Pupil Premium Strategy Statement — Slough and Eton Church of England Business and
Enterprise College

This statement details our school’s use of pupil premium funding to help improve the attainment
of our disadvantaged students.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the outcomes for disadvantaged students last academic year.

School overview

Detail Data
Number of students in school 1,201
Proportion (%) of pupil premium eligible pupils 31%
Academic year/years that our current pupil premium strategy 2024-2025
plan covers 2025-2026
2026-2027

Date this statement was published

October 2024

Date on which it will be reviewed

September 2025

Statement authorised by

Peter Collins

Pupil premium lead

Purnima Joshi

Governor / Trustee lead Rob Deeks
Funding overview

Detail Amount

Pupil premium funding allocation this academic year £315,000

Pupil premium funding carried forward from previous years £0

(enter £0 if not applicable)

Total budget for this academic year £315,000

If your school is an academy in a trust that pools this funding,

state the amount available to your school this academic year




Part A: Pupil premium strategy plan

Statement of intent

We believe that all students should be able to achieve their full potential and live a life in all its
fullness, regardless of their background. To ensure our Pupil Premium students can achieve,
we implement targeted strategies and interventions to remove barriers that may arise due to
personal circumstances or learning gaps. Our commitment extends to ensuring that all stu-
dents have full access to the extracurricular activities available at Slough and Eton, fostering
the development of well-rounded individuals who can achieve their aspirations and thrive in life.

Common barriers to learning for disadvantaged students may include:

e Weak language, reading and communication skills
e Lack of confidence

¢ Increased behavioural challenges

¢ Challenges with attendance and punctuality

e Parental engagement

e Lack of resources

Additionally, complex family situations may hinder a child’s ability to thrive. We recognise that
the challenges faced by disadvantaged students are varied, and there is no “one size fits all”
approach to support. Our key objectives are:

e To close the attainment gap between disadvantaged and non-disadvantaged students
where they exist at Slough & Eton.

e To ensure all disadvantaged students meet or exceed nationally expected pro-
gress rates.

e To promote and maintain positive behaviour and engagement.

e To guarantee that all disadvantaged students have access to our rich extracurric-
ular and enrichment offer, growing into well-rounded individuals who achieve their
ambitions and live life in all its fullness.

We aim to achieve these objectives through:

e Regular monitoring of our key indicators — academic progress, attendance, be-
haviour and enrichment to ensure timely and accurate identification of students need-
ing support.

e Teaching and learning to meet the diverse needs of all students, with targeted, high-
guality, evidence-based interventions led by trained staff for those with specific needs.
Teachers follow our Teaching and Learning framework to ensure students are chal-
lenged and receive regular quality feedback.

e Supporting students' readiness to learn by providing access to a breakfast before
school, essential equipment, uniform provision, and a homework club.

¢ Closely monitoring and promoting participation in extracurricular activities, with ad-
ditional support for increasing the involvement of vulnerable students.

e Providing vulnerable students with frequent and high-quality interventions and
guidance and related opportunities, such as participation in careers fairs and the Bril-
liant Club Scholars Programme.

o Offering comprehensive pastoral and mental health support to ensure the wellbe-
ing of disadvantaged students, recognising the increased likelihood of these students
lacking resources and the heightened risk of disengagement and falling behind aca-
demically.

e Raising staff awareness of vulnerable students' needs and ensuring these needs
are central to all planning.




e Ensure students reading and numeracy skills allow them to access the curriculum
and achieve well.

In supporting disadvantaged students, we acknowledge that not all students receiving free
school meals are socially disadvantaged, and not all disadvantaged students are registered for
or qualify for free school meals. We reserve the right to allocate Pupil Premium funding to sup-
port any student or groups of students identified by the school as being disadvantaged.

Pupil Premium funding will be allocated following a thorough needs analysis, identifying priority
classes, groups, or individuals. Due to limited funding and resources, not all students receiving
free school meals will receive Pupil Premium interventions simultaneously.

