
FY27 Budget Guidance

Barre Unified Union
School District



School Board Budget Guidance

Prioritize the District Strategic Plan and Superintendent Goals

Level Program Budget

Level Funded Budget

Use Class Size Policy and State Guidelines

Education Quality Standards

Redundancy and Efficiencies

Moving Grant Funded Positions into the General Operating Budget



Before Budget Guidance

● Facility Construction $492,000, increase of $223,500 to meet 
industry standard $1/square foot

● BCBS Insurance Premiums, Increase 7.4%

● VSBIT Insurance, Increase 6% and additional $25K for Flood 
Insurance



Budget History Over Time

FY22 FY23 FY24 FY25 FY26 FY27

Expenses $46,352,501
2.9% 
Increase

$47,254,319
1.95% 
Increase

$49,615,634
4.5%
Increase

$53,308,337
7.4% 
Increase

$55,949,143
4.95% 
Increase

Per pupil $15,334 $16,252 $17,978 *$11,415 $11,476

Tax Rates

BC
BT

1.426
1.228

1.31
1.17

1.40
1.21

1.416
1.248

1.393
1.199

* Equalized Pupils changed to LTWADM



Unfunded Mandates

Child Care Contribution tax

Title 16  HHB and Title 9

Mental health and other public health costs

VSTRS Health Assessment

Early College (students no longer being counted in our ADM)

Under Funded Special Education



Pre-K (¾ yr olds)    148 6 FTE Classrooms     (185)

K-4      736 46 FTE Classrooms   (44-43)
5-8      563 32 Classrooms              (28)
9-12      660 FTE’s needed 37.9    Currently 38.5

Career Center        93
SEA                            38 
Outside placement    27
Early College             29

                     Total:   475

District Student Enrollment



15% 
Decrease 



5% 
Decrease



Early College 29

Outside Placements 27

SEA 38

Career and Technical Education 93

______________________________________________

Grade 9 154

Grade 10 147

Grade 11 107

Grade 12   67     Total 475

9-12 Enrollment  631



14% 
Decrease



12.6% 
Decrease



18.8% 
Decrease



Special Education
While the total number of enrolled students has decreased over 10 years, we have seen an increase in our 
special education numbers.

2015    - 514

2020    - 539

2022    - 576

2023     - 634

2024    - 633

2025     -      592

BUUSD TOTALS 19-20 20-21 21-22 22-23 23-24 24-25 25-26

TOTAL SPECIAL EDUCATORS 40 40.25 42.8 38 38 37 36

TOTAL SpEd PARAS/BIs/SSS 104 85.5 75.5 78 74.5 64.5 54.5

TOTAL # STUDENTS ON IEPS 540 539 545 576 647 621 592



Vision:
To provide a rock solid education for a lifetime of discovery

BUUSD Strategic Plan 2019-2024
1. Ensure students have equitable access to Learning Resources.

● Implement grade level sequence of field trips.
● Revise school schedules to allow implementation of adequate instructional time for 

literacy, mathematics, SEL and project based learning.

2. Promote student engagement and ownership of learning.

● Teachers work in Professional Learning Communities to develop proficiency scales 
so that they have a common focus for teaching and learning.

● Implement a Multi-Tiered System of Support for both academics and SEL.



BUUSD Strategic Plan 2019-2024 (Continued)
5.   Provide the Physical, Mental, Emotional and Environmental Resources that Students 
Need for Successful Learning and Personal Wellbeing.

● Provide students with healthy and nutritious school meals where they are 
involved in taste testing and making suggestions for improvements.

● Build a system that promotes social, emotional learning by employing trained 
personnel whose roles and responsibilities are clearly defined.

● Ensure all teachers, staff and administration receive ongoing training to 
implement effective approaches to trauma, poverty, homelessness and other 
social issues that affect school success. Ensure that we have best practices, 
structures, supports and programs in place that are delivered with fidelity 
(Project Aware)



BUUSD Strategic Plan 2019-2024 (Continued)
3.  Create communication systems that foster collaborative internal and external community 
relationships.

● Build partnerships that welcome the community into our schools and engage students with 
community partners.

● Help families better understand Proficiency Based Learning Standards.

4.  Develop Creative and Flexible Curriculum and Career Pathways that Enable Students to 
become successful Citizens and Skillful Workers.

● Articulate curriculum with proficiency standards and learning progressions preK-12
● Support administrators to increase their capacity to be instructional leaders.
● Revise school schedules at all levels to support a Multi-Tiered System of Support for 

all learners.



Questions?


