WATAUGA COUNTY

M BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail Boone, NG 28607

4:30 p.m.

4:33 p.m.

6:00 p.m.

6:10 p.m.

6:15 p.m.

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING AGENDA
November 17, 2025

1. CALL TO ORDER Dr. Gary Childers

2. CLOSED SESSION Dr. Gary Childers
Approval of the Minutes for 10/6/2025

Reportable Offenses — N.C.G.S.115C-288(g)

Student Records - N.C.G.S.143-318.11(a)(1)

Personnel — N.C.G.S.143-318.11(a)(6)

Attorney-Client - N.C.G.S. 143-318.11(a)(3)
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3. OPEN SESSION CALL TO ORDER/ Dr. Gary Childers
WELCOME/MOMENT OF SILENCE

4. DISCUSSION AND ADJUSTMENT OF AGENDA Dr. Gary Childers
5. SUPERINTENDENT’S REPORT Dr. Leslie Alexander
6. STUDENTS’ REPORT Ms. Athena Elliott

Ms. Rosalyn Rabinowitz

7. SPECIAL RECOGNITION Dr. Leslie Alexander
% Resolutions Honoring Achievements
% Servant’s Heart Awards

8. PUBLIC COMMENT Dr. Gary Childers

9. CONSENT AGENDA Dr. Gary Childers
A. Approval of the Minutes for 10/6/2025
B. Field Trip Requests



6:55 p.m.

7:15 p.m.

7:45 p.m.

7:55 p.m.

8:00 p.m.

Declaration of Surplus

Approval for the Purchase of New Activity Bus
Contracted Custodial Services for Hardin Park
Policies:

o 4130: Discretionary Admission

o 4150: School Assignment

o 4152: Unsafe School Choice Transfer

o 7425: School Administrator Contracts

G. Personnel Report

MmUY o

10. BUDGET RESOLUTION

11. POLICIES: SUBSTANTIVE FOR FIRST READ

e 3210: Parental Inspection of and Objection to Instructional Materials
3510: Religious-Based Exemptions from School Programs
4120: Domicile or Residence Requirements
4318: Use of Wireless Communication Devices
5024/6127/7266: Emergency Epinephrine Delivery Systems
5070/7350: Public Records - Retention, Release, and Disposition
6125: Administering Medicines to Students
6340: Transportation Service/Vehicle Contracts
7100: Recruitment and Selection of Personnel
7820: Personnel Files
4400-R(1): Attendance - High School

12. BOARD OPERATIONS

13. BOARD COMMENTS

14. ADJOURNMENT

15. MISCELLANEQUS:
¢ Calendar Committee Meeting Minutes (10/16/2025)
$ MTAC Advisory Committee for 2025-26

Mr. Joseph Nash

Dr. Wayne Eberle

Dr. Gary Childers

Dr. Gary Childers

Dr. Gary Childers



WATAUGA COUNTY
M BOARD OF EDUCATION

Margaret E. Gragg Education Center
WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

WATAUGA COUNTY BOARD OF EDUCATION MEETING

DATE: October 6, 2025
TIME: 6:00 p.m.
PLACE: Margaret E. Gragg Education Center

PRESENT:

e Gary Childers, Alison Idol, Jay Fenwick, Adam Hege, Charlotte Lloyd (by phone), BOE Members
e Dr. Leslic Alexander, Superintendent

e Mr. Chris Campbell, Board Attorney

CALL TO ORDER/WELCOME/MOMENT OF SILENCE
Board Chair Dr. Gary Childers called the open session meeting to order at 6:05 p.m. He welcomed those in
attendance and requested a moment of silence.

DISCUSSION AND ADJUSTMENT OF AGENDA

Reroofing Bid for Green Valley was added to the Consent Agenda. A new agenda item #11 was added as

an action item: Recommendation of Architectural Firm for the VC Replacement Project.

SUPERINTENDENT’S REPORT

> Dr. Leslie Alexander shared how much she has enjoyed visiting each of the schools and took the
opportunity to remind everyone about the upcoming Fall Festivals happening throughout the season.

> QOctober 17th will mark the end of the first quarter.

October 29th and 30th are carly release and parent conference days.

> Recognition Dates:

National Principals Month

October 2: National Custodian Day

October 6: National Coaches Day and National Instructional Coaches Day

October 13-17: National School Lunch Week

October 16: National Boss’s Day

October 20-24: National School Bus Safety Week
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> RISE Caldwell-Watauga is a three-year, grant-funded collaborative initiative between Caldwell
Community College & Technical Institute (CCC&TI) and Watauga County Schools. The program is
made possible through the generous support of The Leon Levine Foundation. RISE (Regional
Initiative for Skilled Employment) is designed to provide students with apprenticeship opportunities
that bridge the gap between education and employment. Through the program, students gain
hands-on, real-world experience in various skilled professions.

VALLE CRUCIS SCHOOL UPDATE

Progress continues on the Valle Crucis School construction project, with several important milestones
achieved in recent weeks. The engineer from Clark Nexsen and H&M Construction reached an agreement
on a suitable plan for the backup water heater. A revised Test and Balance (TAB) report has been
submitted to Clark Nexsen for review. Grading of the septic field is now underway, and the final water
sample was collected and successfully passed inspection. Work on resolving punch list items is
progressing steadily, while remaining tasks include the installation of fencing and final cleaning of the
building. Final inspections are scheduled to occur once all recommendations outlined in the TAB report
have been addressed.

