Birchwood Integrated Student Supports Template
School Level

Audience & Purpose

This template isintended to be an optional working document to support implementation of school-level activities in each step of
the ISS Protocol. The information gathered on this template can be used to coordinate annual state and federal requirements (see
Appendix B in the ISS Implementation Guide) and implement the ISS Protocol with fidelity and intentionality. All schools, including

schools identified for improvement supports (Tier 3 Plus, Tier 3, Tier 2, Tier 1), may use this template to support annual School
Improvement Plan (SIP) requirements.

Getting Started

Implementation Teams

Resources: Implementation Teams Overview, School Team Membership, Creating an Implementation Team, Teaming Inventory

Who are our school implementation team members? List Name and Title/Role.

Anna Harrison

Rodolfo Riviere Kristin Gresham
Roberta Schamber Click or tap here to enter text.
Micah Smith Click or tap here to enter text.

Kelsey Hackney
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Team Procedures
Resources; Team Working Agreements, Communication Protocols Worksheet, Example Communication Protocol, Selecting Useable
Innovations, Evidence-Based Interventions, Data-Based Decision Making, Data Teaming Tools

What are our team procedures?

Working agreements

Click or tap here to enter text. i

Communication protocols

Click or tap here to enter text.

Selection process for evidence-based practices-arid programs

Click or tap here to enter text.

0SSl Identified Schools: Evidence-based practices, or interventions, are defined in OSSI’s guidance and aligned with the definition used
for LAP supports and services.
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Step 1: Assess Strengths and Needs
Resources: Comprehensive Needs Assessment Toolkit, Washington State Report Card, PBIS Tiered Fidelity Inventory, Reading Tiered
Fidelity Inventory, Washington 211 Resource Inventory, Finding the Root Cause, NIRN Root Cause Analysis

School-Level Data

Which assessment did we engage in this year?

1 Intensive review of our strengths and needs (every 3-5 years)
"1 Focused review of our strengths and needs (yearly)

What are the demographics in our school?

Total enrollment: 341

Gender: Male: 198 — 54.7% Female: 163 — 45.03% Non-Binary: 1 - .28%
Race/Ethnicity:

White: 38.67% (140)

Hispanic Latino: 45.86% (166)

Two or More Races: 10.5% (38)

Asian: 2.76% (10)

Black/African American: 1.38% (5)

American Indian/Alaska native: .83% (3)

Native Hawaiian/Other Pacific Islander: N/A
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Program and characteristic:
504:4.69% (17)

MLL: 23.75% (86)

F/R: 58.28% (211)

HCL: 1.65% (6)

Special Education: 17.95% (65)
McKinney Vento: 17.67% (64)

Which data, disaggregated by student group and program, did we use to identify student strengths and needs in our school?

0 Attendance [ WaKIDS assessment
[1 Behavior (discipline referrals, etc.) 1 Academic screening
1 Student, family, and staff perception data (surveys, [1 State summative assessment
etc.)
1 Community data (i.e., poverty rates, insured rates, (1 On track for graduation (if applicable)

chronic health conditions, etc.)

[J Social, emotional, behavioral, and mental health N
(SEBMH) screening

Support data across tiers (participation, pre/post
data, impact data): Click or tap here to enter text.

[1 WIDA assessment O

Other: Click or tap here to enter text.
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What are the main trends in student data, disaggregated by student group and program, in our school?

Strengths Needs

Above district average in attendance Get kids to school so learning can take place! Disaggregate the
_ _ - data by student populations (race, primary/intermediate, gender,
ignittoe!] Joes, more aligmier in wring, etc.) This might lead to different strategies we'd like to try. Use SEL

4th & 5t — iready, higher achievement, high growth strategies/morning meetings to support this.

Qualtrics Survey: Saw growth in all areas. More alignment in writing. Many different pockets happening.

Specifically — shared tools, practices. Horizontally (grade level data
School student perception data: showed no patterns of

inequitable outcomes by race or gender. (Empathy &

perseverance). SEL — Positive Discipline, Caring Schools, routines,

shares and collaboration) and especially vertically.

