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Dear community member,

The Board of Education for the City Schools of Decatur has decided to proceed with a
committee-led approach to evaluate K-2 Utilization, considering both “keep-open” and

various consolidation scenarios, balancing the following four priorities:

Students First: Protect learning time & continuity

Safety & Operations: Reliable transportation and daily readiness

Equity & Access: Neighborhood walkability and inclusive supports
Fiscal Sustainability: Align enroliment with fixed costs and expenditures
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Thank you for your participation and your willingness to serve on one of the four
committees:

Safety & Operations
Student Experience
Facilities & Finance
Culture & Communication

.

The first committee meeting will take place tomorrow night during the already scheduled
Public Forum. We hope you can attend this meeting and if not, we will send
post-communication via email.

Thursday, November 13, 6:30-8:00 p.m.
Beacon Hill Middle School, Cafeteria



