
Canterbury School is dedicated to academic excellence within a caring and
supportive community emphasizing character, leadership, and service.

Ensure Financial Stability
& Build an Endowment

Grow to $5M by 2030,
maintain balanced budgets,

and expand fundraising.

Faculty Development
& Retention  

Maintain 90% retention,
enhance professional
growth, and explore
additional benefits.

School Size & Enrollment 
Target 850 students by 2030,

improve retention, and
manage growth strategically. 

Facilities Development 
Complete priority projects,

including a turf field,
new classrooms, and a

performing arts center plan.

Academics & Programming
Expand signature programs,
strengthen curriculum, and
increase wellness initiatives.

Technology 
Form a standing committee,

track data, and enhance
instructional tools.

STRATEGIC PLAN
CANTERBURY SCHOOL

MISSION
Building on the foundation established by our 2020–2025 strategic plan, we now embrace purposeful expansion,
innovation, and a continued commitment to excellence. This plan reflects the voices of our entire community.
Insights came from more than 200 members through a survey and 13 meetings. A Board of Trustees committee
provided oversight, and a Planning Committee of faculty, staff, trustees, and parents shaped the plan.
Students and parents also contributed, ensuring a shared vision for Canterbury’s future.

GOALS

This plan will be reviewed quarterly to ensure
a responsible, forward-looking course.

2025–2030