What are the root causes for the trends in student data, disaggregated by student group and program, in our school?

1. Writing: No existing system for collecting writing data/organization/recording scores/protocols for tracking writing data. -
Districtwide.

2. Family disengagement, student disengagement, sense of safety, not a sense of value or urgency for school (since Covid),
trust relationship with the school, illness.
3. Click or tap here to enter text.

0SSl Identified Schools: All schools identified for improvement must review family engagement data and WSIF data accessed through
the Washington State Report Card in their comprehensive needs assessment process.
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Priorities Aligned with Data Trends

Based on our careful review of school-level data, what are our top priorities?
1. Attendance

2. Aligned writing

3. Click or tap here to enter text.

‘ Mapping Resources to Address Priorities

What resources are available in the school, community and region to address our top priorities?

Tier 1 (Universal)
Staff Instruction/Services Tools/Materials Professional Learning Funding
Common Core State
Standards
) Learning Progressions . .
Tom Gresham Teacher's College Units cess Potential district
Pam Pottle of Study — writing _ PLCs? instructional rounds
Units of Study -
Jess Wallace Sarah Cerravello ] ) SGC's budget?
checklists & Rubrics )
All teachers at BW Dave Matteson , ) Title 3?
IB Units of Inquiry .
Title 1?
STI
Racial Literacy
GLAD
Attendance resource
Attendance resource
All BW Staff Attendance resource OneNote
. OneNote )
Dale Ubil OneNote ) Caring Schools 0
Caring Schools .. S
Deb Hampton . L Positive Discipline
Positive Discipline
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Mapping Resources to Address Priorities

Click or tap here to

Click or tap here to enter

Click or tap here to

Click or tap here to enter

Click or tap here to enter

enter text. text. enter text. text. text.
Click or tap here to Click or tap here to enter Click or tap here to Click or tap here to enter | Click or tap here to enter
enter text. text. enter text. text. text.
Tier 2 (Targeted)
Staff Supports/Services Tools/Materials Professional Learning Funding
Leadership team
meetings Units of inquiry — )
BW Staff . Focused Collaborations at
o PTA — collaborating and resources from IB, ]
Kristin Gresham o ) ) BW Title 1
communicating with Units of Study, CCSS, .
Grade Level Teams . ) . Whole Group PD - Title 3
families about how to rubrics, writing
o ) Thursdays
support writing) progressions
Morning Meetings about Positive Discipline
9 9 . P PD at beginning of the
coming to school. Caring Schools
ear
BW Staff Assemblies Anna coming into y o
Focus on building None

Anna Harrison

Class goal setting
Student Jobs — helps

students want to be here.

classes
Weekly reminders/SEL
Class Profile

relationships
Class Profile

Click or tap here to
enter text.

Click or tap here to enter

text.

Click or tap here to

enter text.

Click or tap here to enter

text.

Click or tap here to enter
text.

Click or tap here to

enter text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to enter text.
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Tier 3 (Intensive)
Staff Supports/Services Tools/Materials Professional Learning Funding
) Oral language
Oral language Collecting data -
T ] development
o development handwriting, size
Kristin Gresham ) ) Sentence stems and
. Sentence stems and matters instruction,
Roberta/Marcie frames (Nelly, Roberta, )
frames letter knowledge, i Title 1, 3
SPED teachers Marcie support)
Church volunteers — how sounds, etc. .
Nelly Schonborn . . Interactive read aloud
can they support writing? Morpheme Magic .
(vocabulary and writing
Vocabulary .
about reading)
Phone calls home
Letters home
Jami Pittman - Home visits
connecting with families ) ) Becca Process o
) Jami - family resource Building awareness for all
Dale Ubil ) Letters home to o
. Family engagement . staff — highlighting what
Anna Harrison . families — FACTS about ) 0
Building awareness for ] we need to do, what we're
Nelly Schonborn .. attendance (graphic - .
i ) families. i already doing
Carmina Cisneros be visual).
Rodolfo Graph of where
student is at with
attendance.
Click or tap here to Click or tap here to enter Click or tap here to Click or tap here to enter | Click or tap here to enter
enter text. text. enter text. text. text.
Click or tap here to Click or tap here to enter Click or tap here to Click or tap here to enter | Click or tap here to enter
enter text. text. enter text. text. text.
Click or tap here to enter text.
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What resources still need to be identified and secured to address our top priorities?

