SHELTER ISLAND UNION FREE SCHOOL DISTRICT REGULAR MEETING

BOARD OF EDUCATION October 14, 2025
Members Present: Kathleen Lynch, Karina Montalvo, Dawn Hedberg and Molly Kendall
Others Present: Brian Doelger, Superintendent; Jennifer Rylott, Assistant Superintendent; Todd Gulluscio,

Director of Athletics, Physical Education, Health, Wellness & Personnel; Jacqueline Dunning,

District Clerk; Maryann Impastato, District Treasurer; Lionardo Napoles, Student Liaison; Julie

Lane, Shelter Island Reporter; 6 faculty/staff/students and 0 community residents
Absent: Margaret Colligan and Anthony J. Rando
The meeting was called to order at 5:00 pm by President Lynch.

Executive Session

A motion was made by Karina Montalvo, seconded by Dawn Hedberg, BE IT RESOLVED THAT: The Board of
Education hereby voted to go into an executive session at 5:00 pm to discuss the employment of a particular
individual in the District.

The members of the Board of Education came out of Executive Session at 5:33 pm. President Lynch led everyone in
the Pledge of Allegiance.

Karina Montalvo read the following Shelter Island School Mission Statement — Engage, Explore, Empower:

We want our students to cherish our small Island community while applying and expanding their learning about, understanding of,
and engagement with the wider world. To do this, they must be: ethical and moral individuals; respectful and responsible
communicators; creative and analytical thinkers; knowledgeable and literate readers, writers, mathematicians and scientists;
participants in and audiences for art, drama, music, athletics, and other artistic, cultural, and social activities; skilled and successful
workers and consumers; and committed and active citizens.

Visitor Questions - None

A motion was made by Karina Montalvo, seconded by Molly Kendall, BE IT RESOLVED THAT: The Board hereby
approves the following:

6.1  Approval of Minutes
a. Regular Meeting of September 15, 2025

Motion carried unanimously

Correspondence — None

Student Liaison Report

Lionardo Napoles, Student Liaison to the Board of Education reported that since the student council elections were
held at the end of last school year, the executive board was able to hit the ground running this school year. Student
Council executive members along with Student Council Advisors, Sean Brennan and James Theinert held a student-
only forum for students in grades 6-12 to discuss the current student dress code. The assembly was successful with
many students expressing their opinions in a professional manner. Notes from the meeting will be shared with Dr.
Doelger for his consideration. Mr. Napoles concluded his report by sharing that the Student Council will once again
hold it’s annual Halloween event, Everywhere Goes (formerly known as Anything Goes) on Halloween day.

Presentations

Erin’s Law

School Psychologist Danielle Spears presented about Erin’s Law. Erin’s Law is named after childhood sexual assault
survivor, author, speaker and activist Erin Merry, who is the founder and President of Erin’s Law. This law requires
that all public schools in each state implement a prevention-oriented child sexual abuse program which teaches
school personnel all about child sexual abuse, students in grades K-8, age appropriate techniques to recognize and
report child sexual abuse and parent & guardians, the warning signs of child sexual abuse, plus needed assistance,
referral, or resource information to support sexually abused children and their families. Ms. Spears stressed that
Erin’s Law is not sex education, but instead teaches personal body safety, what is a good secret versus a bad secret,
and it empowers children to find a safe adult if they feel something isn’t right.
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Class of 2026 Senior Class Trip

Ms. Alyssa Prior, Class of 2026 Co-Advisor, presented the 2026 Senior Class Trip to Virginia Beach, VA, to be held
Thursday, March 12, 2026 through Monday, March 16, 2026. Ms. Prior reviewed a sample itinerary and the costs
associated with the trip — approximately $900 per student. Ms. Prior stated that the class already has a substantial
amount of funds and they will continue to fundraise. Mr. Peter Miedema and Mary Kanarvogel will chaperone the
trip. All eighteen (18) members of the senior class are interested in attending so they will seek two more
chaperones.

9.2a A motion was made by Karina Montalvo, seconded by Dawn Hedberg, BE IT RESOLVED THAT: The Board
of Education hereby approves the 2026 Senior Class Trip to be held Thursday, March 12, 2026 through
Monday, March 16, 2026.