Based on the anticipated issuance of the Temporary Certificate of Occupancy on October 8, 2025,
students will engage in asynchronous learning from home on October 16, 17, and 21. October 20 remains
a scheduled teacher workday. An Open House will be held at Valle Crucis School on October 21 from
3:30 to 5:30 p.m., providing an opportunity for families and community members to tour the new facility.
Students are expected to begin classes in the new school building at the start of the second quarter on
October 22, 2025. On that same day, State Superintendent Mo Green is scheduled to visit Watauga
County, with a stop planned at Valle Crucis School.

STUDENTS’ REPORT

> The ACT and SAT are key college entrance exams that can significantly influence admissions
decisions. This year, the PSAT will be administered on October 11 and 18. For juniors, high scores on
the PSAT may qualify them for the National Merit Scholarship Competition. To support student
success, Watauga now offers access to Albert.io, a free online platform that helps students strengthen
skills aligned with both exams—removing the need for paid test prep materials and expanding access
to high-quality preparation.

> Homecoming Week will feature a variety of fun activities scheduled during and after school, designed
to foster school spirit and student engagement. Throughout the week, Spirit Week will encourage
students to participate by dressing according to themed days. On October 10, a school-wide pep rally
will be followed by a tailgate event that includes club booths, music, games, and food. The football
game will kick off at 7:30 p.m., with the Homecoming Court to be announced during halftime. The
Homecoming dance will be held on October 11, with this year’s theme of “Starry Night.”

> With the school year well underway, student clubs are increasing their engagement. DECA, HOSA,
and Model UN are preparing for upcoming conferences and competitions, offering real-world
experience in business, healthcare, and international relations. Service-focused groups like STEM
Kids, Interact, and AFG (Athletes for Good) are also making a meaningful impact. These clubs give
students opportunities to get involved, explore their interests, and make a lasting difference within
and beyond Watauga High School.



> Along with exciting club opportunities, fall athletics offer much to celebrate and anticipate. The
middle school volleyball tournament began October 6 at the high school, with semifinals scheduled
for October 8. The WHS/IA volleyball team boasts a 19-game winning streak and is ranked 2nd in the
6A region. Congratulations to Emma Pastusic on reaching 1,000 career kills! The football team
remains 1st in the region. Men’s soccer opened the playoffs with a win over South Caldwell after a
strong conference season. The women’s tennis team remains undefeated. In Cross Country, the
women’s team took first place at the Wendy’s Invitational in Charlotte, with sophomore Cali
Townsend winning by an impressive 40-second margin.

> Several of our K-8 schools have recently hosted Fall Festivals—fun, festive events that bring together
students, families, and staff. While each school adds its own unique touch, all share the common goal
of fostering a strong sense of community. Everyone is encouraged to attend and support these
wonderful events.

PUBLI NITI

% NCSBA Bell Award
The Watauga County Board of Education was acknowledged for receiving the North Carolina School
Boards Association’s Gold Bell Award—the highest honor granted to a full board for professional
development. This distinguished award signifies that each board member completed a minimum of 12
hours of professional training between July 1 and June 30 of the previous school year. Their
individual and collective commitment to ongoing learning exemplifics the same dedication to
continuous improvement that is encouraged throughout our schools—among both students and staff.

% National Principals Month
Dr. Alexander recognized the district’s principals this October in honor of National Principals Month,
a time to celebrate the outstanding dedication and leadership of our school leaders. Principals play a
vital role in shaping school culture, supporting staff, setting high academic expectations, and fostering
student-centered learning communities. Dr. Alexander expressed how fortunate she feels to work
alongside such exceptional individuals who consistently rise to every challenge and lead our district
with vision, compassion, and excellence.

Each school’s faculty and staff selected a unique “superlative” to describe their principal. Director of
Communications Bailey Little shared an uplifting video featuring staff and students explaining why
that particular distinction was chosen for their principal.

The principals of Watauga County Schools are:
Bethel: Ricky Ward

Blowing Rock: Madison Hollar

Cove Creek: Scott Carter

Green Valley: Gordon Prince

Hardin Park: Travis Gillespie

Mabel: Elin Reuben

Parkway: Martha Trimble

Valle Crucis: Bonnie Smith

WHS/WIA: Scott Strickler



PUBLIC COMMENT

There were no citizens who made public comments.

CONSENT AGENDA

Approval of the Minutes for 9/3/2025 and 9/8/2025
Field Trip Requests

Declaration of Surplus

Reroofing Bid for Green Valley Elementary
Personnel Report
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Dr. Jay Fenwick made a motion to approve the Consent Agenda. Alison Idol seconded the motion, and it
was approved by all Board members.

RECOMMENDATION OF ARCHITECTURAL FIRM FOR THE VALLE CRUCIS
REPLACEMENT PROJECT

Dr. Alexander submitted a formal recommendation for Clark Nexsen to serve as the architectural firm
leading the Valle Crucis replacement project. Dr. Adam Hege moved to approve the recommendation, Dr.
Jay Fenwick seconded, and the motion was approved unanimously.

BUDGET UPDATE AND AUDIT REPORT

CPA Shannon Dennison of Anderson, Smith & Wike provided an overview of the 202425 annual audit,
which received an unmodified (clean) opinion—the highest level of assurance an audit can offer. It was
noted that Child Nutrition revenue declined, potentially due to the number of instructional days missed
during the previous school year.