Tier 1 (Universal)

instruction. Teachers
feel like spending a
lot of time on
behaviors, that our
academic time is not
getting the
attention, time it
needs.

e What are the
shared resources to
support small
group time?
Common building
assessment for
narrative and

informational.

the routines look like?

How do we provide a

scaffold for teachers

to move toward small

group, 1:1

instruction/conferring?
e SCGs have a

component of writing

Staff Instruction/Services Tools/Materials Professional Learning Funding
e Revisit units of . .
. e Aligned rubrics e PD on Thursday
inquiry to be ) )
) e Aligned checklists e Focused
assessment driven, ] )
. e Aligned anchor collaborations to be
writing integrated .
charts centered around this
e How are we Al q | |
. . igned samples oal.
addressing BIG .g P g i
) e Aligned 4,3, 2,1 e How are we using
behaviors that are ] )
. . ) descriptors for small group time to
disrupting academic ) o o
) Narrative, Opinion, meet specific student
learning and . .
NA Informational goals/needs? What do Title 1, 3

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter text.

Click or tap here to
enter text.

Click or tap here to

enter text.

Click or tap here to enter

text.

Click or tap here to

enter text.

Click or tap here to enter text.

Click or tap here to

enter text.
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Mapping Resources to Address Priorities

Tier 2 (Targeted)

Staff

Supports/Services

Tools/Materials

Professional Learning

Funding

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to

enter text.

Click or tap here to enter

text.

Click or tap here to

enter text.

Click or tap here to enter

text.

Click or tap here to enter

text.

Click or tap here to

Click or tap here to enter

Click or tap here to

Click or tap here to enter

Click or tap here to enter

enter text. text. enter text. text. text.
Tier 3 (Intensive)
Staff Supports/Services Tools/Materials Professional Learning Funding

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter

text.

Click or tap here to
enter text.

Click or tap here to enter

text.

Click or tap here to enter

text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.

0SS/ Identified Schools: Schools identified for improvement must identify, examine, and address resource inequities.

Step 2: Build Community Partnerships

Resources: Creating Clear Agreements
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Who is our point of contact for partnerships at the school level? List Name and Title/Role.
Click or tap here to enter text.

Who is our point of contact for partnerships at the district level? List Name and Title/Role.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.
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What partnerships have been built in our school, in collaboration with our district point of contact, to address our top

priorities?

What is the
name of the
partner?

What services do
they provide?*

How do these services
align with the results
of our strengths and

needs assessment
process?

What data
sharing
agreement (s in
place?

When did the
school board
approve the
agreement?

Who (school stdff,
community partners,
families, students) needs
to be informed of this
approved partnership?

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Click or tap here
to enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here
to enter text.

Click or tap here to
enter text.

Click or tap here to enter
text.

Step 3: Plan Integrated Student Supports

Resources: Developing SMARTIE Goals, Identifying Evidence-Based Practices and Programs, Evidence-Based Interventions, Planning

Training and Coaching, Coordinating State and Federal Funding Sources
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What is our vision and mission statement?

At Birchwood Elementary School we strive to develop knowledgeable, skilled, compassionate,
principled, and action-oriented young people. We want Birchwood students to become internationally-

minded individuals who help create a better world.

To that end, we commit ourselves to:

Honor diversity and individuality in a safe learning environment

Build a community where students, families, and staff collaborate with each other to help

students realize their academic, creative, social, and physical potential
Act with integrity and honesty

Take on new challenges, learn to be resourceful and resilient, and use these skills to become

lifelong learners

Become caring, compassionate, and respectful people who have a global understanding of the

world

Make balanced and healthy choices in our lives to achieve well-being for ourselves and others

Develop teamwork skills and share our learning with others
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Use the questions below to outline the evidence-based practices/interventions, data measures, timeframe, lead, and
resources to achieve each SMARTIE Goal aligned to your data-informed priorities, vision, and mission. SMARTIE Goals are

specific, measurable, attainable, realistic, time-bound, inclusive, and equitable.

