
 
Note:  Unless approved, Regular Meetings of the Board of Directors will be no longer than 3 hours in length at any single session.  INTERPRETERS 
FOR THE HEARING IMPAIRED:  To request interpreter services for this meeting call 503-852-6980 at least 24 hours prior to the meeting. 
 

 

BOARD OF DIRECTORS 
REGULAR SESSION AGENDA 

        LOCATION: YCSD BOARDROOM: 120 N. LARCH PL. YAMHILL OR 97148 
Or VIA ZOOM https://us06web.zoom.us/j/91341315065 

Password: sW66uH 
 
 

Tuesday, October 28, 2025                                                                                 Work Session:  6:00pm 
 

Board Members Present:  Erin Galyean, Buzz Ready, JaJetta Dumdi, Chris Zook 
District Office Members Present:  Clint Raever, Mary Brown 
Others Present: Kyle Laier, Carol Fenstermacher 

 
MINUTES 

Meeting Recording 
I. Call to Order Work Session 

E.Galyean called the meeting to order at 6:00pm. 
 

II. Flag Salute 
 

III. Polling Results 
-K.Laier and C.Fenstermacher shared a pre-bond presentation that included the results of the September 
polling.  (see attached PowerPoint).  
-The presentation included timeline phases, community polling results, building community support, and 
legal and ethical guidelines. 
-They emphasized the need for the district to enhance communication and engagement with the community 
through events and outreach efforts.  The board discussed the best ways to do this and what those efforts 
would look like. 
-E.Galyean mentioned that the OSBA Bonds and Ballots conference will be on February 6th.  M.Brown will 
send out the information to the board.   
 

IV. Superintendent Goals Update 
-C.Raever provided an update on his goals (see attached document). 
-Each of the five goals has a target, indicators, a timeline for completion, and the status.   
-All goals are in progress except for goal 4 target 3.  This is establishing the Superintendent Office Hours.  He 
is struggling to find a set time due to his fluctuating schedule. 
-The artifacts to show his progress include a visitation and monthly in-person log, emails, PD survey, admin 
agenda plan, monthly principal meetings, calendars, and more.  

 
V. Adjournment 

E.Galyean adjourned the meeting at 8:06pm. 

https://us06web.zoom.us/j/91341315065
https://resources.finalsite.net/videos/t_video_mp4_480/v1762446735/ycsdk12orus/bibdakyg3dmzjxeldcou/GMT20251029-010005_Recording_1920x1080.mp4
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SEPTEMBER POLLING RESULTS



Primary voters are somewhat dour about the course of their

community

Support and opposition to the bond is impacted by perceived direction.

49%

Right direction Wrong track

Net Yes On Bond 47% 36%

40% Net No On Bond 37% 49%

11%

■ Right direction IWrong track Don't know

Generally speaking, do you think things in the area around Yamhill and Carlton are headed in the right

direction or are they pretty seriously off on the wrong track?



Net positive Net negative

Net Yes On Bond 28% 62%

Net No On Bond 59% 31%

Perceptions of facility condition is unchanged since we were last
in the field

As usual, facility condition plays an outsized role in vote choice.

33% 43%

Net positive Net ne

4% 29%
Net Yes On Bond 28% 62

24% 30% 13%

Net No On Bond 59% 31

22
0% 20% 40% 60% 80% 100%

■Excellent ☐ Good DK Only Fair Poor

Do you think the Yamhill Carlton School District's school buildings are in excellent physical
condition, good condition, fair condition, or are they in poor physical condition?



dpBond Packages Tested
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