Dr. Childers expressed pride in the audit results, highlighting that the report reflects the dedicated efforts
of Dr. Alexander, Dr. Blanton, Joe Nash, and school leaders throughout the district. He also
acknowledged the valuable work of the auditing firm and the guidance provided by Campbell-Shatley
during key fiscal decisions. Both Dr. Childers and Dr. Alexander extended their gratitude to the County
Commissioners for their ongoing partnership and support.

YOUTH BEHAVIOR RISK SURVEY (YRBS) DATA

Director of Student Services Dr. Tierra Stark presented findings from the 2025 Youth Risk Behavior
Survey (YRBS), which tracks health-related behaviors contributing to leading causes of iliness and death
among youth. A total of 831 middle school students and 647 high school students from Watauga County
Schools participated. The YRBS has been administered locally in 2018, 2021, 2023, and 2025. As with all
self-reported surveys, the data may underrepresent socially undesirable behaviors and overrepresent
socially acceptable ones. '

The 2025 results revealed several encouraging trends alongside areas needing continued attention. Mental
and behavioral health indicators improved, with declines in concerning behaviors among both middle and
high school students. Reports of suicide and self-harm have decreased, falling below state and national




averages. Substance use—including alcohol, drugs, and tobacco—also continues to decline, with Watauga
students reporting lower usage rates compared to their state and national peers.

However, the survey identified areas requiring focused intervention. Prescription drug misuse is rising at
* both middle and high school levels. Bullying remains a significant concer, particularly in high school,
where reported rates exceed state and national averages. Additionally, many students report feeling a lack
of connection from trusted adults at school.

In response, Watauga County Schools will continue delivering drug, alcohol, and tobacco prevention
programs; expand trauma-informed and resiliency-based practices; and maintain partnerships with local
agencies to provide comprehensive student support. Moving forward, the district will prioritize education
for students and families on the safe use, storage, and disposal of prescription medications. Strategic,
tiered resources will be implemented to address students’ diverse needs. Additionally, the district will
focus on strengthening relationships between students and trusted adults within schools, recognizing these
connections as vital to student well-being and long-term success.

POLICIES: SUBSTANTIVE FOR SECOND READ

3320: School Trips

3620: Extracurricular Activities and Student Organizations

4002: Parent Involvement

4020/7230: Discrimination and Harassment Prohibited by Federal Law
1720/4030/7235: Title IX Nondiscrimination on the Basis of Sex

4035/7236: Title IX Sexual Harassment - Prohibited Conduct and Reporting Process
7130: Licensure

4040/7310: Staff-Student Relations

Dr. Wayne Eberle presented eight policies for second read:

Policy 3320: Motion to approve by Dr. Jay Fenwick, seconded by Alison Idol.

Policy 3620: Motion to approve by Dr. Jay Fenwick, seconded by Alison Idol.

Policy 4002: Motion to approve by Charlotte Lloyd, seconded by Alison Idol.

Policy 4020/7230: Motion to approve by Dr. Jay Fenwick, seconded by Dr. Adam Hege.
Policy 1720/4030/7235: Motion to approve by Dr. Adam Hege, seconded by Alison Idol.
Policy 4035/7236: Motion to approve by Alison Idol, seconded by Charlotte Lloyd.
Policy 7130: Motion to approve by Charlotte Lloyd, seconded by Dr. Adam Hege.
Policy 4040/7310: Motion to approve by Dr. Jay Fenwick, seconded by Alison Idol.

O O 0 0 0 0 0O O

The Board voted on each policy individually, and all were approved unanimously upon motion.

BOARD OPERATIONS

> 2025 NCSBA Voting Delegates: There will be no Board members attending to serve as a voting
delegate.

> 2025 NCSBA Annual Conference (November 12-14): Dr. Childers will be present for a portion of
one day at the conference.

> November BOE Date: Monday, November 17th



BOARD COMMENTS

> Alison Idol shared that she, Dr. Hege, and Dr. Childers attended the LEAD Conference and valued the
opportunity to network. She expressed a desire to dedicate more time to celebrating the district’s
achievements. Dr. Hege noted that attending the conference helped him better appreciate how strong
our district is.

> There was consensus to hold quarterly Board work sessions, possibly rotating locations among
different schools.

> It was acknowledged that Gary will be unable to attend the Board of Education meeting on December
8th.

ADJOURNMENT

Charlotte Lloyd made a motion to adjourn the meeting, seconded by Alison Idol. The motion was
approved by all members, and the meeting adjourned at 7:58 p.m.

Dr. Gary L. Childers, Board of Education Chair Dr. Leslie Alexander, Superintendent



WATAUGA COUNTY FIELD TRIP REQUEST FORM

This request is fora: ___daytrip __ out of state day trip ___ overnight trip L overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) Bill Torgerson School: Vatauga High School
Cell phone number: 2035228029 Grade(s): 9-12 Number of students: _13
Departure time/date: _9:30 am on Fri 11/28/25 Return time/date: 9:30 pm on Sat 11/29/25

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)
The women's basketball team will play at Sullivan East High School on Friday in Bluff City, TN.
The team will spend the night at the Fairfield Inn in Bristol, TN. On Saturday the team will play

at Sullivan East Middle School. The team will return to WHS following the second game.
Purpose of trip and how it relates to the curriculum:

The trip is to compete in two varsity basketball games.

Supervision and Safety:
Names of all school staff chaperones: _ Bill Torgerson and Kalie Eppley.