Evidence-based practice | Implementation and | Timeframe Lead Resources
(intervention, activity, or | Impact Data
strategy) to support
SMARTIE Goal
What evidence-based What short-and long- | When will this Who (what team What resources will be used
practice term data will be evidence-based or individual) will | to implement this evidence-
. . . . collected to measure ractice be responsible for | based practice
(intervention, activity, or . . P . . . p . f . P . . .
the extent to which this | (intervention, implementing, (intervention, activity, or

strategy) will you
implement to support
achieving this overarching
improvement goal?

e Differentiation
e UDL
e Explicit Instruction

e Family
Engagement

e Common Core
State Standards

e Student Reflection
e Posted Learning
Targets

evidence-based
practice
(intervention,
activity, or strategy)
was implemented as
intended?

e Tracking and
disaggregating
student
attendance
using Skyward.
(long and
short).

e Create, deliver
and reflect on

activity, or
strategy) occur?

o Weekly and

annually —
attendance.
o Writing:
Monthly &
Quarterly
What was/is the
projected length of
time?
e VYearlong

measuring, and
adjusting the
evidence-based

practice
(intervention,
activity, or
strategy)?
e Attendance
Team:
Micah,
Anna,
Dale,
Rodolfo,
Nelly, Jami

strategy) (for example,
professional development,
extended time, curriculum,
materials, etc.)?

Revisit units of inquiry to
be assessment driven,
writing integrated

How are we addressing
BIG behaviors that are
disrupting academic
learning and instruction.
Teachers feel like
spending a lot of time on
behaviors, that our
academic time is not
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Common
Rubrics/Checklists
Common Writing
assessments that
are assessed by all
staff.

Tracking
attendance
Calls/letters home
Weekly attendance
meetings

Tracking morning
meeting data
Caring School,
Positive Discipline
implementation.

What student groups will
benefit and why?

All students —
focused on
students and their
belonging.

All students benefit
from research-
based practices.

common
writing
assessment for
narrative,

informational. .

Pre & Post

Assessments for

each form of
writing.

e Presence of
writing
portfolios.

e Administer

anchor texts at

each grade
level for
Narrative,
Opinion,
Informational.
Descriptors of
4,321

What short-and long-
term data will be
collected to measure
the impact of this
evidence-based

o  Writing:
October —
Narrative

e March/April
Informational

e Portfolios —
yearlong and
reflection at
end of year.

When or how often
(please be as specific
as possible) will
progress be
monitored or data

reviewed?
e Yearlong
e Writing:
October —
Narrative

e March/April
Informational

e Portfolios —
yearlong and

o Writing:
Kristin,
Micah,
Grade level
teachers,
Nelly,
SPED
teachers,
leadership
team.

Who else will be
involved?

Building wide.

getting the attention, time
it needs.
. Aligned rubrics
e Aligned checklists
¢ Aligned anchor charts
¢ Aligned samples
e Aligned 4, 3, 2, 1 descriptors
for Narrative, Opinion,
Informational
What are the shared
resources to support small
group time?

e Common building

assessment for narrative
and informational.

e PD on Thursday

e Focused
collaborations to be
centered around this
goal.

e How are we using
small group time to
meet specific student
goals/needs? What do
the routines look like?
How do we provide a
scaffold for teachers

to move toward small
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Early learners —
PK-2, they have
one of the highest
Impacted in
attendance.
Establishing good
habits.
Chronically absent
students b/c
getting home
communication
and in class
communication.
Students of color —
move to more
equitable writing
and attendance/
access to
learning/education.

practice (intervention,
activity, or strategy)?

Skyward data
will put into
graphs.
Skyward data
to track
students with
fewer that 10%
absences.
Disaggregate
this data.
Common
writing
assessments. —
See
implementation
at all grade
levels.

