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I recently came across this quote by author  
Anaïs Nin: “We don’t see things as they are,  
we see things as we are.” I stopped for a  
moment to ponder the enormity of this idea. 
We often say “seeing is believing” when, in 
fact, ”believing is seeing” is far more accurate. 
Why? Because our perceptions and previous 
experiences all inform what we believe and 
what we think we see. Consider reflecting for 
a moment on what perceptions, judgements, 
and beliefs you might have that are an internal 
reflection rather than an external image?

This shift—from assuming that our senses are 
neutral observers to recognizing that they’re 
deeply shaped by our inner world—is not easy. 
It requires humility and courage. It asks us to 
hold a mirror up to our own biases, stories, and 
assumptions, and consider that what we’ve been 
“seeing” in others might be more about us than 
about them.

Think about a time you were convinced someone 
didn’t like you, only to find out later they were 
shy or preoccupied with their own problems; or 
the coworker you believed was not contributing 
enough, until you learned they were caring for an 
ill parent at home. When we believe the world is 
hostile, we tend to see threats. When we believe 
others are trying their best, we tend to find 
understanding. The world hasn’t changed— 
we have.

This concept has deep implications for how we 
connect with others. It means that if we want 

From the Executive Director’s Desk

to see people more clearly, we must first get 
clear on ourselves. If we want to bridge divides, 
we must first be willing to question the lenses 
through which we view others. If we believe 
people are worth understanding, we will begin to 
see them in a new way.

In relationships, in teams, in families, and in 
communities, the principle of “believing is seeing” 
invites us to take responsibility for the meaning 
we assign to what we perceive. It nudges us 
to pause and ask: What am I bringing to this 
moment? What belief is shaping this interaction?

Perhaps most powerfully, it offers hope because 
if our beliefs shape our reality, then by changing 
our beliefs, we can begin to see a different 
world—one that is more compassionate, more 
open, and more deeply connected. So, the next 
time you find yourself drawing a conclusion about 
someone, try asking: What am I believing right 
now that’s influencing what I’m seeing? You may 
be surprised by what comes into view.

Believing is seeing. And if we can believe in the 
possibility of growth, empathy, and connection, 
then that is exactly what we’ll begin to see—first 
in ourselves and then in each other.

Dr. Andria Saia (she/her/hers) 
Executive Director  
Dr. Andria Saia,  
Executive Director

Believing  is Seeing
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Celebrating Creativity  
in Every Learner

By Nicole Calabrese, LTS Teacher

The Art of Inclusion

At the Capital Area Intermediate Unit (CAIU), 
our Student Services team is deeply committed 
to supporting students with autism through 
comprehensive, compassionate, and individualized 
approaches. One of the most impactful ways we 
engage students in our autism support classes is 
through the integration of art into the classroom 
experience. Our educators and specialists recognize 
that for many children on the autism spectrum, 
traditional methods of communication and learning 
can present unique challenges. Art has become 
a powerful tool for these students. It is a visual 
language that allows them to express emotions, build 
confidence, and connect with the world around them 
in meaningful ways.

Art in our special education classrooms is not just 
about painting or drawing; it’s about creating a safe 
and nurturing environment where students can thrive. 
Through hands-on, sensory-friendly projects tailored 
to each child’s needs and abilities, students are 
encouraged to explore textures, colors, and forms 
in ways that align with their IEP goals and sensory 
preferences. Whether it’s sculpting with clay, painting 
to music, or creating collaborative projects, these 
activities help develop fine motor skills, improve 
focus, and reduce anxiety. Each lesson is intentionally 
designed to reinforce classroom learning while 
promoting creativity and self-expression. These 
essential tools help develop personal growth and 
emotional well-being.

What sets our program apart is the dedication of our 
teachers and support staff who work together with 
occupational therapists, speech pathologists, and 
behavior specialists to make sure each student’s 
experience is inclusive and meaningful. They 
take time to understand each student’s strengths, 
communication style, and interests, crafting lessons 
that connect emotionally and cognitively. Our 
classrooms become places where every child is  
seen, heard, and empowered; where our nonverbal 
students can communicate through a painting, and  
a child with sensory sensitivity can find calm in a 
carefully designed, creative space. This collaborative, 
student-centered approach ensures that art becomes 
not just a subject, but a vital part of each child’s 
educational journey.