Motion carried unanimously

National Honor Society Cardboard Campout

Elliott Schack, member of the National Honor Society (NHS) Executive Board, presented the 2026 Cardboard
Campout, to be held on school property, at 6:00 pm on Monday November 10, 2025 through 6:00 am on Tuesday,
November 11, 2025. Students in grades 10-12 wishing to participate will be required to raise $100 to be donated
to Habitat for Humanity, which will allow for the NHS to participate in a future Habitat for Humanity Build.

9.2b A motion was made by Dawn Hedberg, seconded by Karina Montalvo, BE IT RESOLVED THAT: The Board
of Education hereby approves an overnight field trip on school property for the National Honor Society
Cardboard Campout to be held on Monday, November 10, 2025, at 6:00 p.m. through Tuesday, November
11, 2025, at 6:00 a.m.

Motion carried unanimously

Personnel

A motion was made by Karina Montalvo, seconded by Molly Kendall, BE IT RESOLVED THAT: The Board of
Education hereby accepts the recommendations of the Superintendent on the following Personnel actions: 10.1 -
10.6:

10.1  Step Movement
a. Approval to move the following faculty on the salary scale, effective retroactively to September 1,

2025

1. Claire Geehreng Step 6 MA+15 to Step 6 MA+30

2. Patricia Goff Step 9 MA+45 to Step 9 MA+60

3. Jennifer Gulluscio Step 20 MA+60 to Step 20 MA+75
4. Kerri Knipfing Step 13 MA+45 to Step 13 MA+60
5. Adrianne Pitch Step 4 MA to Step 4 MA+15

6. Jacqueline Sperling Step 2 MA+15 to Step 2 MA+30

7. Kristin Sweeney Step 5 MA+15 to Step 5 MA+30

8. Michelle Yirce Step 10 MA+60 to Step 10 MA+75
9. Cassandra Carroll Step 3 MA to Step 3 MA+15

10.2 Lead Evaluators of Teachers and Principals for the 2025-2026 School Year
a. BE IT RESOLVED, that Brian Doelger, Jennifer Rylott, Todd Gulluscio, and Allan Gerstenlauer are
hereby certified as a Qualified Lead Evaluator of teachers and building principals, by successfully
demonstrating the skills prescribed in 8 NYCRR §30-2.9(b), including:

1. The New York State Teaching Standards, and their related elements and performance
indicators/the Leadership Standards and their related functions;

2. Evidence-based observation techniques that are grounded in research;

3. Application and use of the student growth percentile model and the value-added growth
model as defined in 8 NYCRR §30-2.2;
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4. Application and use of the state-approved principal rubric selected by the Shelter Island Union

Consent Agenda
Free School District for use in the evaluations of teachers and building principals, including — Personnel
training on the effective application of such rubrics to observe a teacher’s and building (continued)
principal’s practice;
5. Application and use of the assessment tools that the Shelter Island Union Free School District
utilizes to evaluate its teachers and building principals;
6. Application and use of the state-approved locally selected measures of student achievement
used by Shelter Island Union Free School District to evaluate its principals;
7. The scoring methodology utilized by the State Education Department and Shelter Island Union
Free School District to evaluate teachers and building principals under 8 NYCRR Subpart 30-2,
including:
a. How scores are generated for each subcomponent and the composite effectiveness
score of teachers and building principals, and
b. Application and use of the scoring ranges prescribed by the Commissioner for the four
designated rating categories used for the overall rating of teachers and principals and
their subcomponent ratings; and
c. Specific considerations in evaluating teachers and building principals of English
language learners and students with disabilities.
10.3 Amend Motion
a. Amend the motion of September 15, 2025 from:
Appoint Kelsey Northcote, .33 Permanent Substitute for the 2025-2026 school year, at a rate of
$195 per day, prorated to $62.70 per day and grant her five (5) sick days for the school year,
prorated to 1.65 days.
to:
Appoint Kelsey Northcote, .33 Permanent Substitute for the 2025-2026 school year, at a rate of
$190 per day, prorated to $62.70 per day and grant her five (5) sick days for the school year,
prorated to 1.65 days.
10.4  Additional Substitute Teacher for the 2025-2026 School Year at $125 per Day
a. Amy Taylor
10.5 Additional Substitute Aide for the 2025-2026 School Year at $110 per Day
a. Kimberly Atkins
10.6  Non-Aligned Personnel Employment Agreements
a. BE IT RESOLVED THAT: The Board of Education hereby approves the annexed agreements between
the Shelter Island Union Free School District and non-aligned personnel; and
BE IT FURTHER RESOLVED THAT: The Board of Education hereby authorizes the Board President to
execute said agreements.

