervention, | Impact Data

activity, or strategy) to

support SMARTIE Goal

Implement SEL Calendar We will use the DESSA | Fall 2025 to Spring 2026 Principal and Assistant DESSA

aligning school practices
across environments.

SEL team interventions
with students of focus in
individual, small group or
whole class settings.

Use of MTSS systems
through our Pre-CST and
CST. Use of team-based
data reflection to
determine appropriate
interventions.

SEL Certification teacher at

to look at benchmark
data each trimester.

We will also look at the
frequency of discipline
referrals. We expect to
see the number of
students in the “need”
category decrease
across the school.

We also expect to see a
decrease in the number
of behavior referrals
between the 2024-25
and 2025-26 school
years.

Principal

SEL Team

CST (Child Study Team)

Pre-CST (Pre Child Study
Team)

CST and Pre-CST
protocols and tools

Tier |- Caring
School
Communities
curriculum.

For .3 OSSI funded
SEL cert

Tier2 & 3 - SEL
intervention staff
will use additional
resources
including the OSPI
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Behavior Menu of
Best Practices and
Strategies, Zones
of Regulation,
Kelso’'s Choices,
Everyday Speech
and Social
Thinking.

Hire a 3 hour para recess
SEL learning for supported
recess and facilitating
social emotional
instruction on targeted
skills for students most at
risk.

Frequency of at risk
students, need for SEL
support during
unstructured recess times.

Sep-June

Assistant Principal and SEL
teacher

OSSI funds for para

Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Title |, Part A; School Improvement; Title Il, Part A;
Title Ill; Title IV, Part A; LAP; Local Funds; Other funding sources.

1. OSSI funds will be used to support a 3 hour recess para in the amount of $19,161. ($5,750 in benefits)

2. SEL CERT staff funded at .3 from OSSl is $53,432. (16,029 of that is benefits). .9 FTE total, paid for partially out of OSSI and partially
out of Title/LAP HP
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What supports are available to meet the identified needs of students? Outline the following for optimal coordination of
academic and nonacademic supports.

Area of focus: identified need (academic skills, nonacademic barriers, etc.)
Decision rules: data-based criteria for entrance and exit to supplemental supports
Supports to be provided: specific supports, academic or nonacademic, to be provided if student meets criteria

Duration and frequency: how long and often supports should be provided

Time of day: when supports occur (before school, during intervention block, after school, weekend, etc.)
Location: where supports occur

Staff: support lead and contact

Progress monitoring: tool used to assess student progress and implementation of supports
Communication: plan to communicate with staff, partners, and families

Tier 1 (Universal) - What do all students have access to in Tier 1?

Academic Nonacademic

Click or tap here to enter text. Click or tap here to enter text.

Tier 2 (Targeted) - What do some students, based on data-informed needs, have access to in Tier 2?

Area of Decision Support to Duration & Time of | Location Staff Progress Communication
focus Rules (Entry | be provided | Frequency Day Monitoring

& Exit

Criteria)
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
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Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. | text. text. text. to enter | enter text. | enter text. | text

text.
Tier 3 (Intensive) - What do a few students, based on data-informed needs, have access to in Tier 3?
Area of Decision Support to Duration & Time of | Location | Staff Progress Communication
focus Rules (Entry | be provided | Frequency Day Monitoring

& Exit
Criteria)

Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. | text. text. text. to enter | enter text. | enter text. | text

text.
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Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here

tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.
text.

Communication Method(s) Date Received and/or
Approved

School board Click or tap here to enter text. Click or tap here to enter
text.

School staff Click or tap here to enter text. Click or tap here to enter
text.

Community partners Click or tap here to enter text. Click or tap here to enter
text.

Families Click or tap here to enter text. Click or tap here to enter
text.
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Step 4: Deliver Integrated Student Supports

Resources: Understanding Implementation Fidelity, Monitoring Implementation of Planned Supports, Implementing Evidence-Based

Practices with Fidelity

How are we tracking implementation within the school?

Documentation of communication (to share implementation progress, barriers, etc.):

Click or tap here to enter text.

Documentation of data-based decision-making process (to ensure timely access to supports):

Click or tap here to enter text.

Documentation of planned and implemented supports (tracker, portal, etc.) aligned with evidence-based practices in
SMARTIE/strategic goals:

Planned: Click or tap here to enter text.

Provided: Click or tap here to enter text.

Documentation of materials, training, and coaching to ensure fidelity of implementation:

Click or tap here to enter text.
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Step 5: Use Data to Drive Continuous Improvement

Resources: Using Improvement Cycles, Data-Based Individualization (DBI) Steps and Resources, SIP EQY Rubric and Feedback

Template

Based on the data outlined in Step 3 and gathered in Step 4, what is our data-based action plan?

Date of
Review:

When did the
data review take
place?

Data Review & Evaluation:

What is the impact, or
student response, to
provided supports?

Which factors might have

Action Items:

What adjustments need to
be made to improve our
impact on student
learning? (e.g., changes for

Lead:

Who is
responsible for
each action
item?

Timeframe:

When do
these action
items need to
be

Communication:
What
communications
need to occur
related to these
action items?

to enter text.

text.

to enter text.

here to enter
text.

: students - initiate, completed?
contributed to the student . . . P Who, what, how?
continue, intensify, fade, or
response? . .
discontinue supports —
Was the plan for and/or changes for adults
implementation followed? If | — training and coaching,
not, why? scheduling, etc.)
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

enter text.
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Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.

text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

to enter text.

text.

to enter text.

here to enter
text.

enter text.
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