Achieving these objectives: The range of provisions at Slough and Eton includes, but is not
limited to:

e Frequent monitoring and intervention by Curriculum Leaders and Heads of Year to
address progress and needs.

e Literacy and numeracy support, including in-class assistance and small group ses-
sions.

e Academic mentoring for students in Years 10, 11, and Post-16 when needed.

e Transport support to improve school attendance.

e Tracking and monitoring attendance to provide necessary interventions and support.

e Regular communication and support with parents regarding uniform, equipment,
extracurricular activities, trips, and revision resources.

e Access to onsite computers to enhance access to independent study.

e Priority access to counselling and careers advisors.

o Deployment of high-quality teaching assistants focused on both academic support
and student wellbeing.

e Reduce class sizes in English, Maths and Science to allow students to achieve qual-
ity first teaching and more tailored support and feedback by adding an extra class to
learning groups.

This comprehensive approach ensures that all students, particularly those who are disadvan-
taged, receive the support they need to succeed and flourish both academically and person-
ally.

Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge

number

1 Attendance
Although attendance is above national average, a gap exists between FSM/PP
students and non PP of about 3% during the academic year 2023-2024.

2 Achievement
Outcomes over time have shown a gap in the attainment of Pupil Premium
students vs non Pupil Premium. Although in the 2024 exam series this gap
was not evident, we are mindful that this is still an historical area of focus that
needs to be monitored so all students achieve their full potential.

3 Behaviour




In the academic year 2023/2024, Pupil Premium students were over
represented in the Focus Room at (52.3%), Suspensions (59.1%) and Off-site
exclusions (52.6%). The priority is to improve the behaviour and engagement
of pupil premium students so it is in line with non-pupil premium students.

4 Enrichment

We are proud of our enrichment offer and want to ensure all PP students take
advantage of this offer to broaden their horizons.

5 Reading

There is a gap evident in the literacy and reading proficiency scores between
Pupil Premium and Non-Pupil Premium students and we know that reading is
a key barrier but also vital to examination success.

6 Numeracy

Pupil Premium students across the school demonstrate a less strong
numeracy skills and we know that this is not only crucial for life but exam
success.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria

1. All disadvantaged students will achieve * PP students make at least equal progress

in line with their peers over the next 3 to non-PP students in the school.

years e The % of PP students who achieve 4+ and
5+ in English and Maths in 2025 is 62%
and 27%.

2. All disadvantaged students’ attendance e PP students in the school will have higher

will be above or in line with national rates of attendance and lower rates of

average attendance over the next 3 years persistent absence when compared to

other PP students nationally.
e These measures will be at least in line
with all students in Years 7-11 in the

school.
3. We will ensure that disadvantaged * The % of PP students who have been sus-
students are supported with our ‘Be nice’ pended from school as a % of all school
mantra so their behaviour is good and suspensions is no greater than the % of
they are able to engage successfully in PP students in Years 7-11
their education so they can achieve their e The % of PP students who have repeat
full potential. suspensions from school as a % of all stu-

dents with repeat suspensions is no
greater than the % of PP students in
Years 7-11

e The % of PP students who have been in
the Focus Room as a percentage of all
students who have been in the Focus




Room is no greater than the % of PP stu-
dents in Years 7-11

The % of PP students who have been in
the Focus Room on more than one occa-
sion as a percentage of all students who
have been in the Focus Room more than
once is no greater than the % of PP stu-
dents in Years 7-11

PP students being parked reduces over
time and is in line with the proportion of
PP students across the school.

BfL grade captures demonstrate students
have positive attitude to learning grades,
in line with their peers.

4. All disadvantaged students will be
supported to develop memorable
enrichment experiences that broaden their
horizons, develop their skills and grow
their independence over the next 3 years

All PP students participate in at least one
enrichment activity in the year

The % of PP students who are members
of school teams, school clubs, hold posi-
tions of student leadership or are on
school trips, is at least equal to the %
overall % of PP students in the school.