Names of all non-school chaperones: None
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All chaperones have a background check completed: yes Sponsoring teacher initials: BT

Are all site(s) accessible to students with disabilities? X yes __no How will students with disabilities be

accommodated for site access and transportation? NA

Sponsoring Teacher Initials BT (If applicable) A safety/supervision plan for high risk and/or water activities has
been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift X __Activity bus without wheelchair lift Rental car/mini-van
_ Charterbus  Other (Please explain)

Name of charter bus company (if checked above) NA

(If applicable, bus request form must be attached)
Driver/s: __ Bill Torgerson Round trip mileage: 120 MileS# of buses needed: !

Total cost per student $ 0 Source of funds: YVomen's Basketball Account

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:_BT

Approval/Signatures:

Sponsoring teacher signatjurd: f’r\_—— Date: 9/8/2025 /
Principal approval: }a» Date: 10 / Q\ /’1 4
Required signatures if applicable:

Transportation Director approval:(:ﬁ'}&‘,/ Date:/i /Z_?/ _és
Superintendent approval: M Date: —“—/—5—/ a(

Board of Education approva]: Date: / /

Revised: November 13, 2017

Page 2 of 2



WATAUGA COUNTY FIELD TRIP REQUEST FORM
This request is fora: ___day trip __ outof state day trip ___ overnight trip _‘\émight & out of state trip

Day and overnight trips must be submitted to the principal 15 days before the trip. Overnight and out of state field
trips require the prior approval of the principal, transportation director, superintendent, and Board of Education.
All trips utilizing rental or charter vehicles require the prior approval of the transportation director. No employee
will transport students in a personal vehicle and no employee or volunteer driver will transport students in a 12-15
passenger van. No more than five students will be transported by a school system employee or volunteer in any
one vehicle other than a school bus or activity bus. The superintendent has the discretion to approve field trips on
an emergency basis when the timing is between regular Board of Education meetings. The superintendent shall
notify the board at the next regularly scheduled meeting of any trips approved on an emergency basis and the
rationale.

i o
Sponsoring teacher: (Print)z 11 S S‘eﬂ ﬂ @vﬂ L, ;£ k lﬂ ) School:_‘Mﬂm\ll
Cell phone number:‘MXﬂﬁZ_ Grade(s): ? - 8 Number of students: Lﬁ 2
Departure date: Oé I é‘ 2 )i )2,1 o Return date: EH l Qf) (20 222_9

Departure time: q" a0 Return time: ﬂ (\:Y)N\
Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

; D.C. -+ ’,@c_@x\om»k,{

Purpose of trip and how it relates to the curriculum:

Supervision and Safety:

Names of all school staff chaperones:

. % —

Names of all non-school chaperones: rei o afp . i\~ "Il SN 0 YT\ QA i)W
NS 0 ae, Cocons A Qe A0 [0 par@s st chabernu
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All chaperones have a backvround check comp leted: I{ Sponsoring teacher initialxﬁ

Wil Do (on \él-ékf . i e e

Are all mte(s) acces 1ble to students with disab lltles" foo How will students with disabilities be
accommodated for site access and transportation? ASN [ (A QW f

6 a b A A - ‘; A 4 -, A cd ) N

the plan to this form 1fappI[cable. Sponsoring Teacher Initials (If applicable) [5 5 { &

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
/f(ctivity bus with wheelchair lift Activity bus without wheelchair lift Rental car/minivan
Charter bus  Other (Please explain) X

Name of charter bus company (if checked above) W—mﬂfw‘ﬂe/ W

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student S Source of funds:

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initi

Date: q /'QSO/ 25
Date: q / %O &S'

Required signatures if applicable; q 70 %

Transportation Director approval i Date:
Superintendent approval: W Date: ’O [ { /= )“D
Board of Education approv Date: / /

Revised: October 30, 2023; April 16, 2024
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Not Interested

PROPOSAL FROM
EDUCATIONAL TRAVEL ADVENTURES

MABEL ELEMENTARY DC 2026

Destination: Washington D.C.
Departure Date: March 31, 2026
Return Date: April 3, 2026

Tour Includes

v

Pricing & Booking Conditions

v

Itinerary

v

Why Choose ETA

Tuesday, March 31, 2026

You'll depart on the bus for your trip. The bus should arrive 15 minutes prior to this
departure time.

You will meet your tour manager.

You'll receive a $15 cash allotment to buy luhqh.

You'll have free time to explore the Smithsonian Museums of your choice such as the
National Museum of the American Indian, the Museum of Natural History, the Museum of
American History and the American Art Museum.

You'll enjoy a buffet dinner at Nando's.

You will take a guided tour of the Memorials including visits to the FDR Memorial, the
Jefferson Memorial and the Martin Luther King, Jr. Memorial.

You'll arrive at your hotel and check in.

Wednesday, April 1

You'll have breakfast.



You'll board your bus and depart the hotel for the day.

You will visit Arlington National Cemetery where you will take a tour and see the Tomb of
the Unknown Soldier, the Changing of the Guard Ceremony, the Challenger Memorial and
the Kennedy Grave Sites.

You will receive $15 per person for lunch.

You'll visit the National Air & Space Museum in Washington, DC. The Museum has
thousands of objects on display, including the 1903 Wright Flyer, Charles Lindbergh's Spirit
of St. Louis, the Apollo 11 Command Module Columbia, and a lunar rock you can touch.

You will learn about the assassination of President Lincoln as you visit Ford’s Theatre and
the Petersen House. If available, you will attend a park ranger lecture inside the theatre
and see where the President was shot. You will learn the story about John Wilkes Booth
and why he shot the President. Then you will continue to the Petersen House where
President Lincoln was taken and eventually passed away. You may also visit the Museum
at Ford's Theatre and the Center for Education and Leadership adjacent to the Petersen
House. Reservations for these sites are required and subject to availability.

