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A "good" college is a place where a student will thrive; where they 
will be exposed to new ideas, new challenges and perspectives 
different than their own; where the student grows intellectually and 
personally; and where they have the opportunity to take advantage 
of experiences that will open their minds to different experiences 
and cultures that may shape their professional journey. 

There are many great choices—not just one right fit for a student.

- Dr. Stefanie Niles, President of Cottey College and Former NACAC President



Agenda
 Keynote: 

Lauren Sciocchetti, Associate Vice President of
     Enrollment Management  at Ursinus College

 Finding Your Right Fit College

 Admissions Considerations: Are You a Fit For Them?

 Action Items & Advice

 Upcoming Events



Lauren Sciocchetti

Associate Vice 
President of 
Enrollment, 
Ursinus College



Finding YOUR Fit:
“Engagement in college is more important 
than where you attend.”
A ‘Fit’ Over Rankings, Challenge Success.org

The
 “Right” 

Fit

Learning 
StyleAcademic

Interests

Financial
Fit

Student’s
Value

A Good 
Fit

Sports,
Clubs,

Affinity 
Groups

Size

https://challengesuccess.org/wp-content/uploads/2021/04/Executive-Summary-Challenge-Success-White-Paper-on-College-Admissions.pdf


Types of Colleges and Universities

Specialized Colleges
• Visual & Performing 

Arts Schools

• Technical Institutes

• Religious Colleges

• Single-Sex Colleges

• Specialized Mission 
Schools
• HBCU
• HSI

“Traditional” 
Colleges & 
Universities

• Flagship Public 
Universities

• State-System 
Schools

• Liberal Arts Schools

• Private Colleges & 
Universities

Community 
Colleges & Junior 

Colleges

• Associate Degree 
programs

• Certificate 
programs

• Transfer 
programs

Vocational & 
Trade Schools
Certificates or 
Associates degree in 
career-specific fields 
like:
• Culinary arts

• Firefighting

• Building trades

• HVAC

US Military 
Academies

Students earn a 
bachelor’s degree 
tuition-free in return 
for military service 
after graduation.



Pr
og

ra
m • If I know what I 

want to major in, 
do they offer it?

• If I am undecided, 
do they offer a 
breadth of 
options? 

• If I decide to 
change my major, 
what are  my 
options?

• What 
opportunities do 
they offer? Study 
Abroad? Co-Op?

En
vi

ro
nm

en
t • What is my ideal 
learning 
environment? 
Small classes? 
Large lectures?

• Am I prepared for 
the challenge at 
this college?

• What is the 
academic culture 
like on campus? 
Collaborative? 
Competitive?

Su
pp

or
ts • What academic 

supports are 
available to all 
students?

• What sort of first-
year 
programming/orie
ntation do you have 
for incoming 
students?

• What is the first-
year retention rate?

• If I have a 
documented 
learning need 
(IEP/504) what 
supports are 
available? 

Ca
re

er
/O

ut
co

m
es • What is the 

four/six-year 
graduation rate?

• What career 
services are 
available? Are there 
guaranteed 
activities that every 
student completes?

• Internship 
opportunities/ 
requirements

• Job placement & 
graduate school 
acceptance rates

Academic Fit



Fa
m

ily
 C

on
ve

rs
at

io
ns What is my family’s ability 

to pay for college? 

What limitations or 
parameters do we have?

What expectations are 
there for me to contribute 
through work or loans?

In
st

itu
tio

na
l C

on
si

de
ra

tio
ns Total Cost of Attendance 

and Estimated Net Price

Is Admissions need-blind 
or need-aware?

What percentage of 
students receive need-
based aid?

Merit-based aid options

History of meeting 
demonstrated need

History of low student debt 
upon graduation

Financial Fit



Personal Fit: Community and Value
When we add value, we recognize our own unique gifts and the positive impact we can have on 
others. We are reminded that we matter.“ [Dr. Sarah] Bennison explains that researchers have “traced 
the correlation between a strong sense of mattering–feeling valued and adding value–and positive 
mental and physical health benefits.” She says, “Mattering also yields stronger academic outcomes. 
When we feel truly seen, heard, and valued by professors, we are happier and learn in deeper ways.” 

“The Question Every College Applicant Should Ask,” by Brennen Barnard (Forbes)

Ac
ad

em
ic How You Connect In 

and After Class?

Interactions with 
professors

Support in Picking a 
Major

First-Year Experience 

Re
si

de
nt

ia
l

Ex
tr

ac
ur

ric
ul

ar How Welcome and 
Engaged You Feel In 
Your Activities

How accurate is the 
list of clubs available?

How easy is it to join a 
club?

How do you start a 
club of your own?