Based on
assessments,
what learning
targets are
rising to the top
for further
(nstruction.

reflection at
end of year.
Monthly at
FC’s —
writing.

group, 1:1
instruction/conferring?
e SCGs have a component
of writing
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0SSl Identified Schools: Evidence-based practices, or interventions, are defined in OSSI's guidance and aligned with the definition used
for LAP supports and services.
SMARTIE Goal #1

By the end of 2025-26 school year, 70% of Birchwood students will demonstrate proficiency in narrative and informational

writing in relation to structure and development as measured by Fall and Spring common writing assessments and Common
Core State Standards.

Evidence-based Implementation and Timeframe Lead Resources
practice (intervention, | Impact Data
activity, or strategy) to
support SMARTIE Goal

Birchwood will create System data for PD — This will happen in Kristin Gresham Create this — look at
and implement 2 whole school. October and before : ‘ CCSS, units of

... ] Micah Smith L it of
common writing Grade-level data for spring break. Inquiry, units o

assessments in narrative | instructional planning. study, student

and informational Each grade level will centered-

genres. Birchwood will develop this further at assessment beliefs

develop a consistent our August PD and PD (Trevor Mackenz|e),
throughout the year. Unearthing Joy

assessment and
reflection system in
writing by the end of
2025-2026 school year
for Kindergarten
through 5" grade
students
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Birchwood will use CCSS
Learning progressions in
Writing and language
standards to develop
aligned anchor texts and
scoring tools (rubrics,
checklists, anchor charts
for instruction)

Student use of tools for

reflection and goal setting.

Professional
development to create
and familiarize with
CCSS and tools. In
August

Beginning of the year — PD

Throughout year in
schoolwide PD

Throughout year in
focused collaborations

Kristin Gresham

Micah Smith

Create this — look at
CCSS, units of
inquiry, units of
study, student
centered-
assessment beliefs
(Trevor Mackenzie),
Unearthing Joy

Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Title|, Part A; School Improvement; Title Il, Part A;

Title lI; Title 1V, Part A; LAP; Local Funds; Other funding sources.

1. Title 1 - schoolwide plan funds for collaboration, planning and implementation. 2 day planning for grade levels.

2. Title 1, Title 2 — SGC's and Instructional rounds
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SMARTIE Goal #2:

Birchwood will decrease chronic absenteeism from 22% to 10% and demonstrate equitable absenteeism by race by the end of 2025-2026

school year.

Evidence-based Implementation and Timeframe Lead Resources
practice (intervention, | Impact Data
activity, or strategy) to
support SMARTIE Goal
Weekly attendance team Every week — once looked | Weekly 25/26 Anna Skyward data
meeting to look at over data, will reach out to ) o
. . Micah District attendance
attendance data in teachers, families, other
PD
Skyward. staff. Rodolfo
Regular family Weekly tracking sheet of Weekly 25/26 Anna Skyward data
engagement meetings action steps. We will
929 J .p. Regular family Micah District attendance
record this in OneNote.
engagement steps (calls, PD
) Rodolfo
Regular family letters, etc.)
engagement steps (calls,
letters, etc.)
Consistent implementation | Daily — morning/closing Anna Weekly
of Caring Schools and meetings Micah schedule/calendar
Positive Discipline in . . ca for teachers to
Problem solving meetings
classes Rodolfo follow.

Caring Schools

Positive Discipline
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Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Title |, Part A; School Improvement; Title I, Part A;

Title llI; Title IV, Part A; LAP; Local Funds; Other funding sources.

1. Building Budget

2. Jami — Yes Cards, Family Resource Center
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SMARTIE Goal #3:

Click or tap here to enter text.

Evidence-based

practice (intervention,
activity, or strategy) to
support SMARTIE Goal

Implementation and
Impact Data

Timeframe

Lead

Resources

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to

enter text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to enter
text.

Click or tap here to

enter text.

Funding: List and describe funding source(s) associated with the activities described above.

Reminder: All Title |, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated for
their schoolwide model. Programs available to consolidate: Basic Education; Title|, Part A; School Improvement; Title Il, Part A;
Title lI; Title 1V, Part A; LAP; Local Funds; Other funding sources.

1. Click or tap here to enter text.

2. Click or tap here to enter text.

Washington Office of Superintendent of

PUBLIC INSTRUCTION

Page | 22



What supports are available to meet the identified needs of students? Outline the following for optimal coordination of
academic and nonacademic supports.