You'll have dinner at the Hard Rock Cafe.

You will take a guided tour of the Memorials including visits to the World War Il Memorial,
Vietnam War Memarial, Lincoln Memorial and the Korean War Memorial.

You will return to your hotel on the bus.

Thursday, April 2

You'll have breakfast.
You'll board your bus and depart the hotel for the day.
You'll walk by the Supreme Court.

You will enter one of the most magnificent buildings in Washington as you visit the Library
of Congress on Capitol Hill. You will have some time to admire the architecture and peek
into the main reading room.

You will visit the The United States Capitol, a monument, a working office building, and
one of the most recognizable symbols of representative democracy in the world. Your tour
will begin with a short introductory film and include stops at the Rotunda and National
Statuary Hall.

You'll have lunch in the cafeteria at the Capito! Building.

You will visit the National Archives and see the rotunda where some of our most important
documents are stored. You will see an original copy of the U.S. Constitution and an original
copy of the Declaration of Independence as well as many other important documents.

You will visit the United States Holocaust Memorial Museum. This is America's national
institution for the documentation, study and interpretation of Holocaust History and it
serves as our country's memorial to the millions murdered during the Holocaust.
Reservations will be requested for your visit. If they are not confirmed you may either wait



on line for tickets on morning of your visit or you may see the Daniel's Story exhibit which
does not require reservations or tickets.

You'll have dinner at Fish Market Restaurant

You will take an evening walking ghost tour through Old Town Alexandria. You will hear the
legends, folklore and ghost stories of this charming and spooky town!

You will return to your hotel on the bus.
Friday, April 3

You'll have breakfast.
You'll check out of your hotel room.

You will visit Mt. Vernon, the home of our first president. You will have a chance to see the
film at the visitors center and then tour the home and grounds of the estate. A meal pass
will be included for lunch at the cafeteria. Over the next few years, Mt Vernon will be
undergoing a preservation project to safeguard the Mansion’s original building fabric and
ensure its structural integrity for generations to come. An enclosed work area will be
fenced to the north of the Mansion for the duration of the project. As work progresses
through the house, many rooms will be taken off display for extended periods, and the
path of tours through the Mansion will change depending on the work that is underway.

The White House is the official residence and workplace of the President of the United
States, first occupied by John Adams in 1800. You will have a chance to see the North
Front of the White House from Lafayette Park where you can take photos and enjoy the
view.

You'll board your bus and begin the return trip home.

About ETA  Educational Tours Performance Tours

Reservation #: 205665
© 2025 Educational Travel Adventures. All rights reserved.



WATAUGA COUNTY FIELD TRIP REQUEST FORM

Thisrequest is fora: _ daytrip __ outof state day trip ___ overnight trip overnight & out of state trip

Day trips must be submitted to the principal 15 days before the trip. Overnight trip requests must be submitted to
the superintendent by the first day of each month. Overnight field trips require the prior approval of the principal,
transportation director, superintendent, and Board of Education. All trips utilizing rental or charter vehicles
require the prior approval of the transportation director. No employee will transport students in a personal
vehicle and no employee or volunteer driver will transport students in a 12-15 passenger van. No more than five
students will be transported by a school system employee or volunteer in any one vehicle other than a school bus or
activity bus.

Sponsoring teacher: (Print) A/!M, /%/M/dfjm School: @V( &[Lk

Cell phone number: Qw Q(Z leteZ Grade(s): /S?% Number of students: 5’ 3

Departure time/date: M ldnr; / / '/ ,?«92@ Return time/date: };LJM /4,01‘// / 7 ,292@
j 7€ﬂ00’*\— 8 g@pm

Educational purpose:

Trip destination including city, state, and all places to be visited: (attach detailed itinerary as needed)

/9/6&9 See Q %&4/

Purpose of trip and how it relates to the curriculum: [///éd Sre SPr A % 5,44/

Supervision and Safety:

Names of all school staff chaperones: )(!m H%([(/SM / 4{&/[(»\ L/ja gmm% / 464,01’#\
_\iﬂ_‘H'_C.L_‘J:fZ (}C‘/‘.nnm\,ly AMQ/)Cjﬁ Coml_as / ] ﬁ\JWS(')

Names of all non-school chaperones:

67}70 Zf&fb/ )?ms%)’e“}% | | - - | Page-lofz
Al &?’/("/Ilg Mﬁé/;/éw/ o éz«a ﬁ’""”””/ V4 A:[,é #fmjl, WCS Aﬁ} ;é be pfﬁ ,4,,4
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All chaperones have a background check completed: Qt“&yﬁponsoring teacher initials: K H/

Are all site(s) accessible to students with disabilities? \/ yes _no How will students with disabilities be
accommodated for site access and transportation? Na /ﬁ/g’ V7 ,7/(;4/ a;L-//A < J,ﬁi

Sponsoring Teacher Initials (If applicable) A safety/supervision plan for high risk and/or water activities has

been shared with the parents. Please attach a copy of the plan to this form if applicable.

