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2024-25 General Fund Summary
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Item

Revised 
Budget*

Adopted 06/26
 Year End  

Actual 

 Year End
vs

Revised Budget 
Beginning Fund Balance 8,409,188$      8,409,188$      0$                        
Total Revenues 418,305,478    417,090,664    (1,214,814)       
Total Expenditures 432,692,204    426,193,674    (6,498,530)       
Revenues Over/(Under) Expenditures (14,386,726)     (9,103,010)       5,283,716         
Ending Fund Balance (5,977,538)$      (693,821)$           5,283,717$        

*Based on March Data
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Expenditures by Activity
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76% of actual 
expenditures 
Teaching/Teaching 
Support

Central Office
5%

Instructional Administration
5%

Teaching & Teaching Support
76%

Custodial, Maintenance, 
Grounds & Operations

4%

Nutritions Services
2%

Transportation
2%

All Other Support Services (incl 
Utilities/Insurance)

6%
By Activity

Central Office Instructional Administration

Teaching & Teaching Support Custodial, Maintenance, Grounds & Operations

Nutritions Services Transportation

All Other Support Services (incl Utilities/Insurance)
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Expenditures by Object
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Certificated Salaries
47%

Classified Salaries
17%

Employee Benefits
21%

Supplies/Materials
3%

Purchased Services
11%

Travel
0% Capital Outlay

1%

Expenditures by Object

Certificated Salaries Classified Salaries Employee Benefits Supplies/Materials Purchased Services Travel Capital Outlay

Object: The “What”  
purchased/expensed

85% of actual 
expenditures 
salaries/benefits 
(Payroll)
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Ending Fund Balance Categories

Fund Balance Category
2023-24
Actual

2024-25
Actual Difference Category Discription

Nonspendable Fund Balance $8,414,527 $1,582,240 ($6,832,286) Inventory and Prepaids

Restricted Fund Balance 1,723,660 1,707,763 (15,898)
CTE carryover, LAP carryover, and 
Self-Insurance

Committed Fund Balance 45,473 38,204 (7,268)

Assigned Fund Balance 1,853,709 1,451,512 (402,197)
School and department carryover 
for donations and grants not fully 

Unassigned Fund Balance (3,628,180) (5,473,540) (1,845,360)
Total Ending Fund Balance $8,409,188 ($693,821) ($9,103,010)

Total Expenditures 401,828,042 426,193,674
Policy 6022 Unassigned Min 5% FB 20,091,402 21,309,684

Unassigned Off By to Meet 5% (23,719,582) (26,783,224)

Actual Unassigned FB % (0.90%) (1.28%)

General Fund
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2024-25 Other Funds Summary
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Item
Capital Projects 

Fund
Debt Service Fund ASB Fund

Transportation 
Vehicle Fund

Beginning Fund Balance  $         125,660,664  $            52,950,229  $               2,296,063  $               3,518,474 
Revenues                 61,848,912                 96,586,844                    5,455,682                    2,499,295 
Expenditures                 97,660,234              106,776,088                    5,340,240                                        - 
Revenues Over/(Under) Expenditures               (35,811,322)               (10,189,244)                        115,441                    2,499,295 
Ending Fund Balance  $            89,849,342  $            42,760,985  $              2,411,504  $              6,017,769 
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All other funds performed within budget and have an appropriate Ending Fund Balance

Looking Forward to 2025-26

2025-26 Revenue vs Expenditures
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Salaries & Benefits MSOC-True Revenue Revenue Projection
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Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection Projection
Actuals September October November December January February March April May June July August Year End
Revenue 36,164,725 50,681,056 26,808,683 42,458,671 33,150,707 35,727,427 29,577,516 53,716,485 25,658,640 28,826,319 40,435,450 32,046,322 435,251,999

Expenditures 44,608,202 34,741,852 36,623,419 31,934,292 37,792,729 32,110,156 36,017,324 36,023,699 34,289,905 38,263,391 35,740,927 35,106,104 433,251,999
Difference (8,443,476) 15,939,204 (9,814,736) 10,524,379 (4,642,022) 3,617,271 (6,439,808) 17,692,786 (8,631,265) (9,437,072) 4,694,522 (3,059,782) 2,000,001

Projections
Revenue 36,164,725 50,681,056 26,808,683 42,458,671 33,150,707 35,727,427 29,577,516 53,716,485 25,658,640 28,826,319 40,435,450 32,046,322 435,251,999

Expenditures 44,608,202 34,741,852 36,623,419 31,934,292 37,792,729 32,110,156 36,017,324 36,023,699 34,289,905 38,263,391 35,740,927 35,106,104 433,251,999
Difference (8,443,476) 15,939,204 (9,814,736) 10,524,379 (4,642,022) 3,617,271 (6,439,808) 17,692,786 (8,631,265) (9,437,072) 4,694,522 (3,059,782) 2,000,001
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2025-26 Revised Ending Fund Balance Projection
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Start September October November December January February March April May June July August

Budget (5,000,000) (13,443,476) 2,495,728 (7,319,008) 3,205,371 (1,436,651) 2,180,619 (4,259,188) 13,433,598 4,802,333 (4,634,739) 59,783 (2,999,999)
Projection (693,821) (9,137,297) 6,801,907 (3,012,830) 7,511,550 2,869,527 6,486,798 46,990 17,739,776 9,108,512 (328,561) 4,365,962 1,306,179

(15,000,000)

(10,000,000)

(5,000,000)
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Ending Fund Balance

13

General Fund 4-Year Forecast
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$ Millions Actual Forecast Forecast Forecast Forecast

2024-25 2025-26 2026-27* 2027-28 2028-29

K-12 Enrollment 19,562 19,669 19,564 19,564 19,655

Beg Fund Balance $8.41 ($0.69) $1.31 $1.31 $1.71
Revenues $417.09 $435.20 $452.80 $467.60 $479.08
Expenditures $426.19 $433.20 $452.80 $467.20 $481.06
Revenues Over/(Under) Expenditures ($9.10) $2.00 $0.00 $0.40 ($1.98)
End Fund Balance ($0.69) $1.31 $1.31 $1.71 ($0.27)

Binding Conditions End Fund Balance ($5.90) ($3.00) $1.00  N/A  N/A 

Difference End Fund Balance vs Binding Conditions $5.21 $4.31 $0.31

Assumptions
•Rolled enrollment +200 new students each year
•Staffing levels consistent all 4 years
•State funding increased by IPD (2.5%, 2.6%, 2.9%, 2.1%)
•Levy funding impact HB 2049
•Future levy election approved by voters
•Expenses including compensation and MSOC increased by IPD
•Federal grants flat
•Additional Special Ed expenses added each year of $3 mill 

(above IPD for compensation & MSOCs)
•Larger than state IPD increase for utilities and insurance 

expenses
•Does not include any future potential property sales (Somerset 

surplus property) possibly in 2026-27

* 2026-27 forecast updated since August 4-year forecast due to 2026-27 preliminary budget analysis
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2026-27 Budget Considerations
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• Beginning 2026-27 preliminary budget
• Student enrollment, staffing projections and MSOC 

allocations beginning of calendar year 2026
• Open enrollment based on building capacity
• No school closures 
• Continue to invest in curriculum adoptions, technology 

and current academic programs
• Expense management to continue based on projected 

revenue, financial outlook/binding conditions and 
increasing program needs
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2026-27 Budget Timeline

1
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AFAC meetings December - June
Board of Directors budget parameters/study session January 22
Central budgets developed January/February
Building budgets developed January/February
Legislature Session Ends March 12
Preliminary Budget presentation to Board June 25
District Budget complete and available July 10
Budget presentation to Board August 6
Budget Hearing/Budget Approval August 20
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Financial Reporting Schedule 
November - January

17

November 13th

2024-25 Year End Financials

December 4th

September 2025 Financials

December 18th

October 2025 Financials

January 8th

November 2025 Financials

Questions?

Thank You!
Business Services
Budget
Meagan Hayden – Director
Brian Flynn – Budget Analyst
Bo Zhao – Budget Analyst
Ruslana Chernetska – Budget Analyst
Jessica Li – Budget Analyst
Michelle Cao – Budget Analyst
Payroll & Benefits
Kim Taniguchi – Director
Kelli Bradley – Payroll Analyst
Kyle Healy – Payroll Analyst
Barbra Lovern – Payroll Specialist
Casey Chan – Payroll Specialist
Olga Ershova - Benefits Admin
Mark Berens – Retirement Analyst
Ella Marie – Payroll Support
Leanne Aumell – Payroll Support
Fiscal Services
Susan Gray – Senior Accountant
Pauline Wen – Senior Accountant
John Esposito – Staff Accountant CPF
Marsha Rampersad Zope – Fiscal Analyst
Purchasing
Patrick McDonald – Manager
Natalia Zhurid – Procurement Specialist
Accounting
Teresa Nguyen – Manager
Lily Nguyen – Accounting Technician
Sagina Zerin Sherry – Accounting Technician
Meeae Freer – Accounting Technician
Heidi Wilson – Accounting Technician
Copy Center
Stacy Jacobson – Lead
Todd Dalton - Specialist
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Additional Financial Information

19

• 2024-25 MSOCs Analysis

• 2024-25 Salary and Benefits Analysis

• Special Ed Program Funding Gap

• Transportation Program Funding Gap

• 2025-26 Financial Reporting Schedule 

2024-25 MSOCs Analysis

2
020

2024-25 Salary and Benefits Analysis

2
121
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$25.6 M $25.5 M
$30.6 M

$33.7 M $31 M

$37.3 M

In Millions

Special Ed Program Funding Gap
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Transportation - Remaining Gap in Funding

State Revenue Total Costs

$3.2 M
$2.4 M

$3.9 M$0.6 M

In Millions

Transportation Program Funding Gap

2025-26 Financial Reporting Schedule 

• November 13th – 2024-25 Year End Financials
• December 4th – September Financials
• December 18th – October Financials
• January 8th – November Financials
• February 5th – December Financials
• March 5th – January Financials
• April 2nd – February Financials
• May 7th – March Financials
• June 4th – April Financials
• July 30th – May Financials
• August 6th – June Financials
• September – July Financials (Board Meeting date not set)
• November – 2025-26 Year End Financials (Board Meeting date not set)
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