The impact is profound. Families share stories of their 
children becoming more expressive at home, teachers 
note improvements in engagement and behavior, 
and students proudly display their artwork in the 
classrooms and hallways of their schools. For children 
with autism, art is often a gateway that builds a bridge 
to understanding, social connection, and joy. At CAIU, 
we believe that every child deserves the chance to 
shine in their own way, and through the thoughtful 
integration of art into our autism support classes, we 
continue to honor that belief with heart, innovation, 
and unwavering dedication.
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After a three-year rollout period, Pennsylvania’s 
new STEELS standards are in effect as of July 1, 
2025. What are the STEELS standards? STEELS 
stands for Science, Technology & Engineering, and 
Environmental Literacy & Sustainability, replacing 
PA’s Science and Technology (2002) and Environment 
and Ecology (2002) standards. These new K–12 
science standards represent more than just a content 
update—they signal a major shift in how science 
teaching and learning happen in the classroom.

Educators across the region have been rolling up  
their sleeves to explore what this means for instruction. 
Instead of simply delivering facts, teachers are now 
guiding students through real-world problems and 
investigations where students are the ones making 
sense of the science. “It’s not just a change in 
content. It’s a change in practice,” said Dr. Carla 
Zembal-Saul, Penn State professor. “We want 
children to do science, not just learn about  
it,” added Dr. Scott McDonald, also a Penn  
State professor.

To support this transition, Jen Sciacca, Educational 
Consultant for STEM, partnered last fall with Drs. 
McDonald and Zembal-Saul, along with Dr. Peter 
Licona of Elizabethtown College, as part of a state-
funded initiative. Together, they led a full day of 

By Susan Voigt, Ph.D., Program Evaluation & Data Specialist

professional learning for elementary educators, 
focused on helping them experience and understand 
3-dimensional, phenomenon-based instruction 
aligned to the STEELS standards. Jen’s professional 
development session was recorded and used in train-
the-trainer sessions for other IU STEM consultants 
across the Commonwealth. 

Jen emphasized that professional learning for STEELS 
is not a one-and-done event. “This is a holistic shift 
in teaching—it’s not just tweaking a lesson or 
using a new resource. It’s rethinking our role as 
educators. In a STEELS classroom, students are 
the ones doing the heavy thinking. They ask the 
questions, gather evidence, and build explanations. 
Teachers are there to guide the learning, not deliver 
all the answers.”

While the shift is challenging—especially since many 
educators were never taught this way themselves—
the impact is already visible. “Once teachers try it, 
they’re amazed at what students can do. Some 
of the students who struggled the most with 
traditional approaches are now thriving. They’re 
engaged, curious, and confident,” Jen shared.

The STEELS journey has just begun, but the 
momentum is building, and the transformation is real.

The STEELS Standards Have  
Arrived in Pennsylvania

It’s Official!
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It has been some time since we wrote about 
the CAIU’s commitment to service to our 
community and to being a learning organization 
that is focused on the growth of our staff. We 
accomplish both of these priorities through 
opportunities for our staff to engage in service 
projects and/or personalized professional 
learning, both in exchange for some time off. With 
the start of the new school year approaching, it 
feels like a great time to remind everyone of this 
commitment and the purpose behind it.

In our communities, the service projects 
we do make an immeasurable difference in 
people’s lives. They address real needs and 
support under-resourced groups or areas, 
build connections across different groups, and 
increase awareness and advocacy.

Did you know that volunteering can benefit 
your health as well? The CAIU has had a 
long history of offering time off in exchange for 
service projects. The benefits of this program are 
many and are intentionally aligned to our vision 
of wholistic workplace wellbeing for our staff. 
Research has shown that volunteering offers 
significant health and wellbeing benefits.

Building Connection and Community 
(Belonging) 
Service projects increase social interaction. 
They help to build connections not only with our 
colleagues but with those we serve, oftentimes, 
providing a support system based on common 
interests. One of the best ways to make new 

Noteworthy

friends and strengthen existing relationships is 
to participate in a shared activity. In many cases, 
volunteers have diverse backgrounds, which 
helps expand your social network and allows  
you the opportunity to practice social skills  
with others.

Improves Physical and Mental Health  
(Work Life Harmony) 
Volunteer activities keep you moving and thinking 
at the same time, which betters your physical, 
mental, and cognitive health. In addition, helping 
others just feels good! Research has shown it 
leads to lower rates of depression and anxiety. 
Volunteers often experience a reduction in stress 
which decreases risks of some health problems 
such as heart disease and general illness, even 
resulting in a lower mortality rate. 

Feel a Sense of Purpose and Fulfillment,  
and Teaches Valuable Skills  
(Mattering at Work/Opportunities for Growth)
Service to others, especially when giving your 
time and talent in areas you are passionate 
about, provides a deep sense of purpose  
and a greater increase in life satisfaction  
and self-esteem.

