


Monthly Financials September 2025

• Fiscal Year 2026 is 3 month completed through September 30, 2025.

• The Fall Forecast is the basis of comparison.

• Currently projecting a $1.6M positive net impact. Changes will continue to be monitored.
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Monthly Financials September 2025

• Revenue Variances for September
• Revenue is trending at $225K higher than forecasted
• The total variance is equivalent to 0.2% of the total revenue.
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Monthly Financials September 2025

• Expenditure Variances for September
• Expenditures trending $1.4M favorably
• Salaries and benefits comprise the majority of variance
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Monthly Financials September 2025

• Upcoming Items to Watch
• Montgomery County Treasurer’s Meeting in November
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