Transportation plan:

Mode of transportation: Yellow bus with wheelchair lift Yellow bus without wheelchair lift
Activity bus with wheelchair lift Activity bus without wheelchair lift Rental car/mini-van
v~ __Charter bus  Other (Please explain)

Name of charter bus company (if checked above) Bwlz (A EAM 94644/ 70//4 s

(If applicable, bus request form must be attached)

Driver/s: Round trip mileage: # of buses needed:

Total cost per student $ f /iw’é/ LA ﬂr’/ /¢rs Source of funds:

f\":p cost 7

The sponsoring teacher has reviewed Board policies 3320, 3320-R, and 6315: Teacher initials:

Approval/Signatures:
Sponsoring teacher signature: %&X j//\/é Date: 40 1222 < §
Principal approval: AN —[- Cq/j Date: g | {6 ?S

Required signatures if applicabl¢:

Transportation Director approval: Date: / / >
Superintendent approval: i?é% I_’M Date: [ O / / 3 / &6
Board of Education approval Date: / /

Revised: November 13, 2017
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£ Fducational

ZTRAVEL

A division of Burke International Tours/Christian Tours

P.0. Box 890 | Newton, NC 28658 | 828-465-3900

Washington DC o

Our Nation’s Capital

April 14-17, 2026

Cove Creek School
Middle School Tour

Proposal
June 9, 2025 (Revised 7/9/25)
(Revised 9/11/25)

Ms. Kim Henderson
930 Vanderpool Rd
Vilas, NC 28692

School Phone: 828-297-2781

hendersonk@wataugaschoois.org

Day 1

Day 2

ITINERARY

‘uesday):

Coach arrives for boarding at 7:00 am

Depart the school at 7:30 am

Rest or meal stops every two hours

Fast food lunch ($72 allowance included)

Visit the Udvar Hazy Air and Space Museum

Pizza dinner (included) '

Visit the il MLK Jr Memorials and *5"3%59 P

Check-in at Washington, DC area hotel (3 mghts-
security included)

ednesday):

Continental breakfast (included)

White House photo stop

Docent led tour of the US Capitol Building
Lunch at the Capitol (voucher included)

Visit the Museum of African American History &

~ Culture-

Explore the National Museum of Natural History
Dinner (included) :
Walking tour of the WWII, Vletnam Llncoln and
Korean Memorials

Return to the hotel for the evening (hotel security)

Day 3 (Thursday):

Continental breakfast (included)

Explore the National Museum of the US Army

Visit the National Archives (pending ava:labihty)
Lunch (voucher included)

Explore the National Museum of American History
Tour the Holocaust Museum (pending availability)
Time for souvenir shopping

Dinner at Pentagon’ City Mall ($20 allowance included)
Return to the hotel for the evening (hotel security)

Day 4 (Friday):

Continental breakfast (included)
Walking tour of Arlington National Cemetery
Visit Iwo Jima, Marine Corp Memorial

Lunch ($15 allowance included)

Fast food dinner ($12 allowance included)
Arrive at the school approximately 8:30 pm



Purpose of this trip and how it relates to the curriculum:

The purpose of this educational trip is to allow Cove Creek 8th Graders to explore
Washington D.C., their nation’s capital, as an extension to what they are currently learning
about U.S. history in Social Studies and how to analyze multiple media of text for ELA.

. This experience engages multiple senses and hands-on exploration, which will increase their
understanding and application of what is leamed in school to their lives as future productive
citizens of this community and this country. This application also falls under best practrces for
the 21st-century classroom.

Specific Social Studies standards supported by this trip are as follows:

1. 8.H.1 Apply historical thinking to understand the creatlon and development of N.C and
U.S.

2. 8.H.1.2 Summarize how debate, negotiation, compromise, and cooperatlon have been

- used in the history of North Carolina and the nation.

3. 8.H.2.1 .Explain how innovation and technology have contributed to change in North
Carolina and the nation.

4. 8.C & G.1 Analyze how democratic ideals shaped government in N.C. and U.S.

5. 8.C&G.1.2 Compare how decisions of state and local government conform and conflict
with the democratic ideals of the nation.

6. 8.C&G.1.4 Compare different perspectives on the role of state, national, and trlbal
governments.

7. 8.C&G.1.5 Compare access to democratic rights and freedoms of various indigenous,
religious, racial, gender, ability and identity groups in North Carolina and the nation.

8. 8.C&G.2.2 Assess the effectiveness of reforms in terms of the impact on individuals,
policies, and institutions in North Carolina and the nation.

9. 8.C & G.2.3 Explain the impact of human and civil rights issues in N.C. and U.S.

10. 8.C.1 Understand how different cultures influenced N.C. and U.S.

11. 8.B.1.1 Determine how the relationship between different regional, social, ethnic, and
racial groups have contributed to the development of North Carolina and the nation.

Specific ELA standards supported by this trip are as follows:
1. SL.8.1 Engage in a range of collaborative discussions with diverse partners on grade 8
topics, texts, and issues, building on others’ ideas and expressing their own clearly
2. SL.8,2 Analyze the purpose of information presented in diverse. medla and formats and
evaluate the motives behind its presentation

Cost: Trip cost is $750 per student for quad hotel occupancy with private security on our floor
from 10:30pm-5:00am for 3 nights. The cost is broken up into monthly payments as well as

. multiple fundraising opportunities. It includes 3 full meals per day with various choices
available. It includes all transportation costs and snacks during travel. All attraction costs,
including taxes and gratuities, are included in the trip cost. Please note that students will hot ,
need to bring any money with them on the trip except for personal souvenirs if so desired.
Everything related to this trip is included in the single cost. '



Declaration of Surplus Items - NOVEMBER 2025

Date Approved:

Bethel
Asset # Quantity Description Usable _Unusable
~_NONE 1 REFRIDERATOR- WHITE 1
37079 1 CHROMEBOOK- HP o o 1