5. Students will be successful readers,
able to access the full curriculum and
achieve well.

All PP students in KS3 who have been
identified as being in the group of stu-
dents who are the weakest 20% of read-
ers make at least 18 months progress to-
wards their chronological reading age.

All other PP students in KS3 who read be-
low their chronological reading age also
make 18 months progress.

6. Students numeracy ability will allow
them to access the full curriculum and
achieve well.

The 20% of KS3 students in each year
group, with the weakest levels of numer-
acy are identified.

A system of diagnosis is developed to
identify the specific weaknesses of these
students.

A programme of interventions are
planned and implemented to address
these weaknesses.

All students make progress at least equal
with their Maths target and 30% make
progress above their target.

Activity in this academic year

This details how we intend to spend our pupil premium funding this academic year to address

the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £ 257,240.14




Activity Evidence that supports this approach Challenge
number(s)
addressed

Deploy staff to monitor Attendance interventions evidence assessment 2

attendance and to utilise

g?fg:é(t?\:eairr]\?errr\]/%rr?tions https_://edu_cationend_owmentfoqndation.orq.uk/ed

ucation-evidence/evidence-reviews/attendance-
interventions-rapid-evidence-
assessment?utm_source=/education-
evidence/evidence-reviews/attendance-
interventions-rapid-evidence-

assessment&utm medium=search&utm campai
gn=site_search&search term=attendance%20int
er

Reduce class sizes so Teacher Feedback to Improve Pupil Learning 1,34,5

we can increase the

?erggﬁgﬁsogge;b?gig give https_://edupationendpwmentfoundation.orq.uk/ed

learners as well as ucation-evidence/guidance- '

ensuring quality first reports/feedback’?utm source=/education-

teaching evidence/guidance- _

' reports/feedback&utm medium=search&utm ca
mpaign=site _search&search term=pupil%20pre
mium%20secondary

Core Curriculum areas “Good teaching is the most important lever 1,45

closely monitor and schools have to improve outcomes for

intervene where the disadvantaged students.” EEF guide to the Pupil

progress of PP students Premium. Core Curriculum Leaders promote

is below that of Non-PP positive engagement and teaching strategies

students or below that of with Pupil Premium Students. CL track PP

their expected attainment | students' progress and liaise with PP

pathway. leads/HOYs to help signpost needs for targeted

intervention. “Evidence consistently shows the
positive impact that targeted academic support
can have.”
https://educationendowmentfoundation.org.uk

Improving Literacy Improving Literacy in Secondary School 5

Vocabulary development | Guidance report. EEF “By attending to the

to close the gaps in literary demands of their subjects, teachers

academic progress and increase their pupils’ chance of success in their

cultural enrichment subjects.”

Targeted academic support (for example, tutoring, one-to-one support, structured
interventions)

Budgeted cost: £ 22,992.92

Activity Evidence that supports this approach Challenge
number(s)

addressed



https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment?utm_source=/education-evidence/evidence-reviews/attendance-interventions-rapid-evidence-assessment&utm_medium=search&utm_campaign=site_search&search_term=attendance%20inter
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback?utm_source=/education-evidence/guidance-reports/feedback&utm_medium=search&utm_campaign=site_search&search_term=pupil%20premium%20secondary

trips/visits/Enrichment

activities for Disadvantaged
students to support their
academic and personal

development

https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/physical-
activity?utm_source=/education-
evidence/teaching-learning-
toolkit/physical-