How At Home You 
Are In Your Dorm

Residential 
communities

Roommate 
selection

Summarized from 
Dream School by 
Jeffrey Selingo

https://www.forbes.com/sites/brennanbarnard/2025/03/04/the-question-every-college-applicant-should-ask/
https://www.forbes.com/sites/brennanbarnard/2025/03/04/the-question-every-college-applicant-should-ask/


Admissions: The NACAC Report
How Do Colleges Determine If You Are a Fit For Them?

Key Takeaway

Transcript and 
academic rigor are the 
most important factors 
in admissions across 
the board.



Admissions: The Transcript
Core Subjects
Focus on science, English, math, world 
language, and social studies when planning 
your courses. 
 Rigor of classes
 Grades and cumulative GPA
 Academic trends

All grades matter…but some more 
than others.
Grades in electives like Theater, Physical 
Education or Art are considered, but don’t 
usually get a ton of scrutiny in the review 
process

Consider Major Alignment
Some non-core classes (i.e. business or 
engineering) can show alignment with your 
intended college major, but think of them as 
supplements to your core classes…not 
replacements.



Key Takeaway

Students and families 
tend to overemphasize 
test scores. It moves 
the needle less than 
you think!

Admissions: The NACAC Report
How Do Colleges Determine If You Are a Fit For Them?



Current  Landscape: Each year, more colleges announce returning to requiring test scores. It can be 
helpful to think of colleges falling into three categories:

2,100+ colleges/universities are test optional or test-free
• For a complete list, visit www.fairtest.org

AP Scores: Not an Expectation
AP scores are not a significant factor in most colleges' process. Official scores can be sent to the college 
you choose to enroll for credit but are rarely needed for admission applications.

Admissions: Standardized Testing

Testing is still 
important

• Test Required
• Test Recommended
• Test Preferred

Testing can add value

• Test Optional
• Test Flexible

Testing is a lower 
priority (or not one at 

all)

• Test Optional
• Test-Blind
• Test-Free

http://www.fairtest.org/


Radnor School Profile: Where do you fit in your class?
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Making Contextual Decisions 
                            Through 



Key Takeaway

Demonstrated interest 
matters a lot to some 
schools and is not a 
factor at others.

Admissions: The NACAC Report
How Do Colleges Determine If You Are a Fit For Them?



Admissions: Demonstrated Interest

Common Data Set (Section C7)

The Common Data Set for each 
college, in general, gives you a 
great sense of their applicant pool 
and how they evaluate applicants.

We recommend prioritizing 
demonstrated interest at any 
college that marks it as Considered 
or higher.

Google: [Name of College] + 
Common Data Set



Engage Online
Open emails and spend time on 

the college website. Many 
colleges keep record of these 

interactions.

Visit Campuses

Make sure your visit is 
documented/recorded by 
admissions— otherwise, it won't be 
part of your application.

Meet Representatives
Attend college fairs, school visits, 
and speak /email with your regional 
admissions rep. They don't bite!

"Unofficial" Interest
If you've done a lot of independent 

research on a college, engaged with 
alums or connected in other ways, 

be sure this is captured in your app.

How Can you Demonstrate Your Interest?



Key Takeaway

Letters matter. Make sure 
you are getting to know 
your teachers and 
counselors so they best 
reflect you as an individual 
student.

Admissions: The NACAC Report
How Do Colleges Determine If You Are a Fit For Them?



Teacher Recommendation
Primary Source
Provides a zoomed-in view of your classroom 
presence.

You as a Learner— Beyond Your Grades
Can showcase your curiosity, collaboration, 
and growth as a student, or highlight your role 
as a bridge-builder, challenger, or intellect.

Who Should I Ask?
Most colleges require two teacher 
recommendations. It's best to ask teachers from 
junior year core subjects who know you well.

1



Counselor Recommendation

Secondary Source
Provides a compilation of 
notes from you, your 
family, your teachers and 
our direct interactions.

Student Advocacy
Seen as a letter of 
advocacy— rather than 
just a recommendation.

Help Us Complement Your Story
We ask for student and parent input to make sure 
that we have the whole picture of you – from 
academic accomplishments, personal characteristics, 
extracurricular involvement and extenuating 
circumstances. 
Don't rush your junior questionnaire (coming Spring 

2026)!



But this NACAC report doesn't include a key 
factor in some admission decisions: 

institutional priorities.

College Essay Guy



Common Institutional Priorities

Priorities may include academic goals, special talents, legacy status, financial needs, 
and geographic representation. They vary from college to college, are not easy to 

research/are not often public knowledge, and often shift from year to year.



Action Steps for Students

Keep Grades Up + 
Choose Classes 
Wisely

Maintain consistent 
performance and 
challenging courses.

Demonstrate Interest

Show strategic and 
intentional interest in 
colleges— especially 
your Target and Likely 
schools.

Stay Educated

Attend Counseling 
Department 
Programming and 
your College & Career 
Counselor for advice 
and direction. See 
Schoology and/or 
Instagram for news 
and upcoming events.

Recognize Where You 
Have Less Control 

Many factors in 
admissions will be set 
in stone by the time 
you apply next 
fall/winter. Focus on 
what you can control. 