2 0 2

Blpwfing Rock

I | I | |
0 0 0
Cove Creek
Asgfet # Quantity Description Usable _Unusable
NONE 1 AIR CONDITIONER 1
NONE 1 AIR CONDITIONER R |
I | | | ]
2 0 2
Green Valley |
Asset#  Quantity  Description  Usable Unusable
28460 1 PROJECTOR- WALL MOUNT 1
34570 1 IFP- VIEWSONIC 7 1
I | l | |
2 0 2

Hardin Park
Asset # Quantity Description =~ _Usable _Unusable

100321 1 SWITCH- AMPLIFIER 1



34578
51899
NONE
NONE
34951
41270
52109
500297

IFP- VIEWSONIC
CHROMEBOOK- 300

RUG- CLASSROOM SIZE
CART- LRG TV METAL CART
CHROMEBOOK- 100e

LAPTOP- HP 1040
CHROMEBOOK- 300e

CART- WOODEN- AV

500857
36456

' i ;
Ced ed | e ed el | ed ed emd ek e |

11

Mabel
Asset # Quantity

-~ 600097 1
600313 | !

600997 1

| Parkway

Asset# _Q.Lm_ti_t)(, o

Valle Cru0|s

Assét # Quantlty

36882 B
%875 1

| |
2

'SMARTBOARD- 680 |
PROJECTOR- SMART TECH

SCALL- POSTAL

CCHROMEBOOK- 100e

Description

,,1,

1

s ”
N 1

o 1
1
2
_ TR
1
| |
2 9

Usablgﬁ | Unqsgble

TV-RCA 29"

mDescr‘iption

1
1
1

 Usable _Unusable

Descrl tlo
CHROMEBOOK- HP

CHROMEBOOK- HP

Wétéug'a High School

Usable _Unusable

1
1 -




Assgtri# guanti;y Descrigtion Usab[e Uqusable

908118 1 ICE MAKER- GE 1
33920 1 PROJECTOR- EPSON 1
38199 1 CHROMEBOOK- HP 1
80751 1 PRINTER- BROTHER N

4 | o 4

Central Office
Asset#  Quantity Description =~ _Usable _Unusable

o 0o 0

Technology Department

Asset # Quantity Description Usable _Unusable
— 36065 1 Access Point 1
35860 1 Access Point 1
36521 1 Access Point 1
32042 1 Access Point 1
35926 1 Access Point 1
35@48 1 Access Point 1
35953 1 Access Point 1
' 36534 1 Access Point 1
35952 1 Access Point 1
35937 1 Access Point 1
35933 1 Access Point 1
35950 1 Access Point 1
36533 1 Access Point 1
35934 1 Access Point 1
355:3»5 1 Acceés Point 1
36008 1 Access Point 1
35928 1 Access Point 1
36607 1 Access Point 1
35936 1 Access Point 1
36006 1 Access Point 1
36093 1 Access Point 1
36577 1 Access Point 1



22 0 22
Transportation Department
Ag_sgtf Quan_ti;t_yi ppscription - Usable Unusablg__
| |
0 0 0
Maintenance Department |
Asset # Quantity Description Usable _Unusable
I |
0 0 0
Child Nutrition - | |
Asset#  Quantity = Description =~ Usable _Unusable
NONE 1 DISHMACHINE - S
NONE  1ICEMACHINE - 1
NONE 1 STEAMER 1
| | |
3 0 3




WATAUGA COUNTY BOARD OF EDUCATION
Margaret E. Gragg Education Center

' ‘ ' 175 Pioneer Trail, Boone, NC 28607

WATAUGA

MEMORANDUM

TO: Members of the Watauga County Board of Education
FROM: Joseph Nash, CFO
SUBJECT: Request Approval for the Purchase of a New Activity Bus

DATE: November 17, 2025

Dear Members of the Board of Education,

In collaboration with the Transportation Department, with Dr. Blanton as Director and Janet Tanner as
Manager, we respectfully request your approval to purchase a new activity bus for Watauga County
Schools. The attached quote from White's IC Bus reflects the price of $157,396. Because this
amount is over $90,000, your approval is required. The purchase price is budgeted for in the 25-26
Budget Resolution under Fund 4, current capital outlay. The current capital outlay budget is funded
by the county in 12 equal installments throughout the year. The purpose of this purchase is to
replace aging activity buses in the fleet. Thank you for your consideration, and please let me or the
Transportation Department know if you have any follow up questions.

Sincerely,

%@. Nie

Joseph Nash
Enclosure (1)

nashj@wataugaschools.org * 828-264-7190 ext.- 20214
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2026 IC 72 Pass A/C in Dash Activity Bus

Date: 10/15/2025

Prepared For: Watauga County Schools
Customer Name: Janet Tanner
Address: 175 Pioneer Trail, Boone NC
Email tannerj@wataugaschools.org

2026 IC 72 Pass A/C in Dash Activity Bus

Description:

2026 IC 72 pass w Activity Bus A/C Dash w/ Drum Brakes

Cummins Engine/Allison Transmission

Luggage space underneath outside

Cummins Integral Engine Exhaust Brake

Corrision Package Blue

Rear Heater

Painted Rub Rails Blue

Total Price: $157,396.00

If you should have any questions, please contact me at 336-942-6244.
We appreciate the opportunity.