Literacy and reading Improving Literacy in Secondary Schools 5
interventions to https:/educationendowmentfoundation.org.uk/edu
ensure students make | cation-evidence/guidance-reports/literacy-ks3-ks4
progress in line with
their peers. , . :
https://d2ticAwvoliusb.cloudfront.net/quidance-
reports/improving-literacy-in-secondary-
schools/Simple View of Reading.pdf
Disciplinary Literacy
https://researchschool.org.uk/durrington/news/disc
iplinary-literacy-1
Use of Reading Plus https://educationendowmentfoundation.org.uk/edu | 5
to monitor and support | cation-evidence/teaching-learning-toolkit/reading-
pupil premium comprehension-strategies
students with their
reading.
Maths interventions to https://educationendowmentfoundation.org.uk/edu | 6
support progress in cation-evidence/teaching-learning-toolkit/small-
Numeracy for KS3 group-tuition
lead
The Brilliant Club Targeted interventions to support the students 1,2,3
access high quality universities and destinations —
improving behaviour, engagement and ambition.
Engagement strategies:
https://educationendowmentfoundation.org.uk/edu
cation-evidence/teaching-learning-
toolkit/behaviour-
interventions?utm_source=/education-
evidence/teaching-learning-toolkit/behaviour-
interventions&utm_medium=search&utm campai
gn=site_search&search term=behaviour%20inter
ventions
Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 70,313.37
Activity Evidence that supports this Challenge
approach number(s)
addressed
Subsidised Physical activity | EEF 4



https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/improving-literacy-in-secondary-schools/Simple_View_of_Reading.pdf
https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/improving-literacy-in-secondary-schools/Simple_View_of_Reading.pdf
https://d2tic4wvo1iusb.cloudfront.net/guidance-reports/improving-literacy-in-secondary-schools/Simple_View_of_Reading.pdf
https://researchschool.org.uk/durrington/news/disciplinary-literacy-1
https://researchschool.org.uk/durrington/news/disciplinary-literacy-1
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/small-group-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac

activity&utm medium=search&utm ca
mpaign=site search&search term=phy
sical%20ac

Pupil Premium Champion Behaviour interventions 2,3
role x1 has a particular https://educationendowmentfoundation.
emphasis on PP attendance, | org.uk/education-evidence/teaching-
supporting barriers to learning-toolkit/behaviour-interventions
learning and supporting
mental health/well-being _ _ _
Social and Emotional Learning
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/social-and-emotional-
learning
Mentoring
https://educationendowmentfoundation.
org.uk/education-evidence/teaching-
learning-toolkit/mentoring
Improving behaviour and Behaviour interventions: 3

engagement of PP students
through a targeted approach
by HoY, tutor and PP
champion. The use of
Pastoral Support Plans will
support this work.

https://educationendowmentfoundation.

org.uk/education-evidence/teaching-
learning-toolkit/behaviour-
interventions?utm_source=/education-
evidence/teaching-learning-
toolkit/behaviour-

interventions&utm medium=search&ut
m_campaign=site _search&search ter
m=behaviour%?20interventions

Total budgeted cost: £ 350,546.13



https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/physical-activity?utm_source=/education-evidence/teaching-learning-toolkit/physical-activity&utm_medium=search&utm_campaign=site_search&search_term=physical%20ac
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/social-and-emotional-learning
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mentoring
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions?utm_source=/education-evidence/teaching-learning-toolkit/behaviour-interventions&utm_medium=search&utm_campaign=site_search&search_term=behaviour%20interventions
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Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Great progress was made with the attainment and progress 8 scores of our disadvantage
students during their GCSE examinations in 2024. The attainment gap was eradicated and
students performed in line with their non-pupil premium students. Free School Meals students
out performed non-free school meals students in terms of their progress. However, we
recognise that this has been a challenge for us historically and remains a challenge in internal
data so this priority will continue to be a focus in 2024/2025.

The behaviour of pupil premium students is a focus for 2024/2025 as we have seen in the
2023/2024 data that pupil premium students are over represented in receiving the most serious
sanctions: suspensions, offsite exclusions and Focus Room and improving this engagement
will be essential to ensure students make expected progress in examinations.

Although attendance of pupil premium students is above national averages, it is a priority for us
as a school as there is a gap of 3% between pupil premium and non-pupil premium students.
We recognise that the more students are in school the better they will achieve.

The school is still feeling the effects of the pandemic with a large number of societal,
safeguarding and mental health challenges impacting our community — including our pupil
premium children and families. Our focus to ensure we support families and children to be
engaging positively in school is at the heart of the work we are doing to ensure they are
successful and, as a result, have better life chances.

