Carolina Voyager Charter School
Board of Directors Meeting Minutes

August 19, 2025 5:30 p.m.

The mission of the Carolina Voyager Charter School is to create resilient learners and empathetic citizens by
fostering, supporting, and promoting excellence in learning in an engaging, technology rich environment balanced
with the social and emotional development of the 21st century student.

Meeting will be streamed via Zoom link HERE
Meeting ID: 832 6273 6158

Passcode: Voyager

Voting Board Members
Name Office Present Absent Arrived late | Departed early
Whitney Quick Chair X
Craig Thompson Vice Chair X
Neil Oliver Treasurer X
Harry Walker Secretary X
Shanecqua Frost Director at Large X
Chris Gilbert Director at Large X
Barbara Barlow Director at Large X

School Staff Present: John Kabel, Carrie McDonald, Jennier Drum, Steven Stroup

1. Call to Order (Quick)

Upon determining the presence of a quorum, Whitney Quick called the meeting to order at

5:33 p.m.

2. Opening ceremonies: Mission Statement /Welcome/Pledge of Allegiance (Quick)

3. Review and approval of August 19,2025 Agenda* (Quick)

Harry Walker made a motion to amend the agenda to include the following item:

Expenditure of funds for Board Members to attend the annual PCSASC Conference in

December (Number 5 under Finance and Facilities Committee). The motion was seconded

by Whitney Quick and was approved unanimously. Whitney Quick declared the agenda

approved with the amendment.



https://us06web.zoom.us/j/83262736158?pwd=cE5wYi9jdjkvSGY3VGFRS3d4L1M0dz09
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4. Review and approval of July 15, 2025 Regular Meeting minutes* (Quick)

After calling for corrections to the minutes of the regular meeting on July 15, 2025, and
hearing none, Whitney Quick declared the minutes approved as submitted.

5. Public Comment
There was no public comment at tonight’s meeting.

6. Guest Discourse

There was no guest discourse at tonight’s meeting.

Joel Mora, Cara Nelly, Jennifer Hall were guests (in-person) at tonight’s meeting.
7. Financial Report for the period ending July 31, 2025 (Oliver)

The board received the financial report from Prestige School Solutions, consisting of an
income statement and a balance sheet as of July 31, 2025. Bank Statements have been
reviewed by Treasurer Neil Oliver.

8. School Leader Report (Kabel)

Mr. Kabel presented the School Leader Report which contained the following highlights:
Enrollment stands at 410 with invitations extended to fill vacant seats, the after school
program launched with 75 students, the business partner signs have been installed on the
fence, Mr. Stroup, the new AP was introduced, the school can now use a single sign in with
CCSD, the Back to School Bash was a great event , MAP testing is underway, the Kagan PLC
workshops were a success, SC Ready scores will be released on September 2, 2025,
Upcoming dates:

® August 19 - Board of Directors Meeting @ 5:30
August 19 - ELA MAP Testing (K-8)
August 20 - MATH MAP Testing (K-8)
August 29 - Funky Friday, Carolina Cash & Bash
Early Release @ 11:00 AM, Staff & Teacher Planning Day
September 1 - Labor Day (School and Office Closed)
September 4 - PTO Meeting at 6 PM in the cafe
September 5 - PTO Dress Down

9. New Business
a. Committee Reports
i.  Governance (Quick)
1. Mandatory Training - Sept 19th

Whitney Quick reported on mandatory Board training that will be presented online.

ii. Finance and Facilities
1. Ratification of SRO Contract* (Kabel)



D CAp

\s
O 439

A

G vo}:7
Harry Walker made a motion to ratify the SRO contract for the 2025-2026 school year. The
motion was seconded by Craig Thompson and passed unanimously.

2. Authorization for building repairs*

This item was tabled until the Board receives additional information on possible/pending
repairs.

3. Side Parking Lot contract*

The School Leadership Team is waiting for additional bids from the city on the plan for the
additional parking lot.

4. Cash reserves options

Chris Gilbert tabled this item pending additional conversations with Neil Oliver, the Board
Treasurer.

5. Annual Charter School Conference expenditures for Board
Members*
Harry Walker made a motion to approve the expenditures for Board Members who wish to
attend the annual PCSASC conference in Hilton Head, SC in December 2025. Reimbursable
expenses will include hotel conference registration and mileage. Reimbursement will not
be made for food purchases. The motion was seconded by Whitney Quick and passed
unanimously.

iii.  School Leader Support and Evaluation (Walker)
1. Request for School Leader Goals

The School Leader Support and Evaluation Committee requested Mr. Kabel to present his
annual goals to the full Board at the September Board Meeting. The committee will meet
with Mr. Kabel to review his goals prior to the next Board Meeting.

iv. ' Development (Gilbert)
1. Fellowship Event & Fundraiser

The event is scheduled for November 1, 2025. Funds raised from this event will be
earmarked for the new school playground.

2. Golf Outing

The golf outing has been cancelled.
3. Brick Sales

Mr. Kabel will provide the Board with an update on brick sales at the next board meeting.

4. PTO
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Dress down Friday raised $3,800 and Spirit Wear sales totaled $3,500. Spirit wear will be

sold at the upcoming Funky Friday. Next Tuesday is Spirit Night at Moe’s with 15% profit
going to the school. The PTO is planning monthly spirit nights.

b. School Field Trips* (Kabel)

Harry Walker made a motion to approve the overnight field trips as planned by the School
Leadership Team. The motion was seconded by Craig Thompson and passed unanimously.

c. CCSD AUP Request (Kabel)

Mr. Kabel explained the proposed AUP audit proposal. He will report to the Board after
meeting with other charter school leaders.

11. Old Business
a. Board Elections Update

Whitney Quick updated the Board on the upcoming Board Elections for the vacant elected
seat on the Board. The election is scheduled for September 9-11, 2025.

13. Adjourn

Having completed the agenda, Whitney Quick declared the meeting closed at 6:23 p.m.

*indicates action item

Public Comment
*in person only*

Please fill out the form below if you would like to make a public comment during the next
Carolina Voyager Board meeting. Public comments must be kept to three minutes in
length. Please refer to the "CVCS 23-24 Board Meeting Calendar" for further rules and
procedures regarding public comment.

Link for Public Comment: HERE or email: Board@carolinavoyager.org,
subject: “Voyager Board Meeting - date”



https://docs.google.com/forms/d/e/1FAIpQLScLqYa5f5YhFlAbabJvbT9LrTBJ_9vjX_YnWZ9Cq4SCx3ypng/viewform
mailto:Info@carolinavoyager.org