Action Steps for Students

Summer Initiative
Be purposeful with 
your activities this 
summer. These don't 
have to be expensive 
"pay to play" 
programs— in fact, 
self-directed 
initiatives often stand 
out most!

Data-Driven 
College List
Build a balanced 
college list that 
aligns with your 
goals and  
preferences + 
prioritize schools 
where you might 
have a competitive 
edge.

Testing Plan
Consider your 
standardized testing 
plan and approach. 
We recommend 
taking a test at least 
once, in case you 
end up needing it for 
colleges or 
scholarships with 
shifting 
requirements.

Recommendation 
Letters
Prioritize teachers 
from core subjects 
who know you well 
and can speak to 
your academic 
abilities and 
engagement. Plan to 
ask teachers for 
letters in the Spring 
of Junior Year. 

Check Your Email!

Consider creating a 
new email 
specifically for 
college purposes, 
and check it often!



Advice for Parents

Focus Beyond 
Admissions
Keep the college search 
and application process 
from dominating every 
conversation. Pick one 
night weekly to discuss 
college topics. Keep the 
rest of the week college 
conversation-free.

Manage Expectations
Communicate openly 
and set parameters. If 
there are financial or 
location constraints, 
share that with your 
student. Discuss limits 
early. Can they apply to 
schools across the 
country or abroad? Be 
upfront about any 
restrictions.

Gain Financial Clarity

Research college costs 
and financing options. Use 
tools like Net Price 
Calculators or MyIntuition 
on college websites to 
estimate cost. Set and 
discuss financial 
boundaries. 

Support and Empower

Let your student take 
the lead in their college 
search and applications. 
Allow your student to 
take ownership of their 
decisions while being 
there for guidance and 
support.  



Advice for Parents

Support a 
Thoughtful College 
List
Be thoughtful in list-
making – a long list isn’t 
always better. 
Encourage lots of first 
choices instead of one 
dream school. Help your 
child focus on fit, not 
name or prestige. 

Stay Grounded in the 
Process
Just as every student is 
an individual, every 
college admission 
journey is as well. 
Comparing your child’s 
college list, dreams, or 
application status to 
those of others is 
counterproductive.

Help Your Student 
Reflect and Grow
Applying to college is a 
time for self-reflection. 
Encourage your student to 
reflect on where they are 
now and who they aspire 
to be. Emphasize 
resilience. Growth comes 
from setbacks. 

Stay Educated
Remember – college 
admissions has changed 
since our time. Attend 
Counseling Department 
Programming and 
encourage your student 
to have open 
communication with 
their College & Career 
Counselor.



Upcoming Evening Events

Financial Aid &
FAFSA Night

December 4, 2025
6:30 PM
Zoom

Navigating College 
Admissions Testing

January 15, 2026
6:30 PM
Zoom

(Registration Required - 
see Radnor Reader for 

details)

College Admission 
Case Study

February 19, 2026
6:30 PM
Zoom

College Admissions 
Panel Discussion

April 16, 2026
6:30 PM

RHS Auditorium

College Financial 
Planning

March 12, 2026
6:30 PM
Zoom



Upcoming School Day Events
• Individual Post-Secondary Planning Meetings for JUNIORS and their Families

Beginning December 1st. Meetings MUST be scheduled during the student’s free period. Please email 
RHSCounseling@rtsd.org to schedule when you are ready!

• College, Career & Trades Fair (Students Only)
December 11, 2025 during Lunch & Learn, RHS Auditorium Lobby

• Volunteer Fair (Students only)
March 25, 2026 during Lunch & Learn, RHS Auditorium Lobby

• Spring Workshop Series
Lunch & Learn, Dates TBD
Topics include:
• College Athletes
• Students with Learning Differences & 

Academic Supports at the College Level
• Visual and Performing Arts

• Civil Service Fair (Students Only)
April 30, 2026 during Lunch & Learn, RHS Auditorium Lobby

• Attending College Abroad
• Gap Year
• Considerations for International 

Students

mailto:RHSCounseling@rtsd.org
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https://resources.finalsite.net/images/v1763
053540/radnorcom/iuu1bhfon2vdmdtbqynx/F
itResearchResourceGuide2.pdf

https://resources.finalsite.net/images/v1763053540/radnorcom/iuu1bhfon2vdmdtbqynx/FitResearchResourceGuide2.pdf
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Final Thoughts
• Your future, your experience. Don't listen to the noise.
• You will end up where you are meant to be!!
• Give your parents a little grace — they’re figuring out this 

college process right alongside you.

• Remember: Success isn’t one path — it’s finding the right fit for you.



Thank you!
Kellie McGavin-Wiedlich: kellie.wiedlich@rtsd.org

Sarah Pace: sarah.pace@rtsd.org
Rachelle Gough: rachelle.gough@rtsd.org
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