Grade 8 Family Forum — November 12, 2025
Slide 1: Title — Grade 8 Family Forum

Good evening, everyone, and thank you so much for
coming tonight. | really appreciate you taking the time
out of your evening to be here.

Tonight’s forum is about transparency and partnership.
I want to share the reasoning behind the district’s
decision regarding the Grade 8 trip, explain how we
reached that decision, and show how the new Boston
History, Civics & Culture Experience continues our
commitment to meaningful, inclusive learning for all
students.

Slide 2: Purpose of Tonight’s Meeting

Our purpose tonight is straightforward. | want to walk
through what led to this change, outline the educational
and fiscal reasoning, and most importantly, answer your
questions. My goal is not to defend a decision but to
help you understand how we got here—and what we
are building in its place.

Slide 3: History of the Washington, D.C. Trip

For many years, Mashpee Middle-High School has
offered a Grade 8 trip to Washington, D.C. For some



families, this has been a memorable tradition—and |
want to acknowledge that. Students have learned,
laughed, and created lifelong memories there.

But as a public school district, we also have an
obligation to periodically step back and look at whether
the traditions we continue still meet the needs and
realities of all of our students and families. Over time,
the D.C. trip has raised some serious concerns related to
cost, access, and instructional impact.

Slide 4: Equity and Legal Considerations

Equity is at the heart of this decision. When a trip is
school-sponsored—meaning it’s planned by staff,
promoted by the school, and occurs on school time—it
must be accessible to every student.

Federal and state law are clear: school-sponsored
activities cannot exclude students because of financial
barriers. Here in Mashpee, about 40% of our students
are 1dentified as “Low Income.” That means nearly half
of our families could face hardship paying for a high-
cost trip.

So while we understand the value of the D.C.
experience, it’s not one we can continue to sponsor
under those conditions.



Slide 5: Comparison with Neighboring Districts

Some have asked, “Why can other schools still go?” It’s
a fair question.

When I reached out to surrounding districts, I learned
that their trips operate very differently. Neither
Barnstable nor Bourne contributes significant district
funds. In Mashpee, district funds have been used
annually to offset costs, and that’s not a sustainable or
equitable approach.

Each community makes decisions based on its own
resources and priorities, and for Mashpee, this change
reflects our responsibility to fairness and fiscal
stewardship.

Slide 6: The True Cost of the Washington, D.C. Trip

Tonight | want to be very clear about the actual costs
the district and families have shouldered for the D.C.
trip.

For 2023-2024: the district paid a total of $48, 671 in
costs related to the trip.

Families still paid $998 per student, plus $160 for
Insurance.



77 of 116 students attended. This is 66%0 of the class.

For 2024-2025: the district paid a total of $45, 075 in
costs related to the trip.

Families paid $1,564 per student, plus $160 for
Insurance.

58 of 105 students attended. This is 55% of the class.

These figures show two things: (1) a significant,
recurring use of public, taxpayer funds for what is being
called an educational field trip, and (2) rising family
costs alongside declining participation.

Slide 7: Cost of the Boston Trip (June 2026)

Looking ahead to Boston, here are the projected costs
and staffing needs.

Our Grade 8 class has 102 students; about 40% qualify
for supplemental support benefits.

We need 10 chaperones (1 per 10 students), with a
projected chaperone cost of $13,552. At this time, only
3 MPS employees have shown an interest in
chaperoning. This likely signals that overnight trips are
hard to staff.



Per-student pricing is based on a minimum of 40
students: $678 per student, plus $119 optional
Insurance. Our participation goal is 80%o.

The Boston experience lowers overall costs, reduces
district financial exposure, and protects instructional
time.

Slide 8: Registration Timeline & Capacity Logic

| am going to ask Mr. Looney to step in here, as he Is
the trip coordinator, and has been speaking directly
with the tour company.

Here’s how registration will work so families know
exactly what to expect.

Nov 13 — Dec 10: the first 40-50 students who register,
make the first payment ($159), and choose optional
insurance ($119) are guaranteed a seat.

Registrations 51-80 go to a waitlist.
Dec 10: if fewer than 30 are on the waitlist, those

students are unable to attend and we proceed with one
bus.

If 30 are on the waitlist on Dec 10, those families will
be asked to pay on Dec 11 to activate the second bus. If



all 30 do not complete payment on Dec 11, those on the
waltlist are removed and we remain at one bus.

Why these thresholds? The price is set for either 40-50
(one bus) or 80 (two buses) full-paying passengers.

Slide 9: Explore Boston’s History, Civics & Culture

The new Boston History, Civics & Culture Experience
reflects our commitment to offering an engaging,
educational, and inclusive opportunity. This two-day,
one-night trip connects directly to the Grade 8 Civics
curriculum and prepares students for the U.S. | History
course in Grade 9. Students will visit the Massachusetts
State House, walk the Freedom Trail, explore the Old
North Church, Fenway Park, and the New England
Aquarium, and end with a Boston Harbor dinner cruise.
It’s a rich, hands-on learning experience that ties
directly to our academic goals.

Slide 10: Strengthening Curriculum Through
Experiential Learning

This trip is intentionally tied to what students are
studying.

Grade 8 Civics focuses on Massachusetts government
and civic engagement—so the State House and
Freedom Trail are a direct match.



Grade 9 U.S. | focuses on the Revolutionary Era—sites
like Old North Church and Paul Revere House set that
learning up with authentic, first-hand context.

By embedding the trip within curriculum goals, we
strengthen instructional integrity and deepen student
engagement.

Slide 11: Empowering Every Mashpee Grade 8
Student

Our north star is a safe, meaningful, equitable
culminating experience for every student.

Curriculum alignment ensures academic value, not just
time away from school. Because the trip is shorter and
local, instructional disruption is minimized.

Lower costs benefit families and the district—and our
planning emphasizes inclusive access so no student is
excluded for financial reasons.

Slide 12: Clarifying Key Parent Questions
A few clarifications that have come up:

On consultation with parents. District-sponsored
travel follows legal, equity, fiscal, and liability policies;



the district holds responsibility for those decisions and
communicates them transparently so families have
accurate information early.

Fundraising is limited. State regulations govern school
and student fundraising; while parents may fundraise
Independently, those efforts cannot guarantee equitable
access for all students on a district-sponsored trip.

Other trips differ. Activities like the baseball team’s
Florida trip or the senior trip are privately funded and
optional.

The Grade 8 trip Is district-sponsored, educational, and
tied to curriculum—so It must meet inclusion and
access standards.

Slide 13: Thank You & Next Steps

Thank you for taking the time to be here and to engage
In this conversation. | know this change feels
significant; it comes from care for every Mashpee
student and our obligation to steward public resources
responsibly. I am happy to take any questions. If you
prefer a private follow-up conversation, please emalil
me and | will be happy to schedule a time.