Sincerely,

Jeff Morre
Customer Service Rep

White's IC Bus




WATAUGA COUNTY
BOARD OF EDUCATION
Margaret E. Gragg Education Center

WATAUGA 175 Pioneer Trail Boone, NC 28607

(828) 264-7190

To: Watauga County Board of Education
From: Dr. Chris Blanton, Assistant Superintendent
Date: November 12, 2025

Subject: Custodial Staffing Challenges and Proposed Contract Support at Hardin Park

Custodial staffing continues to present challenges across the district, with particular concern at Hardin
Park School. Despite ongoing recruitment efforts, we have been unable to maintain consistent coverage to
meet the daily cleaning and sanitation needs of this large facility. These staffing shortages have impacted
our ability to sustain the level of cleanliness and maintenance expected in our schools.

Hardin Park’s size and heavy daily use make it especially difficult to keep adequately staffed. The school
has experienced multiple vacancies in custodial positions throughout the years. Current custodial staft
have been working hard, but we need a sustainable long-term solution.

To address this issue, we met with representatives from ServiceMaster Clean, a local cleaning company.

ServiceMaster Clean has provided a quote of $7.600 per month to assist with custodial support at Hardin
Park. Their services would supplement our current staff and ensure the building remains clean, sanitary,

and welcoming for students and staff.

If the Board is supportive, we recommend moving forward with a 1-year contract with ServiceMaster
Clean while we continue to recruit and train district custodial staff. This approach would help stabilize
conditions at Hardin Park and allow us to evaluate whether contracted services may be a viable interim or
long-term solution for facilities facing similar challenges.



ServiceMASTER
Clean

Custom solutions.
Reliable Service.

Hardin Park Elementary

Watauga County Schools
Chris Blanton

361 Jefferson Rd

Boone NC 28607




DEAR CHRIS,

Thank you for the opportunity to offer you a proposal to be your commercial cleaning
partner. It is our desire to build a lasting relationship with Watauga County Schools to
help ensure a clean and healthy environment for your students, faculty and staff.

With over 70 years of experience, ServiceMaster Clean has been dedicated to
excellence. What sets us apart is our commitment to providing custom cleaning
solutions and reliable service so you can build your business in a clean, healthy and
safe environment.

As a proud franchise owner of the ServiceMaster network, we will work diligently to
provide professional cleaning services that keep your needs in mind while our expertise
is at work.

Information on your scope of work and pricing is included in this proposal. Please
contact me directly if you need additional information at
admin@servicemastercms.com.

Sincerely,

Lance Cummins
Owner
ServiceMaster Commercial Maintenance Systems

828-719-0816
admin@servicemastercms.com

ServiceMaster Commercial Maintenance Systems is an independently owned and

operated franchise licensed to serve you by ServiceMaster Clean”.

ServiceMASTER

ServiceMasterClean.com

Clean




About Us

In 1929, Marion E. Wade founded ServiceMaster

as a mothproofing company based in Chicago,
IL. Just 23 years later, the business expanded to
include franchised carpet cleaning services.

Now, more than 70 years later, ServiceMaster
Clean continues to be dedicated to excellence.
More than 400 of its franchise locations across
the United States and Canada serve various
industries, including healthcare, education, and
industrial facilities.

Our franchise provides commercial cleaning
services to and the surrounding areas. Because
we are locally owned, we are well positioned to
fully staff your cleaning needs, which includes
customer service representatives, building
inspectors, day/night managers, project crews
and housekeepers. We manage various site
locations with single and multi-use facilities.

Click to play videa in browser

ServiceMASTER

Clean ServiceMasterClean.com

Our cleaning professionals
provide consistent and reliable
service to improve patient and
employee satisfaction.

Our cleaning procedures follow
current industry standards to
prevent the spread of infection
in your facility.

We create a custom cleaning
schedule based on your
business hours and needs.




ServiceMaster Clean offers a wide range of specialty
cleaning services for every type of facility. Whether it's
a one-time deep clean or recurring specialty service,
we can customize our services to your needs.

Cdrpet Cleaning and Maintenance
Hard-Surface Floors Cleaning

Tile and Grout Cleaning

Computer Rooms and Termincils
Air Vents and Returns

Wall Cleaning

ServiceMASTER

Clean ServiceMasterClean.com

Our Services

CAPTURE AND REMOVAL SYSTEM

ServiceMaster's patented Capture and Removal
Cleaning system combines powerful products and
advanced technologies to create one of the most
efficient and effective cleaning processes available
today.

Our patented process reduces cleaning time by up to
25% and traps 55% more airborne particles than
conventional cleaning. The results are better indoor
air quality and efficient cleaning that increases
productivity among your faculty and staff, reduces
student absences, and provides a healthier
environment for everyone.
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Quote

EDUCATION CLEANING SERVICE Subtotal

Recurring Floor Cleaning Services $7.600/Month

The subtotal is based on your request for services and audit of your spaces. This is an ongoing
monthly service charge.

TOTAL PER MONTH

NOTES:
+ Billing based upen 5 days per week service.
+ This proposal expires on .

+ This ServiceMaster franchise will provide a new price list annually commencing Q) year from effective date and reserves the right to
increase pricing based on the then-current Consumer Price Index (“CPI") or other mutually agreed prices. Provided, however, this
ServiceMaster franchise shall have the right to further adjust prices at any time due to regulatory changes by providing forty-five (45)
days written notice. Upon delivery to the Customer of each updated ServiceMaster Fee price list(s), the price increase(s) or
reduction(s) included therein shall be effective immediately.

« This local ServiceMaster franchise will provide a certificate of insurance. This proposal is a starting point for handling your cleaning
needs. The frequency of service and/or scope of services can be altered to better suit your facility.

ServiceMASTER

ServiceMasterClean.com

Clean