Motion carried unanimously Consent Agenda
Program -- Program
A motion was made by Karina Montalvo, seconded by Dawn Hedberg, BE IT RESOLVED THAT: The Board of
Education hereby accepts the recommendations of the Superintendent on the following Program actions: 11.1:

11.1 First Reading of Policies

a. Policy #5230 — Acceptance of Gifts, Grants, and Bequests to the District
b. Policy #5570 — Financial Accountability
c. Policy #5572 — Audit Committee
d. Policy #5630 — Facilities: Inspection, Operation, and Maintenance
e. Policy #5675 — Student Grading Information Systems
f. Policy #7480 — Open Campus Privileges
Motion carried unanimously




Finance

A motion was made by Dawn Hedberg, seconded by Karina Montalvo, BE IT RESOLVED THAT: The Board of
Education hereby accepts the recommendations of the Superintendent on the following Finance actions: 12.1 —

12.4:
12.1

12.2

12.3

12.4

Financial Reports
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Treasurer’s Report — August 2025

Extra Class Report — August 2025
Appropriations Status Report

Revenue Status Report

Claim Auditor’s Report — September 2025
Payroll Audit Report — September 2025

Budget Transfers and Journal Entries

a.

Accept and approve the Budget Transfers and Journal Entry Reports for the period of September 9,
2025 through October 6, 2025, that in accordance with Board Policy, the Superintendent has
approved as well as the transfers that need specific Board approval.

Tax Levy

a.

WHEREAS, the Shelter Island Union Free School District has determined that amount of State aid and
other estimated local revenues to be applied toward the 2025-2026 budget; now, therefore be it

RESOLVED, that the Board of Education of the Shelter Island Union Free School District hereby sets
the total tax levies for the Shelter Island Union Free School District at $11,742,232.

AND BE IT FURTHER RESOLVED, that because the STAR program will pay portions of the
School Tax Levy that normally would be borne by the property tax in the 2025-2026 school year, the
School Tax Levy shall be further offset by the actual amount received to STAR.;

AND BE IT FURTHER RESOLVED, that under the various provisions of General Municipal Law Section 6
and related sub-sections, the Board of Education of the Shelter Island Union Free School District
hereby appropriates the following reserve funds monies to be used as revenue in the 2025-2026
school year, as presented to the voters in June 2025:

e NYSTRS School District Retirement Contribution Reserve Sub-Fund: $111,000
e Employee’s Retirement Contribution Reserve: $100,000

Audit Report Year End June 30, 2025

a.

Accept the audit reports for the fiscal year ending June 30, 2025.

Motion carried unanimously

Business

A motion was made by Karina Montalvo, seconded by Molly Kendall, BE IT RESOLVED THAT: The Board of Education
hereby accepts the recommendations of the Superintendent on the following Business actions: 13.1:

13.1

Contracts

a.

Approve the agreement between the Board of Education of the Shelter Island Union Free School
District and Lesh EDvantage Consulting, LLC, of Williamsville, NY for professional development
services, at a cost of $13,600. The term of said agreement shall be July 1, 2025 through June 30,
2026; and authorize the Superintendent to execute said agreement.

Motion carried unanimously

Facility - None

Items for Consideration — None

Old Business — None
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Mr. Gulluscio reported that the Fall Athletics Season is winding down and we are getting ready for the Winter
Season. Mr. Gulluscio congratulated the Varsity Golf team on a fine season and wished student Jackson Rohrer
good luck in the upcoming Conference Tournament. Mr. Gulluscio thanked Gardiner’s Bay Country Club and
Shelter Island Country Club for the great accommaodations this year. Moving on to Volleyball, Mr. Gulluscio shared
that the Volleyball teams raised over $500 for breast cancer research at their Dig Pink event. Mr. Gulluscio shared
that the Junior High Track season wraps up next week and the Varsity Track State Qualifiers will be held on
November 6, 2025.

