
Pearland Independent School District 

Regular Meeting of the Board of Trustees 

October 14/ 2025 

The Board of Trustees of the Pearland Independent School District met in regular session on Tuesday, October 14, 2025, at 

5:00 p.m. at 1928 North Main Street, Pearland, Texas in accordance with Chapter 551 of the Government Code. 

The meeting was also livestreamed on the district YouTube channel. 

Call to Order 

Establishment 
of a Quorum 

Trustee Absent 

Superintendent 

Recording Secretary 

Introductory Remarks 

Board Recognition 

Public Comment 

Summary of Online 
Portal Comments 

Public Hearing 

Workshop 

1.0 After noting that a quorum was present, President Carbone opened the meeting at 5:01 p.m. 

2.0 Trustee Crystal Carbone, President 
Trustee Kristofer Schoeffler, Vice President 

Trustee Toni Carter 
Trustee Daniel Stuckey 

Trustee Jim Johnson 

Trustee Sean Murphy 

Trustee Nanette Weimer, Secretary 

Dr. Larry Berger 

Gina Guzzetta 

3.0 Trustee Carbone shared a prayer for wisdom, discernment and protection. Carbone shared many 
accomplishments from our students and staff. 

4.0 No Recognition 

5.0 A link to a public comment form was made available prior to the board meeting at: 

https://www.pearlandisd.org/publiccomment. The deadline to submit the completed form was 

prior to 5:00 p.m. on Monday, October 13, 2025, for anyone who wished to address the Board 

of Trustees 

Diana Gano, Implementation of 5B10 

Rachael Welsh, 5B13 and Library Book Approval 

No Portal Comments 

6.0 Report on the Financial Integrity Rating System of Texas [FIRST] for the 2024-2025 Rating 

Year Based on School Year 2023-2024 Data 

The Public Hearing opened at 5:13 pm and closed at 5:21 pm 

Dr. Berger spoke on the rating and data. 

No patrons asked to speak on the FIRST Rating 

7.0 Board Scorecard Strategic Progress Update 

The Board Meeting Reconvened in Regular Meeting at 6:58 pm 
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New Business 

Consent Agenda 

Approval of Minutes 

8.0 President Carbone asked if members of the Board would like to remove an item from the 

consent agenda. 

Trustee Schoeffler asked to pull agenda items 8.A.8. The following items were then voted on: 

8. A.1 Approval of Minutes of Regular Board Meeting September 9, 2025 

100K or More 8. A.2 Approval of Procured Budgeted Purchases that Aggregate $100,000 or More 

DIP and CPO 8. A.3 Approval of 2025-2026 District Improvement Plan and Campus Performance Objectives 

HCA Agreement 8. A.4 Approval of a Partnership Agreement between Pearland ISD and HCA Houston - Pearland for 
Clinical rotations for Health Science Students 

Proposal #24-0805-01 8. A.S Approval of Renewal of Competitive Sealed Proposal Bid #24-0805-01, Janitorial/Chemical 
Supplies and Servies {l of 4) 

BCCC 8. A.6 Approval of Partnership Agreement between Brazoria County Community Coalition and 
Pearland ISO 

Baylor MOU 8. A.7 Approval of MOU between Pearland ISD and Baylor University for Field Instruction and 
Clinical Learning Experiences for Communication Sciences and Disorders {CSD) Students 

A motion was made by Trustee Stuckey and seconded by Trustee Carter, items 8.A.1 through 

8.A.7 of the consent agenda be approved as presented. 

Motion Carried 6-0, Trustee Weimer absent 

Copier Lease 8. A.8 Approval of Lease Purchase for Copies/Multifunctional Device Fleet Equipment and Services 

Ms. Janice Lockett and Thu Pham from Business Services spoke on specifics of contract. 

A motion was made by Trustee Schoeffler and seconded by Trustee Murphy, item 8.A.8 of the 
consent agenda be approved as presented. 