Service projects provide an opportunity for staff 
to learn new skills including project planning, 
leadership, and even craft skills such as making 
prayer shawls, blankets, and sweaters and hats 
that typically are given to newborn babies and 
patients with cancer. 

Service and Learning

By Dr. Andria Saia, Executive Director and Rennie Gibson, Executive Assistant

Doing Good & Changing Lives
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Last year, in addition to service projects, 
we created opportunities for staff to engage 
in personalized professional learning. Also 
aligned to our workplace wellbeing framework, 
personalized professional learning offers 
numerous benefits for staff and fosters a culture 
of continuous learning and improvement, adding 
to a more positive work environment.

Here are some benefits for staff engaging in 
personalized professional learning:

•	 Increased engagement and motivation: 
When learning is relevant to specific needs 
and interests, staff are more likely to be 
engaged and motivated. 

•	Cognitive growth, enhanced memory and 
problem-solving abilities

•	 Increased adaptability through enhanced 
ability to learn new knowledge or skills

•	Development of essential skills: 
Personalized learning can help to develop 
critical skills such as self-regulation, critical 
thinking and problem-solving, and better 
communication through exposure to new 
vocabulary and ideas which are essential  
for success.

•	Sense of ownership and autonomy: 
Personalized professional learning 
empowers staff to take control of their 
learning journey, setting their own goals and 
pacing their progress. It also enhances self-
assurance through increased specialized 
knowledge and skills.

Finally, we added the opportunity to earn time off 
through participation on a CAIU committee. Our 
committees help us do incredibly important things 
and truly cannot fulfill their purpose without staff 
participation. In addition to being another way to 
meaningfully contribute, staff benefit from:

•	 the opportunity to lead an initiative, 
regardless of title.

•	broader organizational understanding.

•	enhanced skills in communication, 
collaboration and innovation.

•	opportunity to connect with colleagues 
across departments.

The CAIU is ensuring staff have the time to 
commit to these endeavors by creating a Day of 
Service and Learning on the Friday before the 
Martin Luther King, Jr. Day of observance, which 
is celebrated on the third Monday in January. 
Staff have the ability to amass time towards 
earning the entire day off by completing eligible 
personalized learning, CAIU committee work, and 
service projects. 

CAIU staff interested in getting involved in 
a service project, personalized professional 
learning or CAIU committee work: 

•	Please visit our CAIU CONNECT staff page 
for details, resources, and procedures.

•	 If you’re interested in leading or 
participating in a service project but are 
not sure where to look, there is a wide 
variety of volunteer opportunities in every 
community whether you’re interested in 
education, environmental, health, religious 
or community causes. Check with local 
nonprofit and cultural organizations, schools, 
faith communities, or hospitals for options.

•	Looking for personalized professional 
learning opportunities? Work with your 
supervisor to set up something personalized 
to your needs. You’ll find several available 
options through Frontline and Vector on the 
CAIU CONNECT page. 

•	Want to donate your skills to a CAIU 
Committee? We can’t wait for you to get 
involved! Check out our organizational 
committees on CAIU CONNECT.

https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx
https://caiu15.sharepoint.com/sites/CAIUCONNECT/SitePages/Committees.aspx


Points2Ponder

Situational  
Awareness

•	 Avoid Attracting Insects
•	 Don’t use scented products: Avoid using heavily 

scented perfumes, lotions, and hair sprays.

•	 Cover your food and drinks: Keep food sealed and 
drinks covered when outdoors.

•	 Wear light-colored clothing: Insects are attracted to 
dark and bright floral patterns.

•	 Avoid standing water: Empty buckets, flower pots, 
kiddie pools, and birdbaths regularly to reduce mosquito 
breeding grounds.

•	 Use Insect Repellent
•	 Use EPA-approved repellents with DEET, picaridin, 

IR3535, or oil of lemon eucalyptus (other essential oils 
like citronella, lavender, peppermint and tea tree oils 
have been proven effective as well).

•	 Apply to exposed skin and clothing — not  
under clothes.

•	 Reapply as directed on the product label, especially 
after swimming or sweating.

•	 For children: Apply repellent to your hands first, then 
apply to the child. Avoid hands, eyes, and mouth.

•	 Dress Smart
•	 Wear long sleeves and pants in wooded or  

grassy areas.

•	 Tuck pants into socks or boots when hiking or  
working outdoors.