Area of focus: identified need (academic skills, nonacademic barriers, etc.)
Decision rules: data-based criteria for entrance and exit to supplemental supports
Supports to be provided: specific supports, academic or nonacademic, to be provided if student meets criteria

Duration and frequency: how long and often supports should be provided

Time of day: when supports occur (before school, during intervention block, after school, weekend, etc.)
Location: where supports occur

Staff: support lead and contact

Progress monitoring: tool used to assess student progress and implementation of supports
Communication: plan to communicate with staff, partners, and families

Tier 1 (Universal) - What do all students have access to in Tier 1?

Academic Nonacademic

Click or tap here to enter text. Click or tap here to enter text.

Tier 2 (Targeted) - What do some students, based on data-informed needs, have access to in Tier 2?

Area of Decision Support to Duration & Time of | Location Staff Progress Communication
focus Rules (Entry | be provided | Frequency Day Monitoring

& Exit

Criteria)
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
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Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. | text. text. text. to enter | enter text. | enter text. | text

text.
Tier 3 (Intensive) - What do a few students, based on data-informed needs, have access to in Tier 3?
Area of Decision Support to Duration & Time of | Location | Staff Progress Communication
focus Rules (Entry | be provided | Frequency Day Monitoring

& Exit
Criteria)

Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.

text.
Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here
tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. | text. text. text. to enter | enter text. | enter text. | text

text.
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Click or Click or tap Click or tap Click or tap Click or Click or tap | Click or tap | Click or tap Click or tap here

tap here to | here to enter | here to enter | here to enter tap here | here to here to here to enter to enter text.
enter text. text. text. text. to enter enter text. enter text. text.
text.

Communication Method(s) Date Received and/or
Approved

School board Click or tap here to enter text. Click or tap here to enter
text.

School staff Click or tap here to enter text. Click or tap here to enter
text.

Community partners Click or tap here to enter text. Click or tap here to enter
text.

Families Click or tap here to enter text. Click or tap here to enter
text.
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Step 4: Deliver Integrated Student Supports

Resources: Understanding Implementation Fidelity, Monitoring Implementation of Planned Supports, Implementing Evidence-Based

Practices with Fidelity

How are we tracking implementation within the school?

Documentation of communication (to share implementation progress, barriers, etc.):

Click or tap here to enter text.

Documentation of data-based decision-making process (to ensure timely access to supports):

Click or tap here to enter text.

Documentation of planned and implemented supports (tracker, portal, etc.) aligned with evidence-based practices in
SMARTIE/strategic goals:

Planned: Click or tap here to enter text.

Provided: Click or tap here to enter text.

Documentation of materials, training, and coaching to ensure fidelity of implementation:

Click or tap here to enter text.
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Step 5: Use Data to Drive Continuous Improvement

Resources: Using Improvement Cycles, Data-Based Individualization (DBI) Steps and Resources, SIP EQY Rubric and Feedback

Template

Based on the data outlined in Step 3 and gathered in Step 4, what is our data-based action plan?

Date of
Review:

When did the
data review take
place?

Data Review & Evaluation:

What is the impact, or
student response, to
provided supports?

Which factors might have

Action Items:

What adjustments need to
be made to improve our
impact on student
learning? (e.g., changes for

Lead:

Who is
responsible for
each action
item?

Timeframe:

When do
these action
items need to
be

Communication:
What
communications
need to occur
related to these
action items?

to enter text.

text.

to enter text.

here to enter
text.

: students - initiate, completed?
contributed to the student . . . P Who, what, how?
continue, intensify, fade, or
response? . .
discontinue supports —
Was the plan for and/or changes for adults
implementation followed? If | — training and coaching,
not, why? scheduling, etc.)
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

enter text.
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Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.

text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to
to enter text. text. to enter text. here to enter enter text.
text.
Click or tap here | Click or tap here to enter text. | Click or tap here to enter Click or tap here | Click or tap Click or tap here to

to enter text.

text.

to enter text.

here to enter
text.

enter text.
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