Motion Carried 6-0, Trustee Weimer absent 

Regular Agenda 

BCAD 8.B.1 Consider Nominations for the Brazoria County Appraisal District Board of Directors 

A motion was made by Trustee Murphy and seconded by Trustee Johnson that the Board of 
Trustees take no action on this item. 

Motion Carried 6-0, Trustee Weimer absent 

H-GAC Council 8.B.2 Designation and Partnership with Houston - Galveston Area Council 
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The Board elected Sean Murphy to represent Pearland ISD Board of Trustees 

A motion was made by Trustee Johnson and seconded by Trustee Schoeffler that the Board of 
Trustees approve the recommendation of the General Assembly designations and authorize the 
Superintendent to submit the completed designation form to the H-GAC. 

Motion Carried 6-0, Trustee Weimer absent 

Library Materials 8.B.3 Approval of the District Library Materials List in Compliance with Senate Bill 13 

A brief discussion took place 

A motion was made by Trustee Carter and seconded by Trustee Stuckey that the Board of Trustees 
reviewed the published list posted September 3rd and the list of deferred titles including every 
book that did not have a board challenge, approx. 20 books. 

Motion Carried 6-0, Trustee Weimer absent 

Board discussion took place. 

A motion was made by Trustee Carter that the Board of Trustees approve the list of challenged 
books. 

Motion died for lack of second. 

A discussion continued. 

A motion was made by Trustee Johnson and seconded by Trustee Carter that the books on the 
August and September deferred list that have already been circulated and no complaints filed will 
be approved to purchase. 

Motion Carried 5-1, Trustee Carbone opposed and Trustee Weimer absent. 

All other books will be on the deferred list for librarian explanation. 

Policy and Legislative 
Updates 8.B.4 Approval of Policy and Legislative Updates 

Dr. Berger shared that we have not received the Update 126 and this item needs to be deferred to 
the November Board Meeting. 

Budget Amendment 8.B.S Approval of Fiscal Year 2025-2026 Budget Amendment #1- October 2025 

A motion was made by Trustee Murphy and seconded by Trustee Schoeffler that the Board of 
Trustees approve Fiscal Year 2025-2026 Budget Amendment #1- October 2025 as presented for 
the General Fund and Debt Service Fund. 

Motion Carried 6-0, Trustee Weimer absent 
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Administrative Reports 9.0 

Closed Session 

Reconvene 

Consider Action 

Adjournment 

A. Superintendent's Report 
B. Purchases Over $50,000 -August 2025 
C. Interim Financial Statement Report-August 31, 2025 
D. 2024 Bond Interim Financial Statement- September 2025 

10.0 President Carbone convened the Board into Closed Session at 8:07 p.m. in accordance with 
Section 551.001 

Section 551.071 Attorney/Client Consultation - as permitted by Texas Government Code 

Section 551.074 Personnel Matters - as permitted by Texas Government Code 
1. Employment of Professional and Instructional Personnel 
2. Review Recognitions 

Section 551.076 Considering the Deployment, Specific Occasions for or Implementation of 
Security Personnel or Devices 

1. Discuss TEA Safety Audit Results and Findings 

Dr. Berger, Dr. Dahlka mp, Assistant Superintendent, and John Palombo, Executive Director of 

Safety and Operations, participated in closed session with the Board regarding matters. 

11.0 The Board reconvened in open session at 8:31 p.m. 

12.0 Action to be taken on items discussed in closed session. 

A motion was made by Trustee Stuckey and seconded by Trustee Johnson to accept and approve 
the Superintendent's recommendation for Employment of Personnel, as presented. 

Motion Carried 6-0, Trustee Weimer absent 

13.0 The meeting adjourned at 8:32 p.m. 

We affirm that these minutes are official, complete and correct. 

President, Crystal Carbone 

:il(1¾llUJ/('~ 
Secretary, Nanette Weimer 

Date Minutes Approved ~lQV \ \ I7,0 7.,S Date Signed by Officers bJ fJV lIJ io 7_,s 
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