SAC Minutes
October 6, 2025
4:30pm in DCHS Library

Meeting Logistics

e Roll Call/Confirm Quorum (5 Voting Members) - yes
e Adopt Agenda - yes
e Adopt Minutes (from September) - yes

Reports of officers, boards and standing committees

e Staff Report -
o Nothing new to report

e DAC Report
o See district website for DAC meeting minutes
m Finance committee $29 million carried over - does not look good
to community

e Looking for people to join this committee
e We carried over 1% - 2% for projections

m Staff Turn over is 9.2%

m The desire to have PLC in elementary and middle schools

e Enrollment:
o Explosions are way down almost none
o Suspensions are way down

e Staffing:

O

e UIP and Performance Framework
o There are large gaps with Math and Reading/Writing
m Large gaps coming from Mesa Middle School - we need to work
with them to get on the same playing field
m s the district looking at other curriculum
m Is the science teachers at Mesa helping fill the gap
o Third grade goal will be Algebra 2 is Sophomores ready



Special Orders

e Bond
o Cosmo break ground in winter
o February do a cosmo walk through

Unfinished Business and General Orders

e Safety:
o Safest place is a locked door - per Evergreen shooting
m He got locked outside
o District is looking at different things to help keep safe
m Biggest subject is lightning dismissal, does not affect us
o The construction will not be causing a safety risk

e Activities and Athletics
o Activities:
m Barn Yard Day this week

o Athletics:
m Continue to monitor grades
e We are taking a big step in the right direction
e Grades and attendance
m Winter starts November 18th

m We are looking at even the classes for failing grades and why it is

happening
m Ticket prices - they were set by the district

e Future meeting dates: 11/10/25, 2/9/26, 4/6/26

o Can we get the dates and meeting minutes in Huskie Happenings

o Can we get in on the website

o Should we change to a little more informal meetings unless we get more

participation
o Can we approve the minutes a couple of days after the meeting

o Can we get a draft of the agenda a month before or even a couple of

week before the meeting