•	 Use permethrin-treated clothing or spray clothes with 
insect repellent (never spray permethrin directly on skin).

•	 Be Aware of Your Surroundings
•	 Stay on clear, open trails when hiking.

•	 Avoid tall grass, dense bushes, and leaf piles where 
ticks may hide.

•	 Check for wasp or bee nests before gardening or 
doing yard work.

•	 Responding to Bites or Stings
•	 Bee/Wasp stings: Remove stinger (if visible) and  

wash the area with soap and water. Apply ice to  
reduce swelling.

•	 Mosquito bites: Wash with soap and water; apply  
anti-itch cream or calamine lotion.

•	 Tick bites: Use tweezers to remove the tick close to  
the skin. Clean the bite and monitor for symptoms  
(rash, fever).

•	 When to Seek Medical Help
•	 Call a doctor or go to the ER if you experience:

	◦ Difficulty breathing, swelling of lips or throat (signs of 
allergic reaction)

	◦ Rash with fever, fatigue, or joint pain (possible  
tick-borne illness)

	◦ Bites that become red, swollen, or filled with pus

•	 Daily Tick Checks
•	 After spending time outdoors, check your:

	◦ Hairline and scalp

	◦ Behind ears

	◦ Underarms

	◦ Waist and belly button

	◦ Backs of knees and ankles

What is my situational awareness with respect to preventing and responding to insect  
bites? Staying situationally aware during the summer months is crucial for mitigating  

the risk of insect bites, which can lead to a range of discomforts and health  
concerns. As outdoor activities increase, individuals must remain vigilant about their  

surroundings to identify potential hazards from insects such as mosquitoes,  
ticks, and bees. Utilizing preventive measures significantly reduces bite risks.

Stay safe and enjoy your summer!

The following are some tips that may help you in your efforts to protect yourself!

88
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CAIU Mission Moments are inspirational examples of how our staff are  
making an impact and defining our mission to provide innovative support  

and services in partnership with schools, families, and communities  
to build capacity and model courageous leadership.

Mission Moments

On June 23, Early Intervention and district School-Age providers took time 
from their summer break to hear Hillary Crow, MA, CCC-SLP, speak as a 
subject matter expert on neuroaffirming care. As an individual with autism, 
Hilary Crow is a proud advocate and speech-language pathologist who 
brings her lived experience to her work. She provided an engaging full-day 
in-service designed to transform how we, as providers, approach supporting 
neurodivergent clients. The session offered a deep dive into neurodiversity-
affirming practices from the foundations, assessment, and provision of 
services through a neuroaffirming lens, to coaching and collaborative 
conversations across all stages of development—from early intervention to 
adult transition services.

This year, 88% of graduates from the CAIU Future Ready Work Immersion Program and 82%  
of graduates from the CAIU Project SEARCH program obtained competitive employment by  

graduation! Coming soon: The UPMC Unlocking Potential Work Immersion Program will  
officially open for students on August 20! Stay tuned for exciting updates.

Learn more about the exciting Transition Pathways programs on the CAIU website:

Future Ready Project SEARCH

https://www.caiu.org/students-families/transition-pathways/future-ready
https://www.caiu.org/students-families/transition-pathways/project-search
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, and 
specialists values and supports lifelong learning. 

All events and conference offerings are available in the 
Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
 
Here are some of our upcoming trainings: 
 

8/1-25/2025 - The First Days of School: How to Be an 
Effective Teacher (CPE Course) 
Audience: Pre K-12 Educators

8/5/2025 -  Ready to Teach: High-Impact Strategies 
for Today’s Classrooms 
Audience: Pre-Service Teachers, Student Teachers, New  
Hires, Anyone Preparing to Step Into a Teaching Role in Our  
Local Districts

8/11/2025 - Thinking Bigger Training - Summer 2025 
Audience: Teachers, Instructional Coaches, Instructional 
Specialists, Supervisors of Curriculum, Science Supervisors, 
Administrators

9/3-5/2025 - Wilson Reading System  
Introductory Workshop 
Audience: Special Educators, Reading Specialists, 
Interventionists, Reading Teachers, Tier 3 Reading Providers

9/9-10/2025 - Restorative Practices for Educators 
Audience: Classroom Teachers, Principals, Counselors,  
School Psychologists

Training and events

10

Opportunities to do good
CAIU staff are encouraged to give back to the community by participating in a CAIU Service Project. These service 
projects must be completed between January 17, 2025, and Friday January 16, 2026, to count towards hours off on 
January 16, 2026. Click HERE for CAIU Service Project Process and Forms.