Reviewing the last strategy, we have had many successes which are outlined below:

Staff awareness of PP students and There is greater awareness of who our PP
strategies for success. students are and the strategies to engage
them — class folders and the focus of PP
students in curriculum meetings have
ensured this.

Lack of fluency in literacy and numeracy Great progress has been made with the
introduction of Reading Plus and Numeracy
Ninjas that has seen improvement and
progress made by PP students in these
areas. However, although progress has been
made they are still performing less well than
non-pupil premium students. We are still
seeing the pandemic impact in terms of skills
that were not fully developed at primary
school in this area.

Limited parental engagement in school and Prioritising pupil premium students for
learning resulting in reduced homework parents evenings by opening appointments
earlier to these students and having staff
make personal contact where needed has




completion, a lack of readiness for school
and, for some, reduced ambition.

helped to improve engagement with school.
We know parental engagement will always
remain a priority.

The involvement of FSM and PP children in
extracurricular activities and trips.

There has been significant strides forward
with engagement of students in extra
curricular activities. Some year groups have
over half of their pupil premium students with
responsibilities in school — this is lower in
Year 7 (now year 8), Year 8 (now year 9).

Low levels of presentation quality in books
and homework completion for PP when
compared to non-disadvantaged.

Learning walks demonstrate an improvement
in the quality of work and books. Where there
is still poor quality, individual interventions
take place.

Overall Progress of PP students is lower
than Non-PP at KS4

Student progress was in line, and FSM was
better than non-FSM students in the GCSE
results 2024.

Attendance of PP students is below that of
non-PP.

There is a 3% gap in attendance figures
which remains a focus. Pupil Premium
student’s attendance remains above national
averages.

Students that are FSM and SEN are more
likely to underachieve

Although we know this is the case, our
interventions have ensured we reduce this
risk as the GCSE results 2024 show.

Gaps in knowledge and skills as a result of
Covid19 Lockdown

The use of the recovery fund, specific
interventions into reading and numeracy
show that we have been successful and
proactive at dealing with these gaps.
Although we know some gaps still remain
and the challenge of the gap changes with
each new year group.

Throughout the last 3 year strategy, we responded to need and refined our challenges. The

impact of these is below:

Improving student attendance and
reducing levels of persistent absence

There is a 3% gap in attendance figures
which remains a focus. Pupil Premium
student attendance remains above national
averages.




Improving student achievement in
English, Maths, Science and R.E. as
indicated by GCSE results.

In the GCSE Results 2024

English — There was no gap between pupil
premium and non-pupil premium students.

Maths — There was no gap between pupil
premium and non-pupil premium students.

Science — students made less progress than
non-pupil premium students so this remains
a focus.

RE — Pupil Premium students outperformed
non-pupil premium students.

Improving the literacy levels of students

Great progress has been made with the
introduction of Reading Plus that has seen
improvement and progress made by PP
students in these areas. However, although
progress has been made they are still
performing less well than non-pupil premium
students. We are still seeing the pandemic
impact in terms of skills that were not fully
developed at primary school in this area.

Improving the numeracy levels of
students

Progress has been made with the
introduction of Numeracy Ninjas that has
seen improvement and progress made by PP
students in these areas. However, although
progress has been made they are still
performing less well than non-pupil premium
students. We are still seeing the pandemic
impact in terms of skills that were not fully
developed at primary school in this area.

Having a high level of engagement in
extra-curricular school activities

There have been significant strides forward
with engagement of students in extra-
curricular activities. Some year groups have
over half of their pupil premium students with
responsibilities in school — this is lower in
Year 7 (now year 8), Year 8 (now year 9).

Improving knowledge of post 16 and post
18 options and promoting ambitious
destinations

TBC when data allows
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Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium to fund
in the previous academic year.

Programme Provider

Brilliant Club The Brilliant Club
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Further information (optional)

N/A
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