Wellness

Mr. Gulluscio reported that as part of the Town Police opioid grant, they put in for an anti-opioid mural to be
displayed on our campus. Mr. Gullusico and Dr. Doelger looked for a suitable location and came up with two
choices — the handball wall or the fuel tank wall by the playground. Mr. Gulluscio asked if the members of the
Board of Education had a preference and they did not. Mr. Gulluscio said he would reach out to Peter Waldner to
take the next steps in creating the mural.

Assistant Superintendent’s Report

Ms. Rylott reported that Christina Lesh is continuing to support our teachers with our literacy, science and math
curriculum. Ms. Lesh has been meeting with our K-8 teachers virtually and she will meet with them in person on
November 4 and November 5, 2025. Touching on data, Ms. Rylott shared that all of the BEDS data has been
completed and her office is currently uploading all of our records to the New York State Education Department.

Superintendent’s Report

Dr. Doelger started his report by extending his sincere gratitude to each of the members of the Board of Education
for their unwavering commitment and support. Dr. Doelger noted that Shelter Island School is incredibly fortunate
to have a Board that strikes the perfect balance between strong oversight and trust in its educators. Dr. Doelger
added that the Board’s support empowers our staff and strengthens our entire school community and he added
that each member is an invaluable part of our district’s success.

Dr. Doelger reported that Shelter Island School continues to rank competitively across New York State, according to
Niche.com and he shared the following rankings.

e Top 10% of Best Public K-12 Schools in New York
e Top 13% for College Prep (Public High Schools

e Top 31% of Middle schools (Grades 6-8)

e Top 33% of Best Public High Schools

Dr. Doelger noted that these results are a testament to the hard work of our students, staff and supportive
families.

Dr. Doelger shared that Shelter Island School remains a model of fiscal responsibility, particularly when compared
to similar and neighboring districts. He shared the following comparison of Shelter Island UFSD to Bridgehampton
UFSD.

Shelter Island UFSD (K-12) Budget: $13.3M Cost per Pupil: $69,990
Bridgehampton UFSD (K-12)  Budget: $23.5M Cost per Pupil: $116,914

Dr. Doelger noted that other small districts — such as Amagansett, East Quogue, and Fire Island, often have
comparable or higher per-pupil costs, even without offering a full K-12 program. Dr. Doelger shared that Shelter
Island has lower per-pupil spending than nine (9) other East End districts — an impressive achievement for a small,
geographically unique K-12 District. Dr. Doelger pointed out that we are delivering a high-quality K-12 education
with prudent financial management.

In closing, Dr. Doelger shared that Guidance Counselor Alyssa Prior hosted a successful Financial Aid Night to help
guide families through the college financial aid process. The event covered FAFSA, scholarships, and included a
helpful Q&A session.

Board Member Reports
Kathleen Lynch reported that the Audit Committee met to review the findings of the audit report ending June 30,
2025. Ms. Lynch shared that findings were good and the committee held a beneficial discussion about the future
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of the District’s budget. In closing, Ms. Lynch thanked fellow board member, Dawn Hedberg for cancelling the yoga
class she teaches so there could be a quorum at tonight’s meeting.

Dawn Hedberg thanked Dr. Doelger, District Clerk Jacqueline Dunning, the teachers and students for the Board
Appreciation gifts. Ms. Hedberg noted that the Board of Education, Administration and Faculty have a great
relationship.

Karina Montalvo thanked everyone for the gifts and noted that she feels blessed to be part of this Board and to be
working with the current Administration.

Molly Kendall also thanked everyone for the gifts. Ms. Kendall then reported that she attended a Wellness
Committee Meeting and it was very informative and quite nice to see the excitement of the committee members.

Visitor Questions

Student Lily Potter asked what Winter Tack will look like in the future. Mr. Gulluscio responded that Coach Green is
currently volunteering to work with the students right now and it will be treated like a conditioning clinic. There is
no sign up to join and there’s no transportation should a student choose to compete in a race.

Adjournment
A motion was made by Karina Montalvo, seconded by Dawn Hedberg, BE IT RESOLVED THAT: The Board of
Education hereby adjourns the meeting.

Motion carried unanimously.
The meeting adjourned at 6:23 pm.
é|) R [/4
%cqu ine Dunning
District Clerk

The next meeting of the Board of Education of the Shelter Island Union Free School District is Monday, November
10, 2025, at 5:30 pm, in the Conference Room.
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