CAIU SERVICE PROJECT 
RecFest (August 23, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
2025 Harrisburg Out of the Darkness Walk (October 4, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
Harrisburg Animal Rescue Team (HART) Catoberfest (October 18, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

CAIU SERVICE PROJECT 
WITF/Pennon Education - Slide Into Summer (August 23, 2025) 
Audience: CAIU Staff
 

SIGN UP HERE

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5016210
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5016210
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5081221
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5081221
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5066236
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5098976
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5098976
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=5075881
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5078837
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5097731
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5073071
https://pg-plm-ui.pg-prod.frontlineeducation.com/district-catalog/5065382
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Compliment Corner!
Here at the CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a  

Capital Area Intermediate Unit initiative that allows CAIU staff the opportunity to share words  
of thanks, tout successes, or tell a story about what makes us great as an organization: our people.

Meri Beth Furlong,  
KSCA Science Teacher  
 

Thank you for always supporting our cadets — 
your efforts are truly appreciated. 
- Erika Grove, KSCA

John Thompson,  
KSCA Lead Educator  
 

Thank you for being there for all of us 
teachers; we greatly appreciate your efforts. 
- Erika Grove, KSCA

Britny Hopkins,  
Recruiting & Hiring Specialist  
 

I recently had a vacancy in my program, and 
this was the first time I have used Paycom 
instead of Frontline for the hiring process. 
Britny spent time walking me step-by-step 
through the process and continued to patiently 
answer my questions about the back-end 
system navigation. This was also the first time 
that I used the new onboarding documents 
and forms. They were very easy to read and 
follow! Thank you, Britny! 
- Sue Voigt, Educational Services Supervisor

Joshua Danna, KSCA Math Teacher  
 

You’re always open to new ideas and totally 
rock as a math teacher – thanks! 
- Erika Grove, KSCA

Nicole Fickes, Teacher - CAMhP  
 

A big shoutout to Nicole for her exceptional 
organization and dedication to her students! 
She consistently stays on top of paperwork 
and deadlines, which helps everything run 
smoothly. Even more impressive is how 
she brings that same level of care and 
precision into her classroom. Her lessons are 
thoughtfully planned and adapted to meet 
the diverse learning styles and needs of her 
students. She uses a variety of strategies 
to keep students engaged, supported, and 
challenged—making sure everyone has the 
opportunity to succeed. Her classroom is a 
model of intentional, student-focused teaching! 
- Julie Mestemaker, School Social Work Lead

Dr. Keith Watson, Assistant Director 
of Student Services  
 

A huge shout-out to Keith for being the kind 
of leader who makes every team member 
feel truly seen, heard, and valued. His steady 
encouragement, thoughtful feedback, and 
genuine belief in his team create a space 
where people feel empowered to grow and 
confident in the work they’re doing. Keith leads 
not just with experience, but with kindness —
and it makes all the difference. Thank you for 
being the kind of supervisor who brings out the 
best in others. 
- Julie Mestemaker, School Social Work Lead

Ken McKeever,  
KSCA History Teacher  
 

You rock as a history teacher! You’re always 
open to new ideas, and we truly appreciate all 
your efforts. 
- Erika Grove, KSCA

Beth-Ann McConnell, Social Worker 
& Interagency Coordinator  
 

Beth-Ann recently joined our ELD Networking 
session to share ways staff can address 
compassion fatigue. She brought along 
a physical toolkit with practical strategies 
that helped the group make meaningful 
connections. During the session, she 
highlighted the importance of balance and 
used a 3D-printed model to show what 
can happen when that balance is off. Her 
thoughtful and creative approach made the 
topic easy to relate to. Thank you for your 
insight and creativity, Beth-Ann! 
- Sally Lopez, ELD Educational Consultant

Jason Derr, HTA Principal  
 

A heartfelt shout-out to Principal Derr, whose 
energy, enthusiasm, and love for this work 
never go unnoticed. Even on the hardest days, 
your commitment to students, staff, and school 
community shines through. You lead with 
heart, purpose, and positivity—bringing humor, 
hope, and a deep belief in what’s possible. 
Your excitement for this role, even when it’s 
tough, reminds us why we’re here and what 
we’re capable of together. We see you, we 
appreciate you, and we’re grateful to be on 
this journey with you. 
- Julie Mestemaker, School Social Work Lead

DEDICATION

PARTNERSHIP

EXPERTISE

INNOVATION

DEDICATION

LEADERSHIP
SERVICE

INNOVATION

DEDICATION

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts



