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2024-25 General Fund Summary

Revised YearEnd
Budget* Year End vs
Adopted 06/26 Actual ___Revised Budget
Beginning Fund Balance $ 8,409,188 $ 8,409,188 $ 0
Total Revenues 418,305,478 417,090,664  (1,214,814)
Total Expenditures 432,692,204 426,193,674 (6,498,530)
Revenues Over/(Under) Expenditures  (14,386,726)  (9,103,010) 5,283,716
Ending Fund Balance $ (5,977,538) $  (693,821) $ 5,283,717
“Based on March Data




Expenditures by Activity

e | By Activity

Vg

76% of actual
expenditures
Teaching/Teaching
Support
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Expenditures by Object

Object: The “What”
purchased/expensed

Expenditures by Object

85% of actual
expenditures
salaries/benefits
(Payroll)

Ending Fund Balance Categories

202824
Fund Batance Categor Actual
Nonspendable Fund Balance _$8,414,527

Restricted Fund Balance 1723600 1,707,763 Self-nsurance
(Committed Fund Balance 45,473 38204
Schooland department carryover
Assigned Fund Balance 1es3708 1481507 for donations and grants notfully
(@628,180) (54735401 0

General Fund
20025
Actual _ Difference _Category Discription
240 _($6,832,286) Inventory and Prepaids.
CTE carryover, LAP carryover, and

Total Ending Fund Balance __$8,409,183

Total Expenditures 01,828,002
Policy 8022 Unassigned Min 5% F8_ 20,001,402
Unassigned Off Byto Mests% (2

Actual Unassigned FB % (0:50%)

(seo3,821f (89,103,010

426193674




2024-25 Other Funds Summary

Capital Projects i Transportation
Debt Service Fund ASB Fund Vehicle Fund

Beginning Fund Balance $ 125660664 $ 52950229 $ 2,296,063 $ 3,518,474
Revenues 61,848,912 96,586,844 5,455,682 2,499,295
Expenditures 97,660,234 106,776,088 5,340,240 -
Revenues Over/(Under) Expenditures (35,811,322) (10,189,244) 115,441 2,499,295
Ending Fund Balance $ 89,849,342 $ 42,760,985 $ 2,411,504 $ 6,017,769

All other funds performed within budget and have an appropriate Ending Fund Balance
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Looking Forward to 2025-26

2025-26 Revenue vs Expenditures

Revenue vs Expenditures
Month by Month
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2025-26 Revised Ending Fund Balance Projection

Ending Fund Balance
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General Fund 4-Year Forecast

[shitions

K-12 Enroliment

Revenues
Expenditures

Beg Fund Balance $8.41  ($0.69) $131  $1.31  $1.71

Aol Foreeaw Forecas Forseas Forseant
P R Al | Assumptions
19,562 19,669 19,564 19,564 19,655

$417.09 $435.20 $452.80 $467.60 $479.08
$426.19 $433.20 $452.80 $467.20 $481.06

Revenues Over/(Under) Expenditures  ($9.10)  $2.00  $0.00 _ $0.40  ($1.98)| tiona =
End Fund Balance ($0.69) $1.31 [ $131 | $1.71  ($0.27) £
[Binding Conditions End Fund Balance _ ($5.90) ($3.00) | $1.00 | NA N

Difference End Fund Balance vs Binding Condition ~~ $521 8431 | _s0at

*2026-27 forecast 2026-27 analysis

pensesadded eachyear of $3mil
ation &
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2026-27 Budget Considerations

Beginning 2026-27 preliminary budget

« Student enrollment, staffing projections and MSOC

allocations beginning of calendar year 2026

Open enrollment based on building capacity
No school closures
Continue to invest in curriculum adoptions, technology
and current academic programs
Expense management to continue based on projected
revenue, financial outlook/binding conditions and
increasing program needs
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2026-27 Budget Timeline

AFACmeetings December - June
Board of Directors budget parameters/study session January 22
Central budgets developed January/February
Building budgets developed January/February
Legislature Session Ends March 12
Preliminary Budget presentation to Board June 25

District Budget complete and available July10

Budget presentation to Board August6

Budget Hearing/Budget Approval August 20
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Financial Reporting Schedule
November - January

November 13t December 18t
2024-25 Year End Financials October 2025 Financials

e G o S o WE—o

December 4t January 8t
September 2025 Financials November 2025 Financials

Ihank You!

Business Services

Budget

Meagan Hayden - Director

Brian Flynn ~Budget Analyst
0~ Budget Anal

Questions? j e b

Manager
urement Specialist

er
counting Technician
Sagina Zerin Sherry~ Accounting
Meeae Freer - Accounting Technician
n - Accounting Technician
er

Cy Jacol
Todd Dalton - S




Additional Financial Information

2024-25 MSOCs Analysis

2024-25 Salary and Benefits Analysis
Special Ed Program Funding Gap
Transportation Program Funding Gap

2025-26 Financial Reporting Schedule

2024-25 MSOCs Analysis

MSOC True
Month by Month
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2024-25 Salary and Benefits Analysis

Salaries and Benefits
Month by Month
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Special Ed Program Funding Gap

Special Ed - Remaining Gap in Funding

$37.3M
$337M s3Tm

$306M
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Transportation Program Funding Gap

Transportation - Remaining Gap in Funding
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2025-26 Financial Reporting Schedule

* November 13t - 2024-25 Year End Financials
» December 4t — September Financials

» December 18" — October Financials

* January 8t — November Financials

* February 5t - December Financials

* March 5% - January Financials

* April 2" — February Financials

* May 7t — March Financials

* June 4™ - April Financials

* July 30t - May Financials

* August 6™ — June Financials

» September - July Financials (Board Meeting date not set)

* November - 2025-26 Year End Financials (Board Meeting date not set)




