OCTOBER 1, 2025 CSD BOD WORK SESSION
MEETING MINUTES
10/01/2025 [06:30 PM-07:30 PM] @ Alice Schafer Annex Gym

OCTOBER 1, 2025 CSD BOD WORK SESSION MEETING MINUTES

1. Call to Order

Minutes
Mrs. Luckock opened the meeting at 6:30 pm.
It is noted the following board members were present;

Mr. Burnham, Mr. Hall on Teams, Mr. Horne, Mrs. Luckock, Mr. Klink, Mr. McQuiston, Mr. Nader, Mr. Schaef,
and Mr. Williamson.

The following administrators were present;

Dr. Jardina, Ms. Teed, Ms. Krankota, Mrs. Campbell, Mr. Welcheck, Mr. Kelly, District Solicitor Mr. Martinucci, Mr.
Parks, Mr. Messerall and Mr. Vannoy.

1.a. Moment of Silence

1.b. Salute the Flag Ceremony
2. VISITOR RECOGNITION

1. Visitor Recognition *
*Per Policy 903 — Public Participation in Board Meetings
All visitors who are recognized during the Visitor Recognition are allotted a maximum of five (5) minutes to address matters of their
concern, unless otherwise determined by the Board President. Visitor recognition is to be limited to thirty (30) minutes unless otherwise
decided by the Board.
Minutes

Kurt Dennis spoke to recent student incidents and encouraged the board to be pro-active rather than reactive.

Valerie Kean-Staab reiterated Mr. Dennis and asked the Board to set the tone moving forward.

3. Discussion Items
3.a. Nutrition Report... Katie Baldwin/Regional Director

Minutes
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Katie Baldwin, Morgan Blood and Jason Snavley presented an overview of the new school years food program from
The Nutrition Group.

Mr. Schaef asked them if they are seeing any impact with the federal funding. Mrs. Baldwin replied, they have been
told it is coming but it is not here yet. The Snap Program is in a holding period and depending on the Snap benefits
it affects the eligibility and financial eligibility. Everything is running normal, and not an immediate issue yet.

Mr. Burnham asked Mrs. Baldwin about the food consortium as she mentioned they are in an agreement with local
beef suppliers. She said they are looking for apple suppliers locally, others include corn on the cob and peppers.

3.b. Curriculum Updates... Ms. Teed
Minutes

Ms. Teed provided a Curriculum update, noting she had two grant updates. The federal funding is on hold but we
have submitted for Title 1, 2 and 4. She wrote a grant for a 3D printer for Mr. Wolfs classroom. It is a competitive
grant and we hope to know by October, the voting meeting.

She is busy planning for the Inservice Day on October 13. The range of meetings include: specials teachers, safety
requirements, department and core instruction, data analysis and a lot going that day. She is busy attending
meetings such as the Vo Ag Advisory meeting, Grove City Regional Homeless Foster meeting, the monthly
Curriculum Directors meeting at the IU but noted there is not much initiative coming down from PDE.

3.c. Superintendent's Report...Dr. Jardina
Minutes

Dr. Jardina provided his recap of the past month.

3.d. 2025/2026 SY Board Goals... Mrs. Luckock
Minutes

Mrs. Luckock noted there is a draft of the board goals for this year and she asked for the board to pair it down to 3
or 4 items. She will recap the list next week and send the recommendations.

3.e. Agenda Review...Mrs. Luckock
Minutes

Mr. Williamson suggested the Board to consider a merger and acquisition review for the CVMS building. Mrs.
Luckock noted the board was reminded if the original person who gave a letter of interest follows through that is
not off the table. The realtor had to forward to the business manager the list of contacts of those he was still
working on and he is representing the buyer. A merger and acquisition review would come at a cost and she
personally wants to see who comes in with the RFP and can bring to the table. If we can keep your thoughts on the
back burner.

Mr. Burnham mentioned past ideas he voiced for the use of CVMS and/or K-8 options. Mrs. Luckock responded she
hopes it turns into a tax paying business.
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Mr. Williams has had no luck in reaching out to Representative Rowe, he is never in town. Ideas he has for the
board (previously suggested) is wanting to do a survey to the teachers, an anonymous one, to get arms around the
district and educator thoughts. Lastly thank you for taking care of a situation quickly.

Mr. Klink asked if the numbers on Life Track if Dr. Jardina is comfortable where they are at, are they a good place to
start? Dr. Jardina noted he is not comfortable looking at sample size with an end cap of 75 students. He feels that is
not representative of our senior class and the questions can be pretty broad, so he is not comfortable in saying that
is accurate. When we look at surveys it is important to look at the question. PAYS will be administered in October
and it is a much better tool and much better represented with a lot of data than Life Track. Do | think a senior exit
survey is a good idea but lets get them before they leave. Even if there were only 75 they still did the survey, there
are some things in there that would alarm me. You can use any data, just one data point and anytime we get the
survey we have to frame that. If we gave it at the end of the seniors and not all were serious it is not a tool to say
this is to use to base goals on. The point being you can use any data point to move forward but this is not the end
of all to me.

Mr. Burnham noted while we don’t have high percentages, what number are we looking at that did the survey,
60%? Mr. Vannoy responded he felt it was half. Dr. Jardina then noted, when we look at PAYS data we will have a

better idea.

Mr. Burnham commented on the visitors who addressed the Board. We have policies in place, laws pertaining to
students, activities and how to behave, etc. He noted coaches have an athletic manual and the expectations of
being an athlete and parents of athletes in the district.

Mr. Schaef noted regarding the student survey, comparing the last two years the number of students responded
was much lower than previous years, probably 40-50 kids who responded a year ago to this year. More seemed
focused on technical education and going into the work force opposed to the previous year more focused on
college. We need to take that into consideration. He suggested talking more on this at a public meeting.

Mr. Klink thanked the board for approving a foreign exchange student to come in. She is the soccer manager and it
is going very well, she is very happy and is making friends. Thank you for welcoming her to this area from Germany.

4. ADJOURNMENT
Minutes
The meeting adjourned at 7:23 PM.

5. EXECUTIVE SESSION

EXECUTIVE SESSION - to review and discuss agency business which, if conducted in public, might lead
to disclosure of information protected by law, specifically to discuss personnel matters and a safety
quest.
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Dorothy Luc@ck, Board President Christine Krankota, Board Secretary




